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SUSTAINABILITY ADVISORY COMMITTEE RECOMMENDATION

TO: Dr. Greg Baker, Superintendent

FROM: Jessica Sankey, Chief Operation Officer and Mark Peterson, Director of
Facilities and Sustainability, on behalf of the Sustainability Advisory
Committee

DATE: June 12, 2023

SUBJECT: | Recommendation from Sustainability Advisory Committee

Sustainability Advisory Committee members, 2022-23:

Co-Chairs:
e Jessica Sankey, Chief Operating Officer
e Mark Peterson, Director of Facilities and Sustainability

Project Manager:

e Gretchen Pflueger, Grant Writer & Special Projects Manager

Facilitator:
e Rachel Myers, RM + Co with support from Peak Sustainability Group

Members:
e Mike Copland, Deputy Superintendent
e Bill Palmer, Director of Teaching and Learning, Science & Technology
e Margaret Gude, Communications Specialist
e Amanda Ingram, Human Resources Coordinator
e Janis Velasquez Farmer, Director of Teaching and Learning, EDI
e Rae Anne Thon, Former Director of Transportation
e Patrick Durgan, Executive Chef and Director of Food Services
e Kim Niederhauser, Director of Health Services
e Curtis Lawyer, Director of Capital Projects
e Mylo Allen, Principal, Parkview Elementary School
e Meagan Dawson, Principal, Kulshan Middle School
e Kerry Hermann, Teacher, Geneva Elementary School
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Sam Stoner, Teacher, Whatcom Middle School
Lindsay MacDonald, Multilingual Learner Specialist, high school level
Malory Lahti, Head Custodian, Sehome High School
Grace Schamber, Student, Bellingham High School
Zack Wopat, Student, Community Transitions
Emily Kubiak, Sustainable Connections

Sam Humphries, Peak Sustainability

Kim Lund, parent/community member

Priscilla Brotherton, RE Sources

Andrea Reiter, community member

CJ Huxford, local contractor

Joshua Cloud, local contractor with OAC Services
Laura Johanson, parent/community member

Charles Barnhart, parent/community member

Grace Wang, parent/community member

The Sustainability Advisory Committee (SAC) was divided into three subcommittees: facilities
& operations, teaching & learning, and habits & culture. The teaching & learning subcommittee
included external local experts as well as teachers who were not on the SAC.

Subcommittee Facilities & Operations |Teaching & Learning Habits & Culture
Leader/Facilitator |Mark Peterson Bill Palmer Gretchen Pflueger
Members CJ Huxford Andrea Reiter Amanda Ingram
Emily Larsin Kubink Carissa Jangard Grace Wang
Joshua Cloud David Ketter Kim Lund
Malory Lahti Erika Thorsen Laura Johanson
Sam Humphreys Grace Schamber Margaret Gude
Zach Wopat Joe Balsinger Patrick Durgan
Kerry Hermann Priscilla Brotherton
Lindsay MacDonald Sam Humphreys

The SAC met five times between October 2022 and June 2023, and the subcommittees met
between 5-7 times throughout the year. Additionally, Gretchen Pflueger convened small groups
from within the subcommittees to consult outside examples, consolidate ideas and language,
wordsmith, and keep progress moving forward. Bill Palmer, who led of the teaching & learning

subcommittee, convened student focus groups to gain more student voice during the process.
Student voice was elevated at our meetings; we heard from middle and high school students and
engaged in deep, lively discussions.
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Between the SAC meetings, subcommittee meetings, and meetings in between, participants

engaged in over 35 hours of discussion. BPS also participated in the US Department of Energy’s
Efficient and Healthy Schools Campaign, which consisted of six 1.5-hour webinars related to
emissions reductions within efficient, healthy and resilient facilities. These learning sessions
included school district participants from across the nation and were coordinated by the New
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Buildings Institute along with various experts on topics such as air quality, building retrofits, and
decarbonization. Throughout this process, we came to acknowledge the complexity of this work
and the need to move with intention.

To date, few school districts across the nation have developed a climate action plan, and after
going through the process, we better understand the challenges organizations face in this
strategic planning. Sustainability planning for a school district is complex. It is a significant new
undertaking, requiring an investment of time and resources e.g., additional staffing and
coordination with district employees, community partners, and sustainability experts.

We are pleased to share the first Climate Action Plan for Bellingham Public Schools, which
includes bold steps to prioritize sustainability.

Sustainability Advisory Committee key purposes and recommendations:

1. Purpose To develop a draft comprehensive climate action

plan/sustainability and resiliency plan for Bellingham Public
Schools.

Recommendation The Sustainability Advisory Committee recommends that
Bellingham Public Schools adopt the attached 16-page, 5-year
Climate Action Plan, as well as a two-page consolidated version.

2. Purpose To define and refine actionable and measurable sustainability
priorities within three subcommittees: facilities & operations,
teaching & learning, and habits & culture.

Recommendation The Sustainability Advisory committee recommends that
Bellingham Public Schools incorporate the goals, indicators, and
measures from the Climate Action Plan into Executive Limitation
9 and report out on our progress toward the goals annually.



