Palisades Park Board of Education
Work Session/Regular Business Meeting Minutes
Wednesday, May 21, 2025 — at 6:30 p.m., Early Childhood Center

A. CALL TO ORDER: Board President

B. FLAG SALUTE

C. ROLL CALL Present Absent
Ms. Soo Chung
Mr. William Kim
Mr. Anthony Kim
Ms. Rebekah Lee
Ms. Sookyung Park
Ms. Boyoung Yu
Mr. Aaron Pak
Mr. Jun Yim
Mr. Sergio Calle
Dr. Joseph Cirillo
Busch Law Group
Tyler Jung-Student Rep
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D. STATEMENT OF PRESIDING OFFICER

In compliance with the Open Public Meetings Act (Chapter 231, P.L. 1975), I hereby state that notice of this Regular
Meeting has been provided to the public by a written notice dated January 15, 2025 (date of published notice)

The Meeting Notice has been:

1. Emailed to all staff members at the district’s 3 school locations.
2. Communicated to The Record.

3. Filed with the Borough Clerk of Palisades Park.

E. REVIEW AND DISCUSS RESOLUTIONS TO BE VOTED ON AT THE REGULAR MEETING

Regarding Policy, Ms. Soo Chung requested that policies are updated on the website right after they are
approved by the Board to ensure quick adoption by the administration.

For School Safety and Security, Ms. Rebekah Lee requested that a police officer always be stationed at
the cross walk by the High School because cars run the stop sign while students are crossing. Dr. Cirillo
stated he would remind the police that they should remain stationed.

F. ADJOURN WORK SESSION: OPEN REGULAR MEETING

Motion to adjourn work session and open special meeting.
Moved by: Anthony Kim

Seconded by: Rebekah Lee

All in favor — aye

G. REPORT OF THE BOARD PRESIDENT

Soo reminded the board members of upcoming events in May and June, including the Celebration of Asian American and
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Pacific Islander Month, the Memorial Day Parade, High School Senior Awards Night, and the Spring Concert.
H. REPORT OF THE SUPERINTENDENT

e Teachers of the Year - Michele Lee
e Athletic Director of the Year
e Chronic absenteeism- CAP

Tyler Jung, Student Representative, shared several upcoming events at the Junior/Senior High School. In May,
sophomores, juniors, and seniors completed their AP exams, which ran from May 5 through May 16. Currently, NJSLA
state testing is underway, with the final math sessions scheduled for tomorrow and Friday. On May 28, the Sportsmanship
Award Luncheon will be held in Weehawken, along with the Senior Awards Assembly. From May 27 to June 6, the Class
of 2028 will be holding their final Survival Kit sale. Additional events include the PPHS Spring Concert on May 29 and a
Drunk Driving Awareness presentation on May 30. Looking ahead to June, the National Honor Society ceremony and the
7th & 8th Grade Pool Party will take place on June 3. Senior Prom is scheduled for June 4, followed by the Senior Pool
Party on June 5. The Drama Club will host its end-of-year party on June 10. Finally, on June 13, the HOPE Club will
present a concert featuring student performances, accompanied by Korean food and drinks.

Dr. Cirillo recognized several individuals for their outstanding contributions and achievements. He acknowledged the
Teachers of the Year, who were honored earlier that day at the Bergen County Teachers of the Year ceremony held at the
Teaneck Marriott. Although Amy Padron, the honoree from the Early Childhood Center, was unable to attend the meeting,
Dr. Cirillo invited the present award recipients to be recognized: Michelle Lee from Lindbergh Elementary School and Mr.
Mark Arabito from the Junior/Senior High School. Dr. Cirillo also honored Mr. Dino Elopoulos, who was named Athletic
Director of the Year in the Liberty Division. Additionally, the Palisades Park Junior/Senior High School received special
recognition for its contributions to the 50th Annual Bergen County Teen Arts Festival. A certificate, signed by the Bergen
County Commissioners and the Bergen County Executive, was presented in honor of this achievement, acknowledging the
school's positive impact on nearly one million residents of Bergen County. Congratulations were extended to Mr. Garcia,
Mrs. Baez, the high school faculty and staff, and—most importantly—the students, for their dedication and
accomplishments.

I. REPORT OF THE BOARD ATTORNEY
Aaron Mandel addressed the board, acknowledging the complexities involved in balancing community needs. He reflected

on the previous meeting, noting the passionate input from various groups advocating for different issues. Mandel
emphasized that while many have spoken about the importance of retaining staff and offering competitive compensation,
the board is faced with the challenge of working within a finite budget. He pointed out that this past year, the board not
only raised the budget to the maximum allowed under the standard 2% cap but also utilized the full extent of additional
permissible increases. Now, the task lies in how to allocate those funds. He noted that allocating more funds toward salaries
may limit the ability to retain or hire staff and similarly impact the ability to support programs like the Italian language
course, additional class offerings, and necessary facility improvements. Mandel concluded by underscoring that the board
must make difficult decisions with limited resources, and prioritizing one need often comes at the expense of another.
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J. APPROVAL OF BOARD MINUTES

1. Approval of Minutes
Special Business Meeting — March 18, 2025

Move that the Palisades Park Board of Education upon recommendation of the Superintendent approves the
minutes of the following meetings;

e March 18, 2025 Special Business Meeting Minutes
e March 18, 2025 Executive Meeting Minutes

Moved by: Aaron Pak Seconded By: Anthony Kim

VOTE
Board Member Yes No Abs. N/P Board Member Yes No Abs. N/P
Soo Chung U U U Boyoung Yu ] U U
Sergio Calle U U U Sookyung Park ] U U
Rebekah Lee O O U William Kim O O U
Anthony Kim O O Ol Aaron Pak [ O Ol
Jun Yim O O U
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COMMITTEE REPORTS

K. BUILDINGS AND GROUNDS
Agenda Item 1 - Aaron Pak

1. YOUTH BASKETBALL CAMP

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the
Superintendent approves the use of the High School Gymnasium to the Korean American Association of
Palisades Park for a ““Youth Basketball Camp”.

July 12, 2025 — August 30, 2025 (Saturdays only)
2:00 p.m. —4:00 p.m.
Certificate of Insurance — Pending
$500 Deposit - pending
School activities take precedence over any outside requests for the use of school facilities.

Motion to approve.
Moved by: Rebekah Lee
Seconded by: Soo Chung
All in favor — aye

L. COUNTY SCHOOL BOARDS REP/ALTERNATE - Anthony Kim

M. EDUCATION
Consent agenda for Items 1-2 — Sookyung Park

1. FIELD TRIPS

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the
Superintendent approves the following Field Trips:

* Destination: Lindbergh School (K Move up Day)
* Date: Wednesday, June 11, 2025

* Time: 9:00 a.m. — 10:30 p.m.

* Group: Kindergarten

* Cost per Student: None

* Destination: American Dream Mall
* Date: Friday, May 30, 2025

* Time: 3:00 p.m. — 6:00 p.m.

* Group: Harvesters Club

* Cost per Student: $20.00

* Destination: Ramapo College — Dare to Dream Conference
* Date: Thursday, June 5, 2025

* Time: 8:00 a.m. — 1:00 p.m.

* Group: Tigers at Work, WBL

* Cost per Student: None
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* Destination: Torch Run Event
* Date: Friday, June 6, 2025

* Time: 11:30 a.m. — 1:00 p.m.
* Group: Torch Run Group

* Cost per Student: None

* Destination: ECC

* Date: Tuesday, May 27, 2025
* Time: 9:00 a.m. — 11:00 a.m.
* Group: Spanish Honors 1

* Cost per Student: None

2. PRIMARY DAY — HALF DAY

BE IT RESOLVED that the Palisades Park Board of Education upon recommendation of the Superintendent
approves a half day on June 10, 2025 for “Primary Day”.

Motion to approve
Moved by: Rebekah Lee
Seconded by: Aaron Pak
All in favor — aye

N. EVALUATION ADVISORY COMMITTEE — William Kim

O. FINANCE
Consent Agenda for Items 1-15 — Boyoung Yu

1. FOOD SERVICE VOUCHERS

BE IT RESOLVED that the Palisades Park Board of Education upon recommendation of the Superintendent
approves Food Service Payment(s) as follows:

VENDOR DESCRIPTION COST
Pomptonian, Inc. 04/25/25 — PAL637042525 $11,492.88
Pomptonian, Inc. 05/02/25 — PAL637050225 $31,969.26
Pomptonian, Inc. 05/09/25 — PAL637050925 $19,991.47

2. SECRETARY’S AND TREASURER’S FINANCIAL REPORTS

BE IT RESOLVED that the Palisades Park School District Board of Education, upon the recommendation of
the Superintendent, accepts the Secretary’s and Treasurer’s unaudited 2024-25 financial reports, which are in
agreement reflecting the district’s financial activities for the period April 2025.

3. RATIFICATION OF BOARD SECRETARY’S MONTHLY CERTIFICATION - BUDGETARY LINE
ITEM STATUS
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BE IT RESOLVED pursuant to N.J.A.C.6A:23-2.11(c)3, the Board Secretary certifies that as of April 2025 no
line item account has encumbrances and expenditures, which in total exceed the line item appropriation in
violation of N.J.A.C. 6A:232.11(a).

BE IT FURTHER RESOLVED pursuant to N.J.A.C.6A:23-2-11(c)4 that the Palisades Park School District
Board of Education certifies that as of April 2025 after review of the Board Secretary’s and Treasurer’s monthly
financial report, in the minutes of the Board each month that no major account or fund has been over expended in
violation of N.J.A.C.6A:23-2.11(b).

4. APPROVAL OF PAYROLL - 04/30/2025, 05/15/2025

BE IT RESOLVED that the Palisades Park Board of Education upon the recommendation of the Superintendent
approves the following payroll amount:

Payroll Date Amount
04/30/25 $887,851.88
05/15/25 $893,564.92

5. APPROVAL OF THE BILL LIST - MAY

BE IT RESOLVED that the Palisades Park Board of Education upon the recommendation of the Superintendent
approves the May 2025 bill list in the amount of $1,192.328.68:

* Fund 10 (General/Current Expenses) $958,707.04
* Fund 20 (Special Revenue) $170,168.03

* Fund 30 (Capital Projects Fund) $0

* Fund 60 (Food Service) $63,453.61

6. TRANSFERS

RESOLVED that the Palisades Park Board of Education, upon the recommendation of the Superintendent,
approve transfers for the month of April 2025.

7. STUDENT ACTIVITIES ACCOUNTS

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the
Superintendent accepts the financial reports for the High School and the Lindbergh School Activities Accounts,
for the month ending 04/30/2025. (on file in BOE Office)

8. STAFF MEMBER VISITATIONS/WORKSHOPS

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the
Superintendent, approves the following requests for professional Visitations/Workshops:

Staff Member Activity Location Date(s) Cost Account Number
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Amanda Vecharello NJASBO Virtual TBD $225.00 20-270-200-300-01
Professional
Development

9. BERGEN COUNTY SPECIAL SERVICES — ANNUAL CONTRACT CH 192/193 — 25-26 SY

BE IT RESOLVED, that the Board upon the recommendation of the Superintendent approves an Agreement
between the Board of Education (LEA) and the Bergen County Special Services School District (BCSSSD) to
provide remedial and auxiliary services to eligible students attending non-public schools within the public school
district pursuant to P.L. 1977, Chapters 192-193.

BE IT FURTHER RESOLVED that the services set forth in NJSA 18A:46-9 et seq., and NJSA 18A:46-1, et
seq. shall be limited to examination, classification, speech correction, as well as the instruction, evaluation and
the necessary equipment, supplies, administration and supervision inherent in providing English as a second
language, supplemental instruction, annual reviews, home instruction and compensatory education to eligible
New Jersey resident students attending non-public schools within the public school district for which the LEA is

responsible.

This Agreement shall be in effect from July 1, 2025 through June 30, 2026. Rates to be determined by the New
Jersey Department of Education.

10. TUITION REIMBURSEMENT

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the
Superintendent, approves the following tuition reimbursement requests:

Staff Member College/University Course Name Credits
Ive Pavin American College Community, Engagement, 3
of Education & Outreach Collaboration
Joowon Yim Montclair State Geometry for Middle School 3
University

11. APPROVAL OF HVAC PAYMENT

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the

Superintendent, approves the following payments for the HVAC Project:

Contractor

Payment No.

Cost

Date(s)

H&S Construction

18

$63,309.90

5/21/2025

12. APPROVAL OF CHANGE ORDER - H&S CONSTRUCTION

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the
Superintendent, approves Change Order #10 with H&S Construction for a larger exhaust fan.
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Amount: $3,458.15
13. WILLIAM PATERSON UNIVERSITY — AGREEMENT - 25-26 SY

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the
Superintendent, approves an agreement with William Paterson University for professional development. The
agreement is in effect from September 1, 2025 — June 30, 2026.

Cost: $36,000 — Title 1T — 20-270-200-300-01
14. TAX LEVY PAYMENTS - 2025-2026 SY

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the
Superintendent, approves the following tax payments for the 2025-2026 SY:

* July 1, 2025 $2,267,968.67

* August 1, 2025 $2,267,968.67

* September 1, 2025 $2,267,968.67
* October 1, 2025 $2,267,968.67

* November 1, 2025 $2,267,968.67
* December 1, 2025 $2,267,968.67
* January 1, 2025 $2,267,968.67

* February 1, 2025 $2,267,968.67

* March 1, 2025 $2,267,968.67

* April 1, 2025 $2,267,968.67

* May 1, 2025 $2,267,968.67

* June 1, 2025 $2.267.968.63
TOTAL $27,215,624.00

15. NEW CHRISTIAN ACADEMY - AGREEMENT - 25-26 SY
BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the Superintendent

approves New Christian Academy, 430 Commercial Avenue, Palisades Park, as a preschool private provider as
per the contract, effective 09/01/2025 — 06/30/2026.

Moved by: Boyoung Yu Seconded By: Rebekah Lee
VOTE

Board Member Yes No Abs. N/P Board Member Yes No Abs. N/P
Soo Chung Il ] ] Boyoung Yu ] Il ]
Sergio Calle Il ] ] Sookyung Park ] Il ]
Rebekah Lee Il ] ] William Kim ] Il ]
Anthony Kim Il ] ] Aaron Pak ] Il ]
Jun Yim Il Il ]

P. NEGOTIATIONS — William Kim



Palisades Park Board of Education May 21, 2025 Page 9 of 13
Q. NJ SCHOOL BOARDS LIAISON/ALTERNATE — Anthony Kim
R. PERSONNEL
Consent agenda for Items 1-4 — Jun Yim

1. HOME INSTRUCTION TEACHERS

BE IT RESOLVED that the Palisades Park Board of Education upon the recommendation of the Superintendent
approves the following home instruction:

Staff Member Student ID Anticipated Start Date

Jodi Burrows 342780 05/06/2025

Up to 10 hours per week
$35 per hour

2. SPRING CONCERT - LINDBERGH SCHOOL

BE IT RESOLVED that the Palisades Park Board of Education upon the recommendation of the Superintendent
approves the appointment of the following staff to work the June 5" Spring Concert at Lindbergh School:

Talar Minoyan Shane Peterson Sarah Stoloff

Amy Vass Jennifer Velardo

Amount: $36.00 per hour

Maximum 2 hours

Title I Grant Money

Account Number: 20-231-200-101-01

3. RESIGNATIONS OF STAFF

BE IT RESOLVED, that the Palisades Park Board of Education accepts the following resignations:

Employee Name Position Account # Effective
Dr. Joseph Cirillo Superintendent of Schools 11-000-230-100-01 To Be Determined
Aleksandar Kondovski Business 11-000-251-100-01 June 30, 2025
Administrator/Board
Secretary
Susan Baez Vice Principal — PPHS 11-000-240-103-01 June 30, 2025
Melissa Vudragovic Nurse — Lindbergh School 11-000-213-101-01 June 30, 2025




Palisades Park Board of Education

4. APPOINTMENT OF STAFF

May 21, 2025

Page 10 of 13

BE IT RESOLVED that the Palisades Park Board of Education upon the recommendation of the Superintendent
approves the appointment of the following personnel for the 2025-2026 school year:

Employee Name Position Salary/Stipend | Start Date Account # Building
Cheryl Fuqua Leave *$58,650* 09/01/2025 | 11-120-100-101-02 LS
Replacement — BA Step 1
Elementary
Teacher
*pending negotiations*®
Moved by: Aaron Pak Seconded By: Soo Chung
VOTE
Board Member Yes No Abs. N/P Board Member Yes No Abs. N/P
Soo Chung Il ] ] Boyoung Yu ] Il ]
Sergio Calle Il ] ] Sookyung Park ] Il ]
Rebekah Lee Il ] ] William Kim ] Il ]
Anthony Kim Il ] ] Aaron Pak ] Il ]
Jun Yim Il Il ]

S. POLICY - Boyoung Yu

T. SCHOOL SAFETY AND SECURITY COMMITTEE — Rebekah Lee

U. UNFINISHED BUSINESS

V. NEW BUSINESS

Dr. Cirillo noted that the June 18 board meeting conflicts with graduation and suggested selecting a new date. June board

meeting to be held on June 17, 2025 at 6:30 p.m.

Motion to approve the amended date of the monthly meeting.

Moved by: Aaron Pak

Seconded by: Anthony Kim

All in favor — aye

W. AUDIENCE PARTICIPATION
Motion to close regular session and open to audience participation.

Moved by: Aaron Pak

Seconded by: Boyoung Yu
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All in favor — aye

Anthony Rotundo - Teachers deserve higher compensation than they currently receive. During a special meeting, the Board
initially had a quorum; however, Sookyung left before the meeting concluded, resulting in the loss of quorum. It should be
recorded in the meeting minutes.

Parent of a student - Inquired whether the 2025-2026 school year will begin without an athletic trainer and expressed
concern, particularly given the absence of a full-time nurse in the schools

Student - Asked who on the Board or within the district is responsible for determining when an athletic trainer or medical
support is required for student-athletes. Also emphasized the need for behavioral analysis services to support students with
mental and learning disabilities.

Student - High school senior. Expressed concern over the continued reduction of programs, including athletics and special
education. Requested clarification on what financial changes have led to these cuts, what—if anything—is planned to
replace the eliminated programs, and how the district plans to support students moving forward in the absence of these
services

A student presented a petition with 144 student signatures in support for the athletic trainer.

Italian National Honor Society students - This is the fifth time concerns have been raised about the removal of Italian
classes, a decision opposed by both students and teachers. The Board is urged to review the benefits of the program and
consider reinstatement. Students have excelled in national Italian exams. The Honor Society raised over $800 for charity
last year—$100 each to the Joyful Heart Foundation and Make-A-Wish Foundation, and $300 each to the American Heart
Association and the Breast Cancer Research Foundation. Without the program, these charitable efforts can no longer
continue.

Also support was expressed for the urgent need for an athletic trainer to support injured student athletes and teachers
advocating for fair contracts.

Anieska Garcia - Expressed appreciation for Cody’s assistance when their daughter was injured during a sports event.
Urged the Board to prioritize supporting teachers and resolving contract negotiations promptly.

Peter Longo - Raised concerns about the Pre-K program, noting that while the district received significant funding, it must
expand classrooms annually and enroll more students. Questioned the use of outside sites, the hiring and supervision of
external teachers, and plans for expansion this year. Also stressed the importance of selecting a superintendent familiar
with the district and recommended forming a committee of parents, PTA, students, and teachers to guide the process.

Maria Alvarez - ex board member of 9 years. Ms. Alvarez shared that their daughter successfully advocated to study both
Spanish and Italian, and now uses her Italian skills in her career. Emphasized the value of keeping the Italian program and
urged the Board to collaborate with teachers.

Student - Expressed concern about the lack of an athletic trainer and limited funding for student activities. Requested
transparency on how related funds are being allocated.

Student - Expressed concern over lack of athletic director.
Patricia Alton - Raised concern that if a student has an allergic reaction and there is no nurse on-site, a nurse from another

school would need to drive over, causing a delay in treatment. Warned that such a situation could result in serious harm and
potential legal liability for the district.
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Ricardo - Emphasized that students are the most important priority, as they represent the future.

Maureen Tansey - Questioned whether a cost analysis has been conducted regarding the decision to eliminate the athletic
trainer position and use an outside company. Noted that outsourcing may be more expensive and that an external provider
would not have the same personal connection with students as the current athletic trainer.

Student - Urged the Board to consider the community's sentiments and emphasized the importance of focusing on the
district's needs rather than wants.

President of the Korean American Association - Basketball camp will be taking place this summer with a very experienced
coach.

Student - Emphasized the need for greater consideration of future students, noting the risks of not having an athletic trainer
and the loss of opportunity to study Italian.

High School Teacher - Expressed frustration with the ongoing teacher contract negotiations, raised concerns about the
current and future potential loss of staff, and noted the amount of money paid to the Busch Law Group.

Student - The students need an athletic trainer and a nurse at every school.

Amy Pierce - Raised concern about only offering Korean and Spanish in school when many students already speak these
languages at home, questioning the educational benefit. Reiterated the need for full-time nurses in schools.

Joseph Sperlazzo - Expressed concern over the lack of funding for student athletic support and school maintenance.
Questioned when funding will be available for these needs and asked for clarification on where current funds are being
allocated.

Motion to close audience participation.
Motion: Rebekah Lee

2nd: Soo Chung

All in favor — aye

Ms. Soo Chung inquired about which meeting was being referenced regarding the questioned quorum. Mr. Rotundo
clarified that it was the meeting on April 11th. The Board agreed to review the meeting video and provide a response.

Ms. Chung also requested confirmation that Ms. Anieska Garcia was a Board member who participated in the Negotiations
Committee for past teacher contract discussions. Ms. Chung further asked whether Ms. Anieska had thoroughly reviewed
all the contracts and their respective language at that time. Ms. Anieska confirmed that she had.

Dr. Cirillo congratulated the baseball team for winning a league championship.

He addressed audience concerns about the absence of an athletic trainer and the Italian program, explaining that no final
decisions have been made. The athletic director is still employed and he continues to work on a plan, though personnel
matters limit the details he can share. Dr. Cirillo expressed disappointment over the reduction of the Italian program but
emphasized the need for schools to evolve with community changes, and is comparing the world languages offerings to
other similar-sized Bergen County schools.

Responding to Ms. Vasquez’s funding question, Dr. Cirillo clarified that federal funds received were allocated exclusively
for HVAC upgrades. He also acknowledged Mr. Palazzo’s concerns, noting the district is underfunded and capped at a 2%
funding increase. Despite efforts to secure adjustments, the district is still tens of millions short, per the Department of
Education’s adequacy formula.

Regarding Mr. Longo’s comments on the PreK program, Dr. Cirillo confirmed the district is on track with its 5-year plan,
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expecting 210 students aged 3 and 4 by September. He added that the district was encouraged to collaborate with private
providers to ensure they remain operational and reassured that they maintain the same teacher certification standards.

Ms. Chung shared that during her first NJSSBA workshop, she was told that board members often work in roles that go
unappreciated. She expressed gratitude to her fellow board members, recognizing the significant time and effort they’ve
dedicated to board business. She highlighted negotiations as an example of their dedication, noting their efforts to improve
employee contracts for the benefit of future staff.

X. CLOSED SESSION

Motion to go to closed session.
Moved by: William Kim
Seconded by: Soo Chung

All in favor — aye

Y. ADJOURNMENT

Palisades Park Board of Education
Work Session/Regular Business Meeting Agenda - ADDENDUM
Wednesday, May 21, 2025 — at 6:30 p.m., Early Childhood Center

M. EDUCATION
Sookyung Park

1. FIELD TRIPS

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the
Superintendent approves the following Field Trip:

* Destination: Palisades Park Swim Club
* Date: Tuesday, June 10, 2025

* Time: 8:30 a.m. — 3:00 p.m.

* Group: 6™ Grade

* Cost per Student: None

Respectfully submitted,

(e

Grace Lee
Board Secretary



