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YONCALLA SCHOOL DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
June 19, 2025
292 5" Street, Yoncalla
Yoncalla School Board Meeting Room
Yoncalla, OR 97499

School Board meeting is also be available on Facebook Live at:

https://www.facebook.com/yhseaqgles/
School Board email: ysd.schoolboard@yoncalla.k12.or.us

CALL TO ORDER
A. Pledge of Allegiance

AWARDS, RECOGNITION AND CORRESPONDANCE.

PUBLIC FORUM

The public is invited to attend board meetings, and will be given a limited time of 3
(three) minutes per person to voice any opinions or problems, except that public or
board criticism of personnel of the district will be heard only in executive session.
Such items should be brought to the attention of the superintendent at least 5 (five)
business days prior to the board meeting. Public Forum will be limited to 30 minutes.

ADJUSTMENTS TO THE AGENDA.
PUBLIC HEARING -2025-2026 BUDGET

CONSENT AGENDA

Minutes of the May 8, 2025 Board Meeting

Minutes of the May 8, 2025 Budget Committee Meeting

Accounts Payable/Funding Update

Hiring of Shelby Geyer for High School Volleyball Coach

Hiring of Leighsa Swearingen as Assistant High School Volleyball Coach
Hiring of Karena Cook as Assistant cook

DISCUSSION ITEM
A. Cell phone use
B. OSBA Summer Conference

REPORTS
A. Financial Report
B. Superintendent Report

ACTION ITEMS
A. Consider for approval Resolution 2024-2025-06, Budget Adoption,
Appropriations, Imposing and Categorizing the Tax
B. YHS YAF trip to Washington DC
C. Consider for Approval 2025-2026 School Board Calendar

ANNOUNCEMENTS
A. OSBA Summer Conference, August 8-10, 2025
B. Next Board Meeting, August 21, 2025, 6:00 PM

OTHER BUSINESS

mmoNw>

ADJOURN
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5os5 PM

VI.

VIL.

YONCALLA SCHOOL DISTRICT
BOARD OF DIRECTORS REGULAR MEETING

May 8, 2025
292 5" Street

Yoncalla School Board Meeting Room

Yoncalla, OR 97499
School Board meeting is also be available on Facebook Live at:
https://www.facebook.com/yhseagles/
School Board email: ysd.schoolboard(myoncana.k12.or.us

BOARD MEMBER PRESENT ADMINISTRATION PRESENT

Cathey Grimes, Vice-Chair Brian Berry Kelly Cook

Della Orcutt, Chair Erin Helgren-Absent Cody Reed

Fawn Sybrant Chelsea Ross Laurie Simleness
Lisa Frasieur Megan Barber-Absent

Twila McDonald

CALL TO ORDER. Chair Orcutt called the meeting to order, and the Pledge of Allegiance was
recited. Also present were Brandi, Tyler and Ethan Graham, Nicole, Karter and Brayden
Thompson, Jessica Smith, staff and other community members.

AWARDS, RECOGNITION AND CORRESPONDANCE.
Student of the Month Awards were given out to Miles Delgado, Ethan Graham, Oryan Kokos,
Karter Thompson, Kara “Kade” Davidson

PUBLIC FORUM

The public is invited to attend board meetings, and will be given a limited time of 3 (three)
minutes per person to voice any opinions or problems, except that public or board criticism
of personnel of the district will be heard only in executive session. Such items should be
brought to the attention of the superintendent at least 5 (five) business days prior to the
board meeting. Public Forum will be limited to 30 minutes. None.

ADJUSTMENTS TO THE AGENDA. Consent Agenda Item C, Surplus of older chairs. Director
Frasieur made a motion to approve the agenda as adjusted, Director McDonald
seconded, passed unanimously.

CONSENT AGENDA

A. Minutes of the April 17, 2025 Board Meeting

B. Accounts Payable/Funding Update

C. Surplus of older chairs
Director Sybrant made a motion to approve the Consent Agenda, Director McDonald
seconded, passed unanimously.

INFORMATION ITEMS. None.

REPORTS
A. High School Principal Report-Chelsea Ross
B. Elementary Principal Report-Megan Barber
C. Pre-school Report-Megan Barber
D. Financial Report-Kelly Cook
E. Superintendent Report-Brian Berry

ACTION ITEMS
A. Consider for Approval of the July 1, 2025-June 30, 2027 Douglas ESD Human Resources
contract. Chair Orcutt abstained due to a conflict of interest. Director Frasieur made a
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VIII.

motion to approve, Director Grimes seconded, passed 4-o, with Director Orcutt
abstaining.

B. High School Girls Basketball Camp in Idaho. Director McDonald abstained, Director
Grimes made a motion to approve, Director Sybrant seconded, item passed, 4-o, with
Director McDonald abstaining.

ANNOUNCEMENTS
A. Regular School Board Meeting/Public Hearing on the Budget, 6:00 PM. June 19, 2024
B. OSBA Summer Conference, August 8-10, 2025

OTHER BUSINESS. None.

ADJOURN. Director McDonald made a motion to adjourn, Director Sybrant, seconded, the
meeting was adjourned at 5:50 PM.



YONCALLA SCHOOL DISTRICT
Budget Committee Meeting Minutes
Budget Committee Meeting

May 8, 2025
BOARD MEMBERS ADMINISTRATION BUDGET COMMITTEE MEMBERS
Della Orcutt Brian Berry Kat Wertz
Cathey Grimes Kelly Cook Brice Wertz
Fawn Sybrant Laurie Simleness Aaron Carlson Gray

Lisa Frasieur
Twila McDonald

CALL TO ORDER BUDGET MEETING. Chair Orcutt called the budget meeting for the 2025-2026 Proposed
Budget to order at 6:00 PM. Introductions of board members, budget committee members and
administration were made.

APPROVE AGENDA. Director Frasieur made a motion to approve the agenda, Director Grimes seconded,
pass unanimously.

ELECT PRESIDING OFFICER. Chair McDonald nominated Director Grimes for Budget Committee Chair.
Director Sybrant seconded the nomination, passed unanimously. Director Grimes accepted the position as
Budget Committee Presiding Officer.

PRESENTATION OF THE BUDGET MESSAGE AND BUDGET DOCUMENT. Superintendent Berry shared the
Budget Message, noting that the proposed budget was prepared in keeping with the district’s four board
policies. The district’s priority remains providing a strong, student- centered education while ensuring the
district’s financial stability. Issues that will be faced this year include underfunded Special Education costs,
increases for salary, PERS and insurance, as well as concerns about Federal funding instability. Business
Manager Kelly Cook shared a detailed power point presentation while guiding the budget committee
through the 25-26 proposed budget. Topics covered included revenue, fund balances, grants, and
expenditures. Board and Committee members asked questions and provided feedback about the proposed
2025-2026 budget.

APPROVE BUDGET AND TAX RATE. Committee Member Orcutt made a motion to approve the proposed
Budget with presented updates for the 2025-2026 fiscal year ending June 30, 2026, in the amount of
$11,617,909.00 and an unappropriated ending fund balance total of $450,000.00 for a total of
$12,067,909.00 Director Frasieur seconded, passed unanimously. Committee Member Frasieur made a
motion to approve the tax for the 2025-2026 fiscal year, at the rate of $4.6884 per $1000.00 of assessed
value for operating purposes in the General Fund operations. Director Sybrant seconded, pass unanimously.

e Public Hearing on the Budget, June 19, 2025
e Next School Board Meeting, June 19, 2025

ADJOURN. Director Sybrant made a motion to adjourn the meeting, Director Frasieur seconded, passed
unanimously. Meeting adjourned at 6:59 PM.



Yoncalla SD 32 Financial Summary

As of May 31, 2025

Overview: This financial report provides a summary of actual revenues and expenditures for the period ending
May 31, 2025, alongside the original budget for the fiscal year.

Revenue Highlights:
e Total budgeted revenue for the year is $6,392,500, with actual receipts of $5,955,979 representing 93%
of the budget.

e Key revenue sources include:
o Current Year’s Taxes: $6,434 in May, $1,171,376 YTD (98% of budget).
o Prior Year’s Taxes: 52,314 in May, $25,925 YTD (104% of budget).
o Interest on Investments: $7,324 in May $83,948 YTD (336% of budget).
o SSF - General Support: $143,777 in May, $3,336,983 YTD (91% of budget).

Expenditure Highlights:
e Total budgeted expenditures for the year are $6,392,500, with actual spending of $4,094,193 (64% of
budget).
o Instruction: $240,511 in May, $2,062,728 YTD (68% of budget).
o Support Services: $234,953 in May, $2,031,465 YTD (87% of budget).

Financial Position:
e The district’s YTD actual balance is currently at $1,861,786.
e The estimated ending fund balance for June 30, 2025, is projected at $904,324 (14% of the budget).

Operational Outlook:
Monthly operating costs are approximately $194,818, with the current funds enough to cover 4.64 months of
operations. When factoring in encumbrances, the district can cover 2 months of operations.

Conclusion: Overall, the district finances remain stable with a projected surplus by year end. Continued
prudent expenditure management is still encouraged through year-end.

Respectfully submitted,

Kelly Cook

Business Manager
Yoncalla School District 32
kcook@desd.k12.or.us
(541)492-6601
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Yoncalla School District #32

Yoncalla, Oregon

Intrafund Transfer

RESOLUTION No. 2024-2025-07

June 19, 2025

WHEREAS, the Yoncalla School District Board of Directors previously approved a budget for the 2024-

2025 fiscal year;

WHEREAS, Oregon Local Budget Law, OAR 150-294.450(3)(2), provides that appropriations can be

transferred within a fund from an existing appropriation to another existing appropriation;

WHEREAS, the amount of appropriations in certain categories are not sufficient to cover actual expenditures

in those categories, but total appropriations are sufficient to allow an appropriations transfer;

THEREFORE, BE IT RESOLVED that the Yoncalla School Board hereby transfers budget appropriations
for the 2024-2025 year as follows:

Major Function 1000
Major Function 2000

Major Function 2000
Major Function 3000

The above resolution statements were approved and declared adopted on June 20, 2024.

FUND 100 - GENERAL FUND

Existing

$ 3,031,351.00
$ 2,336,149.00
$ 5,367,500.00

Change

$ (150,000.00)
$  150,000.00

$

Fund 200 - SPECIAL REVENUE FUND

Adjusted

$ 2,881,351.00
$ 2,486,149.00
$ 5,367,500.00

Existing Change Adjusted
$ 1,835,808.00 $  (50,000.00) $ 1,785,808.00
$ 320,736.00 $ 50,000.00 $ 370,736.00
$ 2,156,544.00 $ - $ 2,156,544.00

Board Chairman

Superintendent
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YONCALLA SCHOOL DISTRICT

2025-26 SCHOOL BOARD MEETING SCHEDULE 4

July 2025
August 8-10, 2025
August 21, 2025

September 18, 2025
October 16, 2025
November 6-8 2025
November 20, 2025
December

January 15, 2026
February 19, 2026
March 19, 2026
April 16, 2025

May 7, 2026

May 7, 2026

June 18, 2026

6:00 pm

6:00 pm
6:00 pm

6:00 pm

6:00 pm
6:00 pm
6:00 pm
6:00 pm
5:00 pm
Following

Board
Meeting

6:00 pm

No meeting

OSBA Summer Board Conference

BOARD MEETING- - first meeting of new fiscal year; reqular organizational
meeting

BOARD MEETING- regular business

BOARD MEETING - regular business

OSBA Annual Convention

BOARD MEETING - regular business

No Meeting

BOARD MEETING - regular business

BOARD MEETING - regular business

BOARD MEETING - regular business

BOARD MEETING - regular business

BOARD MEETING - regular business

BUDGET COMMITTEE MEETING- elect presiding officer, receive budget
message, review and adopt proposed budget, schedule additional meetings, if
needed

BOARD MEETING/BUDGET HEARING - hearing on budget as approved; adopt
budget; declare levy; make appropriations
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