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Welcome to the Winter CTE Advisory

Introductions
* Industry partners, teachers and students




- Goal: Ensure program quality,
W h at I S a CT E G AC ? industry alignment, and student
¢ success.

A Career and Technical Education (CTE) General Advisory Committee (GAC) serves as a bridge between education and
industry to ensure CTE programs are aligned with workforce needs. Its key purposes include:

* Industry Alignment — Advises on curriculum, equipment, and instructional practices to meet current and future
labor market demands.

* Program Quality & Improvement — Reviews program effectiveness and recommends updates to enhance
student learning and employability.

* Partnership Development — Fosters connections between schools, businesses, and community organizations
for internships, mentorships, and job placements.

* Workforce Readiness — Ensures students develop relevant technical and employability skills to succeed in high-
demand careers.

* Resource & Funding Support — Identifies potential funding opportunities, grants, and industry contributions to
sustain and expand programs.

* Compliance & Accountability — Assists in meeting state and federal CTE regulations, accreditation standards,
and performance indicators.




Item Approval Procedures

NEED A MOTION TO APPROVE

NEED A SECOND

* Allthose in favor say “I” — no need for chat entry
 All those opposed “Nay” — please add to the chat

CLARIFICATION FOR APPROVING ITEMS

* This could be an understanding of a process
 Transparency of what funds will be used for

 How staff are selected for specific vocational programs
 Acknowledgment there is a plan for improvement

WHEN OPPOSED TO APPROVING: Say “Nay”
 Needs more clarity or further discussion
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Old Business

Approval of Prior Meeting Minutes
 Review and approve




CTE Enrollment
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- We’ve Beéen Busy! =

. Here’s what we’ve been up to
- since the last time.we met...
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Field Experiences for Students e

October
October
October
October
November
November
December
January/February
February
February
March
March
March
March-May
April

April

April

April

May

May

May

BP Cherry Point Refinery Student Day

Washington Apprenticeship Vocational Education (WAVE) Tour
UW Tacoma and University of Puget Sound Tour

District-wide College Fair
BTC Tour

Learning with Leaders — SVC (GeneralIndustry Focus)

BTC Tour (MLL Student Focus)
FAFSA / WAFSA Events

Learning with Leaders — BTC (General Industry Focus)

Manufacturing Tour - SVC
WWU College Planning Day

Northwest Career & Technical Academy (NCTA) Tour

Heritage Flight Museum (Aerospace)

Habitat for Humanity (Construction Academy)
Youth Employment Fair @ Bellingham High School

Echo Tour - WCC (Healthcare)

“A Day at the Theatre” — Mount Baker Theatre (Theatre Industry)

Evergreen Beauty School (Cosmetology)

Marine Trades Career Exploration and Job Fair Day
Northern Construction Career Day - Lynden Fairgrounds

WCC Senior Day
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CTSOS Career & Technical Student Organizations

Organization
DECA

Bellingham, Sehome

FBLA

Sehome, Squalicum

VEX Robotics

Bellingham, Sehome, Squalicum

TSA Whatcom, Shuksan

WCTSMA

Bellingham, Sehome

WA-CTE squalicum

Event

Fall Leadership Conference
Regional Competition
State Competition

International Career Development Conference

Fall Leadership Conference
Regional Competition
State Competition

Whatcom VEX League
Cross Border Challenge
Robo-Bash

Regionals

Worlds (??)

Officer Workshop
LeaderTech Workshop
State Conference

Winter Leadership Conference
State Conference

ASL Regional Competition

WCTSMA

WASHINGTOM CAREER + TECHMICAL
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New CTE Courses 25-26

Course CiP
Applied Geometry (STEM) 270301
Consumer Math 1 (Family & Consumer Science) 190401
Explorations in Data Science (STEM) 270301

High School Art 1, Art 2, Studio Art (Skilled & Technical Sciences) 500499
Ocean Science (Agriculture Sciences) 261302

Middle School Art (Skilled & Technical Sciences) 500409

NEEDS APPROVAL

Level

High School
High School
High School
High School
High School
Middle School




Conditional Staff

PROCESS OF SELECTING STAFF FOR CTE ASSIGNMENTS WHEN OUT OF ENDORSEMENT

*  Candidate must be highly experienced in the knowledge and occupational skills of the CTE program to be certified.
* CTE Conditional certificate is issued for two school years or less and is initiated by the district.

*  The two-year conditional CTE certificate enables a school district, which cannot find a regularly certificated CTE instructor in a specific area, to hire
someone who is highly qualified and experienced in that area.

*  The certificate is subject to specific limitations and the teacher must complete a written training plan developed in coordination with the CTE
administrator and the CTE advisory committee. WAC 181-77-014

Middle School Science

Bennett, Julie Explorations in Science Il - 8th Grade Moench, Ella Explorations in Science | - 7th Grade
Boriss, Miguel Explorations in Science Il - 8th Grade Nelsen, Andrew Explorations in Science Il - 8th Grade
Brady, Jack Explorations in Science | - 7th Grade Pennington, Greg Explorations in Science Il - 8th Grade
Fegel, James Explorations in Science | - 7th Grade Russell, Kristy Explorations in Science Il - 8th Grade
Hopkins, Katherine Explorations in Science | - 7th Grade Stoner, Sam Explorations in Science | - 7th Grade
Koester, Lenore Explorations in Science | - 7th Grade Wertz, Chad Explorations in Science Il - 8th Grade
Malkovich, Sarah Explorations in Science Il - 8th Grade Whitten, Sarah Explorations in Science Il - 8th Grade
Marsee, Robert Explorations in Science | - 7th Grade

Middlebrooks, William  Explorations in Science | - 7th Grade



Grant Update

Grant

Perkins
Perkins Reserve

FP 777 Computer Science and Education

FP 154 Consolidated Equity and Sustainability

FP 421 Expanding Health Science Programs

FP 919 Core Plus — Construction
FP 668 Core Plus — Aerospace
FP 414 High Demand

Non-Traditional Fields

2025

Focus Area

Teaching

Contracted salaries, registration and travel fees (field trips)

Teaching

Contracted salaries

Professional Development
Curriculum development

Teaching
TOSA FTE, Outreach to under-represented populations, CTE Pathway
expansion

Teaching, Equipment
Teacher FTE for Intro to Health Course, Anatomage tablets for Health
Science courses

PD, Consumables, Equipment
WITEA Spring Conference, various consumables and equipment

PD, Consumables, Equipment
WITEA Spring Conference, various consumables and equipment

Teaching

Teacher FTE for Intro to Trades course

Professional Development

Max Ask

NA

$30,000

NA

$75,000

$100,000

$25,000

$75,000

$25,000

$5,000

Status

Received - $96,075

Not Awarded

Received - S5000

Received - $75,000

Received - $70,000

Not Awarded

Not Awarded

Not Awarded

Not Awarded



What is a CTE PAC?

A Career and Technical Education (CTE) Program Advisory Committee (PAC) provides specialized guidance for
individual CTE programs to ensure they meet industry standards and student needs. Its key purposes include:

e Curriculum Relevance — Recommends updates to program content, certifications, and skills training to align with
industry trends.

 Work-Based Learning Support — Facilitates internships, job shadows, apprenticeships, and other real-world
experiences for students.

* Equipment & Technology Recommendations — Advises on industry-standard tools, software, and facilities to
enhance hands-on learning.

e Student Employability & Skills Development — Ensures students gain both technical and soft skills necessary for
workforce success.

* Industry & Community Engagement — Strengthens relationships with local businesses, trade organizations, and
postsecondary institutions.

* Program Evaluation & Continuous Improvement — Assesses program effectiveness and provides feedback for
ongoing enhancement.



Program-Specific Teacher Meetings (April-May) and student success.
Focus Areas:

e Curriculum & Instruction

* Equipment & Facilities

e Student Readiness & Employability

* Industry & Community Partnerships

* Recommendations & Action Plan

PAC N EXt Ste p S oo < / ’ ;;3 :|Ii:t5,niiudr:sfx g:?gnr:l‘ment,

CTE GAC Review (May Meeting)
* Presentation of Evaluation Results
* Discussion & Feedback
e Recommendations & Action Plan

Data-Driven Decision Making

e Utilize evaluation findings to complete the Annual CTE Comprehensive Local Needs Assessment and Perkins
Program Evaluations




High School Registration 2025-2026

Current students in grades 9-11
* Registration window — February 12-March 5

Current students in grade 8
* Registration window — March 17-20

Master Scheduling will begin after
Spring Break




General Questions / Share-outs

/
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e Teachers
* Community Partners
e Students




THANKS FOR PARTICIPATING!

QUESTIONS FEEDBACK

Heather Steele — CTE Director
Heather.Steele@bellinghamschools.org | 360-325-2605

Ann Vallee — CTE Administrative Assistant
Ann.Vallee@bellinghamschools.org | 360-676-6400 x4456

Jenny Styer — CTE Teacher on Special Assignment
Jennifer.Styer @bellinghamschools.org

Mark your calendars:
May 29, 2025 — Advisory Committee Meeting (End-of-Year Review)

@ Follow us on Instagram
bellinghamschools_cte
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