AGENDA

New Prospect Elementary School Governance Council

Date: Friday August 22. 2025 Time: 1:00 PM | Location: Design Lab
SGC Website: https://newprospect.fultonschools.org/school-profile/school-governance-council/sgc-overview

SGC Members

Mrs. Amy Lemons, Principal | Mrs. Katie Fernandez, Teacher |Mrs. Holly Girten, Parent |
Ms. Elizabeth Starling, Teacher | Mrs. Danielle Calo, Paraprofessional | Kim Carvell, Parent
|Jenna Backer, Community Member |Ms. Alena Locurcio, Teacher | Mrs. Susan Maio, Parent |
Officer Savannah Morton, Community Member|

Time Item Owner
1:00 PM Call to Order & Welcome Mrs. Lemons
1:02 PM Action Item: Approve Agenda Mrs. Lemons

Action ltem: Approve April Meeting Minutes
Action Item: Approve nominated Community Member

1:10 PM Principal’s Update, Celebrations & Public Comment Mrs. Lemons
Discussion Item: Ice Breaker/Welcome Activity
Discussion ltem: Milestones Data & SGC Funds

1:35 PM Action Item: Vote on SGC Funds All Members
1:37 PM Discussion Item: Review Strategic Plan Rollout Overview Mrs. Lemons
2:00 PM Action ltems: SGC Membership All Members

Action Item: Elect Council Officers (Chair, Vice-Chair, Parliamentarian)
Action Item: Council Committee Selection

2:10 PM Discussion Item: Determine Meetings Dates for 2025-2026 All Members

2:15 PM Action Item: Meeting Adjournment

Meeting Norms

Start and stop on time. Assume goodwill. Be an active participant. Be respectful of each other and all
opinions.



https://newprospect.fultonschools.org/school-profile/school-governance-council/sgc-overview

