
Medford High School - Site Selection Options

Base Repair Options Renovation Add/Reno New - Andrews MS New - Existing HS Site New - Existing Site Modified New - Medford Square New - Columbus Park New - Playstead Park New - Tufts Park

MSBA Enrollment 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395

SITE Existing High School Existing High School Existing High School Educational, public Existing High School Existing High School Medford Square Park, public, residential, Park, public, residential Park, public, residential

OWNER City  (School) City  (School) City  (School) City (School) City  (School) City  (School) City City (Parks) City (Parks) City (Parks)

COST TO OBTAIN (CURRENT 

ASSESSED VALUE) 
$0 $0 $0 $0 $0 $0 N/A Article 97 Article 97 Article 97 

ADDITIONAL NOTES May not meet the educational 

program and vision of the 

District 

A straight renovation option 

may not meet the educational 

program, however the existing 

facility could have enough GSF 

to meet the MSBA standards.

Added cost for swing 

space/modular trailers

Addition and renovation would 

meet educational program. 

Sufficient space on site for 

multi-phased project. 

Opportunity to save/renovate 

the existing pool/gym

Existing Andrews Middle 

School. Addition and 

renovation of the existing MS 

to accommodate the HS 

program.  Andrews MS would 

need to be relocated (second 

project)

A new build would meet 

educational program. 

Sufficient space on site for 

multi-phased project. 

Opportunity to utilize the 

entire site for most 

educationally appropriate 

designs

A new build would meet 

educational program. 

Sufficient space on site for 

multi-phased project. 

Opportunity to utilize the 

entire site for most 

educationally appropriate 

designs

The City has selected 

development company 

Transom Real Estate as a 

partner in the City’s project to 

transform three undeveloped 

city-owned lots in Medford 

Square along Clippership Drive 

and Riverside Avenue, into a 

combination of mixed-use 

retail and residential with 

ample parking options for our 

seniors and Chevalier theatre

Potential Article 97 approval 

needed In order to build on the 

park 

Potential Article 97 approval 

needed In order to build on the 

park 

Potential Article 97 approval 

needed In order to build on the 

park 

DESCRIPTION Existing location and footprint 

of the current Medford HS

Install modular trailers in 

parking lots for swing space.  

Move partial enrollment to 

trailers.

Phased selective demo and 

abatement and renovation of 

academic wings.  Use modular 

trailers and new renovated 

wing as swing space for rest of 

enrollment.  Selective demo, 

abate and renovate remaining 

academic spaces.

"Summer slammer" for 

kitchens, back of house spaces, 

major MEP work.

Phase downtime of MEP 

during off-season and off-

hours.  Limit emergency power 

back up usage for life safety 

and operations and equipment

Phased addition and 

renovation. Build new 

Classroom wings on existing 

parking or football field, move 

to new construction wings.  

Renovate existing school.  

Opportunity to keep the pool

Site is large enough to 

accommodate a new school, 

access roads and parking.  

Based on the shared parcel 

with the McGlynn MS and 

Hormel Stadium, replacing all 

of the existing fields on this site 

may not be possible

Phased construction for 

entirely new build. Build new 

Classroom wings on existing 

parking or football field, move 

to newly constructed wings.  

Demolish existing school and 

build new.  If all new, and the 

pool is kept in the design, the 

MSBA will not reimburse for 

that scope of work

Explore additional options at 

the existing high school site 

with the potential use of DCR 

land and other Article 97 land 

swap opportunities

Site no longer available due to 

being contracted for retail, 

residential and parking 

facilities

Proposed site does not have 

enough acreage to build a new  

high school with the associated 

bus drop-off, parking and 

athletic fields

Site is large enough to 

accommodate a new school 

and the associated parking and 

access roads.  Construction of 

new athletic fields to replace 

what is existing at the HS site 

may not fit on this site

Site is large enough to 

accommodate a new school, 

access roads and some parking.  

Athletic fields would need to be 

located at a different site

ACREAGE 30 30 30 43+ (entire parcel)

13+ (Andrew MS only)

30 30 19 +/- 5 12+ 10+

TRAFFIC & TRANS. No Change from current 

Operations

No Change from current 

Operations

No Change from current 

Operations

Good walk-able location but 

could result in congested car 

traffic and bus traffic due to the 

other schools around this 

location

Potential minor changes from 

current operations. 

Potential to create a new 

entrance point to the new 

school site.  Would require 

Article 97 for land abutting 

Winthrop or Franklin Ave

Best central location.  Would 

improve other aspects of 

Medford Square (sidewalks, 

crosswalks, bike lanes, ADA 

compliance. Enough space to 

accommodate on site bus and 

car queuing to alleviate traffic 

concerns

Due to small site, major traffic 

concerns in a residential 

neighborhood.  Fully 

surrounded by residential 

buildings

Residential neighborhood not 

centrally located in Medford.

Presents bussing concerns for 

large majority of student 

population

N/A

BUS ROUTES Well connected Well connected Well connected Not known Well connected Not known Well connected Well connected Not known Not known

PEDESTRIAN ACCESS  Yes - Existing access pathways 

to the school are known      

 Yes - Existing access pathways 

to the school are known      

 Yes - Existing access pathways 

to the school are known      

 Yes - Location is ideal from a 

walk-ability and accessibility 

standpoint. Located near other 

educational facilities. 

  Yes - Existing access pathways 

to the school are known      

 Yes - Existing access pathways 

to the school are known      

 Yes - Location is the most 

ideal from a walk-ability and 

accessibility standpoint.  

Centrally located in Medford.  

Not applicable due to site not 

being available  

 Yes - Location is ideal from a 

walk-ability and accessibility 

standpoint. Located in a 

residential area 

 No - Location is less ideal than 

the current HS location. 

Abuts the train tracks so not 

fully surrounded by residential 

housing. 

 Yes - Location more centrally 

located with good walk-ability 

and accessibility. Located in a 

residential area.  
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COMMUNITY / PROXIMITY Existing HS site. Known 

location to the community

Existing HS site. Known 

location to the community

Existing HS site. Known 

location to the community

Currently an educational facility Existing HS site. Known 

location to the community

Existing HS site. Known 

location to the community

Central to community in 

known location

Currently a public park and a 

know location to the 

community

Currently a public park and a 

know location to the 

community

Currently a public park and a 

know location to the 

community

SITE ATTRIBUTES Existing HS site Existing HS site Existing HS site The site could accommodate a 

new high school, but may have 

trouble fitting all of the fields at 

this location

Existing HS site Existing HS site Site is large enough but has 

recently been contractor for 

retail and residential use

Site is very small and would be 

a challenge to fit just the high 

school and parking at this 

location.  All the athletic fields 

would need to be at a different 

location

The site could accommodate a 

new high school, but may have 

trouble fitting all of the fields at 

this site

The site could accommodate a 

new high school, but may have 

trouble fitting all of the fields at 

this site

CONSTRUCTION / PHASING Long phasing as the building 

will need to stay occupied and 

the site is limited as to space 

for temp classrooms 

Install modular trailers in 

parking lots for swing space.  

Move partial enrollment to 

trailers.

Phased selective demo and 

abatement and renovation of 

academic wings.  Use modular 

trailers and new renovated 

wing as swing space for rest of 

enrollment.  Selective demo, 

abate and renovate remaining 

academic spaces.

"Summer slammer" for 

kitchens, back of house spaces, 

major MEP work.

Phase downtime of MEP 

during off-season and off-

hours.  Limit emergency power 

back up usage for life safety 

and operations and equipment

Phased addition and 

renovation. Build new 

Classroom wings on existing 

parking or football field, move 

to new construction wings.  

Renovate existing school.  

Opportunity to keep the pool

Phase renovation and 

additional to the existing 

Andrews MS.  Could require 

additional swing space for 

current MS students.  Ideally 

build new addition, move 

faculty and students into the 

new wing then renovate the 

existing school

Phased construction for 

entirely new build. Build new 

Classroom wings on existing 

parking or football field, move 

to newly constructed wings.  

Demolish existing school and 

build new.  Possible 

opportunity to keep the pool 

as a slight renovation.  If not 

kept, a new pool facility would 

be entirely on the City to fund

Phased construction for 

entirely new build. Build new 

Classroom wings on existing 

parking or football field, move 

to newly constructed wings.  

Demolish existing school and 

build new.  Possible 

opportunity to keep the pool 

as a slight renovation.  If not 

kept, a new pool facility would 

be entirely on the City to fund

Site no longer available due to 

being contracted for retail, 

residential and parking 

facilities

Proposed site does not have 

enough acreage to build a new 

F high school with the 

associated bus drop-off, 

parking and athletic fields

New school would be 

constructed while the existing 

school stays in operation.  Once 

the new school and 

surrounding landscape has 

been completed, the faculty 

and students would relocate to 

the new school.  The athletic 

fields would need to remain at 

the existing HS site or relocated 

elsewhere

New school would be 

constructed while the existing 

school stays in operation.  Once 

the new school and 

surrounding landscape has 

been completed, the faculty 

and students would relocate to 

the new school.  The athletic 

fields would need to remain at 

the existing HS site or relocated 

elsewhere

PROS 1) POSSIBLE TO RENOVATE 

LARGER THAN ALLOWABLE 

FIELDHOUSE/POOL

2) WALKABLE SITE/ACCESS TO 

TRANSPORTATION

3) EASY ACCESS TO CITY FIELDS

4) ADD/RENO & NEW OPTION

5) CITY OWNS PROPERTY

1) POSSIBLE TO RENOVATE 

LARGER THAN ALLOWABLE 

FIELDHOUSE/POOL

2) WALKABLE SITE/ACCESS TO 

TRANSPORTATION

3) EASY ACCESS TO CITY FIELDS

4) ADD/RENO & NEW OPTION

5) CITY OWNS PROPERTY

1) POSSIBLE TO RENOVATE 

LARGER THAN ALLOWABLE 

FIELDHOUSE/POOL

2) WALKABLE SITE/ACCESS TO 

TRANSPORTATION

3) EASY ACCESS TO CITY FIELDS

4) ADD/RENO & NEW OPTION

5) CITY OWNS PROPERTY

1) LARGE ENOUGH TO FIT 

SCHOOL AND ACCESSROADS 

AND SOME ATHLETIC FIELDS

2) IDEAL LOCATION WHERE 

EXISTING EDUCATIONAL 

FACILITES CURRENTLY ARE

3) ABUTTS THE 

1) MOST FLEXIBLE BUILDING 

OPTIONS

2) WALKABLE SITE/ACCESS TO 

TRANSPORTATION

3) EASY ACCESS TO CITY FIELDS

4) ADD/RENO & NEW OPTION

5) CITY OWNS PROPERTY

6) MOST EFFICIENT SCHEDULE 

AND PHASING PLAN

1) MOST FLEXIBLE BUILDING 

OPTIONS

2) WALKABLE SITE/ACCESS TO 

TRANSPORTATION

3) EASY ACCESS TO CITY FIELDS

4) ADD/RENO & NEW OPTION

5) CITY OWNS PROPERTY

6) MOST EFFICIENT SCHEDULE 

AND PHASING PLAN

1) LOCATION IS IDEAL - 

CENTRAL IN MEDFORD

2) THE SITE IS LARGE ENOUGH 

TO FIT A NEW SCHOOL AND 

THE ASSOCIATED ATHLETIC 

FIELDS

1) GOOD LOCATION BUT STILL 

NOT AS CENTRALLY LOCATED 

AS SEVERAL OTHER SITES.

1) LARGE ENOUGH TO FIT 

SCHOOL AND ACCESSROADS 

AND SOME ATHLETIC FIELDS

1) LARGE ENOUGH TO FIT 

SCHOOL AND ACCESSROADS 

AND SOME ATHLETIC FIELDS

CONS 1) POSSIBLE LONG 

PHASED/OCCUPIED PROJECT

2) NOT CENTRALLY LOCATED 

IN MEDFORD

3) WILL NOT MEET THE 

EDUCATIONAL PROGRAM

1) POSSIBLE LONG 

PHASED/OCCUPIED PROJECT

2) MIGHT TEMPORARILY 

DISPLACE PARKING

3) MIGHT DISRUPT 

EDUCATION SPACES

4) SWING SPACE REQUIRED - 

NON-REIMBURSEABLE

5) NOT CENTRALLY LOCATED 

IN MEDFORD 

1) POSSIBLE LONG 

PHASED/OCCUPIED PROJECT

2) MIGHT TEMPORARILY 

DISPLACE PARKING

3) TIGHT SIGHT SHARED WITH 

MIDDLE SCHOOL AND FIELDS

3) MIGHT DISRUPT 

EDUCATION SPACES

5) POTENTIAL SWING SPACE 

REQUIRED - NON-

REIMBURSEABLE BY MSBA

6) NOT CENTRALLY LOCATED 

IN MEDFORD

1) SITE MAY NOT BE ABLE TO 

FIT ALL  ATHLETIC FACILITIES  

2) NOT CENTRALLY LOCATED

3) IN A RESIDENTIAL 

NEIGHBORHOOD

4) TRANSPORTATION AND 

BUSSING CONCERNS

1) ELIMINATES POTENTIAL TO 

RENOVATE EXISTING 

FIELDHOUSE/POOL

2) NOT CENTRALLY LOCATED 

IN MEDFORD

1) ELIMINATES POTENTIAL TO 

RENOVATE EXISTING 

FIELDHOUSE/POOL

2) POTENTIAL ARTICLE 97 

LANDSWAP

3) NOT CENTRALLY LOCATED 

IN MEDFORD

1) SITE ACQUISITION - NON-

REIMBURSEABLE BY THE MSBA 

2) NO LONGER AVAILABLE DUE 

TO ANOTHER DEVELOPMENT 

AT THIS SITE.

1) SITE IS TOO SMALL TO FIT 

ALL HS FACILITIES.

2) ARTICLE 97 

3) IF SCHOOL AND PARKING 

COULD FIT, THE ATHLETIC 

FIELDS WOULD NEED TO BE AT 

A DIFFERENT LOCATION.  

1) SITE MAY NOT BE ABLE TO 

FIT ALL ACADEMIC AND 

ATHLETIC FACILITIES  

2) NOT CENTRALLY LOCATED

3) IN A RESIDENTIAL 

NEIGHBORHOOD

4) TRANSPORTATION AND 

BUSSING CONCERNS

1) SITE MAY NOT BE ABLE TO 

FIT ALL ACADEMIC AND 

ATHLETIC FACILITIES  

2) NOT CENTRALLY LOCATED

3) IN A RESIDENTIAL 

NEIGHBORHOOD

4) TRANSPORTATION AND 

BUSSING CONCERNS

CONSIDERATION FOR USE YES YES YES

NO

Eliminate from Consideration YES YES     

NO

Eliminated from 

Consideration on 8/11/2025

NO

Eliminated from Consideration 

on 8/11/2025 YES YES
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