
Safety & Security Meeting 
July 30, 2025, 1:03 – 3:10pm | Meeting called to order by Rickie Leck 

In Attendance 

Rickie Leck, Kim Tuggle, Heath Meland, Dalton Neathery, Christi Gregory, Garrett Clothier, Holly Ramirez, Dea 
Griffith, Ricky Lewis, Tina Martin, Autumn Van Winkle, Rachael Geesaman, Kyndal McHam, Molly Fitzgerald, 
Rena Jones, Christina Roberson, Matt Ford 

Welcome/ Good Things 

Rickie Leck welcomed everyone 

Good things shared 

Safety & Security Committee Requirements 

•  Need two district teachers 
• Need two parents with students enrolled in CISD 

89th Legislative School Safety Updates 

• HB2 
o Student safety allotment increased from $10 - $20 per student 
o Campus safety allotment from $15,000 to $33,540 

• HB6 
o Report to Safe and Supportive Schools Program any student engaging in conduct containing elements 

of terroristic threat, unlawfully carrying a weapon or exhibiting, using, threatening to use a firearm 
o A student in Special Education Program is the subject of a threat assessment, the team conducting the 

assessment must include a person who has knowledge of student disabilities and how they manifest 
• HB 33 

o Each school must have at least one breaching tool and one ballistic shield available for use at each 
campus 

o Schools are required to employ a public information officer who must obtain certification from Texas 
Division of Emergency Management within one year of hiring.  Continuing education is required 
annually. 

• HB121 
o Districts must review and renew any good cause exception for armed security annually 
o Emergency operations plans must address prevention, mitigation, preparedness, response, 

reunification and recovery 
o School system’s emergency response mapping must be provided to every applicable emergency 

service district 
• Senate Bill 57 

o Enhances mandatory drill requirements by ensuring accommodations are in place for a student with 
an individualized education program or a 504 plan during a mandatory school drill 

• Senate Bill 838 
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o Each school classroom must have silent panic alert technology that allows for immediate contact with 
district or school emergency services and emergency services agencies, law enforcement agencies, 
health departments and fire departments 

• All effective August 1, 2025 

2024-2025 EOY Safey Data 

• Daily door audits – 1947 documented door audits 
• Intruder Detection Audit (IDA) 100% pass rate 
• Drill Compliance – 100%   
• 143 drills completed 

Access Control/Raptor Visitor Management 

• All visitors to campus are required to use designated Primary Campus Entrance 
• All non-staff visitors to your campus must be signed in and out through Raptor Software and receive Raptor 

Visitor Badge 
• This includes parents, vendors, volunteers, etc. 
• Visitors must present a photo ID to obtain Raptor Visitor Badge 
• Visitors are required to wear visible, dated Raptor Visitor Badges 
• Visitor Badges list destination and person being visited 
• Visitor Badges are to be returned to the office when visit is complete 
• Campus Deliveries: 

o Parents are required to drop off any items at Primary Campus Entrance 
o NO food deliveries from any delivery services (Door Dash, GrubHub. Etc) 

Keys to Success 

• Create a safety-first culture and climate 
• Solicit buy in – Safety is everyone’s responsibility 


