MINUTES

Safety & Security Meeting

April 10, 2025, 9:03— 10:26 am | Meeting called to order by Rickie Leck

In Attendance

Rickie Leck, Shawn Shockler, Elizabeth Childress, Kim Tuggle, Chad Van Winkle, Glenna Pollock, Blake Glenn,
Heath Meland, Dalton Neathery, Janie Galan, Christi Gregory, Adam Jinkens, Ricky Lewis, Tina Martin, Autumn
Van Winkle, Rachael Geesaman, Kyndall McHam, Molly Fitzgerald, Rena Jones, Christina Roberson, Matt Ford,
Cherine Murray, Jacy Flores, Vanessa Buttler, Austin Lee, Zac Johnson, Corrie Stiles, Sgt. Robert Thompson

Welcome & Good Things

Rickie Leck welcomed everyone

Approval of Minutes — February 13, 2025

e Matt Ford approved the minutes as printed; Kim Tuggle seconded. Motion passed.

District Safety Reports

e  Weekly Door Audits

o 1400 documented
e Intruder Detection Audit (IDA)

o 100% complete — all campuses passed
e  Drill compliance

o 100% complete

Centegix Panic Buttons

e Sub Training
o 77% trained
e Turn badges off when on extended leave
e End of Year Procedures
New version
Collect all badges
Turn badge off
Remove badge from assigned staff
Separate old version 19 as you collect
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Raptor

e Spring Shelter Drill
e 100% Accountability for staff and students
e Accountability Reports



Spring Trauma Team Drills — Christi Gregory

e Sometime after Testing

Cyber Security — Heath Meland

e Be aware of opening suspicious emails
e Report to technology

Looking Ahead

e 3-year Campus Safety and Security Audits to start in the Fall

e Threat Assessments through Sentinel

¢ Secondary Reunification

e Next meeting August 8, 2025 in the CISD Boardroom from 1:00 — 3:00
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