MINUTES

Safety & Security Meeting

February 13, 2025, 9:02— 10:00 am | Meeting called to order by Rickie Leck

In Attendance

Rickie Leck, Brent Barnes, Molly Fitzgerald, Matt Ford, Janie Galan, Blake Glenn, Gary Holycross, Adam Jinkens,
Rena Jones, Ricky Lewis, Tina Martin, Kyndal McHam, Heath Meland, Dalton Neathery, Glenna Pollock, Holly
Ramirez, Christina Roberson, Chad VanWinkle

Welcome

Rickie Leck welcomed everyone

Approval of Minutes — December 12, 2024

e Matt Ford approved the minutes as printed; Tina Martin seconded. Motion passed.

District Safety Reports

e  Weekly Door Audits
o 860 documented
e Intruder Detection Audit (IDA)
o 80% complete — Wheat MS, Smith Int., Gerard, Cooke, Irving, Santa Fe, Marti, Adams
o CHS and Coleman left
e  Drill compliance
o 100% complete

Centegix

e Sub Training
o 70% trained; 50 subs need training
e Feedback
o Convenient to not have to get a radio
o When staff member is out long-term, turn badge in and turn off

Reunification Dirill

e Testalert 02.13.2025
e Raptor procedures
e Walk the route



