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Lone Star Governance Board Monitoring Calendar 
School Board:  Weslaco ISD Years: 23/24-27/28

Month Student Outcome Goals GPMs
(Goal Progress Measures)

Constraints CPMs
(Constraint Progress Measures) Leadership Evaluations Trainings Other

August TEA A-F Accountability Ratings 
(STAAR/EOC/CCMR) *

CPM 1.1
Discipline Reports Team Building

September Goal 5 GPM 5.3
CCMR Associates Degrees

CPM 5.1
LSG Framework Board Self-Evaluation School Safety Training (every 

other year) Due 2024 TASB Conference

October Goal 1 GPM 1.1-1.3
BOY MAP Rdg K-2

CPM 2.1
Class Counts

Child Abuse Prevention
(1 hr. every 2 yrs.)- Due 2023

November Goal 2 GPM 2.1-2.3
BOY MAP Math K-2

CPM 3.1  - 3.2
Panorama Survey

Cybersecurity Statutory 
(1 hr. every year)

December Goal 5 GPM 5.1
CCMR/TSI

CPM 4.1 & 4.2
Fund Balance / FIRST Report Board Self-Evaluation

January
Goal 3 GPM 3.1-3.2, 

Goal 4  4.1-4.2
Benchmark 1 Results

CPM 5.2
TTESS 

February TAPR/HB 3 Public Hearing * CPM 2.1
Class Counts

March Goal 1  GPM 1.1-1.3
MOY MAP Rdg K-2

CPM 5.1
LSG Framework Board Self-Evaluation Budget Workshop

April Goal 2  GPM 2.1-2.3
MOY MAP Math K-2

CPM 3.1  - 3.2
Panorama Survey

Superintendent Annual 
Evaluation

SB 1566: Evaluating & Improving 
Student Outcomes

(3 hrs. every 2 yrs.)- Due 2024
NASBA Conference

May
Goal 3 GPM 3.1-3.2, 
Goal 4  GPM 4.1-4.2
Benchmark 2 Results

CPM 1.1
Discipline Reports Region One Conference

June 
Goal 1 GPMs 1.1-1.3
Goal 2 GPMs 2.1-2.3

EOY MAP Rdg & Math K-2

CPM 4.1 
Budget Board Self-Evaluation NALEO

July Goal 5 GPM 5.1-5.2
CCMR/TSI/IBCs

CPM 5.2
TTESS



Goal 1 
GPMs 1.1-1.3

NWEA MAP RLA K-2



LSG Progress Monitoring -
June

Weslaco ISD
HB 3 Board Goal 1

Goal 1:  The percent of 3rd grade students that score meets grade level or above on STAAR 
Reading will increase from 49% in August 2023 to 60% by August 2028  

[52%-2024,   54%-2025,   56%-2026,   58%-2027,   60%-2028]

Not on 
Track

Domain 3 State Targets at 
Meets Performance Level: 

Interim 22-27 : 46
Next Interim 28-32: 55
Long-Term 33-38: 73

State- 49% at Meets PL
WISD - 51% at Meets PL



LSG Progress Monitoring - June Weslaco ISD
HB 3 Board Goal 1

GPM 1.1:  The percent of Kindergarten students achieving the 60th percentile on MAP RLA will increase from 55% to 58% by May 2025.
GPM 1.2: The percent of 1st grade students achieving the 60th percentile on MAP RLA will increase from 38% to 46% by May 2025. 
GPM 1.3:  The percent of 2nd grade students achieving the 60th percentile on MAP RLA will increase from 40% to 46% by May 2025

Goal 1:  The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase 
from 49% in August 2023 to 60% by August 2028 [49%-2023,   52%-2024,   54%-2025,   56%-2026,   58%-2027,   60%-2028]

Not on 
Track

Demographic Group Progress BOY EOY 2025
Target

All Students & Hispanic

KG 46% 46% 58%
1st 35% 34% 46%
2nd 34% 42% 46%

Eco. Disadvantaged

KG 41% 41% 45%
1st 32% 30% 34%
2nd 31% 39% 37%

Emergent Bilingual

KG 27% 28% 34%
1st 21% 19% 26%
2nd 20% 26% 32%

Special Education

KG 30% 26% 22%
1st 3% 6% 14%
2nd 11% 11% 22%



Weslaco ISD  HB 3 Board Goal 1



Goal 1 GPM 1.1-1.3  (NWEA MAP RLA K-2)

LSG Progress Monitoring - June Weslaco ISD
HB 3 Board Goal 1 

What is working?

Effective Instructional Strategies

● Foundational Skills Instruction
● Blended Learning (Kinder)
● Goal Setting 

SAVVAS Progress Checks (for teachers/campuses who 
implemented with fidelity)

What needs more attention?

● Listening Comprehension
● Independent Reading Comprehension
● Monitoring of materials used for tier one and small 

group instruction
● Systematic Progress Monitoring

○ Weekly Standards Tracker
○ Foundational Skills Tracker (per 6 weeks)
○ Weekly Fluency Tracker

● Teacher training on NWEA MAP items and reports
● Opportunity for collaboration among campuses



Goal 2
GPMs 2.1-2.3 

NWEA MAP MATH K-2



LSG Progress Monitoring - June Weslaco ISD
HB 3 Board Goal 2

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR 
Math will increase from 43% in August 2023 to 60% by August 2028

[47%-2024,   50%-2025,   53%-2026,   56%-2027,   60%-2028]

Not On 
Track

Domain 3 State Targets at 
Meets Performance Level: 

Interim 22-27 : 49
Next Interim 28-32: 58
Long-Term 33-38: 75

State- 44% at Meets PL
WISD - 45% at Meets PL



LSG Progress Monitoring - June Weslaco ISD
HB 3 Board Goal 2

GPM 1.1:  The percent of Kindergarten students achieving the 60th percentile on MAP Math will increase from 55% to 58% by May 2025.
GPM 1.2: The percent of 1st grade students achieving the 60th percentile on MAP Math will increase from 44% to 50% by May 2025. 

GPM 1.3:  The percent of 2nd grade students achieving the 60th percentile on MAP Math  will increase from 38% to 46% by May 2025

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase 
from 43% in August 2023 to 60% by August 2028  [43%-2023,  47%-2024,   50%-2025,   53%-2026,   56%-2027,   60%-2028]

Not On 
Track 

Demographic Group Progress BOY EOY 2025
Target

All Students & Hispanic

KG 42% 49% 58%
1st 36% 42% 50%
2nd 32% 38% 46%

Eco. Disadvantaged

KG 38% 45% 50%
1st 32% 39% 39%
2nd 29% 35% 37%

Emergent Bilingual

KG 25% 35% 38%
1st 20% 32% 31%
2nd 19% 25% 36%

Special Education

KG 26% 30% 31%
1st 6% 10% 22%
2nd 8% 10% 22%





Goal 2  GPM 2.1-2.3  (NWEA MAP MATH K-2) 

LSG Progress Monitoring - June Weslaco ISD
HB 3 Board Goal 2

What is working? 

● Teacher collaboration and planning
● Targeted small group instruction and centers
● Availability of manipulatives and resources to 

support mathematics instruction
● Aligned curriculum documents and 

assessments

What needs more attention? 

● Consistent implementation of mathematics 
curriculum district-wide
○ Product Observations (Instructional Coaches)
○ Learning Walks (Campus Administrators)

● Improve effectiveness of PLCs to include:
○ Improve data analysis
○ Internalize data and instructional methodology

● Focusing on NWEA Map Reports
○ Student Achievement (60th Percentile)
○ Learning how to better leverage NWEA Map 

data to identify specific skills individual 
students are ready to develop



Board 
Self-Evaluation
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