
South San Francisco Unified School District

District Facilities:
Challenges and Opportunities

MISSION STATEMENT
Empowering All Children to Achieve Excellence
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Welcome and Introductions

Dr. Shawnterra Moore, Superintendent
Mr. Ted O, Assistant Superintendent Business Services

Wazi Chowdhury, Director of Facilities & Safety

William Savidge, K12 School Facilities
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Focus on enhancing our learning environments
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Focus on enhancing our learning environments

● Our strong schools provide high-
quality educational programs

● Dedicated teachers and staff 
nurture our students socially and 
academically

● High-achieving schools improve 
the quality of life in our 
community



District Overview
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South San Francisco Unified established 
1936

The District currently operates:
• Nine elementary schools
• Three middle schools
• Two comprehensive high schools
• One continuation high school
• One adult education school
• Two preschool programs

Current Enrollment 8,000 students



Challenges Facing SSFUSD Schools
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Aging schools – majority of our sites 
built in 1950’s & 60’s

Need to continue modernizing, 
repairing and replacing

Martin Elementary originally  built 1921.



Challenges Facing SSFUSD Schools
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Aging schools mean deteriorating site 
infrastructure

Need to continue upgrading site 
drainage, water, sewers, asphalt



Challenges Facing SSFUSD Schools
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Schools built for an earlier era of 
education

Need upgrades to meet standards for 
21st Century classrooms



Challenges Facing SSFUSD Schools
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Older, inadequate Heating Ventilating 
Air Conditioning systems 

Need to ensure safety, comfort and 
efficiency



Challenges Facing SSFUSD Schools
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Security is a constant challenge

Need to ensure school safety, with 
secure sites and buildings for 

students, staff, families



Challenges Facing SSFUSD Schools

11

Lack of facilities equity among 
our schools

Need to ensure our students 
have equal access to high 

quality classrooms, support 
spaces, grounds 



Challenges Facing SSFUSD Schools
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Aging facilities no longer meet 
our educational program needs

From classrooms to 
gymnasiums, our students need 

access to up-to-date facilities



Challenges Facing SSFUSD Schools
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Teacher and staff retention 
in our high cost area

Need to create a path to 
long-term affordable housing 



Meeting the Challenges
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Demographics, enrollment & capacity 

Facilities Standards

Facilities conditions & needs 

Funding options

Proposed site renovations

Safety & Security

Facilities Master Plan2022 Facilities Master Plan Failing to plan is 
planning tofail.



Meeting the Challenges
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2022 Facilities Master Plan
Over $850 million in total 
facilities need
From site assessments & cost 
estimates
Costs include inflation, project 
costs, temporary housing

High Priority Facilities Needs: Roofs, 
HVAC, Infrastructure, Accessibility, 
Paving Repairs

Learning Environments: Classroom 
upgrades, Technology, Exteriors, 
Playgrounds/Fields, Parking/Drop

Critical Facilities Needs: Fire & Life 
Safety, Code Compliance, Health, 
Campus Security 

Equitable Facilities:  Site Libraries, 
Classroom Program Spaces, 
Gymnasiums, Administration areas

School Site Cost Categories



Meeting the Challenges
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2022 Facilities 
Master Plan

“Other Sites” includes: 
Children’s Center, District Office

“Other Closed/Leased Sites” 
includes: Hillside, Serra Vista

“District-wide Needs” includes: 
Foxridge Workforce Housing, 
Nutrition Services Upgrades, 
Technology, Furniture & 
Equipment



Meeting the Challenges
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The District has limited options to fund such a 
large need for facilities upgrades

A local General Obligation Bond Measure 
provides the best option

SSFUSD Board of Trustees placed Measure T, a 
school improvement bond measure on the 
November 2022 ballot 

Asking voters to approve $436,000,000 

Local Resources for Facilities Funding Needed

Ongoing Facilities Funding Sources 
for Districts are inadequate

Routine Restricted Maintenance

Developer Impact Fees

State School Facilities Program 

One-time sale of sites



Meeting the Challenges
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If approved by local voters, Measure T would:

● Repair or replace deteriorating plumbing, sewer systems and leaky roofs
● Equip schools with 21st century learning technology
● Modernize classrooms, restrooms and school facilities
● Upgrade inadequate electrical systems and replace heating and 

ventilation systems
● Construct or renovate performing arts centers
● Construct local affordable housing for teachers and staff
● Make health, safety and security improvements, including fencing, 

additional security cameras and door locks

Local Resources for Facilities Funding Needed



How will the proposed bond measure impact me?
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The amount that property owners pay on the bond is based on the assessed 
value of their property, not the current market value



How will the proposed bond measure impact me?
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How will the proposed bond measure impact me?
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Taxpayers in SSF have the lowest bond tax rate in San Mateo County



District has continued to reduce impacts to taxpayers
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Refinancing of prior bond to save taxpayers $3.6 million in 2022
2006 Refunding Bonds completely repaid in 2023



Bond Fiscal Accountability Measures
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• No funds for administrators’ salaries or pensions
• All funds would stay local to support SSFUSD school and could not be 

taken by the State
• Independent Citizens’ Oversight Committee 
○ Ensures that bond funds are properly spent
○ Reviews and reports annually on expenditures
○ Comprised of senior citizens, parents, business owners, and the 

community-at-large
• Annual fiscal and performance audit of bond expenditures 



Meeting the Challenges
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Proposed Bond Priority Projects 

Basic Modernization

Life Safety

Site Security

Infrastructure

Educational equity in facilities

Investing in teacher retention

Upgrading support facilities



SSFUSD Site Profiles
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Elementary Schools
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SSFUSD Site Profiles
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Middle Schools
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SSFUSD Site Profiles

HighSchools
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SSFUSD Site Profiles
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Support Facilities



44



45



46



47



48



Learning from previous work, trusting in our future work
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The District’s last Bond Program had some serious issues
We understand our community’s concerns

Keep in mind that we have:
○ A new Board of Trustees
○ A new Leadership Team
○ Including a new experienced Facilities Director

We will implement a new program with increased 
accountability and transparency



Learning from previous work, trusting in our future work
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● Finished Buri Buri Elementary, Fields
● Martin Modernization, New Classrooms
● South City High New Baseball, Softball 

Fields
● El Camino High Artificial Turf Softball 

Field
● El Camino Culinary Arts 
● Los Cerritos Repaving and Playgrounds

Since 2016, we have successfully completed major projects, on 
time and within budget



Additional Information
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Links to district website for additional information

https://www.ssfusd.org/apps/pages/2022-bond

https://www.ssfusd.org/apps/pages/2022-bond


Questions to:

Facilities Bond Information

email: facilitiesbondinfo@ssfusd.org
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Thank You!
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