SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Memorandum
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Ted O, Assistant Superintendent - Business Services

Lori Shelton, Director of Bond Program

DATE: November 16, 2023
RE: Approval of First Projects for the Measure T Bond Program
BACKGROUND:

On October 5, 2023, the Board of Trustee approved the creation of a Facilities
Sub-committee and appointed two Board members to this sub-committee. At the
first Facilities Sub-committee meeting on November 2, 2023, staff shared the
proposed first five projects for the Measure T Bond Program. These are just the -
first projects to start. They are not all of them. The first Measure T Bond Program
projects include:

* Los Cerritos ES Modernization

* Sunshine Gardens ES Modernization

=  Westborough MS Field and Drop-off Project

* ECHS Central Kitchen and Cafeteria Redesign

= HVAC Package A for locations/areas with the most need
During the meeting, District staff explained the reasons why these projects were
selected and responded to questions from the Board members, as well as those

in attendance. The members of the sub-committee were in agreement with these
first projects for the bond program.

FISCAL IMPLICATIONS:

By this action, these first five projects will be paid from the Measure T Bond Funds
(Fund 21)
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RECOMMENDATION:

It is recommended that the South San Francisco Unified School District Board of
Trustees approve the first five projects for the Measure T Bond Program.
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