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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

A G E N D A  A N D  O R D E R  O F  B U S I N E S S – REGULAR MEETING 
Thursday, April 24, 2025 

 
Baden High School – Gymnasium 

825 Southwood Drive, South San Francisco, California 
 
SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential. 

 
The Board of Trustees invites the community to participate in this meeting in-
person.  
 
The Board meeting will be streamed live and you can view it by visiting this web page 
streaming link: https://www.ssfusd.org/apps/pages/onlineboardmeeting 
 (The link will be active shortly before 7:00 p.m. on April 24) 
 
Translation:  For in-person attendees, a Spanish language translation will be provided if 
requested through the Superintendent’s office, 650-877-8705, no later than 48 hours prior 
to the start of the meeting. 
 
Traducción: La oficina de la superintendente, 650-877-8705, les proveerá una 
traducción en español a los asistentes si la piden 48 horas antes de empezar la reunión.  
 
This meeting will include closed captions which require the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 
OPEN SESSION — 6:00 p.m.  
 
A. CALL TO ORDER 
 
CLOSED SESSION – 6:00 p.m. 
 

1. Conference with Legal Counsel- Existing Litigation pursuant to Government Code 
§ 54956.9(d)(1) (one case), OAH Case No 2024120645 & 2025020605 
 

2. To consider the appointment of one (1) public employee to the position of Assistant 
Superintendent of Teaching and Learning, in accordance with Government Code 
§ 54956 

 

3. To consider the appointment of one (1) public employee to the position of Assistant 
Superintendent of Student and Family Services, in accordance with Government 
Code § 54956 

 

https://www.ssfusd.org/apps/pages/onlineboardmeeting
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=54956.9&lawCode=GOV
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=54956.9&lawCode=GOV
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54956
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54956
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54956
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54956
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4. Superintendent evaluation  
 

5. Conference with Labor Negotiators (Government Code § 54957.6) 
o Agency Designated Representative: Assistant Superintendent of Human 

Resources and Student Services 
o Employee Organization: South San Francisco Classroom Teachers 

Association 
 

RECONVENE INTO OPEN SESSION – 7:00 p.m. 
 
B. ROLL CALL 
     
C. PLEDGE OF ALLEGIANCE will be led by Annikka Tuazon, 5th-grade student at 

Sunshine Gardens Elementary School. 
 
D. LAND ACKNOWLEDGEMENT STATEMENT 
 

We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 
We wish to pay our respects by acknowledging the Ancestors, Elders, and relatives 
of the Ramaytush Community and by affirming their sovereign rights as First 
Peoples. 

 
E.  REPORTING OUT FROM CLOSED SESSION 
 
F.       REVIEW OF AGENDA 
 
G.       PTA COUNCIL REMARKS  
 
H. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

§ South San Francisco Federation of Adult Educators  
§ South San Francisco Classroom Teachers Association  
§ California School Employees Association Chapter 197 

 
I.      PERSONNEL COMMISSION 
 
J.  ITEMS FROM THE BOARD 
 

Ø Announcements 
Ø Board Calendar 
Ø Board Committee Reports 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54957.6.
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K.      SUPERINTENDENT’S REPORT 
 

a. Youth in Government Day 

b. Chamber of Commerce Scholarship Luncheon 

c. Other 

 
L. STUDENT TRUSTEE REPORTS 
 

1. Josephine Harsana, Spring Student Trustee and ASB President SSFHS 
 
2. Jamie Wong, Fall Student Trustee and ASB President ECHS 

 
M. PUBLIC COMMENTS  
 

For Items Not on the Agenda: 
Public comment for items not on the agenda should not exceed 30 minutes. 
Public comments are limited to a maximum of three minutes per individual (per 
Board Bylaw 9323). In order to accommodate more speakers, the Board 
President may, at their discretion, limit the individual time per speaker to one or 
two minutes each if there are more than ten expected speakers.  
 
To comment prior to the meeting: 
Public comments may be submitted in advance of the meeting through the 
following link: https://bit.ly/BoardMeeting04242025 beginning at 3:00 p.m. on 
Monday, April 21, until 3:00 p.m. on Thursday, April 24. These comments will be 
read by all Board members and posted on the District website’s 2024-25 Board 
meetings at: https://www.ssfusd.org/apps/pages/meetings 
 
To comment in-person during the meeting: 
Public comments are limited to one to three minutes per individual (per Board 
Bylaw 9323). Name/address cards are placed in the back of the room to be 
completed and given to the secretary. The Board President will call upon 
individuals in random order who have requested to speak.  Each person may only 
speak once, and is required to address the Board from the podium. The meeting 
is recorded and streamed live. Individuals may address the Board concerning 
school business not on the agenda, but public comment cannot be acted upon or 
discussed by the Board unless placed on the agenda at a subsequent meeting, 
in accordance with the law, the Brown Act. The Board may request staff to 
respond orally at the meeting or in writing at a future time. 
 
Special Meeting Comments: 
In accordance with the law, the Brown Act, during special meetings, public 
comments are limited to only those items on the agenda. 
 
The meeting is recorded and streamed live. Individuals may address the Board 
concerning school business not on the agenda, but public comment cannot be 

https://bit.ly/BoardMeeting04242025
https://www.ssfusd.org/apps/pages/meetings
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acted upon or discussed by the Board unless placed on the agenda at a 
subsequent meeting, in accordance with the law, the Brown Act. The Board may 
request staff to respond orally at the meeting or in writing at a future time. 

 
 
N. INFORMATION ONLY PRESENTATIONS  
 
 (Individual presentations are limited to a maximum of 10 minutes.) 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Sunshine Gardens Elementary School 
 
Principal Leticia Gonzalez will present the educational 
priorities and programs at Sunshine Gardens Elementary 
School. 
 
 

O. PRESENTATION WITH POTENTIAL ACTION  
  
PRESENTATION 
 

1. EDUCATIONAL SERVICES 
 

a. Math Pilot                     
 

Director Jason Brockmeyer and Math TOSAs Sathya Seigel 
and Karie Mullassery will review SSFUSD’s Math vision, 
student learning results, and the math adoption process and 
curriculum recommendation. 
 

ACTION    
              PAGE 
 

2. EDUCATIONAL SERVICES 
 

a. Approval of the Imagine Learning Curricula 1 - 5  
 
Staff recommends the approval of the Imagine Learning 
curriculum and professional training for grades 6 though 
Algebra 2, as presented to the Board. 
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P. CONSENT AGENDA: The following items are submitted for Board approval.   
  One motion will authorize action for those items so designated. 
 
                
     PAGE 
 

1. ADMINISTRATION 
 

a. Minutes of the March 27, 2025 Regular meeting. 6 – 42 
 

b. Minutes of the March 27, 2025 Special meeting. 43 – 60 
   

2. EDUCATIONAL SERVICES 
  

a. Permission for SSFHS staff to attend the National 61  
Mariachi Education Workshop in Las Vegas, NV, June 23 – 
27, 2025. 

 
3.  HUMAN RESOURCES 

 
a. Certificated Personnel Assignment Order. 62 

 
b. Classified Personnel Assignment Order. 63 

 
4. BUSINESS SERVICES 

 
a. Purchase Order Listing, February 2025. 64 – 73  

 
b. Warrant Register, February 2025. 74 – 103  

 
c. Cash Receipts, February 2025. 104 – 115  

 
d. Declaration of Surplus Items.  116 – 124 

 
e. Gifts to the District. 125 – 126    

 
f. Fundraising events for the 2024-25 school year.                     127   

 
g. Professional services agreements under $25,000.         128 – 129   
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INFORMATION/DISCUSSION 
 

1. HUMAN RESOURCES 
 

a. Williams Uniform Complaints for 3rd Quarter Ending  130 – 131  
03/31/25 
 
Staff will present to the Board, the Quarterly Report on 
Williams Uniform Complaints for the quarter ending 03/31/25, 
per Education Code Section 35186. 
 

 
ACTION 

 
1. ADMINISTRATION 

  
a. Resolutions No. 25-13 through 25-41: Retirements        132 – 133  

 
 Staff recommends the adoption of Resolutions #25-13 

through 25-41: Honoring colleagues for their years of service 
to the South San Francisco Unified School District. 
 

b. Resolution No. 25-42: Asian American and Pacific               134 
Islander Heritage Month 
 
Staff recommends the adoption of Resolution #25-42: 
Honoring Asian American and Pacific Islander Heritage 
Month. 
 

c. Approval of Board Member’s Travel Proposal         135 – 136  
 

 Staff recommends the approval of Trustee Richardson’s 
request to attend the National Association of Latino Elected 
and Appointed Officials 42nd annual conference in Atlanta, 
GA, July 21 – 24, 2025. 

 
2. EDUCATIONAL SERVICES 

 
b. Approval of Reallocation of funds for Special Education   137 – 138   
 Non-Public Agencies 
 

 Staff recommends the reallocation of funds for Special 
Education non-public agencies from Tilly to RoHealth and 
from Adroit to Green Cab. 
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3. BUSINESS SERVICES 
 

a.  Approval of Contract with McGuire and Hester for  139 – 169 
Westborough MS Field and Pavement Improvements 
 
Staff recommends approval of the contract with McGuire and 
Hester to provide construction services for the Field and 
Pavement Improvements Project at Westborough Middle 
School, in the amount of $5,800,000. 
 

b. Approval of Contract with Better Building Construction 170 – 207    
for Temporary Meal Support Space Project 
 
Staff recommends approval of the contract with Better 
Building Construction for construction services related to the 
Temporary Meal Support Space Project at the District Office, 
in the amount of $169,000. 
 

c. Approval of Selected Firms for Commissioning Agent  208 – 209    
Services Pool – Measure T Bond Program 
 
Staff recommends approval of the firms selected through the 
Request for Qualifications (RFQ) process for the creation of 
a Commissioning Agent Services Pool to support the 
Measure T Bond Program and the Facilities Department. 
 

d. Approval of Selected Firms for Construction  210 – 211    
Management Services Pool – Measure T Bond Program 
 
Staff recommends approval of the firms selected through the 
Request for Qualifications (RFQ) process for the creation of 
a Construction Management Services Pool to support the 
Measure T Bond Program and the Facilities Department. 
 

e. Approval of Selected Firms for Moving Services Pool - 212 – 213    
Measure T Bond Program 
 
Staff recommends approval of the firms selected through the 
Request for Qualifications (RFQ) process for the creation of 
a Moving Services Pool to support the Measure T Bond 
Program and the Facilities Department. 
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f. Approval of Five-Year Agreement with Finalsite for 214 – 220    
Website Services 
 
Staff recommends approval of the five-year agreement with 
Finalsite for website services in the amount of $14,000 per 
year, totaling $70,000 over five years. 
 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 
Board meetings are being held in the Baden HS gym, unless otherwise noted.   

 
May 8, 2025 

• Recognition for outgoing Student Trustee Harsana 
• Presentation teaching and learning – Spruce ES 
• Approval of the Board meeting calendar for the 2025-26 school year   
• Approval for 5th graders to attend SMCOE Outdoor Education  
• Approval of Graduates and Certificates of Completion - Baden HS, ECHS, 

SSFHS, and Adult Education 
• Resolution for Project Management Information System (PMIS) RFP  
• Resolution for Fund 11 and Fund 14 account balances  
• Approval of All City agreement for crossing guards for 2025-26 
• Approval of MOU with Legarza Sports for 2025-26 

 
May 10, 2025 – Special Meeting/Board Workshop (District Office) 

• Good Beginnings Board Workshop 
 
May 22, 2025 

• Presentation teaching and learning - Baden HS/ Adult Education  
• Presentation on the Facilities Department 
• Approval of the Children’s Center Program annual self-evaluation reports 
• Approval of SPSAs 
• Approval for destruction of Disposable Class 3 records  
• Approval of updated Board Governance Handbook 
• Approval of the agreement with Remind for the 2025-26 school year    
• Approval of the agreement with Newsela for the 2025-26 school year    
• Approval of the agreement with BeGlad for the 2025-26 school year     
• Approval of the agreement with SMCOE for Center for Learning Data 

Sharing    
• Information on May revision of the Governor’s 2025-26 budget  
• Approval of Bill Saving Facilities Consulting agreement for 2025-26 
• Resolution in support of LGBTQ+ Pride Month (June) 
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June 12, 2025 
• Presentation on 2025-26 LCAP draft plan  
• Presentation on 2025-26 Preliminary Budget   
• Presentation on Portrait of a Graduate    
• Presentation on Facilities Department  
• Public Hearing 2025-26 LCAP draft plan  
• Public Hearing 2025-26 Preliminary Budget   
• Approval of Local Indicators 
• Approval of updated Board Governance Handbook 
• Approval of Board of Trustees Compensation increase for 2025-26    
• Resolution on Budgetary increases and year end transfers 

 
June 26, 2025 

• Presentation on Graduation Requirements 
• Presentation on SLO MOU with student data      
• Approval of SMCOE Outdoor Education dates for 2025-26 
• Approval of Paper Education Company agreement for 2025-26 
• Approval to increase facility use fees for 2025-26    
• Approval to increase District rental/leasing rates for 2025-26 
• Adoption of 2025-26 LCAP 
• Adoption of 2025-26 Preliminary Budget   
• Approval to continue NPS contracts for 2025-26   
• Resolution on Education Protection Account Funds 

 
 
SUMMARY OF BOARD DIRECTIVES 
 
 
GOOD AND WELFARE 
  

Ø Comments from Board Members and Superintendent 
 
ADJOURNMENT  
 
 
 
 
 
 
 
 
 
 
Pursuant to Government Code 54954.2, Individuals who need special assistance or a disability-related modification or accommodation 
(including auxiliary aids or services) to participate in this meeting, should contact Joanna Marcelino, Senior Executive Assistant to the 
Superintendent, at least three working days prior to the meeting at (650) 877-8705.  Notification in advance of this meeting will enable 
the District to make reasonable arrangements to ensure accessibility. 
 
The agenda is available for review at the District’s website: www.ssfusd.org (Click on Board, Meetings). 
A recording is made of the Open Session of each meeting and can be found via YouTube at: 
https://www.youtube.com/@ssfusdmeetings 

http://www.ssfusd.org/
https://www.youtube.com/@ssfusdmeetings


SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 

MEMORANDUM 

TO: Board of Trustees 

FROM:  Shawnterra Moore, Ed.D., Superintendent 

THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 
Categorical Programs 

DATE: April 24, 2025 

RE: Approval of Imagine Learning Illustrative Mathematics Curriculum for 
Grades 6–Algebra 2 

______________________________________________________________________ 

ALIGNMENT WITH STRATEGIC PLAN: 

☒ Goal 1: Exceptional Instruction ☒ Goal 4: Empowered Educators
☒ Goal 2: Engaged Students ☒ Goal 5: Equity-Centered Systems
☒ Goal 3: Purposeful Partnerships ☐ N/A: Not Applicable

BACKGROUND: 

On July 12, 2023, the State of California approved a new Mathematics Framework 
focused on equity, rigor, and coherence across all grade levels. In response, the South 
San Francisco Unified School District launched a robust secondary math pilot process to 
identify materials aligned with the new framework and district instructional priorities. 

The pilot team engaged in a year-long pilot process that included extensive professional 
learning, implementation support, and robust data analysis, which included the following 
data: 

● Student survey data
● Teacher survey data
● Student assessment data
● Curriculum Strengths and Challenges data
● Individual pilot teacher recommendations

April 24, 2025 Page 1 
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The secondary math pilot team and Educational Services leadership reached a 
unanimous consensus to recommend the adoption of Imagine Learning's Illustrative 
Mathematics for Grades 6 through Algebra 2. 

FISCAL IMPLICATIONS: 

The fiscal impact is $2,345,307.03 for an eight-year adoption to purchase Imagine 
Learning Illustrative Mathematics for Grades 6 through Algebra 2, including all supporting 
materials and supplies. Funding will be provided through Resource 9010 / MGMT 316 
(Math Textbook Adoption Budget). 

RECOMMENDATION: 

It is recommended that the South San Francisco Unified School District Board of Trustees 
approve the adoption of Imagine Learning's Illustrative Mathematics curriculum for 
Grades 6 through Algebra 2, with a total fiscal impact of $2,345,307.03. 

April 24, 2025 Page 2 
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Price Quote

100 S. Mill Ave Date 4/14/2025

Suite 1700 Quote No. Q-139016

Tempe, AZ 85281 Acct. No. 12214944

877-725-4257 Total 2,345,307.03

Pricing Expires 10/11/2025
   South San Francisco Unified School Dist
   398 B St
   South San Francisco CA 94080
   United States

Payment Term Contract Start Contract End
Net 30 7/1/2025 6/30/2033

Site Description Comments End Date Qty Per Unit Amount
South San
Francisco Unified
School Dist

Imagine IM Student Single User License - Grade 6 06/30/2033 680 136.00 92,480.00
Imagine IM Student Print - Grade 6 06/30/2033 5,440 32.00 174,080.00
Imagine IM Student Workbook Units 1-3 - Grade 6 06/30/2033 5,440 11.00 59,840.00
Imagine IM Student Workbook Units 4-6 - Grade 6 06/30/2033 5,440 11.00 59,840.00
Imagine IM Student Workbook Units 7-9 - Grade 6 06/30/2033 5,440 10.00 54,400.00
Imagine IM Teacher Print - Grade 6 - CCSS 06/30/2033 14 200.00 2,800.00
Imagine IM Manipulative Kit - Grade 6 06/30/2033 14 579.00 8,106.00
Imagine IM Student Single User License - Grade 7 06/30/2033 680 136.00 92,480.00
Imagine IM Student Print - Grade 7 06/30/2033 5,440 32.00 174,080.00
Imagine IM Student Workbook Units 1-3 - Grade 7 06/30/2033 5,440 11.00 59,840.00
Imagine IM Student Workbook Units 4-6 - Grade 7 06/30/2033 5,440 11.00 59,840.00
Imagine IM Student Workbook Units 7-9 - Grade 7 06/30/2033 5,440 10.00 54,400.00
Imagine IM Teacher Print - Grade 7 - CCSS 06/30/2033 14 200.00 2,800.00
Imagine IM Manipulative Kit - Grade 7 06/30/2033 14 459.00 6,426.00
Imagine IM Student Single User License - Grade 8 06/30/2033 770 136.00 104,720.00
Imagine IM Student Print - Grade 8 06/30/2033 6,160 32.00 197,120.00
Imagine IM Student Workbook Units 1-3 - Grade 8 06/30/2033 6,160 11.00 67,760.00
Imagine IM Student Workbook Units 4-6 - Grade 8 06/30/2033 6,160 11.00 67,760.00
Imagine IM Student Workbook Units 7-9 - Grade 8 06/30/2033 6,160 10.00 61,600.00
Imagine IM Teacher Print - Grade 8 - CCSS 06/30/2033 13 200.00 2,600.00
Imagine IM Manipulative Kit - Grade 8 06/30/2033 13 399.00 5,187.00
Imagine IM Student Single User License - Algebra I -
 Available Fall 2025

06/30/2033 1,220 136.00 165,920.00

Imagine IM Student Single User License - Geometry -
 Available Fall 2025

06/30/2033 850 136.00 115,600.00

Imagine IM Student Single User License - Algebra II -
 Available Fall 2025

06/30/2033 850 136.00 115,600.00

Imagine IM Student Print - Algebra I - Available Fall
2025

06/30/2033 8,960 32.00 286,720.00

100 S. Mill Ave., Suite 1700, Tempe, AZ 85281 877-725-4257 Fax: 480-423-0213 www.imaginelearning.com
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Site Description Comments End Date Qty Per Unit Amount
Imagine IM Student Workbook Units 1-2 - Algebra I -
 Available Fall 2025

06/30/2033 8,960 8.00 71,680.00

Imagine IM Student Workbook Units 3-4 - Algebra I -
 Available Fall 2025

06/30/2033 8,960 8.00 71,680.00

Imagine IM Student Workbook Units 5-6 - Algebra I -
 Available Fall 2025

06/30/2033 8,960 8.00 71,680.00

Imagine IM Student Workbook Units 7-8 - Algebra I -
 Available Fall 2025

06/30/2033 8,960 8.00 71,680.00

Imagine IM Student Print - Geometry - Available Fall
2025

06/30/2033 6,800 32.00 217,600.00

Imagine IM Student Workbook Units 1-2 - Geometry -
 Available Fall 2025

06/30/2033 6,800 8.00 54,400.00

Imagine IM Student Workbook Units 3-4 - Geometry -
 Available Fall 2025

06/30/2033 6,800 8.00 54,400.00

Imagine IM Student Workbook Units 5-6 - Geometry -
 Available Fall 2025

06/30/2033 6,800 8.00 54,400.00

Imagine IM Student Workbook Units 7-8 - Geometry -
 Available Fall 2025

06/30/2033 6,800 8.00 54,400.00

Imagine IM Student Print - Algebra II - Available Fall
2025

06/30/2033 6,800 32.00 217,600.00

Imagine IM Student Workbook Units 1-2 - Algebra II -
 Available Fall 2025

06/30/2033 6,800 8.00 54,400.00

Imagine IM Student Workbook Units 3-4 - Algebra II -
 Available Fall 2025

06/30/2033 6,800 8.00 54,400.00

Imagine IM Student Workbook Units 5-6 - Algebra II -
 Available Fall 2025

06/30/2033 6,800 8.00 54,400.00

Imagine IM Student Workbook Units 7-8 - Algebra II -
 Available Fall 2025

06/30/2033 6,800 8.00 54,400.00

Imagine IM Teacher Print - Algebra I - CCSS -
 Available Fall 2025

06/30/2033 18 200.00 3,600.00

Imagine IM Teacher Print - Geometry - CCSS -
 Available Fall 2025

06/30/2033 10 200.00 2,000.00

Imagine IM Teacher Print - Algebra II - CCSS -
 Available Fall 2025

06/30/2033 9 200.00 1,800.00

PL - Core Onsite Day 06/30/2033 11 5,000.00 55,000.00
PL - Core Onsite Leader Learning Walk 06/30/2033 4 7,000.00 28,000.00
PL - Core Virtual Session - 1 Hour 06/30/2033 1 1,250.00 1,250.00
Shipping and Handling (ILC) Shipping and

Handling fee covers
all physical materials
listed above for the
duration of the term.

06/30/2033 1 130,251.90 130,251.90

 

Discount 0.00

Subtotal 2,203,820.90

Tax Total 141,486.13

Total 2,345,307.03

 
Imagine Learning will audit enrollment count throughout the year. If more enrollments are found to be in use than purchased, Imagine Learning will
invoice the customer for the additional usage.
 
This quote is subject to Imagine Learning LLC Standard Terms and Conditions . These Terms and Conditions are available at www.imaginelearning.com/standard-
terms-and-conditions, may change without notice and are incorporated by this reference. By signing this quote or by submitting a purchase order or form purchasing
document, Customer explicitly agrees to these Terms and Conditions resulting in a legally binding agreement. To the fullest extent permitted under applicable law, all
pricing information contained in this quote is confidential, and may not be shared with third parties without Imagine Learning's written consent.

100 S. Mill Ave., Suite 1700, Tempe, AZ 85281 877-725-4257 Fax: 480-423-0213 www.imaginelearning.com
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South San Francisco Unified
School Dist

   Imagine Learning Representative

Signature: \s1\   Joe Penner
Print Name: \n1\   Account Executive - 
Title: \t1\   joe.penner@imaginelearning.com
Date: \d1\   imaginethefutureoflearning.com
     
     
 
Not valid unless accompanied by a purchase order. Please specify a shipping address if applicable. Please e-mail this quote, the purchase order and order documentation
to AR@imaginelearning.com or fax to 480-423-0213.

100 S. Mill Ave., Suite 1700, Tempe, AZ 85281 877-725-4257 Fax: 480-423-0213 www.imaginelearning.com
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Regular Meeting of March 27, 2025 

Baden High School – Gymnasium 
825 Southwood Drive, South San Francisco, California 

SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential. 

OPEN SESSION — 6:30 p.m. 

A. CALL TO ORDER

CLOSED SESSION – 6:30 p.m.

1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (Government Code §
54957)

2. Conference with Labor Negotiators (Government Code § 54957.6)
o Agency Designated Representative: Assistant Superintendent of Human

Resources and Student Services 
o Employee Organization: South San Francisco Classroom Teachers

Association 

RECONVENE INTO OPEN SESSION – 7:00 p.m. 

B. ROLL CALL

Board Members: Ms. Amanda Anthony – Present 
Mrs. Amy Lam - Present 
Dr. Chialin Hsieh - Present 
Mrs. Patricia Murray – Present 
Mrs. Mina Richardson - Present 
Ms. Josephine Harsana, Student Board 

Member - Present 

Cabinet Members: Dr. Shawnterra Moore, Superintendent - 
Present 

           Mr. J. Marwan Hannon, Assistant Superintendent,  
Human Resources and Student Services - 
Present 

Mr. Keith Irish, Assistant Superintendent, 
Educational Services and Categorical 
Programs - Absent 

Mr. Ted O, Assistant Superintendent,       
   Business Services - Present 

April 24, 2025 Page 6 
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C. PLEDGE OF ALLEGIANCE Was led by Patricia and Fatima Marquez, twin 5th-
grade students at Ponderosa Elementary School. Principal Erksine shared that
Patricia enjoys working in small groups and with friends because it makes learning
more fun. Patricia also volunteers in the school library and enjoys doing art during
the school day. Fatima recently started peer tutoring in kindergarten and second
grade classrooms. Her favorite school reward is earning extra recess. She also
enjoys video editing with her sister. Both girls play in a mariachi band.

D. LAND ACKNOWLEDGEMENT STATEMENT

We acknowledge that the South San Francisco Unified School District is located
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are
the original inhabitants of the San Francisco Peninsula.

We wish to pay our respects by acknowledging the Ancestors, Elders, and relatives
of the Ramaytush Community and by affirming their sovereign rights as First
Peoples.

E. REPORTING OUT FROM CLOSED SESSION – Assistant Superintendent
Hannon shared there was nothing to report.

I. REVIEW OF AGENDA – Assistant Superintendent Hannon noted a correction to
the consent agenda. On page 51, the third item, “rescind resignation,” needs to
be removed.

I. PTA COUNCIL REMARKS

Nicole Longa, president of the Ponderosa PTA, addressed the board and
community. She noted this is her sixth-year volunteering with the PTA and her
second year as president. She shared upcoming events across the district,
highlighting various school PTA-led activities. Buri Buri Elementary recently held
its STEM Science Festival and will host a science assembly on April 10.
Sunshine Gardens celebrated Pi Day with pie giveaways and will hold a fun run
on April 18. Monte Verde has a Science Festival on April 8 and a movie night on
April 11. Junipero Serra is holding a PTA meeting and Hawaiian Night tonight.
Los Cerritos hosted a taco night this past Monday. Martin Elementary will hold a
science festival on April 8 from 5 to 7 p.m., followed by a science assembly on
April 9. Longa then highlighted the work of the Ponderosa PTA. She thanked all
parent volunteers and asked those present to stand for recognition. She also
thanked the school’s teachers and Principal Erskine for their support. She shared
that the PTA raised over $16,000 through its “no fuss” fundraiser and hosted a
successful community carnival in October. They recently completed their book
fair, which promoted literacy and allowed the PTA to spend over $5,000 in
Scholastic dollars on books for students, teachers, and the library. Upcoming
Ponderosa PTA events include a science festival on April 15 and the Red and
Gold community event on April 25. Lastly, Longa shared that the PTA also
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supported the “Portrait of a Graduate” initiative, which focuses on helping 
students learn, navigate, thrive, and make an impact. 

 
H. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

South San Francisco Federation of Adult Educators – Elizabeth Bales-Stutes, 
president of the South San Francisco Federation of Adult Educators, shared 
several updates with the board. She announced the launch of a new Integrated 
Education and Training (IET) Program, where students are learning English and 
tech skills in a newly equipped computer lab funded by the California Adult 
Education Program. Staffing is underway for the upcoming June summer session, 
which will include daytime ESL and high school diploma classes. Plans are also in 
motion to expand course offerings next year, with input from staff and students. 
She addressed how the current political climate is affecting adult students, noting 
low attendance and increased anxiety, especially around immigration 
enforcement. The ESL program has seen a drop in participation, reflecting national 
unease among immigrant communities. The adult school has responded by 
providing resources and safe spaces for students to express concerns. Bales-
Stutes reaffirmed the school’s commitment to serving all students equally and 
creating a safe, supportive community. She also highlighted the ongoing issue of 
teacher pay. Quoting recent findings from the Economic Policy Institute, she noted 
the teacher wage gap reached a record 26.6% in 2023. On average, teachers 
earned just 73.4 cents for every dollar earned by similar professionals, down from 
93.9 cents in 1996. While teachers receive better benefits on average, it’s not 
enough to make up for the growing wage disparity. In California, the teacher pay 
gap is 20.4%, ranking the state 17th in the nation. Bales-Stutes emphasized that 
these conditions contribute to burnout and low morale, and she stressed the need 
for competitive salaries and strong working conditions to retain qualified teachers. 
She closed by reaffirming support for CTA members in their ongoing contract 
negotiations. 
 
South San Francisco Classroom Teachers Association – Shari Giusti, 
president of SSFCTA addressed the South San Francisco Unified School District 
Board, cabinet, and community. She began by expressing support for labor 
partners, including CSEA and the South San Francisco Federation of Adult 
Educators. While she could not speak in detail about ongoing bargaining, she 
urged the district to work toward a contract with CSEA that ensures livable wages, 
especially important in the high-cost Bay Area. She announced that the SSFCTA 
representative council approved two items: joining the labor council to support 
endorsed political candidates in upcoming elections, and passing a resolution to 
support the extension of Prop 55 state funding for public schools, which currently 
brings over $1.5 million annually to the district and is set to expire in 2026. Giusti 
also reflected on Women’s History Month, sharing a personal story she called her 
“herstory.” She spoke about the journey of becoming an advocate and educator, 
the influence of strong women in her life, and the challenges teachers face from 
working second jobs to living far from their schools due to affordability. Her 
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message emphasized resilience, determination, and the importance of standing 
up, not down, to improve conditions for current and future educators. She ended 
with a call to action to ensure that the difficult parts of her story are not repeated 
by the next generation. 
 
California School Employees Association Chapter 197 – Jolene Malfatti, 
president of CSEA, addressed the board to present CSEA’s initial proposal to 
begin negotiations on Article 7 (Compensation and Benefits), Article 11 (Leave of 
Absence with Pay), and Article 13 (Employee Expenses and Materials). She 
mentioned the need to update language regarding work-related expenses, such 
as steel-toed boots for maintenance staff. She thanked Mr. Hannon, the HR 
department, and the district for their recent efforts to support and retain 
paraeducators, sharing that she’s received many messages of appreciation from 
staff. Malfatti expressed hope that ongoing teacher negotiations will also result in 
a settlement that helps attract and retain quality teachers. She acknowledged the 
difficult political climate and encouraged the district to pause new hiring and focus 
on supporting current employees, emphasizing the value of their experience. She 
closed by wishing everyone a happy spring and Easter.  
President Anthony thanked Jolene Malfatti and mentioned that they would 
reconvene later for the public hearing regarding the Sunshine proposal.  
 

I.      PERSONNEL COMMISSION 
 
Assistant Superintendent Hannon announced that the next Personnel Commission 
meeting will take place on Monday, April 21, 2025, at 5:00 p.m. in the district office 
boardroom. 
 

J.  ITEMS FROM THE BOARD – Trustee Lam announced that the next Bylaws 
Subcommittee meeting will be held on Friday, April 11th, at 1:30 p.m. at the district 
office. 

 
  President Anthony thanked Ms. Giusti for her comment about not waiting for things 

to get better and shared that something that’s been resonating with her recently is 
the need to be part of the solution. She explained that it’s helpful when people 
don’t just say something isn’t right but also suggest ways to fix it. This gives the 
board and staff something to act on. She encouraged everyone to think about how 
they can be part of the solution and emphasized that “Teamwork makes the dream 
work” as a way to move forward together. She noted that the board is committed 
to doing what’s best for kids.  

 
K.      SUPERINTENDENT’S REPORT 
 

a. Enrollment Update – Dr. Moore reported that student numbers have 
remained steady at 7,670, slightly down from the beginning of the year’s 
7,673. She thanked staff for their efforts to ensure students feel seen, heard, 
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valued, and cared for. She mentioned that the online registration platform 
has been open since January 21st and the annual enrollment update for 
continuing students started on April 7th. Dr. Moore acknowledged concerns 
raised about the enrollment processes and assured the community that the 
district is actively working to address these challenges. She also noted 
outreach to local officials for potential solutions. She ended by thanking 
families for trusting the district with their children.  
 

b. Other – None 
 

c. Other – None  
 
L. STUDENT TRUSTEE REPORTS 
 

1. Josephine Harsana, Spring Student Trustee and ASB President SSFHS 
shared updates on school activities. The badminton team won their matches 
against Mills and San Mateo, and the boys golf team beat Mills. The ELD soccer 
match featured teams of Spanish-speaking students from across the Bay Area. 
The swim team will compete tomorrow, and the boys’ volleyball team won 
against Jefferson. The ASB recently concluded interviews for the 2025-2026 
executive officers. The drama club held a talent show and previewed their 
upcoming spring musical Mamma Mia, running April 10-12. The Showcase of 
the Bands event was held last night, with performances from district bands. 
Juniors and seniors are selling prom tickets, with the price increasing after 
tomorrow. The Avid Taco Feed will be held on April 11th. The annual Day on 
the Green event is coming soon, featuring food trucks, carnival games, and a 
teacher dunk tank. She concluded by wishing everyone a restful spring break. 
 
President Anthony wanted give acknowledgment to South San Francisco High 
School student, Max, for their meeting with Dr. Moore where they proposed 
solutions to support schools. She also mentioned that Senator Josh Becker is 
organizing a “Stand Up and Speak Out for Schools” event on April 5th at 10:30 
a.m. at the County Center in Redwood City, encouraging anyone interested to 
join.  

 
2. Jamie Wong, Fall Student Trustee and ASB President ECHS began by 

announcing the newly elected student leaders for the 2025-2026 school year, 
including officers for ASB and class leadership. She congratulated all who 
participated in the elections and expressed excitement about the positive 
impact the new officers will have. Wong also highlighted recent school events, 
including the prom at the Academy of Sciences, which was a memorable night 
with delicious food and an aquarium exhibit. She congratulated senior athletes 
from the track, field, and swim teams for their achievements and dedication. 
Additionally, she invited the board and community to the Senior Passion Project 
Expo on April 11th at El Camino, showcasing student-driven projects. She 
wrapped up by announcing the spring pep rally and encouraging everyone to 

April 24, 2025 Page 10 
Consent Agenda



 
Minutes 03-27-25 ♦ Page 6 of 37 

 

 

enjoy a safe, restful spring break. 
 
M. PUBLIC COMMENTS  
 

Troy Pesutich, a teacher at Ponderosa with 28 years of experience in the district, 
expressed his frustration and disillusionment with district leadership. He criticized 
the increasing number of administrative positions at the district level, questioning 
how this aligns with the decrease in student and teacher numbers. He also 
mentioned the troubling trend of hiring consultants and additional administrators 
to oversee others. Pesutich shared concerns about unresolved issues, including 
unpaid hourly time for outdoor teachers, which has been left unresolved since last 
year. Despite his frustrations, he emphasized his commitment to his students and 
teaching career. 
 
President Anthony requested for Mr. Hannon to address Mr. Pesutich’s 
comments. 
 
Leah Lents, a TOSA (Teacher on Special Assignment), spoke about the role of 
Tech TOSAs, explaining that while their work isn’t always visible, it significantly 
impacts both teachers and students across the district. She thanked the board for 
allowing her and her colleague Gen to attend the Spring CUE conference, where 
they explored ways to maximize existing technology and innovative strategies for 
classrooms. Lents emphasized the importance of AI literacy, the need for 
expanded computer science access, and how the district’s tech efforts should 
prioritize enhancing learning rather than creating frustration. She also discussed 
ongoing tech challenges, such as device misuse, AI misuse, and cyberbullying, 
which highlight the need for additional support. Lents shared that the Tech TLT 
(Teacher Leadership Team) is working on a K-2 technology scope and sequence, 
ensuring students are prepared for the digital future with strong technology skills 
and digital citizenship. Lastly, Lents advocated for continued focus on digital skills, 
AI literacy, and expanding computer science opportunities, particularly in 
elementary schools. She invited board and cabinet members to attend the 
technology TLT meeting on April 10th, where some of the most tech-savvy 
educators will share their insights. 
 
Liz Renaud, a bilingual speech-language pathologist in the district, addressed the 
board to speak on early literacy development (ELD) and the importance of 
foundational support for multilingual learners. She referenced the work of Laura 
Justice, emphasizing that earlier support leads to quicker student progress. 
Renaud expressed appreciation for the ELD teacher position at Spruce 
Elementary, noting its effectiveness and continuation into a third year. She 
questioned why only one of the district’s four Title One schools, Spruce, has an 
ELD teacher fully funded by LCAP funds. At Martin, where she is based, there are 
252 multilingual learners out of 372 students as of December, amounting to 68% 
of the student population. Spruce, in comparison, has 240 multilingual learners 
out of 387 students, not including an incoming TK class with 20 enrolled students. 
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Renaud explained that most of Martin’s LCAP funds currently go toward student 
experiences such as assemblies, field trips, Outdoor Ed scholarships, and 
additional reading support. She urged the board to consider the importance of a 
dedicated, experienced teacher with expertise in multilingual learners to support 
academic growth and equity. She closed by expressing gratitude and requested 
that Martin also receive this valuable support. 

Lucie Bradshaw, a teacher at Junipero Serra addressed the board to speak 
about equity, referencing the language at the top of the agenda stating that 
equity means giving students what they need when they need it to fulfill their 
potential. She shared concerns that the district is not providing equitable 
access to transitional kindergarten (TK), noting that only seven of the nine 
elementary schools have TK classes. As a result, six students from JS were 
placed at six different sites, limiting their opportunity to build community and 
creating a lack of consistency as they transition into kindergarten. She pointed 
out that families are being forced to drive across multiple cities to drop off their 
children at different schools at the same time, adding to their stress. Bradshaw 
reminded the board that while the district is community-funded, it is not 
exempt from state TK mandates. She emphasized that neighboring districts 
prioritize TK placement for siblings at the same school, which helps families and 
aligns with common sense practices. She also spoke about the urgent need to 
attract and retain qualified educators, stressing that the first thing applicants 
look at is the district’s pay scale. With the current hiring season underway, she 
encouraged the board to make salaries more competitive as soon as possible. 
Bradshaw expressed frustration over ongoing payroll issues, sharing a personal 
story about a teacher who couldn’t afford to visit her children over spring break 
due to incorrect pay.  

Megan Connery, a teacher at El Camino High School, addressed the board to 
express concerns about the district’s current teacher vacancies and salary 
placement issues. She began by thanking the board for allowing her to speak 
freely without fear for her career, acknowledging that not everyone in the 
country has that same privilege in the current political climate. Connery noted 
there were 38 open teaching positions as of that morning, with only seven known 
retirements, and questioned whether that number was typical for this time of 
year. She raised concerns about salary placement for new hires, explaining 
that the current HR interpretation could result in teachers being underpaid by at 
least $6,000 annually if they completed post-bachelor units before earning their 
credential. She added that the district has yet to resolve similar misplacements 
for at least 31 current certificated employees. With an item on the agenda 
regarding the ambassador and referral program, Connery questioned how staff 
could be expected to recruit new educators in good faith when salary placement 
remains unresolved 
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N. INFORMATION ONLY PRESENTATIONS  
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Ponderosa Elementary School 
 
Dr. Moore introduced Principal Julie Erskine who would 
present the educational priorities and programs at Ponderosa 
Elementary School. 
 
Student Demographics 
Principal Erskine began by noting that the school’s values, 
strategic goals, and graduate aims are reflected in their daily 
work. She then shared an overview of the school 
demographics, highlighting that 25% of the student 
population are students with disabilities. This was 
acknowledged as both a bright spot and a challenge, with 
pride in the efforts being made to support these students and 
ensure their success. 
 

 
 
A Space to Learn 
Principal Erskine shared how Ponderosa has intentionally 
created a space for learning, emphasizing a shared 
commitment among staff through their common agreements. 
The school has adopted Soul Shoppe practices to develop 
consistent language around social-emotional learning. This 
common language also extends into academics, where the 
team has focused on math talks, math norms, and trained two 
grade levels in Orton-Gillingham to unify reading instruction. 
Small group instruction is supported in all classrooms, and 
student progress is monitored using tools like DIBELS and 
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IXL. The school’s mission is to encourage and cultivate both 
social and educational growth for all learners. 
 

 
 
Collaborative Learning Cycles 
Principal Erskine explained how the work happening at 
Ponderosa aligns well with the districtwide efforts, even 
though it’s been nearly nine years in the making. She pointed 
out that the examples shown earlier were real problems 
identified by staff, who then created a process and used 
assessments to figure out how to solve them together. This 
all ties into a bigger system focused on equity, student 
engagement, empowering educators to make strong 
decisions, and providing high-quality instruction. Part of that 
system includes Purposeful Partnerships, and the 
Collaborative Learning Cycles at Ponderosa happen during 
instructional leadership meetings, after school, and on 
Wednesdays. 
 

 
 
Attendance 
Principal Erskine gave a brief update on attendance, noting 
that while there has been some success this year, there is 
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still room for improvement. She mentioned it’s encouraging 
to see growth in both the green and yellow categories, and 
emphasized the importance of continuing to prioritize 
attendance. 
 

 
 
DIBELS 
Principal Erskine shared the DIBELS data, highlighting that 
while there is still work to be done, a positive takeaway is the 
growth seen across kindergarten through fifth grade. 
Additionally, there has been minimal movement in the red 
category. 
 

 
 
IXL 
Principal Erskine mentioned that the IXL data, along with the 
DIBELS data, aligns with the state assessment data. 
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Statewide Assessments 
Principal Erskine shared quickly showed CAASPP data.  
 

 
 
Reflecting on the Collaborative Learning Cycles, specific 
student groups were identified as a focus for improvement. 
 

 
 
Principal Erskine acknowledged that there have been ups 
and downs within student groups. 
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While students are making typical growth, the challenge is to 
push them to achieve more than just typical growth. 
 

 
 
Principal Erskine shared an image of the school’s dashboard. 
 

 
 
LEARN 
Principal Erskine highlighted the daily work at Ponderosa, 
emphasizing student engagement in science and math. 
Students are actively involved in math talks and transitioning 
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to the Orton-Gillingham approach. Additionally, small group 
instruction is used to provide targeted support in areas where 
students need it the most. 
 

 
 
IMPACT 
Principal Erskine shared some moments at Ponderosa, such 
as third graders playing a game with first graders and fifth-
graders serving as math coaches for other students. 
Kindergarteners also benefit from small group work. 
Additionally, collaboration with other schools is highlighted, 
with the South City theater group performing for Ponderosa 
students, providing valuable opportunities for exposure and 
learning. 
 

 
 
NAVIGATE 
First graders continue their community helpers’ program, 
while South City students volunteer in classrooms, offering a 
glimpse of future opportunities. Fifth graders are engaged in 
group projects and using technology to verify information. 
Principal Erskine pointed out a quote from a fifth-grade tutor. 
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She shared these students fill out job applications, participate 
in interviews, and work as tutors in the classrooms, 
showcasing their enthusiasm and commitment to the role. 
 

 
 
THRIVE 
Principal Erskine emphasized the importance of Thrive at 
Ponderosa, where the school has utilized Pax and Soul 
Shoppe programs for nearly 10 years. These programs foster 
common language and values throughout the school. Each 
grade level participates in four community sessions a year, 
and all staff members are trained in the work. A fun moment 
was shared where students embraced the idea of being the 
“I” in kind, promoting kindness throughout the school. Special 
recognition was given to Ms. Aquila, who ensures that 
inclusive recess is held every day, creating an inclusive and 
welcoming environment for all students. 
 

 
 
Partnerships 
She highlighted the strong partnerships at Ponderosa, 
expressing gratitude for the involvement and support of 
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parents and the community. She shared examples such as 
students learning about Día de los Muertos, fourth graders 
participating in a walk-through California, and the successful 
Family Math Night where parents engage with their children 
in math games. Additionally, the Ponderosa Carnival, 
organized by the PTA, is one of the many events that foster 
community involvement and support. 
 

 
 
Volunteers 
Principal Erskine expressed gratitude to individuals who have 
been instrumental in supporting the school. She thanked 
Natalie Long, Margarita Chenoweth, Jackie Chin, Cindy Ko, 
Heather Hefner, and Nicole Longa for their dedication and 
hard work in organizing events and fundraising efforts for 
Ponderosa.  
 

 
 
Staff 
Principal Erskine shared there are about 50 staff members 
who contribute to the school’s success and expressed her 
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appreciation for all their hard work. She concluded with a 
heartfelt statement, “I love where I work.” 
 

 
 
Trustee Richardson expressed her praise for Ponderosa 
Elementary, highlighting the strong spirit of the school and 
the active involvement of parents. She mentioned the 
significant fundraising efforts by the PTA and how the district 
helps support these initiatives. Trustee Richardson also 
recalled her past visit, and noted the school’s inclusivity, 
emphasizing how welcoming it is to all students. She praised 
the staff’s collaboration with the PTA and concluded by 
expressing her pride in the school, calling it a happy place to 
send children to which President Anthony agreed. 
 
Trustee Lam expressed pleasure in meeting Principal 
Erskine, the staff, and the parents in the Ponderosa 
community. She shared that her daughter attends 
Ponderosa’s summer camp, which makes her familiar with 
the school. Trustee Lam expressed her intention to visit the 
school during the regular school year and thanked Principal 
Erskine and the team for their continued good work. 
 
Trustee Hsieh thanked Principal Erskine for the great 
presentation and asked a question about the math and 
English data on page 12. She noted the positive increase in 
math performance for all students, from 45% meeting or 
exceeding grade-level standards to 49% and 50%. However, 
she expressed concern about the decrease in English 
performance, particularly for all students (from 57% to 53% 
to 50%) and for socioeconomically disadvantaged students 
(from 50% to 49% to 35%), and asked for any thoughts or 
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interpretations on these trends. Principal Erskine 
acknowledged the concern, noting that the decrease in 
English scores is recognized and a focus of their efforts. She 
explained that many of the students in question belong to 
multiple groups, making progress difficult but meaningful 
when achieved. She highlighted the work of two reading 
specialists who provide support through both pull-out and 
push-in services, as well as co-teaching and additional 
assistance. Principal Erskine agreed that this is an area of 
need. 
 
Trustee Murray expressed appreciation for Principal 
Erskine’s report, particularly noting the school’s strong 
investment in social-emotional learning as part of the 
curriculum. She remarked that from her first visit to the 
school, it was evident how much the focus has grown, 
especially in how students collaborate and engage. Trustee 
Murray also acknowledged the strong parent community and 
the collaboration between teachers and students. She 
thanked Principal Erskine for the school’s investment in these 
areas, recognizing their importance and noted she would see 
them at the April school site visit. 
 
President Anthony thanked Principal Erskine for the 
presentation and expressed appreciation for the emphasis on 
Soul Shoppe impacts at the school, noting that it appears to 
be working very well. She echoed her earlier comments and 
posed a rhetorical question, asking what one thing Principal 
Erskine would focus on if she had more resources. While not 
expecting an immediate answer, President Anthony invited 
Principal Erskine to share any thoughts. Principal Erskine 
responded by acknowledging the effectiveness of 
interventionists as strong partners, highlighting that this has 
been a valuable investment. She emphasized the importance 
of small group instruction, noting that opportunities for 
students to work in smaller settings have proven to be highly 
effective, especially when combined with good first teaching 
and professional development. 
 

2. BUSINESS SERVICES 
 

a. Nutrition Services   
                                                                  

Mr. O introduced Director Robert Chan who would provide an 
overview of the Nutrition Services Department including 
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staffing, program updates, accomplishments, challenges, 
and next steps.   
 
Introduction 
Director Chan began by greeting the Board of Trustees, 
Superintendent, and cabinet members, and shared that his 
presentation would focus on the Nutrition Department’s 
updates. He introduced the district’s core values, strategic 
priorities, and the Portrait of a Graduate, acknowledging that 
while these priorities may not directly relate to nutrition, the 
department’s plans and goals align with the district’s 
objectives. He highlighted that March is National Nutrition 
Month, with this year’s theme being “Food Connects Us.” 
Director Chan outlined the presentation agenda, which would 
cover the department overview, goals and updates, 
accomplishments, challenges, and future plans. 
 
Department Overview 
Director Chan shared that his department consists of 43 staff 
members, including two administrative staff at the district 
office, four warehouse drivers, and two supervisors. The 
remaining staff members are spread across the elementary, 
middle, and high school levels.  
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Department Goals 
Director Chan shared the goals and updates for the school 
meal program. The first goal is to increase meal participation 
by a minimum of 4%, based on the consistent 4% growth in 
the past two years. The second goal focuses on maximizing 
the use of resources, including staff, equipment, and space. 
This includes the upcoming central kitchen renovation, which 
will help streamline operations. The third goal is to maintain 
food safety, with an emphasis on preventing food poisoning 
incidents, which has been successful so far. Additionally, 
there is a focus on minimizing food waste and plastic usage. 
To reduce food waste, the team uses accurate meal 
projections based on previous data and daily attendance 
numbers to prepare the right number of meals. Any surplus 
food is stored and used the following day. As for plastic 
usage, Director Chan acknowledged that the current 
packaging machine uses a lot of plastic, but there are plans 
to address this issue. Finally, the goal is to increase scratch 
cooking to 25% by the 2026-2027 school year, in anticipation 
of new California laws that will phase out ultra-processed 
foods by 2032. Starting now, the program aims to reduce 
processed food for students in line with these future 
regulations. 
 
Department Updates 
Director Chan provided several updates from the Nutrition 
Services Department, beginning with a continuation of the 
Universal Meal Program and the Seamless Summer Option. 
Through the summer program, a few school sites will remain 
open to the public to provide meals. He emphasized that 
while the District is committed to providing meals to all 
students, there are limitations due to allergies and religious 
dietary needs. However, SSFUSD has made an effort to 
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accommodate even those not required by regulation, such as 
offering Halal meals for the first time this year. 
 
Another important change came from the California 
Department of Education, which adjusted the CEP 
(Community Eligibility Provision) requirements by lowering 
the threshold from 40% to 25% ISP (Identified Student 
Percentage). This change allowed South San Francisco High 
School to qualify for CEP starting this year. 
 

 
 
Director Chan also shared that he and his team have been 
working on gathering student feedback. They introduced a 
new automated student survey, currently at the high school 
level, accessed through QR codes on daily menus. The 
survey asks questions like how students feel about school 
lunches, what they’d like to see more of, and how often they 
eat school meals. This feedback will help shape future menu 
planning and test options such as scratch cooking. 
 

 
 
In addition to that, the department digitized the field trip lunch 
order process to avoid lost paper forms and simplify planning. 
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Menus have also been made more accessible on the District 
website. While a detailed version with nutritional information 
still exists for those who need it such as school nurses the 
new version is more user-friendly and easier to access. 
 

 
 
Director Chan described recent site visits, including one to 
Gordon Lau Elementary in San Francisco. The purpose was 
to observe their lunch operations and specifically review the 
use of milk dispensers. These machines reduce waste and 
increase student interest but do require more staffing and 
collaboration for cleanliness. He noted that the district may 
consider similar equipment in the future. 
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At Ponderosa, they piloted a cereal dispenser and observed 
how younger students responded positively to it, which may 
help boost breakfast participation. 
 

 
 
Director Chan and his supervisors also participated in a 
student advisory meeting at Alta Loma. Students presented 
thoughtful feedback and suggestions to improve school 
lunches, including ideas to reduce plastic waste and new 
menu items. He expressed a strong interest in continuing this 
kind of student engagement moving forward. 
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Finally, he shared highlights from various training sessions 
attended by him and his team throughout the year. These 
included the California School Nutrition Association’s annual 
conference, procurement training, food allergy management, 
and a group purchasing training (SUPER Co-Op) focused on 
better using USDA funds. The whole nutrition staff also 
participated in a professional development day with guest 
speaker Jeff Joiner, who focused on team building and food 
safety. 
 

 
 

 
 

 
 

April 24, 2025 Page 28 
Consent Agenda



 
Minutes 03-27-25 ♦ Page 24 of 37 

 

 

Accomplishments 
Director Chan reported that the department successfully 
completed a procurement review, which occurs once every 
eight years, with no findings. Additionally, the District saw a 
4% increase in overall meal participation compared to last 
year. This data was updated in March, and the department is 
optimistic about continuing this positive trend. 

 

 
 

What’s Working Well 
Director Chan highlighted several successful initiatives 
currently underway. The Second Chance Breakfast program, 
implemented at Los Cerritos and Spruce Elementary, has 
been going well and will continue. The department’s switch 
to a two-week menu cycle has improved inventory turnover, 
helping to prevent food spoilage. Emergency supplies were 
put in place in anticipation of winter storms or supply 
disruptions and have proven helpful. 
 
The department is also partnering with Peninsula Food 
Runners, who pick up surplus food twice a week and deliver 
it to nearby churches and senior centers. Allergy labeling has 
improved, particularly in distinguishing between similar-
looking items like fish and chicken, which helps protect 
students with food allergies. Communication with district 
nurses has been strong, ensuring up-to-date information on 
students with dietary needs. 
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Lastly, the installation of a new service line at South San 
Francisco High School in October 2023 has significantly 
contributed to increased lunch participation. 
 

 
 
Challenges 
Director Chan shared several ongoing challenges within the 
Nutrition Services department. Digital signage has drawn 
student attention, but some students have been interfering 
with the screens, especially when they’re within reach. At 
South San Francisco High School, the signs are protected 
behind the counter, which has worked better. The hope is to 
relocate signage more effectively after kitchen renovations. 
 
Another issue was the walkout on February 3rd, which led to 
a significant drop in meal participation, about 80% for lunch 
and 20% for breakfast compared to the previous day. 
 
The upcoming central kitchen renovation also presents 
logistical difficulties. Around 19 staff members will need to be 
reassigned to different locations, and limited storage space 
is expected during construction. To prepare for future 
vacuum-sealed meal services, one of the freezers will be 
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converted into a refrigerator to allow for two days’ worth of 
cold food storage in the warehouse. 
 

 
 
Finally, challenges have emerged with compostable trays. 
While environmentally friendly, the trays start to break down 
prematurely when used with high-moisture, overwrapped 
foods, due to condensation forming inside the packaging. 
 

 
 
Plans 
Director Chan outlined several key plans for the department 
moving forward, particularly in preparation for the central 
kitchen renovation. Two tilt skillet machines, which had been 
in storage, will be installed at both high schools during the 
renovation. These will help expand scratch cooking 
capabilities in the future. 
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An RFP process was completed to select a vendor to assist 
with the kitchen modernization. Moon Chef was chosen 
based on 15 different criteria, not just price, but also flexibility 
and ability to meet district-specific needs. The contract with 
Moon Chef will begin on June 1st and will run for at least 13 
months.  
 

 
 
As part of future food service plans, hot meals will be 
delivered to five school sites, while the rest will receive frozen 
meals, which will be stored in a large walk-in refrigerator and 
freezer at the district warehouse. 
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The department is also transitioning to a new packaging 
system. The Oliver top-sealing packaging machine was 
selected to replace the current overwrap system. This 
machine uses only about one-third the amount of plastic, 
which supports sustainability goals. Other upgrades include 
purchasing cereal dispensers to be installed in all schools 
and enhancing nutrition messaging.  
 

 
 
Director Chan believes that short, impactful messages, 
whether printed on food packaging or displayed on digital 
signage can be effective, especially while students are 
waiting in line. Lastly, the department aims to strengthen its 
connection with student media groups to help promote the 
QR code-linked surveys and increase student engagement 
and feedback. 
 

 
 
Trustee Richardson thanked Director Chan for his detailed 
presentation and said she was really drawn in by all the 
information about the kitchen operations. She admitted she 
thought it was a much simpler setup, but now realizes it’s 
actually a pretty big and complex operation. She asked how 
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many students would still be helping out with the food 
services during the upcoming kitchen renovation. Director 
Chan explained that there wouldn’t be any students working 
near the renovation site for safety reasons and because the 
central kitchen won’t be usable. However, a few students will 
still be helping at South City High. She also thanked Director 
Chan and his team for catering the Golden Apple Awards last 
year, saying everyone really enjoyed the food, and she was 
glad to hear they’ll be catering again this year. Trustee 
Richardson said she liked the use of technology in the 
program and was curious if any big changes had to be made 
to the menu to meet religious dietary needs. Director Chan 
said they haven’t had to make major changes, but they’ve 
added options behind the scenes like vegetarian meals that 
aren’t always listed on the main menu but are available when 
needed. 

 
The Board recessed at 8:28 p.m. for a break and reconvened at 8:38 p.m. 
 
Student Trustee Harsana left the meeting at 8:28 p.m. 

 
Trustee Hsieh thanked Director Chan for the excellent 
presentation and said, like Trustee Richardson mentioned 
earlier, most people think of Nutrition Services as just serving 
food but clearly, it’s much more than that. She really 
appreciated how thorough the presentation was and 
especially liked how the department connects their goals to 
real action. For example, when Director Chan talked about 
reducing food waste and getting more students to eat school 
meals, he also explained exactly what steps they’re taking to 
make that happen. She praised how the team is involving 
students in the process, like using QR codes for feedback. 
She said when her son Ryan was in high school, he used to 
complain about the food not tasting great and wishing there 
were more warm options like chicken nuggets. So, she 
thought it was smart that the department is asking students 
directly what they like and using that information to improve 
the food. That way, students are more likely to eat the meals 
instead of just tossing them. She also liked how the 
department is using technology in different ways and getting 
students involved, like through taste tests and feedback 
sessions. She ended by saying she loved that students are 
being included as part of the solution and gave a big kudos 
to Director Chan and the whole team for their hard work. 
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Trustee Lam said she wanted to echo what Trustees 
Richardson and Hsieh had already shared. She said she was 
really impressed by all the layers of work and initiatives going 
into Nutrition Services. She highlighted how meaningful it is 
that the department is being mindful of students’ different 
dietary needs and religious practices. She said food is such 
a big part of our lives, and making students feel included even 
in small ways through meals is actually a pretty big deal and 
something worth celebrating more. She also said she thought 
it was great that the department is donating extra food to 
Peninsula Food Runners, which helps support the larger 
community beyond just the schools. Trustee Lam also took a 
moment to offer a (belated) congratulations to Director Chan 
for the resolution he received from the City of South San 
Francisco in recognition of National Nutrition Month. She 
wrapped up by saying she’s excited about the central kitchen 
project and all the improvements in the works, like more 
scratch cooking, and thanked Mr. Chan for all the great work 
he and the team are doing. 
 
Trustee Murray thanked Director Chan for such a thoughtful 
and thorough report, saying it was clear he had considered 
everything. She appreciated how well the presentation was 
aligned with the district’s priorities. She had one question 
about share tables. She mentioned how useful they used to 
be, especially in elementary schools where the same portion 
of food is given to both kindergarteners and fifth graders even 
though younger students often don’t need as much, while 
older students might want more. She asked if share tables 
were still being used to help manage that. Director Chan 
shared that some schools still have share tables, but not all. 
He said he should’ve included this as one of the challenges 
in his presentation. He explained that El Camino High School 
used to have a student group managing the share table, but 
they weren’t able to continue due to the students getting busy 
with other commitments. That made it difficult to keep the 
program going there. 
 

O. PRESENTATION WITH POTENTIAL ACTION – None  
 

P. CONSENT AGENDA 
 
 Trustee Murray inquired about Item 3A, which referenced a rescinded resignation. 

Dr. Moore clarified that the board had already approved the resignation, and per 
board policy, once a resignation is approved, it cannot be rescinded. Therefore, 
the item is being removed from the agenda. President Anthony confirmed that the 
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line regarding rescinding the resignation is being taken off. 
 
 MOTION #70 (Murray/Hsieh) to approve items: 1a, Minutes of the February 27, 

2025 Special Board meeting; 2a, Permission for staff to attend the SEL & Wellness 
Summit in Sacramento, CA, May 15 – 16, 2025; 3a, Certificated Personnel 
Assignment Order with the removal of line 3, Rescind Resignation; 4a, Purchase 
Order Listing, January 2025; 4b, Warrant Register, January 2025; 4c, Cash 
Receipts, January 2025; 4d, Declaration of surplus items; 4e, Gifts to the District; 
4f, Fundraising events for the 2024-25 school year; 4g, Professional services 
agreements under $25,000. Motion Carried. (Unanimous) 

   
PUBLIC HEARING     
 
The Board meeting was suspended to open a public hearing at 8:50 p.m 
 
Ms. Malfatti stated that CSEA intends to bargain Article 7 (Compensation and 
Benefits), aiming for a fair and equitable salary increase for the bargaining unit, 
improved healthcare contribution rates, enhancements to longevity 
increments, and the establishment of hazard pay. Additional compensation is 
being pursued for paraeducators who train new staff, especially since 15 
contracted paras unfamiliar with the district were recently hired. CSEA is also 
interested in Article 11 (Leave of Absence and Pay), proposing an increase in 
the number of sick days that can be used as personal necessity leave. For 
Article 13 (Employee Expenses and Materials), the association is looking to 
increase the uniform allowance and raise the maximum reimbursement for 
damaged personal property. CSEA Chapter 197 reserves the right to introduce 
additional proposals throughout the bargaining process, including responses 
to district proposals. 
 
This public hearing provided an opportunity for members of the public to 
comment on the CSEA proposal.  
 
The public hearing was closed and the Board meeting resumed at 8:50 p.m. 
 
 
ACTION 

 
1. ADMINISTRATION 

  
a. Resolution No. 25-08 National Child Abuse Prevention               

Month 
 

 Trustee Richardson read the resolution. 
 
 MOTION #71 (Richardson/Murray) to approve the adoption 

of Resolution #25-08: In support of National Child Abuse 
Prevention Month. Motion Carried. (Unanimous) 
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b. Resolution No. 25-09 Autism Awareness Month               

  
 Vice President Murray read the resolution. 
 
 MOTION #72 (Murray/Hsieh) to approve the adoption of 

Resolution #25-09: In support of Autism Awareness Month. 
Motion Carried. (Unanimous) 

 
2. EDUCATIONAL SERVICES 

 
a. Approval of Supplementary Instructional Materials   

 
 MOTION #73 (Murray/Hsieh) to approve the supplementary 

instructional materials submitted for adoption for the 2025-26 
school year. Motion Carried. (Unanimous) 

 
b. Approval of Local Control Funding Formula (LCFF)    

Supplemental Funded Positions 
 

 Trustee Lam then asked whether the LCFF amount fluctuates 
year to year. Mr. O confirmed it does, with about a $100,000 
increase from last year to this year, calculated using the 
LCFF calculator based on enrollment and demographics. 
Trustee Richardson reiterated that the unduplicated student 
count includes English Learners, low-income students, and 
foster youth. 

 
 Trustee Lam also inquired about two grants that contribute to 

this funding area. Mr. O clarified that these grants are 
separate from the LCFF formula and must be reapplied for 
each year. Dr. Moore added that the two grants, Future Lab 
and the Strong Workforce Grant, are typically awarded 
annually, and the district has been successful in maintaining 
them. 

  
 MOTION #74 (Murray/Hsieh) to approve the LCFF 

supplemental funded positions for the 2025-26 school year. 
Motion Carried. (Unanimous) 

 
c. Approval of New Course Implementation at SSFHS   

 
 Trustee Lam asked about the timeline for UC and CSU 

approval of a new dance course intended to fulfill the fine arts 
requirement. Dr. Hew explained that the submission window 
runs from February through summer, with turnaround 
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depending on how many similar courses are submitted. They 
expect feedback by summer to ensure the course is ready by 
August. 

 
 Trustee Richardson asked whether the course was part of the 

Folklorico program, and Dr. Hew clarified that it is for the 
general dance program at South San Francisco High School, 
specifically as an advanced course for experienced students. 
This course would be funded by Prop 28 dollars allocated to 
South San Francisco High School. 

 
 Trustee Lam followed up to confirm that El Camino already 

offers an advanced dance course eligible for UC credit, and 
asked if there might be any issues with South San 
Francisco’s version. Dr. Hew responded that both dance 
teachers have communicated, and she does not anticipate 
any issues. 

  
 MOTION #75 (Murray/Hsieh) to approve the Dance 

Performance Company course for implementation at South 
San Francisco High School for the 2025-26 school year. 
Motion Carried. (Unanimous) 

 
3. HUMAN RESOURCES 

 
a. Approval of the MOU with South San Francisco    

Classroom Teachers Association (SSFCTA) for the 
Ambassador Program 
 
MOTION #76 (Murray/Hsieh) to approve MOU with SSFCTA 
for the Ambassador Program, effective March 1, 2025 
through June 30, 2025. Motion Carried. (Unanimous) 

 
b. Approval of the MOU with South San Francisco    

Classroom Teachers Association (SSFCTA) for the 
Referral Bonus Program 
 
MOTION #77 (Lam/Hsieh) to approve the MOU with SSFCTA 
for the Referral Bonus Program, effective March 1, 2025 
through June 30, 2025. Motion Carried. (Unanimous) 
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4. BUSINESS SERVICES 
 

a.  Approval of Change Order #7 on the HVAC Project   
B #16-23 with E.F. Brett and Company 
 
President Anthony expressed surprise that the project wasn’t 
finalized even though final papers were recently signed. 
Trustee Lam followed up, saying she hadn’t realized there 
were delays and asked how much E.F. Brett initially 
requested. Mr. Bill Savidge explained that delays occurred 
due to limited access to buildings and lack of transitional 
housing. Some staff weren’t able to relocate in time, which 
pushed work to summer 2024. The contractor originally 
asked for over $200,000 in additional compensation due to 
remobilization costs, but after negotiations and a review of 
the contract, the district settled on $46,000 which is 
equivalent to one month of general conditions. Trustee Lam 
thanked Mr. Savidge for negotiating that down and noted, 
from her professional experience, how real these costs can 
be. She asked what steps are being taken to minimize delays 
in future bond projects. Director Shelton responded, 
explaining that future projects will be designed as full-campus 
or wing-wide renovations with proper temporary housing to 
avoid disrupting instruction. Director Shelton added that 
detailed phasing plans and early communication with schools 
will help mitigate delays. Trustee Lam appreciated the 
thoughtful planning moving forward. 
 
MOTION #78 (Hsieh/Murray) to approve the Change Order 
#7 project package B, project #16-23 with E.F. Brett and 
Company in the amount of $46,000.00. Motion Carried. 
(Unanimous) 
 

b. Approval of the Contract with Johnson Controls Fire    
Protection LP for Fire Alarm System Repairs 
 
President Anthony commented that while the school site is 
not currently being used by South San Francisco Unified 
School District students, it is occupied by Friends to Parents 
preschool.  
 
MOTION #79 (Murray/Hsieh) to approve the contract with 
Johnson Controls Fire Protection LP to repair the existing fire 
alarm system at the Foxridge site in the amount of 
$79,553.53. Motion Carried. (Unanimous) 
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c. Approval of the Contract with Zone 4 Construction for  
Alteration Services at Parkway Heights Middle School 
 
President Anthony clarified by asking Mr. O whether the 
project was a bond project, to which Mr. O responded that it 
is a facilities project 
 
MOTION #80 (Murray/Hsieh) to approve the contract with 
Zone 4 Construction for PHMS Building D alterations in the 
amount of $426,315.00. Motion Carried. (Unanimous) 
 

d. Approval of the Agreement with SIM Architects for the   
Monte Verde Elementary School Modernization Project  
 
MOTION #81 (Murray/Lam) to approve the agreement with 
SIM Architects for project assessment services at Monte 
Verde Elementary School as part of the modernization 
project under the Measure T Bond in the amount of 
$294,672.00. Motion Carried. (Unanimous) 
 

e. Approval of the Agreement with DSK Architects for the   
Spruce Elementary School Modernization Project  
 
MOTION #82 (Murray/Hsieh) to approve the agreement with 
DSK Architects for project assessment services at Spruce 
Elementary School as part of the modernization project under 
the Measure T Bond in the amount of $363,025.00. Motion 
Carried. (Unanimous) 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 

April 10, 2025 
• Presentation teaching and learning – Alta Loma MS 
• Presentation – Scorecard  
• Williams report for 3rd quarter ending 3/31/25    
• Resolution for Earth Day (April 22) 
• Approval of Skyline Middle College MOU for 2025-26 
• Approval of EL Master Plan 
• Resolution for Day of the Teacher (5/6) 
• Resolution for Classified School Employee Week (5/18-5/24) 

 
April 24, 2025 

• Presentation teaching and learning – Sunshine Gardens ES 
• Presentation – Math Pilot Recommendation 
• Presentation – Climate Literacy 
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• Approval of designated representatives to CIF (California Interscholastic 
Federation)      

• Approval of SPSAs 
• Resolution honoring Asian Pacific American Heritage Month (May) 

 
May 8, 2025 

• Recognition for outgoing Student Trustee Harsana 
• Presentation teaching and learning – Spruce ES 
• Presentation – English Learner Master Plan 
• Approval of the Board meeting calendar for the 2025-26 school year   
• Approval for 5th graders to attend SMCOE Outdoor Education  
• Approval of Graduates and Certificates of Completion - Baden HS, ECHS, 

SSFHS, and Adult Education 
• Resolution for Fund 11 and Fund 14 account balances  
• Approval of All City agreement for crossing guards for 2025-26 
• Approval of MOU with Legarza Sports for 2025-26 

 
May 10, 2025 – Special Meeting/Board Workshop (District Office) 

• Good Beginnings Board Workshop 
 
May 22, 2025 

• Presentation teaching and learning - Baden HS/ Adult Education  
• Presentation on the Facilities Department 
• Approval of the Children’s Center Program annual self-evaluation reports 
• Approval of SPSAs 
• Approval for destruction of Disposable Class 3 records  
• Approval of updated Board Governance Handbook 
• Approval of the agreement with Remind for the 2025-26 school year    
• Approval of the agreement with Newsela for the 2025-26 school year    
• Approval of the agreement with BeGlad for the 2025-26 school year     
• Approval of the agreement with SMCOE for Center for Learning Data 

Sharing    
• Information on May revision of the Governor’s 2025-26 budget  
• Approval of Bill Saving Facilities Consulting agreement for 2025-26 
• Resolution in support of LGBTQ+ Pride Month (June) 

 
 
SUMMARY OF BOARD DIRECTIVES – None  
 
 
GOOD AND WELFARE 
  

Trustee Richardson shared that she attended two events over the weekend: the 
Legislative Brunch, which she attended briefly, and the 15th Annual OYE Teen 
Conference at Cañada College. She described the conference as a fantastic event 
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highlighting Latino youth, and noted that 40 students from the district attended, an 
encouraging improvement from last year. The conference was teen-centered and 
featured a variety of community organizations, including the Live Library, which 
provided students with valuable information about job opportunities and other 
resources available for the upcoming summer. She concluded by saying it was a 
great time for the students and a very informative experience. 
 
Trustee Hsieh noted that several of them attended Dr. Moore’s award event, 
describing it as fantastic and thanking everyone involved. President Anthony 
followed up by congratulating Dr. Moore on receiving the NAACP Community 
Leader Award over the weekend. 
 
Trustee Lam shared that the evening of Dr. Moore’s award event was amazing. 
She also attended the SMCSBA legislative brunch with Trustee Richardson and 
President Anthony and reflected on how meaningful the NAACP event was. 
Trustee Lam also acknowledged the upcoming end of Ramadan, wishing “Eid 
Mubarak” to those who celebrate and wishing everyone a happy spring break. 
President Anthony thanked Trustee Lam for mentioning the end of Ramadan, 
noting that she had been thinking about it as Mr. Chan discussed halal food. 
 
Trustee Murray shared that she also attended the award dinner where Dr. Moore 
was honored with the Herby Dawkins award from the NAACP. She described it as 
an amazing night for an amazing person. Trustee Murray also expressed gratitude 
to Linda Parenti of Kiwanis for the opportunity to present the district’s strategic plan 
to their organization. She concluded by wishing everyone a happy spring break. 
 
Trustee Anthony shared that the legislative brunch was insightful, particularly in 
hearing from local representatives. She also mentioned having the opportunity to 
advocate for TK funding for community-funded school districts. 

 
ADJOURNMENT – 9:21 p.m. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Special Meeting of March 27, 2025 

 
Baden High School – Gymnasium 

825 Southwood Drive, South San Francisco, California 
 
SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential.   
 
OPEN SESSION – 9:21 p.m. 
 
A.      CALL TO ORDER 
 
B.      ROLL CALL 
 

Board Members:  Ms. Amanda Anthony – Present 
    Mrs. Amy Lam - Present 

       Dr. Chialin Hsieh - Present 
       Mrs. Patricia Murray – Present 

Mrs. Mina Richardson - Present 
Ms. Josephine Harsana, Student Board 
 Member - Excused 

 
               Cabinet Members:   Dr. Shawnterra Moore, Superintendent - 
     Present 
              Mr. J. Marwan Hannon, Assistant Superintendent,   

Human Resources and Student Services - 
Present 

            Mr. Keith Irish, Assistant Superintendent, 
                Educational Services and Categorical 

                            Programs - Absent 
                                                       Mr. Ted O, Assistant Superintendent,       

    Business Services - Present  
 
C.      PUBLIC COMMENTS – None           
 
INFORMATION/DISCUSSION     

              
1.  BUSINESS SERVICES  

 
a. Los Cerritos Elementary School Modernization Project  

 
  Staff presented to the Board an update on the Los Cerritos 

Elementary School Modernization Project. 
 
  Dr. Moore informed the board and community that during the 

project assessment phase at Los Cerritos Elementary 
School, it was discovered that part of the campus, including 
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the staff parking lot and blacktop, is located on land owned 
by the San Francisco Public Utilities Commission (PUC). The 
district’s land use permit with the PUC is outdated, and 
current staff were previously unaware of the restrictions in the 
permit. As a result, the district has unknowingly been in 
violation by using the property for staff parking and placing 
temporary or permanent structures on it, which the permit 
does not allow. 

 
  These limitations have presented challenges for construction 

and ongoing school operations, prompting the need for 
further evaluation. Staff have begun researching possible 
options for the school’s modernization and are now bringing 
this issue to the board to raise awareness and receive 
feedback. Dr. Moore emphasized that this meeting is 
intended to present challenges and brainstorm potential 
directions with the board before pursuing more detailed 
planning or assessing budget impacts. She then turned the 
presentation over to Director Shelton to share the agenda 
and continue the discussion. 

 
  Background Introduction 
  Director Shelton opened her presentation by noting that a 

handout outlining the options with pros and cons had been 
provided to the board. She acknowledged the anticipation 
surrounding the Los Cerritos modernization project and 
explained that the purpose of the evening’s discussion was 
to share what has been done to date and present the current 
challenges and options. 

 
  She provided background on the project’s timeline, stating 

that data gathering began in October 2023, and a surveyor 
was engaged in December 2023 to confirm property 
boundaries. In February 2024, the board approved the design 
team agreement, and the project assessment phase ran from 
late February to October 2024. In August 2024, a meeting 
was held with the San Francisco Public Utilities Commission 
(PUC), where district staff learned that the existing land use 
agreement, dated March 1986, is outdated and that the 
district has unknowingly been in violation of its terms. 

 
  The PUC land use permit only allows use of their property as 

a playground. Staff parking, solar panels, and possibly the 
play structure itself are not permitted. Additionally, the PUC 
informed the district that they plan to begin a construction 
project within the next five years involving an underground 

April 24, 2025 Page 44 
Consent Agenda

https://4.files.edl.io/c804/04/16/25/154419-b6fd4a63-8383-4d1f-84e5-77a83ba66ab1.pdf


Minutes 03-27-25 ♦ Page 3 of 18 
 

 

pipeline, during which time the district will not be allowed to 
use the playground area. After the PUC project is complete, 
the area could be used as a playground again, but specific 
project details remain unclear. 

 
   
  Existing Campus Overview 
  Director Shelton shared the existing Los Cerritos campus 

layout.  
 

   
 
  The area outlined in red is the area that is owned by the San 

Francisco Public Utilities Commission (PUC). 
 

   
 
  She then shared another image indicating where the staff 

parking, solar panels, and play structure are located, all 
situated within the PUC’s property. 
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  She explained the layout of the campus buildings for context. 

Building A, located at the top of the image, serves as the 
administrative and support services space. Building B is the 
multi-use building. Building C contains general education 
classrooms along with a special education classroom. 
Building D also houses classrooms and includes additional 
special education spaces. Building E is designated for 
kindergarten classrooms. On the far-right side of the campus 
is Building J, which contains classrooms and support spaces. 
Finally, at the bottom of the map is Building H, which consists 
of more classrooms, including one special education 
classroom.  

 

   
   
  Proposed New Building Location 
  Director Shelton shared the proposed location for a new 

building on the Los Cerritos campus. She noted that during 
the project assessment phase, one of the key priorities 
identified was addressing the school’s lack of an 
Exploratorium, which was a gap compared to other 
campuses supported by the Measure T Bond. 

 
  To remedy this, the project team proposed constructing a 

one-story building that would house a new library, an 
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Exploratorium, and additional support spaces that the school 
currently lacks. This new structure would be located in the 
center of the campus, replacing two aging portable buildings. 
These portables, highlighted in the diagram she presented, 
are significantly past their intended lifespan and would be 
demolished to make space for the new construction. 

 

   
 
  Potential Construction Area 
  Director Shelton continued by explaining the construction 

impact of the proposed new building. Referring to the image 
provided, she pointed out the area outlined to show the extent 
of disruption the construction would have on the site. She 
emphasized that the classrooms marked in red would be 
directly affected by the project, and there would be no 
feasible way to proceed with construction without relocating 
the students currently occupying those spaces at a minimum. 

   

   
   
  Interim Housing Options 
  Director Shelton discussed interim housing options, noting an 

important detail she had not mentioned earlier. In December, 
she met with the PUC to inform them of the district’s plans to 
modernize the Los Cerritos site and to formally request 
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permission to use the PUC property for interim housing and 
construction vehicle access via the West Orange Street 
entrance. The PUC informed the district that they would not 
permit interim housing on their property and also denied 
access for construction vehicles. 

 
  Given these limitations, the district team was tasked with 

finding alternative solutions to enable construction at the site. 
As a result, several options were developed, which involve 
relocating either part or all of the Los Cerritos student 
population. The first two potential relocation sites are at 
Baden, a third at Sunshine Gardens, and a fourth at 
Ponderosa.  

 

   
   
  Director Shelton presented an image of the Baden campus, 

which she noted the board is already very familiar with. She 
pointed out the building with the blue roof line as the current 
meeting location. At the upper portion of the image, she 
identified the softball field at the back of the campus as a 
potential site for placing interim housing. While emphasizing 
that the visual provided was not to scale and created using 
limited software, she explained that the image was meant to 
illustrate that the area could reasonably accommodate 
interim housing units. She added that additional units could 
also be placed in other parts of the campus, making this a 
viable option for temporarily relocating Los Cerritos students. 
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  Director Shelton continued by presenting the next option, 

Sunshine Gardens. She explained that the red boxes in the 
image were intended to illustrate possible locations for 
interim housing units on the campus. She noted that while the 
physical space appears sufficient to accommodate some 
units, there is a potential concern regarding fire truck access, 
which would require further analysis. Additionally, she 
mentioned that more classrooms could potentially be placed 
in the kindergarten yard area located at the top of the image. 

 

   
 
  Director Shelton then presented the image of the Ponderosa 

campus, stating that the team does not believe interim 
housing classrooms could reasonably fit on that site. She 
pointed out that the bottom of the image shows the fire truck 
access area, and while there may be space for a couple of 
classrooms on the right side, overall, it does not appear to be 
a viable option. As a result, the team does not plan to move 
forward with Ponderosa as an interim housing location. 
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  The last interim housing option would be an intent to relocate 

the entire Los Cerritos campus. She noted there is sufficient 
space available at Sunshine Gardens, as shown in the final 
housing option illustration. However, she emphasized that 
the cost of the necessary grading and excavation work would 
be extremely high, likely amounting to several million dollars. 
This estimate only includes site preparation and does not 
account for other construction-related costs. She noted that 
if this option is ultimately pursued, the team would further 
evaluate its viability. 

   

   
   
  Next Steps 
  Director Shelton outlined the next steps by asking the Board 

to indicate which potential options they would like staff to 
further explore. To move forward, the district would engage 
the architect specifically for this scope of work to assess the 
viability of one or two selected options. She explained that 
several key considerations would need to be evaluated, 
including whether existing utilities at the proposed campuses 
could support interim housing, whether fire department 
access for emergency vehicles would be feasible, and what 
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the power requirements would be. She also emphasized that 
cost remains a significant factor, and any chosen option 
would require a thorough analysis. Additionally, Director 
Shelton noted that the scope of interim housing needed for 
this project goes beyond what was originally budgeted in the 
bond program, meaning the district will need to explore 
potential additional budget sources. 

 

   
   
  Trustee Hsieh asked for clarification on Options C and D from 

slide 12, which had not been elaborated on as much as 
Options A and B. Director Shelton explained that Options C 
and D involve permanently relocating the four special 
education classrooms currently housed at Los Cerritos to 
another site. Doing so would free up two to four classrooms 
along with associated support service spaces, reducing the 
number of interim housing units needed during construction. 
This could help limit the impact on the site and potentially 
reduce the overall cost and scale of interim housing. Trustee 
Hsieh then suggested a different approach, keeping the four 
special education classrooms at Los Cerritos and instead 
exploring whether some general education classrooms could 
be permanently relocated to other elementary schools. 
Director Shelton asked whether this would be a permanent 
change, and Trustee Hsieh confirmed that was the idea. Dr. 
Moore responded that she couldn’t immediately answer how 
many general education classrooms could be relocated 
without first reviewing the current classroom count and 
configuration at Los Cerritos. 

 
  Trustee Murray expressed the importance of engaging the 

community through a survey to better understand their needs 
and concerns, particularly since many Los Cerritos families 
walk to school. She emphasized wanting to know how many 
families currently walk and how far they would be willing to 
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travel if relocation were necessary. She specifically 
questioned whether families would be willing to go to 
Sunshine Gardens or Baden, noting Baden is closer and may 
be more acceptable to walking families. She also raised a 
concern about the field at Baden, noting that it’s used by the 
community, and Director Shelton clarified that the proposed 
interim housing would be located on the field behind the 
campus, not the one the community commonly uses. Trustee 
Murray then confirmed that the district has five years to 
remove the parking, solar structure, and potentially the play 
structure from the PUC property. She emphasized that if the 
play structure has to be removed, it would be problematic for 
the students, as they need that space for play. She also 
voiced tentative support for keeping the special education 
classrooms on site and expressed interest in the idea of 
building a new school, perhaps through a new funding source 
like a parcel tax. Ultimately, she requested more detailed 
information, including ballpark cost estimates for each of the 
proposed options, to better inform future decisions. 

 
  Dr. Moore emphasized that due to the extensive steps and 

complexities involved in even evaluating a single interim 
housing option, it would be ideal for the board to narrow it 
down to one or two options for further investigation. This 
would help make the planning process more efficient and 
focused. 

 
  President Anthony then agreed that Ponderosa should be 

eliminated from consideration. She raised concerns about the 
Sunshine Gardens site, specifically regarding two key issues: 

 
1. Parking Limitations – Staff parking is already tight, 

which could be a significant problem if the campus is 
expected to absorb more students and staff temporarily. 
 

2. Grading and Excavation Costs – She asked if the high 
costs were associated with leveling the elevated field at 
the top of the Sunshine Gardens campus. Director 
Shelton clarified that even if the elevation were 
maintained, a significant amount of grading and 
excavation would still be needed to make it suitable for 
portable classrooms. In contrast, if the interim housing 
were placed on the existing grade 1–5 play yard (where 
the red boxes are shown), the work would be far less 
extensive. 
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  President Anthony also questioned whether it made sense to 
relocate TK and kindergarten classes offsite, since temporary 
setups like portables with add-on bathrooms are generally 
inadequate for their specific needs. Director Shelton clarified 
that the TK/K classrooms shown in her image were only 
highlighted to show the area impacted by construction, not 
necessarily to indicate that those specific grades would be 
moved. The actual classroom assignments could be 
rearranged to minimize disruption, keeping some grades 
onsite and moving others elsewhere. They discussed the 
opportunity to reimagine the entire Los Cerritos campus 
design, especially given the new limitations set by the PUC 
(which is now prohibiting access through their property). 
Director Shelton mentioned the possibility of constructing a 
two-story building, which would create more vertical space 
for upper grades and potentially free up ground-level space 
for other needs like a play area or staff parking. This could 
involve removing current TK/K portables and reshuffling the 
campus layout, all within District-owned property. Director 
Shelton emphasized that while the original project 
assessment didn’t account for these constraints, the current 
situation offers a chance to think creatively and pivot toward 
a new direction for the project. 

   
  Trustee Richardson sought clarification on what exactly was 

meant by “interim housing,” and Director Shelton confirmed 
that it referred specifically to portable classroom structures 
temporary setups that would include not just classrooms, but 
also office space and restroom facilities to accommodate 
relocated staff. Trustee Richardson then asked whether staff 
from Los Cerritos would be relocated along with the students 
to a site like Baden. Director Shelton confirmed that yes, staff 
would be moved as well, which would require support 
facilities (like offices and restrooms) in addition to 
classrooms. However, the exact number of portable units 
needed for both classrooms and staff facilities are still 
unknown and would need to be determined. When asked 
whether the district already owns any of these portable 
structures, Director Shelton clarified that they would need to 
rent them, rather than use existing units or purchase new 
ones. Trustee Richardson expressed her support for the 
Baden option, noting that now that she better understands 
which field is being proposed for use, it seems like the most 
accessible location. She emphasized that Baden is closer for 
the families currently at Los Cerritos than any of the other 
sites under consideration. 
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  Trustee Murray suggested the idea of holding a community 

meeting to discuss the interim housing options and gather 
feedback directly from families. Dr. Moore responded that 
they were open to hosting a meeting, but she emphasized the 
importance of narrowing down the choices first. She 
explained that presenting eight or nine different possibilities 
to the community would not be helpful, especially when many 
of those options might not be financially or logistically viable. 
Instead, the Board should first decide on one or two preferred 
directions. Once that happens, the district can bring in an 
architect, evaluate the costs, determine the number of 
portables needed, and assess infrastructure requirements. 
With that information in hand, they can then present the most 
practical options to the community and gather meaningful 
input. 

 
  Trustee Murray then pointed out that if the district chooses to 

rebuild on the existing Los Cerritos site, there would still be 
the problem of not having a play structure for the students, 
which, in her view, makes the idea less feasible. Director 
Shelton acknowledged that concern and explained that the 
concept previously shared was based on a one-story 
building. However, if the district reimagines the campus with 
a two-story structure, it opens up new possibilities. This 
would give them more flexibility in how space is used, 
potentially allowing for the inclusion of both an upper grade 
and a TK/K play structure. It might also make room for some 
staff parking, though the amount is still uncertain. Director 
Shelton added that these ideas would need to be explored 
with an architect to create updated concept plans and 
determine what is actually workable on the site. 

 
  President Anthony asked for a general estimate on how long 

it would take to install interim housing, specifically in a 
scenario where half of the Los Cerritos students were 
relocated to Baden and the other half remained at Los 
Cerritos. She wanted to understand whether the work of 
placing portables, doing the necessary grading, and 
preparing the site would take around a year or less. Director 
Shelton responded that it likely wouldn’t take a full year, 
though the actual timeline would depend on which site is 
selected. She estimated that it could take approximately six 
to nine months, depending on various factors. Those include 
the complexity of utility connections, the timing of contracts, 
the season when work begins, and the availability of the 
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interim housing units themselves. She emphasized that all of 
those elements can influence the overall project schedule. 

 
  President Anthony then asked about the timeline for Option 

B1, which involves co-locating at Sunshine Gardens. She 
noted that this approach sounds similar to constructing a new 
building and wondered whether that would make it a longer-
term project. Director Shelton confirmed that this option 
would indeed require more time. Not only would it be more 
extensive, but it would also interfere with the current 
modernization project already planned at Sunshine Gardens, 
adding further complications. 

 
  Trustee Lam said she had been really struggling with how to 

approach the meeting, acknowledging that this was all new 
information. She said she understood that at this point in the 
process, they didn’t have cost, time, or all the factors they 
would typically need to make a decision. It was hard to make 
an informed decision and that it was a little bit of a struggle. 
Since they didn’t have all the information, she was trying to 
figure out what criteria they should use to work through the 
options. She said it seemed like they were left with thinking 
about the impact on the Los Cerritos kids and what they could 
do to minimize that, including for the parents, and then 
thinking about what the impact would be on the host site. She 
mentioned she had written a bunch down, including equity 
concerns, like whether it was fair to be moving all the special 
ed away, as one of the options. Trustee Lam noted that 
maybe they needed to go point by point through every option 
to kind of chat, discuss, and debate about the impact. As an 
example, she said maybe numbers-wise, the minimal impact 
could be moving only half of the Los Cerritos kids to another 
site, perhaps Baden, because there are fewer other students 
at Baden. But then she thought if there’s all this construction 
going on, it might not be a good environment for the kids that 
remain at Los Cerritos. So maybe it’s better to move all the 
kids. She said splitting the campus is affecting the community 
and all the kids, and she agreed with that. 

 
  Trustee Hsieh asked whether they had to make a decision 

today or if there was room to wait. President Anthony 
responded that they were giving direction to choose two 
options to explore further out of the six or seven that had been 
presented. Trustee Hsieh asked if that decision had to be 
made today, expressing that it felt like they didn’t have 
enough information and that a lot of it was guessing. She 
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pointed out that with something like option B1, the coexisting 
option, they would be impacting Ponderosa’s modernization. 
President Anthony acknowledged that they were in a really 
lousy situation and that she didn’t think there was going to be 
a solution that was going to feel good. 

 
  Trustee Richardson asked Director Shelton, based on all the 

sites presented, which one she would choose as the fastest 
option with the least interruption to surrounding schools and 
students. She wanted to know if he could recommend, at that 
point, the option he thought might work best. Director Shelton 
responded that she did not believe construction at Los 
Cerritos could occur without relocating students, there was 
no other way to proceed. If she were to choose, she said she 
would select two options to further study: the first being 
Baden, and the second being a partial relocation to Sunshine 
Gardens, not a full relocation. 

   
  President Anthony clarified that those were options A1 and 

A3. She said she really disliked the idea of splitting the 
campus and having one principal manage two sites. She 
agreed with Trustee Lam that the idea of isolating special 
education classrooms was not appropriate, as it went against 
the principles of least restrictive environment and inclusion. 
While she was fine with exploring A1 and A3 further, she 
expressed concern about what the future looked like. She 
noted that if half the campus was relocated for several years 
during modernization and a new two-story building was 
constructed, they would still have to consider the broader 
picture. She acknowledged that Los Cerritos was the only 
school that had been growing, but felt that part of the reason 
for that growth was due to relocating classrooms there to 
sustain enrollment. President Anthony shared that it made 
her feel sick to even bring it up, having gone through school 
closings in Chicago Public Schools, which she described as 
the worst thing she’d ever done, but said that long-term, if 
they were looking at a decreasing campus size, they might 
need to consider a permanent relocation of students. In that 
case, Los Cerritos could be repurposed as a site like 
Foxridge or for the district’s TK programs, which she noted 
currently had woefully inadequate space. Director Shelton 
responded that while she wasn’t advocating one way or the 
other, she agreed that it was a viable option the district 
needed to consider. 

 

April 24, 2025 Page 56 
Consent Agenda



Minutes 03-27-25 ♦ Page 15 of 18 
 

 

  Trustee Murray asked about the enrollment numbers at 
Sunshine Gardens and Los Cerritos. Dr. Moore responded 
that Los Cerritos had an enrollment of 304 students, while 
Sunshine Gardens had 329 students. She thanked Mr. 
Hannon for providing the numbers. 

 
  Trustee Hsieh asked Dr. Moore what her thoughts were on 

the relocation options. Dr. Moore responded that she had 
written down her preferences earlier, and they were exactly 
the same as what Director Shelton had suggested. She 
clarified that they had not previously discussed their choices 
because they wanted the board to lead the decision-making 
process. 

 
  Trustee Lam expressed strong frustration with the situation 

involving the PUC. She asked whether all options with the 
PUC had truly been exhausted, including legal avenues or 
the possibility of buying the land from them. She stressed 
wanting clarity on that point so the board could move forward 
with other options if necessary. Director Shelton responded 
that the PUC has indicated they have a future project planned 
on that site, specifically a water pipeline, which makes the 
likelihood of selling the land to the district very low. She said 
the district hasn’t explored purchasing the land, and the PUC 
has made it clear they won’t even entertain discussions until 
the district presents a project. Director Shelton explained that 
she’s currently at a stalemate and that pursuing legal options 
or further discussions would require involving cabinet 
leadership. She added that she has no direct influence over 
the PUC’s decisions. 

 
  Trustee Hsieh suggested that each board member share 

their top two options so the group could reach a conclusion 
and provide direction moving forward. 

 
  President Anthony expressed difficulty narrowing the options 

down to two, acknowledging the cost concerns but still 
showing interest in what a coexistence model at Sunshine 
Gardens (B1) would look like if it became a long-term solution 
rather than a temporary disruption. However, she stated that 
her vote is for A1 and A3. 

 
  Trustee Murray asked at what enrollment level a district 

typically begins considering the permanent closure of a 
school. Dr. Moore responded that it usually happens when 
enrollment falls below 300. Trustee Murray then pointed out 
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that both Los Cerritos and Sunshine Gardens are currently 
just above that threshold, with enrollments of 304 and 329 
respectively, and noted that enrollment has been declining 
over the past 20 years. She stated that her first choice is B1, 
emphasizing the importance of engaging the community and 
acknowledging the need for transportation from the Los 
Cerritos area to Sunshine Gardens if that option is pursued. 
Her second choice is A3. 

 
  President Anthony clarified that her preferred options are B1 

and A3, noting that A3 feels slightly better to her than Baden. 
 
  Director Shelton asked a clarifying question about B1, stating 

that in its current form, B1 assumes co-location but maintains 
two separate schools on one campus, each with its own 
administrative and support staff. She emphasized that this 
setup does not constitute a school merger. Trustee Murray 
responded by explaining that her intention with B1 is actually 
to merge the two schools, relocating Los Cerritos students to 
become part of the Sunshine Gardens community 
permanently. Dr. Moore confirmed that this would indeed 
constitute a school merger, and Trustee Murray affirmed that 
in light of declining enrollment, combining the two schools 
into one larger, stable school makes the most sense to her. 

 
  Dr. Moore emphasized that for any of the proposed options, 

the district fully intends to engage the community in the 
process. She clarified that the reason the board was informed 
before any public outreach was to ensure transparency and 
give the board a chance to weigh in first. The district wanted 
the board to be aware of the situation before beginning 
conversations with the broader community. 

 
  Trustee Hsieh shared that her top two options are A3 and B1. 

She expressed support for the direction discussed by Trustee 
Murray, indicating interest in the idea of B1 possibly 
transitioning into a school merger. She agreed with exploring 
that possibility further. 

 
  Trustee Lam expressed deep frustration with the PUC 

situation, particularly the potential future project that could 
negatively impact the Los Cerritos campus. She emphasized 
her emotional connection to the school, referencing her 
husband’s attendance and the school’s longstanding 
presence in the community. While hesitant to consider 
permanent relocation or a merger, she acknowledged that 

April 24, 2025 Page 58 
Consent Agenda



Minutes 03-27-25 ♦ Page 17 of 18 
 

 

the growing restrictions from the PUC might make the site 
increasingly unviable. Ultimately, she clarified that she would 
support further exploration of A1 (temporary relocation) and 
B1 (coexistence or potential merger). 

 
  President Anthony confirmed that there is board consensus, 

a quorum, for A3, and at least three trustees support B1. After 
some discussion, she proposed that the board move forward 
by investigating three options instead of just two: A1 (partial 
relocation to Baden), A3 (partial relocation to Sunshine 
Gardens), and B1 (coexistence or possible merger at 
Sunshine Gardens). Trustee Hsieh agreed exploring all three 
options. 

 
  Trustee Richardson expressed confusion about why funding 

was a concern, pointing out that there are about $300 million 
in Measure T bond funds remaining and suggesting that the 
cost of the interim housing shouldn’t be an issue. In 
response, Director Shelton clarified that the scale of interim 
housing now being discussed for Los Cerritos was not 
originally included in that school’s Measure T allocation. 
While the district does technically have that amount 
remaining, those funds have not yet been sold and have 
already been allocated to other campuses. Any shift in how 
the bond money is distributed would require a larger 
conversation about reallocation. If the board chooses not to 
change those allocations, then the district would need to find 
money from another source. 

 
  Dr. Moore emphasized that this discussion was only about 

providing direction to staff. No final decisions are being made 
yet. With this direction, the district will now move forward with 
researching and exploring the three prioritized options: A1, 
A3, and B1. As part of that process, there will be community 
meetings, cost assessments, and further analysis, and all of 
that information will be brought back to the board before any 
decisions are finalized. 

 
  President Anthony closed the discussion by voicing her 

concern about the potential impact of option A3, specifically 
regarding the use of classroom space currently occupied by 
the Leo J. Ryan preschool. She emphasized that it’s a 
subsidized, low or no-cost program that serves the 
community and should not be displaced lightly. While it may 
appear as an option in the preliminary materials, she urged 
staff to take this into account seriously as they investigate 
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further. After that, she acknowledged that they had gone over 
time and apologized to the captioner for the extended session 
without a break. With no further questions or comments from 
the board, she formally adjourned the meeting, noting that the 
board had provided clear direction for the next steps. 

 
ADJOURNMENT – 10:16 p.m.   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 
 James Lothschutz, Principal, South San Francisco High School 
 
DATE:  April 24, 2025 
 
RE: Permission for one South San Francisco High School staff member to attend 

the National Mariachi Education Workshop in Las Vegas, NV on June 23 – 
27, 2025 

 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☒ Goal 1: Exceptional Instruction   ☒ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students    ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships   ☐ N/A: Not Applicable 
 
BACKGROUND:   
 
South San Francisco High School is requesting for one staff member, Mr. Ayden Bradley to attend the 
National Mariachi Education Workshop in Las Vegas, NV on June 23 - 27, 2025. The National Mariachi 
Education Consultant is a consortium of music education professionals that work with a variety of 
educational organizations, arts associations and school districts to foster the growth and breadth of 
articulated music education. The workshops include beginning, intermediate and advanced Mariachi 
Pedagogy; held at the Orleans Hotel & Casino, 4500 W. Tropicana Avenue, Las Vegas, NV 89103.     
 
FISCAL IMPLICATIONS: 
 
Estimated costs for one staff member to attend the National Mariachi Education Workshop in Las 
Vegas, NV: 
 

• Registration: $750.00 per person = $750.00 
• Lodging: 5 nights which includes a discount for 1 person = $650.00 
• Meals: $275.00 (lunch will be provided by the conference) 
• Airfare r/t: $210.00 

 
Total Estimated Costs: $1,885.00 

EL Support (MGMT: 123) will be utilized to cover the cost. 

RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees approve 
one South San Francisco High School staff member to attend the National Mariachi Education 
Workshop on June 23 – 27, 2025 in Las Vegas, NV.    
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Certificated Personnel items be approved: 
 
RESIGNATION 
Aquino, Holy, a teacher at Ponderosa Elementary School effective June 02, 2025 
McFadyen, Erick, a teacher at Parkway Heights Middle School effective April 06, 2025 
Sumner, Evan, a counselor at Westborough Middle School effective July 31, 2025 
Ng, Shek, a teacher at South San Francisco High School effective June 02, 2025 
Lothschutz, James, a principal at South San Francisco High School effective June 30, 2025 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 

It is recommended that the following Classified Personnel items be approved: 

RETIREMENT ​
Cuadra, Armando, Custodian II, Parkway Heights Middle School, 8.0 hours per day, Range 36 
A,  Step 5, effective June 30, 2025.  

​
​
 

​
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 
 
DATE:  April 24, 2025 
 
RE: Purchase Order Listing February 1, 2025 to February 28, 2025 
 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction  ☐ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students   ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships  ☒ N/A: Not Applicable 
 
BACKGROUND:  
 
The attached report shows the total amount of all Purchase Orders, Change Orders and 
Printed Instructional Material Orders processed between February 1, 2025 to 
February 28, 2025 for the 2024/2025 Fiscal Year.  
 
FISCAL IMPLICATIONS: 
 
These Purchase Orders and Change Orders represent the potential commitment and 
encumbrances during the period covered. Staff has obtained terms and conditions in 
dealing with accredited vendors. 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Purchase Order 
Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 
 
 

TO:     Board of Trustees 
 
FROM:  Shawnterra Moore, Ed.D., Superintendent 

 
THRU: Ted O, Assistant Superintendent - Business Services 
 
DATE: April 24, 2025 
  
RE:  Warrant Register – February 1 to February 28, 2025 
________________________________________________________________ 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction  ☐ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students  ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships ☒ N/A: Not Applicable 
 
BACKGROUND:  
 
The attached report lists all the Warrants issued by the District from 
February 1 to February 28, 2025.  For the period listed above, the Warrants total 
$5,076,468.17 across all funds. 
 
FISCAL IMPLICATIONS:   
 
These Warrants represent the amount paid out of District accounts for the period 
of February 1 to February 28, 2025.  Staff has obtained all required authorizations 
prior to issuing any Warrant.  
  
RECOMMENDATION:   
 
It is recommended that the Board of Trustees approve the attached Warrant 
Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 
 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:  Ted O, Assistant Superintendent - Business Services 
 
DATE: April 24, 2025 
   
RE:  Cash Receipts Summary – February 1 to February 28, 2025 
________________________________________________________________ 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction  ☐ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students  ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships ☒ N/A: Not Applicable 
 
BACKGROUND: 
 
The attached list is a Cash Receipts Summary Report for the period of 
February 1 to February 28, 2025.  The report is shown by Fund. 
 
FISCAL IMPLICATIONS: 
 
The Cash Receipts Summary Report represents revenues received by the 
District for the period of February 1 to February 28, 2025. 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Cash Receipts 
Summary Report. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 
 
DATE:  April 24, 2025 
 
RE: Declaration of Surplus Items 
              
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction   ☐ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students    ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships   ☒ N/A: Not Applicable 
 
BACKGROUND:  
 
The attached report is a list of items throughout the District that is unusable, not operable or 
obsolete. The District has determined each of the items is not under warranty and is not cost 
effective to repair due to its age.   
 
The South San Francisco Unified School District would like to declare all the items obsolete and/or 
inoperable. The two hundred sixty-eight (268) items are detailed on the attached list and the total 
net book value for all the items is zero dollars ($0).   
 
FISCAL IMPLICATIONS: 
 
No money will be lost from the above recommended transaction because the items do not hold 
any value that has not already been amortized. Any funds generated from the disposal (sale, 
recycle, etc.) will be deposited into Fund 01. Upon Board approval, the District will dispose of the 
items. 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees declare two hundred sixty-eight (268) items 
unusable and obsolete as surplus items with a net book value of zero dollars ($0). It is further 
recommended that the District be authorized to dispose of these items. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent – Business Services 
 
DATE:  April 24, 2025 
 
RE: Acceptance of Gifts 
_________________________________________________________________________ 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction   ☐ Goal 4: Empowered Educators 
☒ Goal 2: Engaged Students   ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships  ☐ N/A: Not Applicable 
 
BACKGROUND:   
 
The District has received the attached list of cash and in-kind gifts during the month of 
April 2025.   
 
FISCAL IMPLICATIONS: 
 
The gifts will benefit the District Office or school sites that have been requested by the 
donors. 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
accepts the gifts on behalf of the District.  
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT – 

ACCEPTANCE OF GIFTS FOR APRIL 2025. 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees accept the following gifts for the District: 
 
$500 from Gilbert Mar Wong to El Camino High School in support of 2025 track 
and field season.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent – Business Services 
 
DATE:  April 24, 2025 
 
RE: Acceptance of 2024-25 Fundraisers  
_________________________________________________________________________  
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction   ☐ Goal 4: Empowered Educators 
☒ Goal 2: Engaged Students   ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships   ☐ N/A: Not Applicable 
 
BACKGROUND:   
 
Each year, the Board of Trustees approves all fundraisers to be held on behalf of the schools 
and students of the District.   
 
The following fundraisers are being submitted for approval: 
 
El Camino High School 
Class of 2027 Graduation Leis Sale – Selling floral leis for graduation. Pre-

orders will be accepted from April 28, 2025, through the 
graduation date on May 30, 2025. 

 
Class of 2027 Raising Cane’s Chicken Fingers Fundraiser – Cane’s will be sold 

in front of the red stage at ECHS. Commencing April 2025.  
 
FISCAL IMPLICATIONS: 
 
All funds from approved fundraisers are accounted for in the School Site Associated Student 
Body (ASB). 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
approve the fundraisers listed above. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent – Business Services 
 
DATE:  April 24, 2025 
 
RE: Professional Services Agreements Under $25,000 
_________________________________________________________________________  
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☒ Goal 1: Exceptional Instruction   ☒ Goal 4: Empowered Educators 
☒ Goal 2: Engaged Students   ☒ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships  ☐ N/A: Not Applicable 
 
BACKGROUND:   
 
The following Professional Service Agreements are being submitted for approval:  
 
District Office – Business Services 
Not to exceed $4,600 CIS, Inc. – Providing project inspection services for the 

window and louver replacement at PHMS. The project is 
expected to follow an approximate six-week construction 
schedule, with work taking place during the summer of 2025. 

 
$5,620 Ninyo & Moore – Providing materials testing and special 

inspection services for the ECHS Building J Classroom 
Alteration Project. Services include, but are not limited to, the 
inspection and testing of post-installed anchors and the 
preparation of project management reports in compliance with 
Division of the State Architect (DSA) requirements. 
Commencing April 2025.  

 
District Office – Ed Services 
Note to exceed $7,360 Korah Guilar – Providing an Independent Educational 

Evaluation (IEE) by Korah Guilar, a qualified examiner 
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specializing in educational psychology services. Commencing 
April 1, 2025 through May 31, 2025.  

 
South San Francisco High School  
Not to exceed $1,440 Sweet, Ronald – Providing timekeeping services for the girls’ 

basketball game and football game. Commencing throughout 
the 2024-25 school year.  

 
Westborough Middle School 
$800 iMobileDJ/Mike Manuel – A DJ (disc jockey) who will introduce 

and play recorded popular music at the WMS school dance 
on May 16, 2025. 

 
Parkway Heights Middle School  
$4,000 SMCOE Center for Access and Engagement – Providing up 

to four staff meetings and four administrator meetings at 
PHMS, focused on equipping educators with tools to build 
capacity in responding to student needs. These sessions will 
take place throughout the 2024–25 school year. 

 
FISCAL IMPLICATIONS: 
 
Listed above 

RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
approve the professional services agreements as presented.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 

MEMORANDUM 

TO: Board of Trustees 

FROM:  Shawnterra Moore, Ed.D., Superintendent 

THRU: J. Marwan Hannon, Assistant Superintendent
Human Resources and Student Services

DATE: April 24, 2025 

RE: Quarterly Report on Williams Uniform Complaints (January 1, 2025 through 
March 31, 2025) 

_______________________________________________________________________ 

ALIGNMENT WITH STRATEGIC PLAN: 

☐ Goal 1: Exceptional Instruction ☐ Goal 4: Empowered Educators
☐ Goal 2: Engaged Students ☐ Goal 5: Equity-Centered Systems
☐ Goal 3: Purposeful Partnerships ☒ N/A: Not Applicable

BACKGROUND:  

The passage of legislation in the wake of the Williams Case Settlement (Education Code 
Section 35186) requires all school districts in California to prepare a report summarizing 
data on the nature and resolution of all Williams Uniform Complaints received by the district 
in the past three months. Districts must submit these reports even if there have been no 
complaints received during that time period. The information is to be reported publicly at a 
governing board meeting and submitted to the County Superintendent of Schools in April, 
July, October, and January. No complaints were filed during the third quarter (January 1, 
2025 through March 31, 2025). 

FISCAL IMPLICATIONS: 

None. 

RECOMMENDATION: 

For Information only. 
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District UCPQ Report   revised 7/26/24 

101 Twin Dolphin Drive  •  Redwood City  •  CA  •  94065-1064  •  650-802-5300  •  www.smcoe.org

Quarterly Report – Williams Uniform Complaints 
[Education Code § 35186] 

District: ______________________________________________________________________ 

Name & Title of Preparer: _______________________________________________________ 

Quarter Reported:     ▢ 1st Quarter: July ���4 through September ���4 – Due October ���4 
(check one)  ▢ 2nd Quarter: October 2024 through December 2024 – Due January 2025

▢ 3rd Quarter: January 2025 through March 2025 – Due April 2025
▢ 4th Quarter: April 2025 through June 2025 – Due July 2025

Date for information to be reported publicly at governing board meeting: ________________ 

Please check the box that applies: 

▢ No complaints were filed with any school in the district during the quarter indicated above.

▢ Complaints were filed with schools in the district during the quarter indicated above. The
following chart summarizes the nature and resolution of these complaints. Copies of the
complaint and the district’s written response will be submitted along with this report.

General 
Subject Area 

Number of 
Complaints 

Received 

Number of 
Complaints 

Resolved 

Number of 
Complaints 
Unresolved 

Instructional Materials 
and Textbooks 

Facility 
Conditions 

Teacher Vacancy or 
Misassignment 

TOTAL 

___________________________________________________________ 
Name & Signature of Superintendent 

Date: ___________________________ 

Sign and date the report after it is presented at your board meeting. Please submit the executed 
report to Systems for District Improvement via email at sdi@smcoe.org. 
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        TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 

         It is recommended that the Board of Trustees adopt the following Retirement Resolutions honoring 
         District employees: 

 Resolution # Name Position/Site Years of Service 
Resolution 
No. 25-13 

Kevin Asbra Principal - South San 
Francisco High School 

4 years, 11 months, 27 days 

Resolution 
No. 25-14 

Jaqueline Cabanas Early Child Development 
Coach - Children’s Center 

26 years, 6 months, 15 days 

Resolution 
No. 25-15 

Deborah Carlino Teacher - Martin Elementary 
School  

14 years, 9 months, 14 days 

Resolution 
No. 25-16 

Sharon Music Paraprofessional II - Special 
Education - Adult Ed 

22 years, 1 month, 20 days 

Resolution 
No. 25-17 

Marisela Rivas Paraprofessional I - Parkway 
Heights Middle School 

11 years, 9 months, 10 days 

Resolution 
No. 25-18 

Florence Teani Teacher - Ponderosa 
Elementary 

22 years, 9 months, 4 days 

Resolution 
No. 25-19 

Nalani Allen-Cantley Senior Executive Assistant - 
District Office 

13 years, 27 days 

Resolution 
No. 25-20 

Jose Santiago Jr. Paraprofessional I - Martin 
Elementary School 

16 years, 8 months, 1 day 

Resolution 
No. 25-21 

Sandra Linnell Paraprofessional I - Skyline 
Elementary School 

26 years, 4 months, 9 days 

Resolution 
No. 25-22 

Rosanne Hitchcock Community Liaison - District 
Office 

2 years, 7 months, 7 days 

Resolution 
No. 25-23 

Teresa Ortiz Community Liaison - Spruce 
Elementary School 

28 years, 9 months, 4 days 

Resolution 
No. 25-24 

Cynthia Villar School Administrative 
Assistant I - Adult Ed 

36 years, 3 months, 24 days 

Resolution 
No. 25-25 

Zebo Xie Custodian, El Camino High 
School 

6 years, 4 months, 2 days 

Resolution 
No. 25-26 

Wences Paredes Custodial Supervisor - District 
Office 

39 years, 4 months, 17 days 

Resolution 
No. 25-27 

Marie Stynes Paraprofessional I - Child 
Development Program 

25 years, 9 months, 15 days 

Resolution 
No. 25-28 

Maria Beltran Teacher - Skyline Elementary 
School 

28 years, 11 months, 29 days 

Resolution 
No. 25-29 

Steven Patane Teacher - Westborough 
Middle School 

35 years, 9 months, 6 days 

Resolution 
No. 25-30 

Cynthia Bell Teacher - Junipero Serra 
Elementary School 

32 years, 9 months, 2 days 

Resolution 
No. 25-31 

Rachil Tam Teacher - Adult Ed 4 years, 5 months, 16 days 

Resolution 
No. 25-32 

Emelia Bedolla Nutrition Services Assistant I - 
El Camino High School 

26 years, 6 months, 19 days 

Resolution 
No. 25-33 

Qing Cai Teacher - Adult Ed 27 years, 3 months, 10 days 
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        TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT             
  

         It is recommended that the Board of Trustees adopt the following Retirement Resolutions honoring 
         District employees: 
 
 

 

 

 
 
 
REGULARLY PASSED AND ADOPTED this 24th day of April 2025. 
 
AYES in Favor of Said Resolution 

     
______________________________            ATTEST: 
   
______________________________       ______________________________ 
                  Secretary/Clerk of the Board 
______________________________ 
         ______________________________ 
______________________________       Superintendent of Schools 
 
______________________________   
 

Resolution 
No. 25-34 

Erin Clark 
 

Teacher - Westborough 
Middle School 

28 years, 8 months, 11 days 

Resolution 
No. 25-35 

Tracey Neblett Teacher - Buri Buri 
Elementary School 

20 years, 9 months, 3 days 

Resolution 
No. 25-36 

Lori Garcia-Rovetta 
 

Teacher - Buri Buri 
Elementary School 

15 years, 9 months, 17 days 

Resolution 
No. 25-37 

Frank Moro 
 

Teacher - South San 
Francisco High School 

31 years, 8 months, 25 days 

Resolution 
No. 25-38 

Thanh Tran 
 

School Psychologist – El 
Camino High School 

10 months, 10 days 

Resolution 
No. 25-39 

Debra Travlos 
 

Library Media Assistant - 
Spruce Elementary School 

6 years, 9 months, 15 days 

Resolution 
No. 25-40 

Delia Vieyra 
 

Paraprofessional I - Martin 
Elementary School 

24 years, 4 months, 6 days 

Resolution 
No. 25-41 

Armando Cuadra 
 

Custodian II - Parkway 
Heights Middle School 

17 years, 7 months, 1 day 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #25-42 
 

ASIAN AMERICAN AND PACIFIC ISLANDER HERITAGE MONTH 
MAY 1 - 31, 2025 

 

 

WHEREAS, the month of May was designated as Asian-Pacific American 
Heritage Month by the United States Congress in 1990 and it was officially 
designated as Asian American and Pacific Islander Heritage Month in 1992; and 

 

WHEREAS, this year’s theme is: “A Legacy of Leadership and Resilience”; 
recognizing the contributions and influence of Asians, Asian Americans, Native 
Hawaiians, and Pacific Islanders across the United States; and 

 
WHEREAS, May was chosen to commemorate the immigration of the first 

Japanese to the United States on May 7, 1843, and to mark the anniversary of the 
completion of the transcontinental railroad on May 10, 1869 where the majority of 
the workers who laid the tracks were Chinese immigrants; and 

 
WHEREAS, Asian American and Pacific Islanders have overcome many 

challenges and have, for generations, significantly contributed to all aspects of 
society in American History; and 

 
WHEREAS, Asian American and Pacific Islanders represent a rich cultural 

diversity and include leaders in education, government, science, and the arts;  
 
WHEREAS, in the 2020 Census, the Asian American and Pacific Islander 

population represents 21 million U.S. and 6.5 million California residents. They also 
account for 45% of the SSF population 44% of the District’s students; and 
 

WHEREAS, California Education Code Section 51204.5 specifically calls for 
instruction in the social sciences to include the study of the role and contributions of 
Asian Americans and Pacific Islanders, with particular emphasis on portraying these 
groups in contemporary society;  
 

NOW, THEREFORE, BE IT RESOLVED that the South San Francisco 
Unified School District Board of Trustees hereby recognizes and wishes to honor 
Asian-Pacific Americans during ASIAN AMERICAN AND PACIFIC ISLANDER 
HERITAGE MONTH. 
 
REGULARLY PASSED AND ADOPTED this 24th day of April 2025. 
 
AYES in Favor of Said Resolution 

     
______________________________            ATTEST: 
   
______________________________       ______________________________ 
                  Secretary/Clerk of the Board 
______________________________ 
         ______________________________ 
______________________________       Superintendent of Schools 
 
______________________________   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: April 24, 2025 
 
RE: Approval for Trustee Richardson to Attend the National Association 

of Latino Elected and Appointed Officials 42nd Annual Conference in 
Atlanta, GA July 21 – July 24, 2025. 

 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction  ☐ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students  ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships ☒ N/A: Not Applicable 
 
BACKGROUND: 
 
The National Association of Latino Elected and Appointed Officials describes itself 
as the leading nonpartisan membership association of Latino policymakers. Its 
sister organization, the NALEO Educational Fund, is a 501(c)(3) nonprofit that 
promotes full Latino participation in the American political process, from citizenship 
to public service. Together, these organizations provide professional learning 
opportunities and support to over 7,000 Latino elected and appointed officials 
across the country. 
 
The NALEO 42nd Annual Conference will take place July 22–24, 2025, in Atlanta, 
Georgia. Widely regarded as the nation’s premier nonpartisan professional 
development gathering for Latino policymakers, the conference serves as a forum 
for the meaningful exchange of ideas, policy solutions, and cross-jurisdictional 
collaboration. The conference features sessions led by nationally recognized 
experts and leaders in government, academia, and the nonprofit and private 
sectors. 
 
Trustee Mina Richardson has asked to attend this conference. 
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Participation in the NALEO Annual Conference offers several key benefits: 
 

• Professional Development: Attendees will engage in sessions focused on 
current data, best practices, and governance strategies to support 
equitable, effective policymaking. Trustee Richardson intends to attend 
sessions that align with our district’s goals and challenges. 
 

• Networking and Advocacy: The conference will provide opportunities to 
build relationships with elected officials, community leaders, and industry 
experts. Past keynote speakers have included the President and Vice 
President of the United States, members of Congress, and other high-
ranking national leaders. 

At their April 13, 2023 meeting, the Trustees approved the following: The Board 
creates a space for activities that might involve out-of-state travel or professional 
learning that aligns with District goals and it will be brought before the Board, and 
that Trustees also follow the Board policy so they are in alignment with the same 
rules that they are expecting of staff. Trustees may want to discuss and determine 
if this conference focuses on specific items for which the Board wants to advocate. 
If approved, Trustee Richardson would be invited to share information on 
conference discussions and her professional learning experience to benefit the 
Board and community, at a future Board meeting. 
 
FISCAL IMPLICATIONS: 
 
The estimated costs are: 
 

Conference Registration                 $    800.00 
Flight/Airfare             $    233.00 
Hotel               $    219.00 
Transportation               $    100.00 
Meal allowance (dinner only, other meals included)  $   105.00 
TOTAL                                 $1,457.00 

 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve Trustee Richardson’s trip 
to attend the National Association of Latino Elected and Appointed Officials 
(NALEO) Conference July 21–24, 2025, in Atlanta, Georgia. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 
 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 
DATE: April 24, 2025 
 
RE:  Approval of fund reallocations from one non-public agency to another 
 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction   ☐ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students    ☒ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships   ☐ N/A: Not Applicable 
 
BACKGROUND:   

On June 20, 2024, the Board approved a contract with Tilly in the amount of $1,564,000 and with 
Ro Health for $325,000, as outlined in the excerpt from the original board memo below. 

Organization Service(s) 
Provided 

Description Cost per 
service 

Agency 
Total Cost 

Tilly, formerly 
Bisla 

ParaEducators We currently have 205 para educator positions, of 
which 111 are vacant.  In February of this year, 
we had 294 para educator positions, 98 filled by 
vacancies.  Of those vacant, 85 are filled by 
agency personnel and 5 are truly vacant.  Of the 
85 filled by agency personnel, this agency has 
filled 43 positions.  This agreement is set up to 
continue contracting for up to 26 of those para 
educators at the rate of $47.00/hour or 
$60,160/person. 

$1,564,000 $1,564,000 

Ro Health Licensed 
Vocational 
Nurses 

This agreement is set up to continue contracting 
for 3 Licensed Vocational Nurses (LVN) through 
this agency at the following rates to fill 7 of the 
111 vacant para educator positions that require 
staff to have specialized medical training.  An RN 
may be hired as an LVN, but at different rates. 

● LVN $56/hour 

$325,000 $325,000 
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● RN $100/hour 
 
LVNs 

● Donia Zaru 
● Guadeloupe Furtado 
● 2 VACANT 

Due to subsequent changes in staffing and the emergence of additional needs—specifically 
related to outdoor education for general education students, which were not identified at the time 
of the initial approval—this memo seeks approval to increase the purchase order with Ro Health 
by $120,000. This amount will be reallocated from the already approved Tilly budget to support 
these newly identified general education expenses. 

Additionally, we also had a change in providers for two students from Adroit to Greencab of which 
we are asking to shift costs for also from Adroit to Green Cab.  Below is what was approved back 
in June. We are looking to shift $68,000 from Adroit to GreenCab. 
 
Organization Description Cost 
Adroit Trip Fee (includes first 10 miles) 

● Sedan $68, Large $90, Wheelchair Accessible $100 
● Additional miles $2.55 per mile 

 
Additional Fees: 

● Safety Equipment $4, Attendant/Monitor $40 
● Wait Time (billed in 15 min. increments) $60/hr 
● No show/late cancel - Full price of ride 
● 50% on gasoline exceeds $5.00 per gallon 

 
Historic Costs: 

● 68 Students in the 23-24 school year = $1,000,000 
● 67 students in 22-23 school year = $614,000 

$1,450,000 
 

Green Cab Fee 
● $300/day 

 
Historic Costs: 

● 2 Students in the 23-24 school year = $60,300 per student 
● 1 student in 22-23 school year = $56,000 

$121,000 

 
This memo is to request shifting $120,000 of budgeted amount from Tilly to RoHealth and $68,000 
from Adroit to GreenCab. 
 
FISCAL IMPLICATIONS:    
 
Total estimated cost of special education staffing budget = $0 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
approve continuing this shift of funding allocation from Tilly to RoHealth and from Adroit to Green 
Cab.                                                            
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent – Business Services 
 Lori Shelton, Director of Bond Program 
 
DATE:  April 24, 2025 
 
RE: Approval of Agreement with McGuire and Hester for Construction Services 

for the Field and Pavement Improvements Project at Westborough Middle 
School under the Measure T Bond Program 

______________________________________________________________________ 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction   ☐ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students              ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships  ☒ N/A: Not Applicable 
 
BACKGROUND:   
 
The athletic field located at Westborough Middle School is in disrepair and is not usable.  
Additionally, the current morning and afternoon drop-off queueing is significantly 
impacting the traffic on Westborough Blvd. and causing traffic congestion in the 
neighboring community. The scope of this project will be designed as one project and 
implemented in two phases. The scope will include but not limited to the reconstruction 
of the athletic field, installing accessible path of travel to the athletic field and drop off 
locations, addition of pedestrian lighting and accessible parking, creation of a queuing 
zone for student drop off, grading, and pavement improvements on the play yard. 
 
The District conducted a public bid process for the project. Bids were opened on March 
19, 2025. Six Contractors submitted bids as follows: 
 
 McGuire and Hester     $5,800,000 
 Suarez & Munoz Construction, Inc.  $5,961,350 
 O.C. Jones & Sons, Inc.    $6,076,700 
 CWS Construction Group    $6,985,000 
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 Robert A. Bothman Construction Group  $7,530,000 
 Pionic Unit Construction, Inc.   Non-Responsive 
 
The lowest responsive, responsible bidder is McGuire and Hester at $5,800,000. 
 
FISCAL IMPLICATIONS: 
 
The total lump sum amount is $5,800,00.00. This will be paid for through the Measure T 
Bond Program (Fund 21). 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
approve the agreement with McGuire and Hester for Construction Services in the amount 
of $5,800,000 for the Field and Pavement Improvements Project at Westborough Middle 
School. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent – Business Services 
 Lori Shelton, Director of Bond Program 
 
DATE:  April 24, 2025 
 
RE: Approval of Agreement with Better Building Construction for Construction 

Services for the Temporary Meal Support Space Project at the District 
Office Warehouse under the Measure T Bond Program 

 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction  ☐ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students             ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships  ☒ N/A: Not Applicable 
 
BACKGROUND:   
 
The District is preparing to commence construction on the Temporary Meal Support 
Space Project located at the District Office Warehouse in anticipation of the upcoming 
Central Kitchen and Cafeteria Renovation. During the renovation period, the Central 
Kitchen will be taken offline and unavailable for use. To ensure continued meal service to 
students, the District will engage a third-party vendor to provide meals on a temporary 
basis. 
 
The Temporary Meal Support Space Project is designed to supplement this third-party 
meal service by providing necessary infrastructure and space for receiving, staging, 
sorting and distribution support for supplemental meal components. This temporary 
facility is expected to help maintain overall food service operations during the year-long 
renovation period. 
 
The District conducted a California Uniform Public Construction Cost Accounting Act 
(CUPCCAA) public bid process for the project. Bids were opened on March 25, 2025. 
Two Contractors submitted bids as follows: 
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 Better Building Construction   $169,000 
 Selway Construction, Inc.    $178,000 
 
The lowest responsive, responsible bidder is Better Building Construction at $169,000. 
  
FISCAL IMPLICATIONS: 
 
The total lump sum amount is $169,000.00. This will be paid for through the Measure T 
Bond Program (Fund 21). 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
approve the agreement with Better Building Construction for Construction Services in the 
amount of $169,000 for the Temporary Meal Support Space Project at the District Office 
Warehouse.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO: Board of Trustees 
 
FROM: Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent – Business Services 
 Lori Shelton, Director of Bond Program 
 Wazi Chowdhury, Director of Facilities and Safety 
 
DATE: April 24, 2025 
 
RE: Approval of Commissioning Agent Services Firm Pool for Measure T Bond 

Program and Facilities Department 
______________________________________________________________________  
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction   ☐ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students   ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships  ☒ N/A: Not Applicable 
 
BACKGROUND:   
 
As shared in the September 7, 2023 Measure T Bond Program Implementation Update 
to the Board, the District proposed utilizing a pool of Commissioning Agent firms. The 
scope of work includes providing professional building commissioning services for 
selected projects under the District’s Measure T Bond Program and Facilities Department. 
This pool of Commissioning Agent firms was selected through a Request for 
Qualifications (RFQ) process, which was publicly advertised on March 12, 2025 and 
March 19, 2025. Four (4) Commissioning Agent firms responded by submitting their 
Statement of Qualifications (SOQ). These firms were evaluated based on the overall 
responsiveness of their submittals, experience and performance history, litigation history, 
and the qualifications of key personnel. 
 
The selected firms will provide Commissioning Agent Services in support of the Measure 
T Bond Program and the Facilities Department.  Following a comprehensive evaluation, 
staff selected all four (4) of the firms to be included in a pool of Commissioning Agents: 
3QC Inc., Eichler Associates, Inc., P2S LP, and Capital Engineering. The decision to 
select four firms was based on the determination that this number would provide the 
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optimal balance of capacity, responsiveness, and efficiency needed to support the scope 
and timeline of the District’s Bond and Facilities projects. 
 
FISCAL IMPLICATIONS: 
 
To be determined as projects are assigned for the Measure T Bond Program and Facilities 
Department. 

RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
approve the selected firms for the creation of a Commissioning Agent Services pool on 
behalf of the Measure T Bond Program and the Facilities Department. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent – Business Services 
 Lori Shelton, Director of Bond Program 
 Wazi Chowdhury, Director of Facilities and Safety 
 
DATE:  April 24, 2025 
 
RE: Approval of Construction Management Pool for Measure T Bond Program 

and Facilities Department 
______________________________________________________________________  
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction  ☐ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students   ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships  ☒ N/A: Not Applicable 
 
BACKGROUND:   
 
As shared in the September 7, 2023 Measure T Bond Program Implementation Update 
to the Board, the District proposed to utilize a pool of Construction Management firms. 
The scope of work includes providing pre-construction services and construction 
oversight, ensuring effective coordination, cost control, schedule management, and 
implementation of industry best practices. This pool of Construction Management firms 
was selected through a Request for Qualifications (RFQ) process, which was publicly 
advertised on March 11, 2025 and March 18, 2025. Seven (7) Construction Management 
firms responded by submitting their Statement of Qualifications (SOQ). These firms were 
evaluated based on the overall responsiveness of their submittals, experience managing 
preconstruction and construction projects of varying size and complexity, technical 
capabilities, ability to meet schedules and budgets, and the qualifications of key 
personnel. 
 
The selected firms will provide Construction Management Services in support of the 
Measure T Bond Program and the Facilities Department. Following a comprehensive 
evaluation, staff selected the top four (4) scoring firms from the seven candidates based 
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on the established evaluation criteria: Vanir, Kitchell, Cumming Group, and Roebbelen. 
The decision to select four firms was based on the determination that this number would 
provide the optimal balance of capacity, responsiveness, and efficiency needed to 
support the scope and timeline of the District’s Bond and Facilities projects. 
 
FISCAL IMPLICATIONS: 
 
To be determined as projects are assigned for the Measure T Bond Program and Facilities 
Department. 

RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
approve the selected firms for the creation of a Construction Management Services pool 
on behalf of the Measure T Bond Program and the Facilities Department. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent – Business Services 
 Lori Shelton, Director of Bond Program 
 Wazi Chowdhury, Director of Bond Program 
 
DATE:  April 24, 2025 
 
RE: Approval of Moving Services Pool for Measure T Bond Program 
______________________________________________________________________  
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☐ Goal 1: Exceptional Instruction   ☐ Goal 4: Empowered Educators 
☐ Goal 2: Engaged Students   ☐ Goal 5: Equity-Centered Systems 
☐ Goal 3: Purposeful Partnerships  ☒ N/A: Not Applicable 
 
BACKGROUND:   
 
As shared in the September 7, 2023 Measure T Bond Program Implementation Update 
to the Board, the District proposed utilizing a pool of Moving Services firms. The scope of 
work includes providing professional moving services for selected projects under the 
District’s Measure T Bond Program and Facilities Department. This pool of Moving 
Services firms was selected through a Request for Qualifications (RFQ) process, which 
was publicly advertised on March 19, 2025 and March 26, 2025. Eight (8) Moving 
Services firms responded by submitting their Statement of Qualifications (SOQ). These 
firms were evaluated based on the overall responsiveness of their submittals, experience 
and performance history, litigation history, qualifications of key personnel, and rates and 
services costs. 
 
The selected firms will provide moving services in support of the Measure T Bond 
Program and the Facilities Department. Following a comprehensive evaluation, staff 
selected four (4) of the firms to be included in a pool of Moving Services: The Armstrong 
Company, Anchor Relocation Services, Inc., Nor-Cal Moving Services, and Rentacrate 

April 24, 2025 Page 212 
Action



Enterprises LLC. The decision to select four firms was based on the determination that 
this number would provide the optimal balance of capacity, responsiveness, and 
efficiency needed to support the scope and timeline of the District’s Bond and Facilities 
projects. 
 
FISCAL IMPLICATIONS: 
 
To be determined as projects are assigned for the Measure T Bond Program and Facilities 
Department. 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
approve the selected firms for the creation of a Moving Services pool on behalf of the 
Measure T Bond Program and the Facilities Department. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent – Business Services 
 Georgina Blackett – Chief of Strategy and Communications 
 Nathan Sundaram – Director of Technology 
 
DATE:  April 24, 2025 
 
RE: Approval of Five-Year contract with Finalsite for a New Website Design for 

SSFUSD  
______________________________________________________________________ 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
☒ Goal 1: Exceptional Instruction  ☒ Goal 4: Empowered Educators 
☒ Goal 2: Engaged Students              ☒ Goal 5: Equity-Centered Systems 
☒ Goal 3: Purposeful Partnerships  ☐ N/A: Not Applicable 
 
BACKGROUND:   
 
The district’s website is close to five years old and no longer meets the current needs.  
Important developments have happened in website technology and design, which can 
offer better user experience, easier management, and better functionality. The new 
website will prioritize intuitive functionality, streamline navigation, and visually appealing 
layouts for visitors. In addition, SSFUSD now has a bond program, and it needs its own 
webpage. 
 
After meeting with Finalsite and seeing their design options, including 20 award-winning 
theme templates to apply to our main district website and school sites, staff have 
determined this is the right one for SSFUSD. A number of school districts use Finalsite, 
including San Mateo-Foster City School District. Finalsite is able to beat our current price 
as well as provide the following enhancements: 
 

• Migrate and redesign all our school and district sites with new features and 
consistent themes and ensure they are ADA-compliant 

• One additional website for our bond program 
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• Advanced search upgrade to improve search functionality to give you greater 
control of search results and help parents find information more efficiently 

• Provide training to all the site leaders and website administrators so they can 
manage and maintain their respective websites 

• Twenty hours of Virtual Webmaster to provide expert support to assist with website 
transition tasks 

 
FISCAL IMPLICATIONS: 
 
The cost for this new website is $70,000 for a total of five years ($14,000 per year, which 
includes the setup fee). This will be paid for through the General Fund. 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
approve the five-year agreement with Finalsite for website services in the amount of 
$70,000. 
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Customer: South San Francisco Unified School District
Created By: Rory Berg

New Contract
3/5/2025

Proposal Valid for 30 days

2025 – ACTIVE INTERNET TECHNOLOGIES – PROPRIETARY AND CONFIDENTIAL 2025-0264292 1

FINALSITE ORDER
This Finalsite Order (the 'Order') is entered into by and between Active Internet Technologies, dba Finalsite ('Finalsite') and South San Francisco 
Unified School District  (“Customer”) and sets forth the terms of Customer’s use of the products and services set forth below (“Pricing Summary”).  
This Order, together with the Master Terms and Conditions for Services (the “Master Terms”) located at 
https://www.finalsite.com/masterterms/useducationagencies and incorporated herein by this reference, form the entire agreement between the 
parties in respect of the products and services set forth below.  Each of the individuals executing this Order represent and warrant that he or she is 
authorized to execute this Order on behalf of Customer or  Finalsite, as applicable.  Unless otherwise specified herein, any capitalized terms used in 
this Order shall have the meaning defined in the Master Terms.  The “Effective Date” of this Order is the date on which both parties have signed 
this Order as reflected in the signature lines below.

In consideration of the promises set forth herein, and other good and valuable consideration, the receipt of which are hereby acknowledged, the 
parties hereby agree as follows:  

A. Pricing Summary
* Indicates products added [x] Indicates products removed

CMS Platform
Platform

* CMS Core (Website)
 

 

 Setup and Creative and Professional Services

* Support Plus Setup * CMS Core (Website) Setup
 

* Theme Design
View a detailed description of what is included in your software 
package here https://www.finalsite.com/sowpt

* Content Optimization - 10 Pages
 

* Content Migration * Advanced Search Setup
 

* Integration Setup  
 

 Add-Ons

* Support Plus * Advanced Search
 

* LDAPS/Active Directory Integration  
 

 Training

* Online Training
 The Statement of Work ('SOW') for Training Services can be reviewed 
here www.finalsite.com/SOWOLT
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Customer: South San Francisco Unified School District
Created By: Rory Berg

New Contract
3/5/2025

Proposal Valid for 30 days

2025 – ACTIVE INTERNET TECHNOLOGIES – PROPRIETARY AND CONFIDENTIAL 2025-0264292 2

Products Included in CMS Core

Calendar Roles & Permissions

Posts Standard Search

Forms People Manager

Payments Resource Manager

Faculty Portals MFA / Authentication

Staff Directories 24/7 Support

Crisis Mode Social Media Feeds (19)

Page Pops Number of Sites (19)

Cloud Storage 10 GB/Site

Digital Marketing Services
Digital Marketing Services

* Virtual Webmaster

View a detailed description of what is included in your software 
package here http://www.finalsite.com/virtual-webmaster-sow 

 

 

Services: Initial Term and Fees:
The initial term of this Order is for the (5) year period beginning from the Effective Date, unless otherwise outlined in the schedule below (the 
“Initial Term”). 

Fees for the Initial Term for the Services specified in the table above are set forth below: 

Total Setup Cost (USD)

 $   0 

  

Schedule Amount

Period 1 - Jul 01 2025 $ 14,000

Period 2 - Jul 01 2026 $ 14,000

Period 3 - Jul 01 2027 $ 14,000

Period 4 - Jul 01 2028 $ 14,000
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Customer: South San Francisco Unified School District
Created By: Rory Berg

New Contract
3/5/2025

Proposal Valid for 30 days

2025 – ACTIVE INTERNET TECHNOLOGIES – PROPRIETARY AND CONFIDENTIAL 2025-0264292 3

Period 5 - Jul 01 2029 $ 14,000
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Customer: South San Francisco Unified School District
Created By: Rory Berg

New Contract
3/5/2025

Proposal Valid for 30 days

2025 – ACTIVE INTERNET TECHNOLOGIES – PROPRIETARY AND CONFIDENTIAL 2025-0264292 4

B. Payment Terms
1. All fees for the initial year of this Order shall be due as follows:  (i) Set Up fees shall be invoiced on the Effective Date of this Order and shall be due and 

payable upon receipt of invoice;  (ii) fees for Year 1 (described in the fee table above) shall be invoiced on the Effective Date of this Order or the first day of 
Year 1, whichever is later, and shall be due and payable upon receipt of invoice; (iii) fees for each subsequent Year of the Initial Term, and for each 
Renewal Term, shall be invoiced on the commencement of such Year or Renewal Term (as applicable) and shall be due and payable upon receipt of 
invoice.  Fees for any other Services, and for reimbursable expenses, shall be invoiced in accordance with the Master Terms or this Order and shall be due 
and payable upon receipt of invoice.    

2. Unless otherwise specified in the Special Provisions above, this Order Form shall be renewed automatically for successive periods of (5) years (each a 
“Renewal Term”) after the expiration of the Initial Term and any subsequent Renewal Term, unless Customer provides Finalsite, or Finalsite provides 
Customer, with a written notice to the contrary ninety (90) days prior to the end of the Initial Term or Renewal Term, as applicable.  

3. Unless otherwise specified, all dollars ($) are United States currency. 
4. Sales/VAT Tax: If applicable, a copy of Customer’s Sales/VAT Tax Direct Pay Certificate or its Sales/VAT Tax Exemption Certificate must be returned with 

this Order Form.  Otherwise, Finalsite will invoice Customer for applicable sales, use and other transactional taxes due in connection with the Services or 
the fees due therefor.

5. Except as otherwise specified in this Order, fees are subject to increase in accordance with the applicable provisions of the Master Terms.
6. In addition to Customer's obligations to pay the fees described in the fee table above, Customer agrees to reimburse Finalsite for all travel and other out-

of-pocket expenses reasonably incurred by Finalsite in rendering any services described in this Order.

Any SOWs to which links are provided above in Section A, "Pricing Summary," are incorporated into this Order by reference, and any professional services 
described therein are included as part of your software package. By signing below, Finalsite and Customer each agree to the terms and conditions of this Order, 
the Master Terms, and any SOWs incorporated by reference. By signing below, Finalsite and Customer each agree to the terms and conditions of this Order and 
the Master Terms.  

On Behalf Of: South San Francisco Unified School District Active Internet Technologies ('Finalsite')

Signature

\s1\

Signature

\s3\

Name (printed)

\n1\

Name (printed)

\n3\

Title (printed)

\t1\

Title (printed)

\t3\

Date

\d1\

Date

\d3\

\approve2\    \decline2\
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Customer: South San Francisco Unified School District
Created By: Rory Berg

New Contract
3/5/2025

Proposal Valid for 30 days

2025 – ACTIVE INTERNET TECHNOLOGIES – PROPRIETARY AND CONFIDENTIAL 2025-0264292 5

C. Customer Contact Information
Please fill out the following information, which will be used by our deployment & accounting teams.

Billing Contact 

\bc1\

Project Contact

\pc1\

Title

\bct1\

Title 

\pct1\

Address
2316 NY-80

Phone

\pcp1\

City, State Zip
South San Francisco, CA 94080

Email

\pce1\

Phone

\bcp1\

Email

\bce1\

*Executive Sponsor (Superintendent, Head of School, CFO, etc.)

\es1\

Title

\est1\

Email
\ese1\

*The Executive Sponsor should be separate from the Project Contact and is typically the Superintendent, Head of School, Business Manager, CFO, etc.
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