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Strategic Plan Community Dashboard
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● Public-facing dashboard to report to our community 
about Strategic Plan progress according to metrics 
identified in Scorecard

● Report on progress and impact
● Snapshot in time
● Updated bi-annually as data becomes available

○ Verified, standardized data sources
○ Protections for student and staff privacy
○ Qualitative and quantitative items



Scorecard Introduction 
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Purpose: To capture impact and progress of Strategic 
Plan (not implementation)

Metrics: Identified by leadership group and Strategic 
Priority Lead

● Quantitative and qualitative
● District-level
● Snapshot in time



Scorecard Metrics  
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This Scorecard is designed to expand the metrics of success and support the SSFUSD 
Strategic Plan including our mission, vision, values, and Portrait of a Learner (POG). 
This Scorecard is focused on the two priority goals for 24-25 and the POG. 

● Focus on 24-25 priorities: SP 1 
(Exceptional Instruction) and SP 
5 (Equity-centered systems)

● 24-25 is baseline (Year 1 of 
implementation) for many 
metrics)



Strategic Plan Community Dashboard Architecture
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Strategic Plan Overview 

SP 1

Introduces District context and 
Strategic Priorities

Introduces Strategic Priority, key 
goals/actions for the current year, 

summary data
SP 2 SP 5SP 4SP 3

SP1: CAASPP
SP 1: DIBELS

SP4 detailSP2 detail                                                                            

SP5 detail  SP 3 detail Detail pages with drill-down filters 
for schools and/or student groups, 

depending on metric
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District context: 
schools, student 
population, 
staffing

High-level summary 
for each Strategic 
Priority
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2024-25 Scorecard metrics include:

● CAASPP ELA, Math, Science
● DIBELS 
● Math (MARS) assessment
● English Learner performance

Work in progress:

● Portrait of a Graduate 
awareness

● Portrait of a Graduate Learner 
Progressions

● Learning Walks data collection 
pilot

Strategic Plan Goal 1: Exceptional Instruction
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SP 1 Overview
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SP 1: CAASPP detail page
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SP 1: DIBELS detail page
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2024-25 Scorecard metrics include:

● CA Healthy Kids Survey
● Chronic Absenteeism
● Suspension Rate
● Graduation outcomes
● College and career readiness

Work in progress: 

● Student focus groups analysis 
(summary/highlights)

● LCAP/Strategic Plan community 
survey

● Student participation in 
co-curricular activities (athletics 
and clubs)

Strategic Plan Goal 2: Engaged Students
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SP 2 Overview
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SP 2: Chronic Absenteeism detail page
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SP 2: Graduation Outcomes detail page
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2024-25 Scorecard metrics include:

● List of partners
● CA Healthy Kids Survey results - 

parents/guardians

Work in progress:

● Parent focus groups analysis 
(summary/highlights)

● Partnership activities/highlights
● LCAP/Strategic Plan community 

survey

Strategic Plan Goal 3: Purposeful Partnerships
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SP 3 Overview
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2024-25 Scorecard metrics include:

● Teacher assignment monitoring
● Staff demographics
● CA Healthy Kids Survey - staff

Work in progress:

● Staff focus groups analysis 
(summary/highlights)

● Hiring and retention data
● Pipeline partnerships
● LCAP/Strategic Plan community 

survey

Strategic Plan Goal 4: Empowered Educators
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SP 4 Overview
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2024-25 Scorecard metrics include:

● CA School Dashboard
● Differentiated Assistance

Work in progress:

● Portrait of a Graduate Learner 
Progressions

● LCAP/Strategic Plan community 
survey

Strategic Plan Goal 5: Equity-Centered Systems
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SP 5 Overview



Planning Ahead for 2025-26 Scorecard and Community Dashboard
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In addition to what is listed for 2024-25 Scorecard, and based on this 
year’s progress and discussions, potentially add the following:

SP 1
Exceptional Instruction

SP 2
Engaged Students

SP 3
Purposeful Partnerships

SP 4
Empowered Educators

SP 5
Equity-centered Systems

● ELA/Math 
benchmark 
assessment? 

● Students 
participating in 
inquiry-based 
learning?

● Students 
participating in 
career 
exploration 
activities

● Students 
participating in 
peer counseling 
programs

● ELOP 
participation?

● Pipeline 
partnerships

●



Scorecard and Community Dashboard - Next Steps 
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● Continue loading baseline and current year data as it 
becomes available 

● Continue work on user friendly features
● Add narrative sections for student/parent staff focus groups, 

other key initiatives
● Publish to community - Summer 2025
● Planning for 2025-26 Scorecard Metrics and Dashboard


