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Our Strategic Plan describes our Core Values & the Strategic 
Priorities we will focus on to bring our Portrait of a Graduate to life
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Core Values
Strategic 
Priorities / 

LCAP Goals
Portrait of a 

Graduate

More details on SSFUSD’s Strategic Plan can be found here

https://drive.google.com/file/d/1Z15hDpCE_pDqQ90PsSMKGnueOT24EHc3/view
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SSFUSD’s 
Portrait of 
a Graduate

More details on SSFUSD’s Strategic Plan can be found here

https://drive.google.com/file/d/1Z15hDpCE_pDqQ90PsSMKGnueOT24EHc3/view
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Student Demographics

TK K 1st 2nd 3rd 4th 5th

24 49 48 47 65 61 65

Students by grade level

Students by program
Student Group # %
Female 176 49%
Male 186 52%
Multilingual Learners* 67 19%
Redesignated MLs 19 5%
Students w/Disabilities 88 25%
Socioeconomically Disadvantaged 128 36%
All Students 359

*Multilingual Learner group does not include 9 students whose status is currently pending



A Space to Learn

Common 
Language

Soul Shoppe &  
PAX

Small Groups
Dibels/IXL

Math Talks
Math Norms
Orton-Gillingham 

The Ponderosa Community encourages and cultivates social 
and educational growth for all learners.
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Exceptional 
Instruction

Engaged 
Students

Purposeful 
Partnerships

Empowered 
Educators

Collaborative Learning Cycles: Identify a need
                Establish a process
                Use assessment to see if it is working

Equity Centered 
Systems
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Attendance

2023-2024 2024-2025
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Ponderosa - Dibels Data 
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Ponderosa - IXL Data
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CAASPP: ELA, Math, and CAST - 2024 Results by grade level

Students meeting/exceeding grade level standard 
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CAASPP: ELA, Math, and CAST - 2024 Results - target student groups

Students meeting/exceeding grade level standard 
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CAASPP: ELA, Math, and CAST - multiple years
Students meeting/exceeding grade level standard 



English Language Arts Mathematics
Ponderosa Elementary 

Student groups with fewer than 30 students are not displayed  to protect student privacy ssfusd.org   13



Ponderosa Elementary - 2024 CA School Dashboard

Student groups with fewer than 30 students are not displayed  to protect student privacy ssfusd.org   14
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Learn - Intellectual Curiosity 
& Critical Thinking

● New ways to problem solve
● A growth mindset
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Impact: Collaboration & 
Community Engagement

● Support Others
● Teamwork 
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Navigate: College and Career 
Readiness & Technology Skills
● Understand options after high school
● Uses technology to solve problems

“One reason I want to be a tutor is, I like 
helping other people so they get the 
knowledge they need. ..Lastly, I want to 
become a tutor because when I was at a 
younger age, I had fun with the tutors and 
looked up to them. And that is why I want 
to become a tutor”.
-Ponderosa, 5th grade tutor
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Thrive: Self Awareness & 
Wellness

● Understand impacts on others
● Self advocacy
● Life skills: Discipline & overcoming 

obstacles
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Partnership
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Thank you! 
Natalie Long

Margarita Chenoweth

Jackie Chin

Cindy Ko

Heather Hefner

Nicole Longa



Team Ponderosa
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Questions?
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