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Our Strategic Plan describes our Core Values and the Strategic 
Priorities we will focus on to bring our Portrait of a Graduate to life
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Our 
Core Values

Strategic / LCAP     
Goals & Priorities

Our Vision: 
Portrait of a 

Graduate

& aligned grade-level 
learner progressions



SSFUSD’s Portrait of a Graduate
If we are successful, our students will leave their time in SSFUSD prepared to:
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Our Strategic 
Plan defines 5 
priorities for 

the next 5 years

Exceptional 
Instruction

Engaged 
Students

Empowered 
Educators

Equity-Centered 
Systems

Purposeful 
Partnerships

  

1 2

4 53

Every student 
experiences exceptional 
instruction aligned with 
our Portrait of Graduate 

(PoG)

Every student
is a holistically- 

supported, 
self-directed learner

Every student benefits
from trusting, high-impact 

partnerships with families & 
community in support of 

realizing our PoG

SSFUSD is the Bay 
Area’s leading 

organization for 
mission-driven educators

Our decisions,
actions & resources 

reflect SSFUSD's 
commitment to equity
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https://drive.google.com/file/d/1Z15hDpCE_pDqQ90PsSMKGnueOT24EHc3/view


❖ Our mission is to foster creativity and 
independence using a growth mindset.

❖ We are committed to encouraging our 
students to collaborate about their 
successes and challenges.

 

❖ We will provide a caring and enthusiastic 
environment to our community of scholars.

Los Cerritos Mission                                  2024-2025 Priorities

➢ English Language 
Development

➢ Academic Discourse

➢ Community and Culture

➢ Attendance 
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LCES Student Population 

TK K 1st 2nd 3rd 4th 5th
24 48 41 55 48 42 51

Student Group # %
Female 146 47%
Male 163 53%
English Learners* 136 44%
Students with Disabilities 74 24%
Socioeconomically Disadvantaged 137 44%
All students 309

*Does not include Redesignated English Learners (15) or pending EL status determination (2)
Enrollment data as of 12/02/2024
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Attendance x Month Last Two Years

Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June

Average Daily Attendance

23-24 ADA 95.9% 94.6% 93.7% 92.2% 91.6% 93.9% 93.6% 93.5% 93.3% 93.4%

24-25 ADA YTD 95.8% 94.8% 94.0% 94.2% 92.9% TBD TBD TBD TBD TBD

Chronic Absenteeism

23-24 C.A. 18.5% 27.6% 21.2% 35.7% 28.5% 24.3% 29.3% 33.2% 31.5% 17.6%

24-25 C.A. YTD 12.2% 26.0% 17.9% 24.8% 27.7% TBD TBD TBD TBD TBD
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Los Cerritos Year to Date Attendance
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CAASPP English Language Arts/Literacy and Mathematics
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CAASPP 23-24 Results by Grade Level: LCES, SSFUSD, State
% of students who met/exceeded standard on CAASPP
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CAASPP 23-24 Results by Target Student Group

% of students who met/exceeded standard on CAASPP
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23-24 Summative ELPAC Data

   23 - 24  22 -23
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LC DIBELS Literacy Screening Assessment
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Early Literacy Event (K, 1st) 

Lifelong learning

Develop reading 
comprehension tools
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Portrait of a Graduate Awareness

Back to School Night

Fall Conferences

Cub Connections 

Professional Development

PoG Focus Collaboration Days

PoG posters in every classroom 



Academic Discourse/ EL Strategies

Professional Development at Staff Meetings
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Portrait of a Graduate to Life
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Recognition of 
parent 

volunteers
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Marcela Alferez

Tina Jang

Jocelyn Corpuz

Lourdes Cisneros

Alida Ambrocio Perez
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Thank you!


