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Our Strategic Plan describes our Gore Values & the Strategic

Priorities we will focus on to bring our Portrait of a Graduate to life

Strategic _
Core Values ©5r- Priorities/ Portrait of a
LCAP Goals Graduate
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Community is our strength 0 Exceptional Instruction LEARN NAVIGATE

their futures
purposefully

A Authentic relationships matter Engaged Students

Resilience propels us forward Purposeful Partnerships

E Equity is our north star o Empowered Educators

S 31 Equity-Centered Systems

More details on SSFUSD'’s Strategic Plan can be found here ssfusd.org 2
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SSFUSD’s
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As an educational community united in our commitment to equity, we work together to build relationships and

ensure that every graduate has the essential academic and social-emotional skills, knowledge, and habits to:

GRADUATE AIM

LEARN

constantly as their life
and world change

THRIVE

as a person

NAVIGATE

their future purposefully

IMPACT

their community
for the better

More details on SSFUSD'’s Strategic Plan can be found here

CHARACTERISTIC

Intellectual curiosity and
critical thinking

Academic excellence

Creativity and
resourcefulness

Self-awareness
Wellness

Real-world readiness

Career and/or college
readiness

Technology skills

Financial literacy

Collaboration

Community service and
engagement

DESCRIPTION

e Embraces a growth mindset and love of learning by seeking understanding,
asking questions, and using data and evidence

« Demonstrates mastery of all academic disciplines needed for post-secondary
success

 Explores their creativity and finds new and innovative ways to solve problems

« Confidently embraces their identities and understands their values, intentions,
and impact on others

e Lives a healthy lifestyle that promotes their physical, mental, and emotional
well-being

e Uses life skills including time management, goal setting, self-discipline,

motivation, and self-advocacy to navigate day-to-day responsibilities,
overcome obstacles, and feel successful

« Understands their options after high school (education, careers,
entrepreneurship), and is prepared for success in whatever path they choose

e Uses current technologies fluently to meet their needs and solve problems

e Understands the importance of money management and has the skills to
make informed short and long-term financial decisions

« Demonstrates empathy, compassion, kindness, teamwork, effective
communication, and respect to collaborate effectively toward a common goal

 Finds opportunities to support others and be involved in their communities
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Our Strategic =  Exceptional QRO Engaged
: Instruction Students
Plan defines 5 .
o very student Every student
priorities for experiences exceptional is a holistically-
the next 5 years instruction aligned with supported,
our Portrait of Graduate self-directed learner
(Po@)
242" Purposeful ‘28 Empowered 44’ Equity-Centered
Partnerships o Educators Systems
Every student benefits SSFUSD is the Bay Our decisions,
from trusting, high-impact Area’s leading actions & resources
partnerships with families & organization for reflect SSFUSD's

community in support of mission-driven educators  commitment to equity
realizing our PoG

More details on SSFUSD'’s Strategic Plan can be found here ssfusd.org 4
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Skyline Site Goals Align to Our District Goals

Skyline Priorities 24-25
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Mission
Skyline Elementary is dedicated to
preparing our students for 21st
Century Education through hands-on,
critical thinking and collaborative
learning opportunities. We value the
needs of the whole child and work
with our community to provide
unique experiences in a supportive
environment.

-Widening our knowledge around Learner-centered education

-Dedication to being Student Centered with an emphasis on
Socio-emotional wellness

goal setting and reflection for academics and wellness

-Continue to increase Academic Discourse with a focus on
math & science utilizing BeGlad strategies

My
Fantastic
Future Life

-School-wide focus on the Writing Process, specifically
on syntax and sentence structure

l
|
l
! -Implementation of Student Data Binders for student
l
|
l
|

. -Increase Attendance and improve On-time Arrival

ssfusd.org



Skyline Student Demographics

African American/Black Americanlndii;)/Alaska Native Students by Grade Level #
2% Transitional Kindergarten 24
Kindergarten 62
1st 69
2nd 46
o 3rd 51
Hlspa;\(l;:,Latinx 4th 55
5th 59
All Students 366
Fiping Student Group # %

36% W' Pacific Islander/Native Female 186 51%

Ha"z";:ia” Male 180 49%

English Learners* 74 20%

Students w/Disabilities 62 17%

Socioeconomically Disadvantaged 126 34%

*Not included in EL number - 18 Redesignated English Learners
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Skyline Attendance Snapshot Year-to-Date as of October 31, 2024

ATTENDANCE BY TIER
TIER % TOTAL
@ satisfactory (<5%): Tier 1 787% 300
At Risk (5-9%): Tier 1 14.7% 56
Moderate Chronic (10-19%): Tier 2 5.8% 22
. Severe Chronic (20-49%): Tier 3 0.8% 3
' Extreme Chronic (>=50%): Tier 3 0.0% 0
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Attendance by Month Last Two Years and First 3 months of 24-25

Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May

Average Daily Attendance

2022-2023 1946% 95% 95.1% 94.6% 94.1% 94.1% 94% 93.9% | 93.9% | 93.8%
2023-2024 [elEeAis 959% 959% 95.4% 953%  95.1% 948% 94.8% 949% 95%

Chronic Absenteeism

2022-2023 173% 189% 183% 17.9% 20.5% 18% 195% 21.2%  199% 21.2%

oz ) i e

2024-2025

ssfusd.org 8



State Testing - 2023- 2024 Skyline, SSFUSD, State Comparison Data

Percentage of students meeting/exceeding standards on CAASPP ELA, Math, CAST

B Skyline [ SSFUSD State

60%

20%

MATH CAST
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Skyline 2023-2024 State Testing - Multiple year comparison

Percentage of students meeting/exceeding standards on CAASPP ELA, Math, CAST

B 2122 oD -_nDg B =324

20%

0%

Science
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Skyline 2023-2024 State Testing - Target Student Groups

Percentage of students meeting/exceeding standards on CAASPP ELA, Math, CAST

English Learners

Students w/ Disabilities

Socioeco

nomically
Disadvantaged ¢

All Students

B ELA | MATH

{

CAST

24%

T

31%

0%

20%

40%

60%
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Skyline DIBELS Literacy Screening Assessment

v Skyline Elementary School Current as of 10/26/2024
Additional GradeK = 242580y NN I 57
A ; 12021%) 17(30%) 10(18%) 18(31%)
ssessments:
STAR Grade 1 24-25BOY W - W)m 64
|X|_ 0 0 0 0
SIPPS Grade2 | 24-2580y NN -}y
CRLP Spelling 49%) 6(13%) 1430%) 23(48%)
| nventory Grade3 = 24-2580y NN [ — 51
FLPAC Data 6(12%) 8(16%) 15(29%) 22(43%)
Grade4 = 24-2580y NN T —— 54
6(11%) 5(9%) 32(60%) 11(20%)
Grade5 @~ 24-2580Y NN e EEEaaaEE
47%) 12(20%) 26(44%) 17(29%)
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Use data to Identify Needs, Plan Interventions, and Monitor Growth

Targeted Instruction and
Intervention: Heggerty,
SIPPS, Bridges in
Mathematics Intervention,

Designated ELD, IXL,
Focused Academic Discourse

] =

BeGLAD: Cognitive Content Dictionary . . . .
Educating families on literacy Instruction

ssfusd.org 13



Using data to help students THRIVE in Mathematical Thinking and Skills

Targeted Math Intervention & Coaching Support
(Funding 50% LCAP - 30% Site)

IXL Diagnostic Aug. 24 and IXL Oct. 24
B XL Diagnostic Aug. 24 [l IXL Oct. 24

A

B

C

D
E E
- : : :
S . Counting Collection Support & Coaching
? H

! e Before Math Interventionist: 2 classes

K= e Currently 9 classes

0 100 200 300 400 500 e  Approximately 160 more students

using this strategy
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Bringing the POG to Life at Skyline- supporting students to LEARN

Academic Discourse My Academic Goal

Date Set: My Check-In Partner:
At schoal, L would like to

Be good at fractions

ACTION STEPS (things | can DO to achieve my goal) O

Iwill do more IXL on fractions.

e I will read books on fractions. Drag the Emojis fo Track My Weekly Progress Abovet
& Ididit @ 1 completed 2of my action steps. & | forgot,
O et Reflection 2 Reflection 3
o o -
_ 1 Iwill apply my learnings to Check-In 0 =
) assignments on fractions. Chats

- - Data Binders for student
Counting Collections goal setting and reflection

I

Academic
[N oA AN \\\\ 0

POG
Portrait of a

Graduate
Binder




Bringing the POG to Life at Skyline- supporting students to THRIVE

NAVIGATE - PAXLEADERS AR

their futures
Purposefu"y ‘
\ for the better

Monthly Character Counts Assemblies
Weekly Wing Award Drawing

In order to promote a positive | =" Monthly Spirit Days
a Bzing Rz:zza‘::"c CASEL Monthly FOCUS

Ieal'n ing environment that | -, Soul Shoppe

: . bt b YSB Counseling
is welcoming of all types of

learners.

Student Namie: /-y
Room #: Grade Level:
Teacher:

ssfusd.org 16




Skyline Community - Fall Events

Halloween Parade

PTA Events like
Truck or Treat

Y

French
SIS
FRIEY

)

\
1

Gt

@ Pumpkin Decorating Contest

ssfusd.org 17




Skyline Community

Principal for the Day

Ruby Bridges Walk to School Day

ssfusd.org 18



Thank you!
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Skyline’s Spectacular Staff

Thank you to
the most
amazing
dedicated

group of
Skyhawks!
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