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Core Values
Strategic 
Priorities / 

LCAP Goals

Portrait of a 
Graduate

More details on SSFUSD’s Strategic Plan can be found here

Our Strategic Plan describes our Core Values & the Strategic 
Priorities we will focus on to bring our Portrait of a Graduate to life
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Our Strategic 
Plan defines 5 
priorities for 

the next 5 years

Exceptional 

Instruction

Engaged 

Students

Empowered 

Educators

Equity-Centered 

Systems

Purposeful 

Partnerships

1 2

4 53

Every student 
experiences exceptional 
instruction aligned with 
our Portrait of Graduate 

(PoG)

Every student
is a holistically-
supported, self-
directed learner

Every student benefits
from trusting, high-impact 

partnerships with families & 
community in support of 

realizing our PoG

SSFUSD is the Bay 
Area’s leading 

organization for mission-
driven educators

Our decisions,
actions & resources 

reflect SSFUSD's 
commitment to equity
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1. Department 
Overview
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Measure T Bond Organization Chart
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The Bond Program Supports the Strategic Goal of Equity-Centered 
Systems:

 Transforming school facilities with 21st century infrastructure, 
modernized classrooms, and updated systems helps to create an 
environment where learning is the primary focus, not the 
antiquated environment.

How Does the Bond Program Support the Strategic Goals
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2. Department 
Goals, Progress 
Monitoring Data 
& Bright Spots



Department Goals
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The initial goals of the Measure T Bond Program include establishing 
baselines:

 Developing the foundational expectations for all school facilities 
whereby all improvements are measured through the updating or 
creation of:

 Educational Specifications

 District Facility Standards, and

 Information Technology Standards



Department Goals continued
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The initial goals of the Measure T Bond Program include establishing 
baselines:

 Create and continuously update the Bond Program Master 
Schedule and Master Budget for the next eight to ten years.

 Launch projects for the two Title 1 Elementary Schools which had 
no previously modernization.



Bright Spots
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The Bright Spots for the Bond Program include:

 Finalizing the Project Assessments for Sunshine Gardens and Los 
Cerritos Elementary Schools! The Assessment Phase will be 
completed by mid-October.
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3. Current 
Initiative(s)
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Purpose
To understand the facility and program needs of the Title 1 Elementary School 
campuses and school communities in order to develop a campus 
modernization project for each site.

What Does Equitable Success Look Like
To address the unique needs of each school community to ensure the physical 
environment supports both the programmatic needs and facility improvements.

What Data Will Tell Us We Were Successful 
Success of these projects will be determined by meeting the future established 
project schedules and project budgets.

Sunshine Gardens and Los Cerritos Elementary Schools - Project 
Assessment (Part 1)
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Other Projects In Development:

 El Camino HS Cafeteria Upgrades

 Central Kitchen Modernization

 Westborough MS Field & Pavement Improvement

 South San Francisco HS Project Assessment

 El Camino HS Project Assessment

Projects Underway
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4. Next Steps
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The next steps in the modernization process are:

 Contract with design teams for the Design, Construction, and Close-out 
phases of work. 

 Develop design and continuously refine project scope and cost at each 
design phase

 Obtain approval from the Division of State Architect 

 Procure a general contractor/developer for construction

 Engage all necessary consultants to assist with the construction process

Design, Construction, & Close-out (Part 2) for Los Cerritos and Sunshine 
Gardens Elementary Schools
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 Design

 Part 1: Project Assessment

 Part 2:

o Design Phases: 

• Schematic Design (SD)

• Design Development (DD)

• Construction Documentation (CD)

o Agency Approvals: DSA, CDE, SSFFD, SMCHD, CEQA

Typical Project Life Cycle
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 Construction Procurement

 Design-Bid-Build

 Design-Build / Alternate Design-Build

 Lease-Leaseback

 And others!

 Construction

 Close-Out

Typical Project Life Cycle (continued)
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5. Questions
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Thank 
You
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