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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

A G E N D A  A N D  O R D E R  O F  B U S I N E S S – REGULAR MEETING 
Thursday, September 26, 2024 

 
Baden High School - Gymnasium 

825 Southwood Drive, South San Francisco, California 
 

SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential. 

 
The Board of Trustees invites the community to participate in this meeting in-
person.  

 

The Board meeting will be streamed live and you can view it by visiting this web page 
streaming link: https://www.ssfusd.org/apps/pages/onlineboardmeeting 
 (The link will be active shortly before 7:00 p.m. on September 26) 

 
Translation:  For in-person attendees, a Spanish language translation will be provided if 
requested through the Superintendent’s office, 650-877-8705, no later than 48 hours prior 
to the start of the meeting. 
 

Traducción: La oficina de la superintendente, 650-877-8705, les proveerá una 
traducción en español a los asistentes si la piden 48 horas antes de empezar la reunión. 
 

This meeting will include closed captions which require the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 
OPEN SESSION - 7:00 p.m.  
 
A. CALL TO ORDER 
 
B. ROLL CALL 
 

C. PLEDGE OF ALLEGIANCE will be led by Westborough 8th grade student and ASB 
President Jodi Basina. 

 
D. LAND ACKNOWLEDGEMENT STATEMENT 
 

We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 

We wish to pay our respects by acknowledging the Ancestors, Elders, and relatives 
of the Ramaytush Community and by affirming their sovereign rights as First 
Peoples. 

https://www.ssfusd.org/apps/pages/onlineboardmeeting
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E.  REVIEW OF AGENDA 
 

F.  PTA COUNCIL REMARKS  
 

G. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

 South San Francisco Federation of Adult Educators  

 South San Francisco Classroom Teachers Association  

 California School Employees Association Chapter 197 
 

H. PERSONNEL COMMISSION   
 

I.  ITEMS FROM THE BOARD 
 

 Announcements 

 Board Calendar 

 Board Committee Reports 
 

J.  SUPERINTENDENT’S REPORT 
 

a. SSFUSD Guiding Coalition 
 

b. South San Francisco High School WASC 
 

c. Other 
 

K. STUDENT TRUSTEE REPORTS 
 

1. Jamie Wong, Fall Student Trustee and ASB President ECHS 
 

2. Josephine Harsana, Spring Student Trustee and ASB President SSFHS 
 
L.  PUBLIC COMMENTS  

 

For Items Not On the Agenda: 
Public comment for items not on the agenda should not exceed 30 minutes. 
Public comments are limited to a maximum of three minutes per individual (per 
Board Bylaw 9323). In order to accommodate more speakers, the Board 
President may, at their discretion, limit the individual time per speaker to one or 
two minutes each if there are more than ten expected speakers.  
 

To comment prior to the meeting: 
Public comments may be submitted in advance of the meeting through the 
following link: https://bit.ly/BoardMeeting09262024 beginning at 3:00 p.m. on 
Monday, September 23, until 3:00 p.m. on Thursday, September 26. These 
comments will be read by all Board members and posted on the District website’s 

https://bit.ly/BoardMeeting09262024
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2024-25 Board meetings at: https://www.ssfusd.org/apps/pages/meetings 
 

To comment in-person during the meeting: 
Public comments are limited to one to three minutes per individual (per Board 
Bylaw 9323). Name/address cards are placed in the back of the room to be 
completed and given to the secretary. The Board President will call upon 
individuals in random order who have requested to speak.  Each person may only 
speak once, and is required to address the Board from the podium. The meeting 
is recorded and streamed live. Individuals may address the Board concerning 
school business not on the agenda, but public comment cannot be acted upon or 
discussed by the Board unless placed on the agenda at a subsequent meeting, 
in accordance with the law, the Brown Act. The Board may request staff to 
respond orally at the meeting or in writing at a future time. 
 

Special Meeting Comments: 
In accordance with the law, the Brown Act, during special meetings, public 
comments are limited to only those items on the agenda. 
 

The meeting is recorded and streamed live. Individuals may address the Board 
concerning school business not on the agenda, but public comment cannot be 
acted upon or discussed by the Board unless placed on the agenda at a 
subsequent meeting, in accordance with the law, the Brown Act. The Board may 
request staff to respond orally at the meeting or in writing at a future time. 
   

M. INFORMATION ONLY PRESENTATION   
 

 (Individual presentations are limited to a maximum of 10 minutes.) 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Westborough Middle School 

 

Principal Loraine Rossi De Campos will present the 
educational priorities and programs of Westborough Middle 
School to the Board. 
 

b. Middle College at Skyline College 
 

Director Martina Center-Goodman will update the Board on 
the Middle College program at Skyline College, a 
collaboration between SSFUSD and the San Mateo County 
Community College District. 
 

2. ADMINISTRATION 
 

a. SSF Education Foundation 
 

A representative from the SSF Education Foundation, a 

https://www.ssfusd.org/apps/pages/meetings
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newly established non-profit organization, will review their 
Mission, Vision, Values, Approach, Priorities, Financials, and 
Path Forward aimed at providing District students with the 
resources they need to reach their full potential. 
 

N. PRESENTATION WITH POTENTIAL ACTION - None 
 
O. CONSENT AGENDA: The following items are submitted for Board approval.   
  One motion will authorize action for those items so designated. 
 
               PAGE 

1. ADMINISTRATION 
 

a. Minutes of the August 29, 2024 Special Board meeting.                1 - 25 
 

b. Minutes of the September 12, 2024 Special Board meeting.  26 
 

c. Minutes of the September 12, 2024 Regular Board meeting. 27 - 47 
 

2. EDUCATIONAL SERVICES 
 

a. Permission for SSFHS Varsity Wrestling Team students to 48 
travel to Clovis, CA, October 4 - 6, 2024. 
 

b. Permission for SSFHS Varsity Wrestling Team students to          49 
travel to Clovis, CA, December 19 - 21, 2024. 
 

c. Permission for SSFHS Varsity Wrestling Team students to      50 
travel to Gilroy, CA, January 24 - 25, 2025. 

 
d. Staff members to attend the Positive Behavioral Interventions 51 - 52 

and Supports (PBIS) Conference in Sacramento, CA  
October 9 - 11, 2024. 
 

e. ECHS students to attend the Winter Ball at Pinstripes in 53 
San Mateo, CA, January 11, 2025. 

 
3. HUMAN RESOURCES 

 

a. Certificated Personnel Assignment Order.                                          54 
 

4. BUSINESS SERVICES 
 

a. Purchase Order Listing, July 1 - 31, 2024.     55 - 71 
 

b. Warrant Register, July 1 - 31, 2024.      72 - 98 
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PAGE 
 

c. Cash Receipts, July 1 - 31, 2024.            99 - 110 
 

d. Declaration of surplus items.           111 - 113 
 

e. Gifts to the District, September 2024.          114 - 115 
 

f. Fundraising events for the 2024-25 school year.         116 - 118 
 

g. Professional services agreements under $25,000.        119 - 120 
 
INFORMATION/DISCUSSION 
 

1. HUMAN RESOURCES 
 

a. Update on District Enrollment         121 - 122 
 

Assistant Superintendent J. Marwan Hannon will present 
information on the annual ten-day enrollment numbers of 
SSFUSD students for the 2024-25 school year and a six-year 
comparison. 

                

ACTION   
 

1. ADMINISTRATION 
 

a. Resolution No. 24-46 for Filipino American History Month 123 
 

Staff recommends the adoption of Resolution #24-46:  
Honoring Filipino American History Month. 
 

b. Resolution No. 24-47 for Dyslexia Awareness Month          124 - 125 
 

Staff recommends the adoption of Resolution #24-47:  
Honoring Dyslexia Awareness Month. 
 

c. Resolution No. 24-50 for National Bullying Prevention 126 
Month 

 
Staff recommends the adoption of Resolution #24-50:  
Honoring National Bullying Prevention Month. 

 
d. Resolution No. 24-51 for Italian American Heritage Month         127 

 
Staff recommends the adoption of Resolution #24-51:  
Honoring Italian American Heritage Month. 
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  PAGE 
 

e. Approval of the 2024-25 SSFUSD Governance Calendar      128 - 130 
  

Staff recommends the approval of the SSFUSD 2024-25 
Governance Calendar, which highlights when certain items 
come before the Board, categorized by department and 
month, as presented to the Board. 
 

f. Approval of District’s New or Updated Board Bylaws        131 - 169 
and Policies 
 

Staff recommends the approval of the following new or 
updated District’s Board Bylaws and Policies, as presented 
to the Board. 
 

1. BP 1113 - District and School Website 

2. BP 4112.2 - Certification 

3. BP 5117 - Inter-district Attendance 

4. BP 5141.5 - Mental Health 

5. BP 5141.6 - School Health Services 

6. BP 5145.6 - Parent/Guardian Notifications 

7. BP 5148 - Child Care and Development 

8. BP 6146.4 - Differential Graduation and Competency  

Standards for Students with Disabilities 

9. BP 6159.2 - Nonpublic, Nonsectarian School and  

Agency Services for Special Education 

10. BP 6173.4 - Education for American Indian Students 

 

g. San Mateo Co. 2024-25 CSPP preschool contract 170 - 176 
 

Staff recommends the approval of the San Mateo County  
Office of Education California State Pre-school Program  
(CSPP) Contract Agreement 2024-2025. 

 
2. HUMAN RESOURCES 

 

a. Resolution No. 24-48 Week of the School Administrator     177 
 
 Staff recommends the adoption of Resolution #24-48: To 

honor the contributions of the District’s school leaders during 
the week of October 13 - 19, 2024.  
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REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 

Board meetings are being held in the Baden HS gym, unless otherwise noted.   
 

October 10, 2024  

 Teaching and learning presentation - ECHS 

 Presentation on Facilities Department 

 Presentation on Fiscal Services 

 Williams report for 1st quarter ending 9/30/24 

 Update on OpTerra Energy solar savings     

 Resolution honoring Native American/Alaska Native Heritage Month  
     (November)  

 Approval of ESSER III Expenditure Plan for 2024-25     
 

October 24, 2024 - Community Forum   

 Topic(s) TBD 
 

November 14, 2024 

 Teaching and learning presentation - Junipero Serra ES 

 Teaching and learning presentation - Skyline ES 

 Presentation on Assessment/Accountability (CAASPP, CAST)     

 Update on Safe School Plans 
 

December 12, 2024 

 Teaching and learning presentation - Parkway Heights MS 

 Presentation on Performance Management - CTE 

 Approval of San Mateo Co. QRIS block grant for 2024-25 

 Presentation and approval of First interim budget report “positive  
certification” 

 Resolution for School Board Recognition Month     

 CSBA Delegate Assembly nomination(s) 

 Approval of 2025 Summer School Program 
 

December 18, 2024 - Reorganization meeting 

 Resolution ratifying November 5 election 

 Ceremonial Oath of Office for new Board member(s) 

 Board of Trustees reorganization 

 Resolution honoring outgoing Board President 

 Selection of Trustees to District sub-committees/committees 
 

January 23, 2025 

 Teaching and learning presentation – Los Cerritos ES 

 Presentation – Children’s Center 

 Recognition for outgoing Student Trustees Wong & Harsana 
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 Presentation on audited actuals report for the fiscal year ended June 30, 
2024 

 Presentation LCAP    

 Williams report for 4th quarter ending 12/31/24 

 Resolution honoring African American History Month (February) 
 

SUMMARY OF BOARD DIRECTIVES 
 
GOOD AND WELFARE 
  

 Comments from Board Members and Superintendent 
 

ADJOURNMENT  
 

Pursuant to Government Code 54954.2, Individuals who need special assistance or a disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting, should 
contact Joanna Marcelino, Senior Executive Assistant to the Superintendent, at least three working days 
prior to the meeting at (650) 877-8705.  Notification in advance of this meeting will enable the District to 
make reasonable arrangements to ensure accessibility. 
 

The agenda is available for review at the District’s website: www.ssfusd.org (Click on Board, 
Meetings). 
 

A recording is made of the Open Session of each meeting and can be found via YouTube at: 
https://www.youtube.com/@ssfusdmeetings 
 
 

http://www.ssfusd.org/
https://www.youtube.com/@ssfusdmeetings
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Special Meeting/ Math Study Session of  

August 29, 2024 
 

OPEN SESSION   
 
A. CALL TO ORDER - 5:01 p.m. 
 
B. ROLL CALL 

 
   Board Members:  Ms. Amanda Anthony - Present 
       Dr. Chialin Hsieh - Present  
       Ms. Daina Lujan - Present 
       Mrs. Patricia Murray - Present 

Mrs. Mina Richardson - Present  
Ms. Jamie Wong, Student Board Member -   
           Excused 

 
               Cabinet Members:   Dr. Shawnterra Moore, Superintendent - 
     Present 
              Mr. J. Marwan Hannon, Assistant Superintendent,   

Human Resources and Student Services - 
Present 

            Mr. Keith Irish, Assistant Superintendent, 
                Educational Services and Categorical 

                            Programs - Present 
   Mr. Ted O, Assistant Superintendent,                  
    Business Services – Present 
 

C. PLEDGE OF ALLEGIANCE was led by President Daina Lujan 
 
D. LAND ACKNOWLEDGEMENT STATEMENT 

 
We acknowledge that the South San Francisco Unified School District is located   
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 

 
We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 
 

E. PUBLIC COMMENTS 
 

Megan Connery a teacher at El Camino High School expressed that while she 
likes the new curriculum and appreciates the group work format, she is 
concerned about having to print multiple graphs for each student. She requested 

September 26, 2024 Page 1 
Consent Agenda
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to see the new workbook before voting on it, and feels uncomfortable making a 
decision without reviewing it first. 

             
F. INFORMATION ONLY PRESENTATION  
 
PRESENTATION 
 

1.  EDUCATIONAL SERVICES 
 

a. Mathematics Overview       
 
In partnership with the SMCOE and Imagine Learning professional 
learning team, The Educational Services department will review and 
explore the CA math framework, Imagine Learning Illustrative 
Mathematics CA framework connections, Learner Centered adoption 
process, and A-G Math requirements. This discussion aims to deepen 
our understanding of these frameworks and processes to ensure 
alignment and effectiveness in our math instruction. 
 
Assistant Superintendent Keith Irish introduced the Educational 
Services presentation on the mathematics overview. He outlined the 
agenda, which included a math warm-up, an overview of the updated 
math framework from the San Mateo County Office of Education, a 
framework presentation by Imagine Learning, and a discussion on 
connections to the learner-centered adoption process led by Director 
Jason Brockmeyer and his team. The session would also briefly cover 
A through G math graduation requirements. 
 

 
 
Mr. Irish emphasized the expected outcomes, including a deeper 
understanding of the 2023 California Math Framework, instructional 
shifts, and connections to the learner-centered model. He also reviewed 
the curriculum process, professional learning plans, and pilot programs, 

September 26, 2024 Page 2 
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and discussed how these relate to graduation and UC/CSU 
requirements. 
 

 
 
Mr. Irish concluded by highlighting the core values and strategic 
priorities, focusing on equity and exceptional instruction, and introduced 
Ms. Kim Bambao and Mr. Ho Nguyen from the San Mateo County Office 
of Education to present on the California Math Framework. 
 
Ms. Bambao and Mr. Nguyen began by outlining the agenda, which 
included a review of the California 2023 Math Framework and the 
instructional shifts. 
 
The meeting proceeded with a math warm-up exercise known as the 
Border Problem. Attendees were presented with a 10 by 10 grid with a 
red border and were tasked with determining the number of squares in 
the border without counting each one individually. Participants were 
instructed to solve the problem mentally were given one minute for this 
exercise. Participants were asked to pair up and share their strategies 
for 30 seconds each.  
 

 

September 26, 2024 Page 3 
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The purpose of the exercise was to illustrate how different people 
approach and solve math problems.  
 

Next, they shared a video showcasing 6th grade students learning 
mathematics in ways that align with the Common Core standards 
outlined in the California Math Framework.  
 
The video showed students using cards to work with decimals, percents, 
fractions, visual aids, and number lines. Their tasks were to match these 
cards to find equivalent values, arrange them from smallest to largest, 
and fill in missing information. 
 

 
 

The purpose of the video was to illustrate how the students used several 
key math practices. 

 

 
 

Ms. Bambao and Mr. Nguyen proceeded to provide an update on the 
2023 California Math Framework and reviewed the Common Core State 

September 26, 2024 Page 4 
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Standards for Mathematics. They explained that California has both 
“Standards” and a “Framework”. The Standards specify what students 
should know and be able to do by the end of each grade or course. The 
Framework provides guidance to teachers, administrators, and decision-
makers to support effective implementation. The goal of the Common 
Core Standards is to prepare all students to be ready for college and 
careers.  
 

 
 
Ms. Bambao explained that there are two key types of standards in the 
Common Core Math Standards. The first type is the Standards for 
Mathematical Practice, which include eight standards that apply from 
Kindergarten through grade 12. These standards focus on the thinking 
processes, habits, and dispositions that students need to develop a 
deep, flexible, and enduring understanding of mathematics. 
 

 
 
Ms. Bambao continued by explaining that the second type of standards 
are the Content Standards. These describe what students should know 
and be able to do by the end of each grade and course. She explained 
that math concepts build on each other. For example, what students 
learn in elementary school about basic operations and algebra sets the 

September 26, 2024 Page 5 
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stage for understanding ratios, equations, and functions in middle 
school. This organization helps students see how different math topics 
are connected, making it easier for them to understand and solve 
problems. The goal is for students to see how everything in math fits 
together as they move from one grade to the next. 
 

 
 

Ms. Bambao shared a quote for the audience to read amongst 

themselves: “A society without mathematical affection is like a city 

without concerts, parks, or museums. To miss out on mathematics is to 

live without an opportunity to play with beautiful ideas and see the world 

in a new light.” - Francis Su (2020) 

 

She mentioned that the California Department of Education announced 

a new math framework to improve education quality and fairness. This 

update comes because California's math scores were below average, 

with only 33% of students meeting proficiency standards and noticeable 

gaps among different groups. The new framework aims to better guide 

teachers and address these problems. She also shared the definition of 

"equity" from the 2023 Math Framework. 
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Trustee Anthony asked Ms. Bambao about the difference between the 

Standards and the Frameworks from slide 17; questioning why we need 

both if, they both seem to address "how" to teach. Ms. Bambao clarified 

that Standards focus on what students need to learn, such as concepts 

and skills. Frameworks, on the other hand, provide guidance on how to 

teach these standards effectively, including teaching practices and 

support for students. While the Standards for mathematical practice 

describe how students should engage with math, the Frameworks help 

schools and districts support teachers in making these practices work in 

the classroom. This way, both the content and the methods of teaching 

are covered. 

 

2023 California Math Framework  

Ms. Bambao shared that the framework is organized and available 

online via the California Department of Education website. She 

explained what each highlighted color represented: 

 

 BLUE - Introduction Chapters: Provide an overview of the 

framework. 

 GREEN - Progression Chapters: Cover the development of key 

mathematical ideas, like number sense, from kindergarten 

through grade 12. 

 YELLOW - Grade Band Chapters: Organized by educational 

levels: elementary, middle school, and high school. 

 PINK - Support Systems and Structures: Include details on 

assessment methods and instructional leadership. 

 Light PURPLE and GRAY - Additional Resources: Offer 

further resources. 
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Trustee Murray expressed concerns that the curriculum might not be fair 

for English Language Learners, especially for younger students who 

struggle with reading. She questioned how these students would handle 

word problems. 

 

Ms. Bambao explained that young children often find word problems 

easier to understand than abstract numbers. For instance, they can 

solve a problem like "Three kids were playing on the swings and four 

more joined them" better than just 3 + 4. 

 

Dr. Moore said they would address how the curriculum deals with these 

later in the meeting with Imagine Learning. 

 

Ms. Bambao mentioned that although the Common Core Standards 

have high language demands, there are resources and strategies, 

including those in the I.M. curriculum, to help students with these 

challenges. She also shared that with the 2023 Framework, some things 

have stayed the same, like the Content Standards and the Standards 

for Mathematical Practice. What is new is having a better understanding 

and support these standards. One change is the addition of Drivers of 

Investigation, which explain why studying math is important and how it 

helps students understand the world, make predictions, and influence 

their future. Another change is Content Connections. Instead of seeing 

math standards as separate pieces, they are now organized into four 

main ideas: 

 

Content Connections 

1. Reasoning with Data 

2. Exploring Changing Quantities 

3. Taking Wholes Apart, Putting Parts Together 

4. Discovering Shape and Space 

 

Ms. Bambao explained that the 2023 Framework introduces "Big Ideas" 

in math, which are major concepts that connect to even larger ideas. 

She quoted Bill McCallum, one of the Common Core authors, who said, 

"that the longer you study mathematics, it should not separate into more 

and more pieces.” For example, as students study math from elementary 

through college, they should see how everything connects together 

rather than breaking down into smaller, unrelated parts. 

 

Big Ideas 

In each grade band section (TK–2, 3–5, 6–8, 9–12), the description 
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focuses on several Big Ideas that have great impact on students’ 

understanding, and cover multiple content standards. 

 

Trustee Anthony asked if the Big Ideas in the framework each have their 

own names or if teachers are expected to create their own. Ms. Bambao 

responded that the Big Ideas have already been identified for each 

grade level and course in the framework. Teachers do not need to come 

up with these Big Ideas themselves. She also noted that while the 

framework has its specific Big Ideas, there are other similar Big Ideas in 

math research. 

 

Ms. Bambao concluded the presentation by introducing the Five 

Components of Equitable and Engaging Teaching from Chapter 2 of the 

framework.  

 

 
 

These components are crucial for instructional leadership and are 

intended for teachers, administrators, and support staff involved in 

mathematics education. 

 

Trustee Richardson asked if the new framework for equitable teaching 

is meant to be introduced earlier in school, rather than just in a high 

school Statistics course. She wondered if the aim is to address how 

students learn math over their entire school years. 

 

Ms. Bambao confirmed that the framework is intended to start from the 

earliest grades and continue through high school. It is designed to 

ensure all students reach high levels of math understanding, and it aims 

to close any achievement gaps. 
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Trustee Richardson then questioned how the framework addresses the 

issue where, if students struggle in early grades, they may stop learning 

effectively by the time they reach high school. She compared it to 

reading, where early struggles can affect long-term outcomes. 

 

Mr. Nguyen responded and agreed that students who face repeated 

failures might lose interest in learning. He suggested that making math 

more engaging and inclusive could help students feel understood and 

capable. If math is only taught in one way and does not make sense to 

students, they might disengage over time. 

 

Trustee Anthony expressed concerns about teachers who, like their 

students, may feel unsuccessful in math. She noted that some teachers 

who struggled with math themselves might find it hard to teach it 

differently. She suggested this issue might need to be addressed in the 

framework’s implementation. 

 

Mr. Nguyen acknowledged that if teachers feel unsuccessful in math, it 

could affect how they teach. If teachers only know one way of learning 

math, they might teach it that way even if it does not work for all students. 

 

Ms. Bambao agreed and highlighted that changing teaching methods 

requires quite a bit of professional development. Teachers need to 

experience math in new ways to teach it effectively. She noted that many 

teachers have expressed a wish they had learned math differently. 

 

Trustee Murray shared that learning math in a different way might have 

made a big difference for her. She emphasized that collaboration and 

understanding different approaches can be very effective in math 

education. 

 

President Lujan thanked Ms. Bambao and Mr. Nguyen expressing 

appreciation for their work. 

 

Imagine Learning 

 

 
 

Mr. Austin James, from Imagine Learning, introduced himself, 

mentioning his 15 years of experience teaching high school math. He 
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shared about the challenges in math education, including the need to 

adopt new methods and move away from outdated ones. He then 

handed over the discussion to his colleague Ms. Nikki Szajkowski. 

 

Ms. Szajkowski, thanked Mr. James and the group for having them. She 

shared her personal journey, starting in literacy and math. Through new 

professional training, she discovered a new approach to teaching math 

that changed her career and confidence. She shared she would talk 

about how Illustrative Mathematics fits with the California Math 

Framework and how Imagine Learning has created a unified system 

called Imagine I.M..  

 

Ms. Szajkowski shared Illustrative Mathematics started with effective 

math tasks created by Bill McCallum, a key author of the Common Core 

Standards. Teachers found these tasks very helpful and asked them to 

be made into a complete curriculum. While Illustrative Mathematics 

focuses on creating a strong math curriculum, it does not include 

workbooks or online tools. That is where Imagine Learning steps in. 

They collaborate with Illustrative Mathematics to offer teachers and 

students everything they need, including online resources and support. 

She mentioned the presentation would consist on how Illustrative 

Mathematics fits with the California Math Framework and how Imagine 

I.M. combines the curriculum, resources, and framework into one easy-

to-use package for teachers and students. 

 

 
 

Mr. James explained that Imagine I.M. is similar to the California Math 

Framework in that it connects various elements to support math 

education. He talked about how Imagine I.M. aims to remove barriers to 

student learning, whether those barriers are at different grade levels or 

even beyond high school. He outlined that they would focus on the 

design of Imagine I.M., discuss new ways to think about assessments, 

and showcase the strong digital resources available. He emphasized 

that building a community is an important part of Imagine I.M. 
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Mr. James shared the Three Dimensions of Systemic Change and the 

Five Components of Equity and Engaging Teaching encouraging the 

audience to see where these elements appear in the presentation. 

 

 
 

He explained that in a traditional classroom, the teacher mostly gives 

information and students memorize it. The new goal is to create a 

classroom where students work together and actively learn from each 

other. This is not about letting students do whatever they want; there are 

clear rules and teaching methods to guide them. 

 

 
 

Mr. James then introduced the shift from traditional to problem-based 

learning in math, which is a key part of Imagine I.M. In a problem-based 

approach, students take an active role in their own learning instead of 
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just following steps and memorizing procedures. This method helps 

students gain a deeper understanding of math concepts. He then share 

a video to demonstrate the approach. 

 

The video highlighted three main ideas of this approach: 

 

1. Coherent Progressions: Lessons and activities are structured 

to build on each other, starting with an invitation to explore math, 

followed by a deep dive into concepts and procedures, and 

ending with a review to consolidate understanding. 

 

2. Balancing Rigor: Effective math learning involves 

understanding why methods work, being able to use them 

efficiently, and applying them to solve problems. This balance is 

integrated throughout the curriculum. 

 

3. Instructional Routines: These routines support all students, 

helping teachers focus on guiding student thinking and 

understanding, rather than just structuring activities. 

 

Mr. James noted the curriculum includes engaging tasks and 

encourages students to work together and learn from each other. 

Teachers use specific tools to help students understand and apply what 

they’ve learned. This approach makes learning math more satisfying 

and helps students build skills they can use in real life. He also 

acknowledged that changing to a new teaching method isn’t easy and 

doesn’t just happen with a new curriculum. It takes effort and 

adjustments. He mentioned that the Imagine Learning team, made up of 

former teachers, understands this challenge. They know teachers 

already have a lot of knowledge and skills for connecting with students. 

The teaching notes in the Imagine I.M. resource are very important 

because they help teachers make small, manageable changes from the 

old way of teaching to the new method. 
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Mr. James described how Imagine I.M. lessons are designed to help 

students learn effectively. Each lesson starts with an engaging problem, 

making math accessible to everyone. Students then work on tasks 

together, and the teacher observes and helps as needed. The lesson 

wraps up with a summary where the teacher brings together all the 

students' ideas to reinforce learning. 

 

Ms. Szajkowski shared examples of student work from kindergarten 

highlighting how math concepts develop over time. She showed a 

kindergarten example where students used shapes to create something 

new and counted their pieces. 

 

 
 

Ms. Szajkowski explained that in the classroom, students work with 

physical shapes and then document their creations. Teachers use 

specific teaching notes to guide their observations and questions, 

ensuring they provide targeted support based on what students are 

doing. This approach helps teachers know what to look for and how to 

guide students effectively. The teacher then uses concrete tools like 

pattern blocks and drawings to make math concepts more 

understandable for students. For example, by showing five triangles and 

two squares, the teacher helps students understand how to add them 

up to find the total number of shapes used. 

 

 
 

Ms. Szajkowski explained in kindergarten, students learn that the same 

number, like 7, can be made in different ways, using different shapes or 

designs. This helps them understand that numbers can be flexible and 

September 26, 2024 Page 14 
Consent Agenda



 

Minutes 8-29-24  ◙  Page 15 of 25 
 

 

creatively used. For example, if students make 7 with different shapes, 

they see that 7 can be represented in various ways. 

 

 
 

Ms. Szajkowski shared a story about when she used Illustrative 

Mathematics with fourth graders; some parents were surprised by the 

new approach. She gave them a simple problem, 100 minus 99, and 

found that many parents used a traditional method that was complex 

and time-consuming. Instead, she showed that students should quickly 

recognize that 100 minus 99 is 1. This flexibility in number sense, 

starting in kindergarten, helps students solve problems more efficiently 

and understand math better. 

 

Videos designed to help teachers and families understand the 

curriculum better. 

Ms. Szajkowski mentioned teachers use videos to get just-in-time 

support for the lessons they are teaching. They cover the progression of 

skills and standards, helping teachers see how the use of tools like 

pattern blocks in kindergarten connects to more advanced concepts in 

later grades. There are also videos for families, so they can see what 

their children are learning and how it fits into their overall education. This 

helps everyone understand how the current lessons in kindergarten, for 

example, will build up to more complex topics like Algebra in high school. 
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Ms. Szajkowski explained that in first grade, students work on problems 

like 17 minus 9. They use a strategy involving the number 10 to simplify 

the problem. For example, they break 9 into 7 and 2 to make the 

subtraction easier, finding that 17 minus 9 is the same as 17 minus 7 

minus 2. This method helps students recognize patterns and understand 

numbers better. The goal is to continue developing their flexible number 

sense from kindergarten into first grade. 

 

 
 

Inspire Math Video 

Ms. Szajkowski then shared a video about finding and studying fossils 

at the Jurassic Coast in the UK. She highlighted how videos like this 

connect classroom learning to real-world science, helping students see 

math and science as part of a bigger picture. This approach makes 

learning more engaging and relevant by linking classroom concepts to 

interesting real-life examples. 

 

The Board recessed at 6:29 p.m. for a break and reconvened at 6:39 p.m. 

 

Mr. James showed how math skills build over time. A student who learns 

to break down numbers in early grades is better prepared for more 

complex problems in later grades. For example, skills from early math 

help students with algebra in seventh grade and beyond. This 

progression demonstrates that early learning supports advanced 

concepts up to high school. 
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Family Support Hub Video/ Cool-down 

The video explained that both students and parents could find the shift 

to new math methods challenging. To help with this, Imagine I.M. 

provides family support materials to ease the transition. The video 

showed how math evolves from simple counting and sorting in early 

grades to more complex operations like fractions and algebra in later 

years. 

 

It emphasized the role of students in problem-based learning, with 

teachers guiding rather than directing. The video also highlighted the 

importance of supporting students by encouraging different problem-

solving methods and connecting math to real-life situations. 

 

Parents are encouraged to ask questions rather than give answers 

directly and to integrate math into everyday activities like cooking, 

budgeting, and gardening. This approach helps students see the 

practical applications of math and keeps them engaged. 

 

Mr. James explained that the resources in the support hub help families 

understand what kids are learning in math and keep a positive attitude. 

Success in math is about steady progress, not just big tests. After each 

lesson, students do a quick “cool-down” check to show if they have 

grasped the material. This helps teachers see which students need more 

help or if they need to review topics with everyone. 

 

 
 

Ms. Szajkowski shared that for younger students, Imagine I.M. offers 

differentiated fluency games in the “Digital Center.” These engaging 

games can be played on a computer or with paper and pencil. Teachers 

have the flexibility to choose how students interact with these games, 

providing a fun way to assess their understanding of math concepts. 
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Professional Leaning 

Ms. Szajkowski acknowledged this change could be a big shift for both 

students and teachers.   She mentioned Imagine Learning is dedicated 

to making sure teachers get the training and support they need to 

succeed. Their goal is to help teachers feel confident and capable, so 

they can better support and inspire their students in math.  

 

 
 

Conclusion 

Ms. Szajkowski shared the California Framework for Illustrative 

Mathematics emphasizes looking at students' strengths and helps them 

get involved in math through exploration and making connections. She 

believes students should see themselves as mathematicians, working 

together with their teacher and classmates, rather than just seeing the 

teacher as the only math expert. She concluded the presentation by 

sharing a small highlight clip of Imagine Learning. 

 

Trustee Anthony expressed concerns that Illustrative Math might lack 

practice, be too prescriptive, and not rigorous enough. Ms. Szajkowski 

explained that the curriculum emphasizes problem solving over 

repetitive practice and provides various practice resources. She 

September 26, 2024 Page 18 
Consent Agenda



 

Minutes 8-29-24  ◙  Page 19 of 25 
 

 

confirmed these resources are included in the core curriculum. She also 

noted that while teacher notes guide lessons, they allow for flexibility and 

personal teaching styles. Mr. James added that teaching notes are 

meant to support teachers with built-in resources, not to be used as strict 

scripts. He also mentioned that rigor in the curriculum is about explaining 

concepts to peers rather than just solving harder problems. He 

acknowledged that achieving this rigor takes time and experience. 

 

Trustee Anthony expressed concern that high school materials are not 

ready yet. Joe, the Imagine Learning account executive, said they will 

be available by October or November and will include sample units for 

review. Ms. Szajkowski explained that teacher training will be interactive 

and supportive, with ongoing help throughout the year, and includes 

training for school leaders to ensure success. Trustee Anthony also 

asked about the timing of teacher professional development, and Ms. 

Szajkowski said it depended on the district but they can be flexible.  

 

Trustee Murray questioned how students will adapt to the new math 

approach and how their different needs will be addressed. Ms. 

Szajkowski assured that the curriculum provides resources to support 

both advanced students and those needing extra help. Trustee Murray 

also asked if there are materials to help parents understand the new 

math. Ms. Szajkowski says there are videos and letters for this.  

 

Trustee Richardson wanted to know how the success of the new math 

is measured. Ms. Szajkowski said they use tests to check progress and 

aim to improve state test scores. Teachers and principals need to be 

actively involved. 

 

Trustee Murray asked how the new math helps students who are 

learning English. Ms. Szajkowski said word problems could actually help 

build language skills, and there are visual aids and teacher support to 

assist these students. 

 

President Lujan inquired if home resources are available in other 

languages. Ms. Szajkowski said they are available in Spanish but not 

many other languages. 

 

President Lujan thanked Imagine Learning for their presentation. 

 

Math Adoption Process 

Director Jason Brockmeyer introduced his team and thanked everyone 
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involved. He explained that the education system was set up to sort 

students, which is why many students have trouble with math. He shared 

his own personal experiences with math stressing the need to make 

improvements so all students can succeed. Over the past year and a 

half, he and his team worked with experts to evaluate math education in 

the district. They looked at what was working and what needed fixing by 

watching classes and talking to teachers. 

 

 
 

Director Brockmeyer explained that they established clear priorities for 

evaluating the curriculum. They assessed whether the curriculum met 

these priorities and whether it addressed the needs of students. The 

focus was on ensuring that the curriculum supported their goals and 

helped students effectively. 

 

 
 

Director Brockmeyer explained that choosing a new curriculum is not 

just a simple yes-or-no vote. He and his team developed a new process 
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for evaluating curricula, starting with science and then adopting it for 

math. They found that trying two curricula in one year was not effective 

because key lessons were missed. This year, 45 teachers are piloting 

the curriculum and his team will be collecting feedback, along with 

student test results. They will assess how well the curriculum aligns with 

their priorities, its strengths and weaknesses, and whether any 

challenges can be addressed. His team is aiming to make a 

recommendation in March based on this information, which will be 

reviewed by the leadership team before making a final decision. 

 

 
 

Expectations 

Director Brockmeyer highlighted that clear expectations and 

responsibilities were set for teachers before they began piloting the new 

curriculum. They aimed to ensure that the process was conducted with 

integrity and supported by Educational Services. Teachers received two 

days of training before the school year started and will continue to get 

support throughout the year. Managing time and providing ongoing 

professional development are challenges, but they are working hard to 

support teachers as they adapt to the new curriculum. 
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Main Goals 

Director Brockmeyer emphasized two main goals for the year:  

 

1. Demonstrate the capability to offer meaningful and sustained 

support throughout the duration of the pilot. 

 

2. Support all piloting educators in making individual 

recommendations based on strong evidence and reasoning 

aligned with math priorities. 

 

Lastly, Director Brockmeyer shared that this year's pilot program covers 

grades 3 through Algebra 2. By late winter or early spring, they will start 

preparing for a pilot program for grades K through 2, which will begin the 

following year in 2025. 

 

 
 

Trustee Murray asked if the same teachers from the previous math pilot 

were involved this time. Director Brockmeyer responded that while some 

teachers are the same, there are also new teachers participating, with a 

total of 45 involved in the current pilot. 

 

Trustee Hsieh questioned why 3 elementary schools, including 2 Title I 

schools, were not part of the pilot. Director Brockmeyer explained that 

those schools did not have the capacity to participate this year. He 

acknowledged the challenge of piloting materials and indicated that the 

team understood the difficulty and limitations faced by these schools. 

 

Trustee Anthony sought clarification on whether Illustrative Mathematics 

is the curriculum and Imagine Learning is providing the materials. 

Director Brockmeyer confirmed this. Trustee Anthony also asked why 

Imagine Learning was chosen over other options. Math TOSAs Karie 

Mullassery and Sathiya Siegel explained that the decision was based on 
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the robustness of Imagine Learning’s online platform compared to 

Kendall Hunt, which had a less developed online component. 

 

Trustee Anthony asked if the math curriculum could be phased in 

gradually, like the science curriculum. Director Brockmeyer agreed and 

said they plan to support teachers through a careful, multi-year rollout. 

He also noted that building confidence in both teachers and students is 

essential. Math TOSA Karie Mullassery added that they are working on 

tailored support and professional learning to address teachers' needs. 

 

Trustee Richardson asked if third graders are expected to already know 

algebra. Director Brockmeyer said K-2 teachers would test the new 

curriculum next year, following the same steps as the current pilot. He 

acknowledged that the transition will be challenging but expects it to lead 

to better student outcomes. 

 

Trustee Anthony expressed concerns about not seeing high school 

materials yet. Director Brockmeyer assured that they have reviewed 

lower grade materials and will ensure all necessary materials are 

available before finalizing the decision. 

 

Trustee Anthony said she liked that the I.M. presentation included 

training for administrators, math interventionists, and others, not just 

TOSAs. Director Brockmeyer confirmed that administrators received 

training in both the spring and fall. He acknowledged the feedback from 

principals about needing more pilot participants and emphasized that 

the team is working creatively to provide necessary training for everyone 

involved, despite time challenges. 

 

President Lujan thanked Director Brockmeyer for his presentation. 

 

A-G Math Requirements 

Director Dr. Hew explained that there have been questions about our 

math curriculum, graduation requirements, and A through G 

requirements. Starting this year, students need to complete three years 

of math to graduate. This applies to the current Senior class of 2025 and 

all-future classes. For UC and CSU admissions, students must complete 

three years of math, including Algebra 1, Geometry, and Algebra 2. 

Geometry and Algebra 2 are required courses that cannot be skipped. 

This year marks the first time the three-year math requirement is in 

effect, and it includes Algebra 1, Geometry, and Algebra 2. Adjustments 

are to be made based on students' individual paths, contexts, and post-
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high school goals. 

 

 
 

Director Dr. Hew reviewed the graduation requirements, course-taking 

patterns, and college readiness for the Class of 2024 using preliminary 

data. As of the end of summer school, 96% of students completed 20 

math credits, and 94% earned a high school diploma. However, not all 

students with two years of math fulfilled all diploma requirements. She 

shared they have been encouraging students to take three or four years 

of math. Two-thirds of the graduating class completed at least 30 math 

credits, and 52% met all UC/CSU requirements. For UC/CSU approval, 

math courses must be taken for a full year and passed with a grade of 

C or higher. She noted math is the second biggest challenge for meeting 

UC/CSU requirements, with English being the first due to its four-year 

requirement. In terms of college readiness, 30% of students scored a 3 

or 4 on the CAASPP math test taken in 11th grade. She said they are 

examining these results as part of efforts to assess college readiness.  
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Trustee Hsieh expressed gratitude for the clarification on graduation 

requirements and highlighted the importance of aligning with UC/CSU 

standards while considering alternative pathways for students. Director 

Dr. Hew responded that while aligning with UC/CSU requirements is 

important, we must also consider the diverse post-secondary paths our 

students might take, such as apprenticeships and entrepreneurship, 

which may not require the same math courses. 

 

Trustee Richardson inquired whether three years of math must be 

completed in specific courses or if other types of coursework could 

substitute. Director Dr. Hew clarified that the courses must be officially 

recognized math courses as outlined in the programming handbook 

provided to students and families. 

 

Trustee Anthony anticipated that by next summer, the percentage of 

students completing three years of math would increase significantly. 

Director Dr. Hew confirmed that by the end of the year, students should 

have completed the required math credits and courses, including 

Algebra, Geometry, and Algebra 2 with a grade of C or higher. Trustee 

Anthony also asked about the separation of math requirements, which 

Director Dr. Hew confirmed aligned with A-G requirements. 

 

Trustee Murray asked if Algebra 1 is offered in middle school, and 

Director Dr. Hew confirmed that it is. Trustee Murray noted that this 

helps students take more math courses.  

 

Trustee Anthony suggested that Geometry be considered essential for 

all students due to its practical applications, and Director Dr. Hew 

agreed, citing its relevance in fields like construction technology. 

 

President Lujan thanked everyone for their participation and noted the 

valuable information shared throughout the meeting. 

 
 
ADJOURNMENT – 7:57 p.m. 
 
 
Pursuant to Government Code 54954.2, Individuals who need special assistance or a disability-related modification or accommodation 
(including auxiliary aids or services) to participate in this meeting, should contact Joanna Marcelino, Senior Executive Assistant to the 
Superintendent, at least three working days prior to the meeting at (650) 877-8705.  Notification in advance of this meeting will enable 
the District to make reasonable arrangements to ensure accessibility. 
 
The agenda is available for review at the District’s website: www.ssfusd.org (Click on Board,  Meetings). 
 

A recording is made of the Open Session of each meeting.  Telephone--(650) 877-8705, Fax--(650) 588-8113 or e-mail: 
jmarcelino@ssfusd.org 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board Policies and Bylaws Committee Meeting of  

September 12, 2024 
 

 
OPEN SESSION   
 
A. CALL TO ORDER – 5:51 p.m. 
 
B. ROLL CALL 

 
   Committee Members: Vice President Amanda Anthony - Present 
       Trustee Patricia Murray - Present 
 
C. PLEDGE OF ALLEGIANCE was led by Trustee Murray.  
 
D. LAND ACKNOWLEDGEMENT STATEMENT 
 

We acknowledge that the South San Francisco Unified School District is located on 
the unceded ancestral homeland of the Ramaytush Ohlone peoples who are the 
original inhabitants of the San Francisco Peninsula. 
 

We wish to pay our respects by acknowledging the Ancestors, Elders, and relatives 
of the Ramaytush Community and by affirming their sovereign rights as First 
Peoples. 

 
E. PUBLIC COMMENTS - None   
 
INFORMATION/DISCUSSION 

                                     
ADJOURNMENT – 5:58 p.m.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Meeting of September 12, 2024 

 
SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential. 

 
OPEN SESSION – 6:30 p.m.   

 
A. CALL TO ORDER 
 

CLOSED SESSION - 6:30 p.m. 
 

1. Superintendent evaluation 
 

RECONVENE INTO OPEN SESSION -  7:02 p.m. 
 
B. ROLL CALL 

 
Board Members:  Ms. Amanda Anthony - Present 

       Dr. Chialin Hsieh - Present 
       Ms. Daina Lujan - Present 
       Mrs. Patricia Murray - Present 

Mrs. Mina Richardson - Present  
Ms. Jamie Wong, Student Board Member -   
           Present 

 
               Cabinet Members:   Dr. Shawnterra Moore, Superintendent - 
     Present 
              Mr. J. Marwan Hannon, Assistant Superintendent,   

Human Resources and Student Services - 
Present 

            Mr. Keith Irish, Assistant Superintendent, 
                Educational Services and Categorical 

                            Programs - Present 
   Mr. Ted O, Assistant Superintendent,                

       Business Services - Present 
 

C. PLEDGE OF ALLEGIANCE was led by Buri Buri ES 5th grade student Isabella 
Chang 

 
Principal Ramich welcomed everyone and introduced Isabella Chang. Bella has 
been with Buri Buri Elementary since Transitional Kindergarten and has always 
had strong support from her parents and the school staff. She has worked hard 
and made great progress each year. Bella is dedicated, hardworking, and always 
pushing herself to do better. She is also a supportive friend and a great example 
of what it means to be a Buri Buri Bobcat. Bella is artistic, athletic, and loves to 
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travel. She even invited Principal Ramich to the Girls on the Run 5K last year. Her 
teacher says she shines brightly in everything she does, and the school is proud 
to have her lead the Pledge of Allegiance. 
 

D. LAND ACKNOWLEDGEMENT STATEMENT 
 
We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 
We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 

 

E.  REPORTING OUT FROM CLOSED SESSION – Nothing to report 
 

F.  REVIEW OF AGENDA – No changes 
 

G.       PTA COUNCIL REMARKS – Buri Buri PTA President, Ms. Rhonda Orr 
welcomed President Lujan, Tustees, Superintendent Moore, and the community. 
She shared that this is her third year volunteering with the PTA and her first year 
as president. She thanked Dr. Moore and Trustee Anthony for attending the PTA 
council meeting last week, providing updates, and supporting the PTAs. Ms. Orr 
then shared some upcoming events in the district.  She also shared all PTA units 
are currently running their membership drives, which are inexpensive and a great 
way to show support for parent volunteers and teachers, though joining doesn’t 
require volunteering. She noted membership could be done online at 
Jointotem.com. Ms. Orr highlighted the Buri Buri PTA’s pride in its parent 
volunteers, mentioning PTA board members Ms. Stephanie Skangos and Ms. 
Christina Hong for their significant contributions. She also thanked the teachers 
and Mr. Ramich for their support. Ms. Orr invited the Board and Cabinet to attend 
any PTA events and noted that the PTA council is updating the event calendar. 

 
H. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

South San Francisco Federation of Adult Educators – President Elizabeth 
Bales-Stutes welcomed everyone and shared that Adult Ed is now in its fourth 
week. She mentioned they started the year with a full staff and a new Spanish 
teacher, and all their literacy and ESL classes are full, which means they are 
serving more students than ever. She mentioned they recently got new interactive 
TVs to replace old, broken smart boards, and thanked Facilities for installing and 
adjusting them. Ms. Bales-Stutes said she is excited about the year ahead and 
looking forward to working closely with district leadership, the Board, and the PTA 
and CSEA. 

 

South San Francisco Classroom Teachers Association - President Shari Giusti  
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greeted everyone and shared her excitement for the new school year. She has 
been very busy as both a teacher and SSFCTA leader, dealing with various issues. 
She thanked Mr. Hannon for his help, including updating the collective bargaining 
agreement, which they plan to finalize soon. Ms. Guisti mentioned she would soon 
retract a cease and desist letter about the Back to School Night survey, as Mr. 
Hannon worked to make the survey supportive of teachers. She hopes for more 
regular meetings with district personnel to improve communication and reduce 
last-minute issues. Lastly, she recommended that cabinet members and 
administrators review their labor partner agreements yearly as documents change 
annually. She looks forward to better communication and new beginnings with 
SSFUSD. 

California School Employees Association Chapter 197 - President Jolene 
Malfatti greeted everyone and mentioned she did not have new updates. She 
thanked Mr. Hannon for his help with numerous para-educator issues and 
expressed hope for improvements in employee retention and recruitment of 
permanent para-educators. She also noted that CSEA is hosting a "Meet the 
Candidates" night on Tuesday, September 24th, at the South San Francisco High 
School Library.  

 
I.      PERSONNEL COMMISSION   

 

Assistant Superintendent Marwan Hannon reported that the next Commission 
meeting would take place on September 16, 2024. 
 

J.  ITEMS FROM THE BOARD 
 

Vice President Anthony reported that the Board Bylaws Committee had a 
successful meeting today around 5:30 PM. 

 
President Lujan provided an update on the City Subcommittee's meeting from 
September 3rd. Public Works shared plans to improve safety around schools, 
including lowering speed limits and other initiatives. The Fire Department will 
continue offering CPR and bleeding control training at South San Francisco and 
El Camino High Schools. They are also considering organizing a Bike-to-School 
Day, possibly aligning it with Bike-to-Work Day in May. Lastly, she shared there 
was a discussion about possibly moving some meetings to the evening, though 
the December meeting will remain during the day. The future subcommittee will 
decide on this change. 
 

K.      SUPERINTENDENT’S REPORT 
 

a. Back to School Nights - Dr. Moore shared that the Back to School Nights 
held at the end of August and the beginning of September were very 
successful. The schools did a great job creating a welcoming environment, 
sharing school expectations, and informing families about the strategic plan 
and the Portrait of a Graduate. The feedback has been overwhelmingly 
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positive, though they are still summarizing the data and will provide a detailed 
report later. Dr. Moore extended a big thank you to families, students, and 
staff for starting the 2024-25 school year in such a positive way. Despite 
many events being scheduled at the same time, including some overlapping 
with the last math study session, many were able to visit different campuses 
to show support. Dr. Moore appreciated the involvement of trustees, directors, 
and cabinet members, and congratulated the schools on a job well done. 
 

b. Portrait of an Educator- Dr. Moore shared the Portrait of an Educator 
initiative is part of the strategic plan to better support and empower educators. 
The goal is to develop a detailed "Portrait of an Educator" that outlines the 
key skills and competencies needed for educators to help students succeed 
and make an impact. She noted the district would launch a Guiding Coalition 
with Learner Centered Collaborative to focus on this and other strategic 
priorities. Dr. Moore highlighted the positive observations of educators 
already embodying these qualities in their classrooms. 

 
L. STUDENT TRUSTEE REPORTS 
 

1. Jamie Wong, Fall Student Trustee and ASB President ECHS, shared that the 
Senior Sunrise event last Friday was a big success, despite the early morning 
fog. The class of 2025 enjoyed a variety of activities, including food, crafting, 
and sports, which helped them bond and start the school year on a positive 
note. She mentioned homecoming season has begun, with preparations 
underway for this year’s theme of “Board Games.” The highly anticipated 
Homecoming Dance is being held on September 28th, featuring an elegant 
masquerade theme. Lastly, she noted Fall sports are in full swing, and wished 
good luck to all athletes across football, cheer, cross country, girls tennis, girls 
golf, and girls volleyball. 

 

2. Josephine Harsana, Spring Student Trustee and ASB President SSFHS, 
shared the school year began with a successful Welcome Back Assembly and 
Senior Sunrise event. Freshman elections welcomed new officers, and 
Homecoming preparations are underway with the theme being “Musicals”, set 
for October 15-19. Fall sports are off to a strong start, with recent football wins 
and a new girls' flag football team. She mentioned the Red Cross Club is 
promoting sickle cell disease awareness and encouraging blood donations. 
She concluded by sharing that the theater auditions are next week, and Club 
Rush will be held tomorrow during lunch with over 30 clubs participating.  

 
M. PUBLIC COMMENTS – None 
 

 
N. INFORMATION ONLY PRESENTATIONS  
 

1. EDUCATIONAL SERVICES 
 

September 26, 2024 Page 30 
Consent Agenda



 

Minutes 9-12-24  ◙  Page 5 of 21 
 

 

a. Teaching and learning presentation: 
Buri Buri Elementary School 

 
Principal Cregg Ramich will presented the educational 
priorities and programs at Buri Buri Elementary School to the 
Board. 
 
Principal Cregg Ramich began by expressing gratitude to 
everyone present and acknowledging the Buri Bobcats team. 
Mr. Ramich highlighted the positive start to the school year 
and expressed pride in being the principal of Buri Elementary 
School. He noted thanked various staff members for the 
support he received in preparing for his presentation. 
 
Strategic Plan 
Principal Ramich discussed the district’s new strategic plan, 
which has improved unity and focus. He emphasized the 
importance of community strength, collaboration, and 
resilience in overcoming challenges. He outlined goals to 
support each student individually, build strong partnerships 
between schools and families, and empower educators 
through training and collaboration. The plan aims to align 
resources effectively and make equitable decisions for all 
students. 
 
Portrait of a Graduate 
Principal Ramich introduced the "Portrait of a Graduate," a 
guiding framework for student development from T-K through 
senior year. He emphasized the goal of helping students, like 
Isabella, not only meet academic standards but also develop 
as individuals who can navigate their future choices, whether 
that is college, trades, or other paths. He acknowledged the 
significant responsibility of ensuring students have the 
resources and support they need to impact their community 
and world. This vision guides the district's site and district 
priorities, focusing on engaging instruction and strong 
partnerships. 
 
Buri Buri Goals 

 Growth in learner-centered education 

 Commitment to socio-emotional wellness 

 Support for student goal-setting & self-assessment 

 Increased student agency & independence 

 Increased Academic Discourse through complex 
texts, real-world issues & Math problems 

 Increased clarity & commitment to Math mastery, 
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application & intervention 

 Increased school attendance & on-time arrival 
 
Buri Buri Student Population 
Principal Ramich discussed the changing demographics at 
Buri Elementary. He noted that while the percentage of 
socioeconomically disadvantaged students has increased 
from 24% to 42%, this shift highlights the growing diversity 
and complexity of the school community. He expressed 
gratitude for the diverse student body and emphasized the 
importance of adapting to meet the needs of all students, 
regardless of their background. He praised the school's 
teachers for their ability to be learner-centered and 
supportive, respecting and addressing the needs of students 
from various socio-economic and cultural backgrounds. 
 

 
 
Buri Buri Attendance 
Principal Ramich highlighted the importance of improving 
attendance and shared that the school is putting significant 
effort into addressing this issue. 
 

 
Buri Buri State Testing 
Principal Ramich praised Buri Elementary’s academic 
performance, noting that while it varies compared to other 
schools, it is significantly better than many similar groups. He 
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expressed pride in the teachers and students for their efforts 
to maintain and improve their performance. He also 
highlighted the progress of diverse student groups, including 
those from different language backgrounds, those with IEPs, 
and those receiving additional support. 
 

 
 
Buri Buri DIBELS Literacy 
Principal Ramich noted that the school is actively collecting 
detailed data and providing strong, structured support in 
science, reading, and literacy for students who are struggling. 
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Common Formative Assessments 
Principal Ramich explained that the focus of the Buri Teams 
is grade-level groups working together in cycles. They clarify 
what students need to learn, give common assessments, and 
respond with extra help, advanced work, or re-teaching as 
needed. Each week, they follow this process and use 
different resources to support students. 
 

 
 
Principal Ramich concluded his presentation by sharing that 
the school community is vibrant and fun. He expressed 
gratitude for the hard work and collaboration between the 
school, its partners, and the district office. He thanked the 
certificated staff, classified staff, and special education team 
for their patience and support. Lastly, he emphasized the 
school’s commitment to meeting the needs of every student, 
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appreciating everyone’s efforts and contributions. 
 
Trustee Murray expressed deep appreciation for the 
presentation, saying it was inspiring and exactly what they 
hoped to see. 
 
Trustee Hsieh thanked Principal Ramich for the presentation 
and for explaining what "learner-centered" means. The 
explanation helped her understand the concept better. 
 
Principal Ramich responded, noting that he had worked on 
these ideas for seven years before becoming principal and 
was grateful to share them. 
 
Trustee Richardson praised Principal Ramich as a dedicated 
educator with over 30 years in the district. She appreciated 
his passion for teaching and ability to adapt to new methods. 
 
Trustee Anthony thanked Principal Ramich and discussed 
the importance of agency, independence, and belonging in 
economic mobility. She appreciated the focus on aligning 
daily schedules to support students and valued the approach. 
President Lujan thanked everyone for their participation and 
invited members of the Buri Elementary team to stand for 
recognition. 

 
O. PRESENTATION WITH POTENTIAL ACTION   
 

PRESENTATION 
 

1. BUSINESS SERVICES 
 

a. Report on Year-End Unaudited Actuals                             
 

Assistant Superintendent Ted O presented the Unaudited 
Actuals Financial Report including revenues, expenditures, 
and ending balances for the 2023-24 fiscal year. 
 
Mr. O said the report, which is prepared after the financial 
books are closed, covers the period from July 1, 2023, to 
June 30, 2024. The purpose of the presentation is to show 
the financial outcomes for the year. He outlined that the 
presentation would cover the general fund's actual revenues, 
which is the district's main operating fund. He noted he 
planned to first discuss the unrestricted general fund 
revenues, then the restricted general fund revenues, and 
finally the combined total. 
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2023-24 General Fund – Unrestricted Revenues 
Mr. O indicated that the unrestricted general fund ended the 
year with $141.3 million in revenues. Most of this revenue 
came from LCFF sources, primarily property taxes, since the 
district is a community-funded district. 
 

 
 
2023-24 General Fund – Restricted Revenues 
Mr. O shared that the restricted revenues, are funds that must 
be used for specific purposes. The district ended the year 
with $32.5 million in restricted revenues. 
 

 
 
2023-24 General Fund – Combined Revenues 
Mr. O shared that the total revenue for the fiscal year 2023-
2024 was $173.8 million. 
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2023-24 General Fund – Unrestricted Expenditures 
Mr. O shared that the unrestricted general fund expenditures 
totaled $101.7 million by the end of the year. He pointed out 
that this was $39.6 million less than the unrestricted general 
fund revenue of $141.3 million. This difference is due to the 
$36.1 million contribution from the general fund to restricted 
categorical programs, such as special education and state 
required facilities programs. 
 

 
 
2023-24 General Fund – Restricted Expenditures 
Mr. O reported that for the restricted general fund, the 
expenditures totaled $65.2 million for the fiscal year 2023-
2024.  
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2023-24 General Fund – Combined Expenditures 
Mr. O shared the total expenditures for the year came to 
$166.9 million. 
 

 
 
2023-24 General Fund Summary 
Mr. O shared that for the unrestricted general fund, the 
ending balance was approximately $27.5 million. Of this, $9.5 
million is set aside for anticipated expenditures, and $8.3 
million is designated by the state. The district needed about 
$9.3 million to manage its budget, as it is currently spending 
more than its revenue, which requires balancing the budget 
for the current and the next two years. For the restricted 
general fund, the ending balance was around $37.4 million. 
This increase is mainly due to carryover funds from one-time 
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state stimulus money that the district has not yet spent. 
 

 

 
 
2023-24 General Fund Summary Comparison (Unrestricted) 
Mr. O compared the estimated and actual reserve figures for 
the 2023-2024 fiscal year, revealing a $1.4 million difference 
in the $166.9 million budget. This discrepancy, less than 1% 
of total expenditures, shows the budget estimates were 
accurate. 
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Areas of Concern  
Mr. O highlighted some areas of concern. The primary 
concern is the positions and programs funded by the one-
time expiring state stimulus funds which he would like to 
address in the upcoming year. 
 

 STRS/PERS Increases 

 Increases in Special Education Costs 

 Re-payment of property taxes due to litigation 

 Aging facilities with increasing cost to repair/replace 

 Declining Student Enrollment 

 Shortage of teachers, substitutes and other staff 

 Increasing cost for goods and services (Inflation) 

 Over $3 million of employee salaries paid for with one-
time expiring Federal/State stimulus funds 

 Over $1.5 million of programs paid for with one-time 
expiring State stimulus funds 

 Impact of possible recession 

 Potential impact of new COVID-19 Variant 

 Cost of Universal Transitional Kindergarten Program 
 
Trustee Richardson expressed appreciation for Mr. O's work. 
 
Trustee Murray thanked Mr. O and his team for making the 
complex financial information seem straightforward and 
providing the necessary details. She recognized the 
significant effort involved in preparing the report. 
 
Trustee Anthony also expressed gratitude to Mr. O and his 
team for their hard work and appreciated their efforts. 
 
President Lujan echoed the thanks, noting that the unaudited 
actuals report represented a year’s worth of hard work, 
including many long days. She acknowledged the dedication 
required to prepare the report. 
 

ACTION  
 

1. BUSINESS SERVICES 
 

a. Approval of Year-End Unaudited Actuals Report  
 

MOTION #41 (Murray/Hsieh) the approval of the 2023-24 
Unaudited Actuals Financial Report, as presented to the 
Board. Motion Carried. (Unanimous) 
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P. CONSENT AGENDA  
 
 MOTION #42 (Murray/Anthony) to approve Item 1a, Minutes of the July 29, 2024 

special Board meeting; Item 1b, Minutes of the August 15, 2024 regular Board 
meeting; Item 2a, Special Education Leadership team to Association of California 
School Administrators (ACSA) Every Child Counts Symposium on January 13-
15, 2025 in San Diego; Item 2b, Addendum to the June 20, 2024 NPA listing; 
Item 2c, MOU for Elizabeth Kvarna; Item 2d, MOU for Susan Cossette; Item 3a, 
Classified Personnel Assignment Order; Item 4a, Gifts to the District, August 
2024; Item 4b, Fundraising events for 2024-25; Item 4c, Contracts/agreements 
under $25,000. Motion Carried. (Unanimous) 

 
PUBLIC HEARING – Sufficient student textbooks/instructional materials 
 
A Public Hearing, in accordance with California Education Code Section 60119 and SB 
550, will provide an opportunity for members of the public to comment on the 
sufficiency, appropriation and disbursement of instructional materials throughout the 
District. 
 
A Public Hearing will provide an opportunity for members of the public to 
comment on the instructional materials. 
 
The Board meeting was suspended to open a public hearing at 8:01 p.m. 
 
No public comments were made. 
 
The public hearing was closed and the Board meeting resumed at 8:01 p.m. 
 
INFORMATION/DISCUSSION 
 

1. ADMINISTRATION 
 

a. Discussion of Community Forum Topic(s) 
 

The Board discussed potential topic(s) for the District’s 
Community Forum being held on October 24, 2024.  
 
Trustee Murray suggested focusing on the strategic plan as 
a key agenda item and communicating it clearly to the 
community. Trustee Hsieh supported this and added that 
school safety should also be addressed due to recent 
incidents. Trustee Anthony proposed including mental health, 
noting the new pilot programs and wellness counselors. 
 
President Lujan summarized the suggestions: strategic plan, 
school safety combined with mental health, and career 
technical education (CTE). Trustee Richardson 
recommended doing some kind of “show-and-tell” on the new 
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programs like culinary arts and trades. 
 
Dr. Moore noted that all topics relate to the strategic plan. 
Trustee Anthony proposed asking Student Trustee Wong for 
her perspective on community interests. 
 
Student Trustee Wong emphasized the importance of 
addressing school safety, especially in light of recent events 
and social media impact. Trustee Murray agreed, suggesting 
school safety and mental health as key topics. President 
Lujan confirmed that school safety and mental health are 
priorities. Trustee Hsieh supported including the strategic 
plan, noting its central role and connection to other topics. Dr. 
Moore confirmed that the staff has enough direction to 
proceed. 

         
ACTION (continued) 
 

1. ADMINISTRATION 
 

a. Adoption of Resolution No. 24-44 for Hispanic/Latinx 
Heritage Month 
 
Trustee Richardson read the resolution in Spanish. 
 
MOTION# 43 (Anthony/Hsieh) to adopt Resolution #24-44 
(English and Spanish versions): Honoring Hispanic/Latinx 
Heritage Month (9/15 to 10/15). (AYES: Student Trustee 
Wong, Hsieh, Murray, Richardson, Anthony, Lujan; NOES: 
None). Motion Carried. (Unanimous) 
 

Student Trustee Wong left the meeting at 8:14 p.m. 
 

2. EDUCATIONAL SERVICES 
 

a. Adoption of Resolution No. 24-42 Sufficient Student  
Textbooks/ Instructional Materials 

  
MOTION #44 (Anthony/Hsieh) to adopt Resolution #24-42: to 
confirm and certify that the District has provided each pupil 
with sufficient textbooks and instructional materials aligned to 
the academic content standards and consistent with the 
cycles and content of the curriculum frameworks. (AYES: 
Hsieh, Murray, Richardson, Anthony, Lujan; NOES: None). 
Motion Carried. (Unanimous) 
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b. Approval of agreement with Silicon Valley Mathematics 
Initiative (SVMI) to provide a new Math curriculum pilot 
for the 2024-25 school year 
 
MOTION #45 (Murray/Hsieh) to approve the agreement with 
SVMI for Math services provided during the 2024 – 25 school 
year in the amount of $43,575.00. Motion Carried. 
(Unanimous) 
 

c. Approval of Baden High School Comprehensive Support 
and Improvement (CSI) Plan for the 2024-25 school year 
 
MOTION #46 (Anthony/Murray) the approval of the CSI plan 
for the 2024-25 school year as presented. Motion Carried. 
(Unanimous) 
 
Trustee Anthony clarified that while discussing graduation 
requirements, she had initially overlooked the needs of 
Baden High School and emphasized the importance of 
considering their unique needs in future updates. Trustee 
Richardson shared concerns about graduation rates and 
highlighted the value of offering diverse options, including 
trade and career programs, especially for students who may 
not pursue college. Trustee Anthony expressed excitement 
about the new plans and praised Baden staff. Mr. Irish 
thanked the board for the discussion and informed them that 
the district advisory committee is addressing graduation 
requirements thoughtfully. He also mentioned that the 
committee includes a diverse group of parents, including one 
from Baden. 

 
d. Approval of agreement with B.E.E. Therapy to provide 

services for a Speech and Language Pathologist on a 
leave of absence 
 
MOTION #47 (Murray/Hsieh) the approval of agreement with 
B.E.E. Therapy up to $75,000.00 in order to fulfill IDEA Child-
Find requirements for the 2024-25 school year. Motion 
Carried. (Unanimous) 
 

e. Approval of supplemental materials AP US Government  
and Politics 
 
MOTION #48 (Anthony/Richardson) the adoption of 
supplemental materials for AP United States Government 
and Politics (AMSCO, 2022) for the 2024-25 school year. 
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Motion Carried. (Unanimous) 
 

3. HUMAN RESOURCES 
 

a. Approval of MOU between SSFUSD and SSFCTA 
Special Education (Education Specialist) sign-on bonus 
for the 2024-25 school year 

 
MOTION #49 (Murray/Richardson) the approval of the MOU 
between the South San Francisco Unified School District and 
the South San Francisco Classroom Teachers Association 
regarding the Special Education (Education Specialist) Sign-
On Bonus for SY 2024-2025. Motion Carried. (Unanimous) 

 

4. BUSINESS SERVICES 
 

b. Adoption of Resolution No. 24-45 GANN limits 
 
MOTION #50 (Anthony/Hsieh) the adoption of Resolution 
#24-45: Certifying the actual Gann Limit for 2023-24 and the 
estimated Gann Limit for 2024-25. (AYES: Hsieh, Murray, 
Richardson, Anthony, Lujan; NOES: None). Motion Carried. 
(Unanimous) 
 

c.  Approval of agreement with BESS Test Lab, Inc. for 
utility survey services for Sunshine Gardens ES 
modernization project under the Measure T Bond  
program 
 
MOTION #51 (Murray/Hsieh) the approval of the agreement 
with Bess Test Labs, Inc. for the CCTV video inspection of 
pipelines for sewer and storm systems at Sunshine Gardens 
ES Modernization project in the amount of $33,840.30. 
Motion Carried. (Unanimous) 
 

d. Approval of agreement for an extension of a 3-year 
contract with Key Analytics for cost accounting & 
tracking program services for the Measure T Bond 
program   

 
  MOTION #52 (Murray/ Hsieh) the approval of agreement for 

Amendment #1 to extend the service contract with Key 
Analytics for 3 years (2024-2027) in the amount of 
$166,500.00. Motion Carried. (Unanimous) 
 

e. Adoption of Resolution No. 24-49 Support of State  
Ballot Proposition 2 
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MOTION #53 (Murray/Hsieh) to adopt Resolution #24-49 in 
support of Proposition 2: Kindergarten through Grade 12 
schools and local community college public education 
facilities modernization, repair, and Safety Bond Act of 2024. 
(AYES: Hsieh, Murray, Richardson, Anthony, Lujan; NOES: 
None). Motion Carried. (Unanimous) 
 
Trustee Richardson said she usually does not support bonds, 
but is willing to support this one because it includes plans for 
building new schools, which she thinks is important for the 
district.  
 

f. Approval of Change Order #3 on the HVAC Project  
Package A with E.F. Brett and Company   

 
  MOTION #54 (Anthony/Murray) the approval of Change 

Order #3 to the contract with E.F. Brett and Company for the 
HVAC Project Package A Project #15-23, in the amount of 
$24,804.00. Motion Carried. (Unanimous) 
 
Trustee Anthony mentioned she would be glad when the 
project is finished and there are no more change orders. 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 

Board meetings are being held in the Baden HS gym, unless otherwise noted.  
 

September 26, 2024  

 Teaching and learning presentation - Westborough MS 

 Presentation on SSF Education Foundation 

 Presentation on Middle College 

 Update on enrollment for the 2024-25 school year     

 Resolution honoring Filipino American History Month (October)   

 Approval of the Board Governance calendar for 2024-25     

 Resolution for California Week of the School Administrator (October)   
 

October 10, 2024  

 Teaching and learning presentation - ECHS 

 Presentation on Facilities Department 

 Presentation on Fiscal Services 

 Williams report for 1st quarter ending 9/30/24 

 Update on OpTerra Energy solar savings     

 Resolution honoring Native American/Alaska Native Heritage Month  
     (November)  

 Approval of ESSER III Expenditure Plan for 2024-25     
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October 24, 2024 - Community Forum   

 Topic(s) TBD 
 

November 14, 2024 

 Teaching and learning presentation - Junipero Serra ES 

 Teaching and learning presentation - Skyline ES 

 Presentation on Assessment/Accountability (CAASPP, CAST)     

 Update on Safe School Plans 
 

December 12, 2024 

 Teaching and learning presentation - Parkway Heights MS 

 Presentation on Performance Management - CTE 

 Approval of San Mateo Co. QRIS block grant for 2024-25 

 Presentation and approval of First interim budget report “positive  
certification” 

 Resolution for School Board Recognition Month     

 CSBA Delegate Assembly nomination(s) 

 Approval of 2025 Summer School Program 
 

December 18, 2024 - Reorganization meeting 

 Resolution ratifying November 5 election 

 Ceremonial Oath of Office for new Board member(s) 

 Board of Trustees reorganization 

 Resolution honoring outgoing Board President 

 Selection of Trustees to District sub-committees/committees 
 

January 23, 2025 

 Teaching and learning presentation – Los Cerritos ES 

 Presentation – Children’s Center 

 Recognition for outgoing Student Trustees Wong & Harsana 

 Presentation on audited actuals report for the fiscal year ended June 30, 
2024 

 Presentation LCAP    

 Williams report for 4th quarter ending 12/31/24 

 Resolution honoring African American History Month (February) 
 

SUMMARY OF BOARD DIRECTIVES - None 
 
GOOD AND WELFARE 
 
Trustee Anthony shared information about the Concert in the Park event scheduled for 
September 21st, where there will be a SSFUSD booth to visit and music from Blessed 
Union of Souls. She also noted she will not be attending the Board meeting on 
November 14 and possibly unable to attend the October 24 Community Forum. 
 
Trustee Murray wished everyone a good week. 
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Trustee Richardson shared her recent activities, including visits to two schools. She 
mentioned a tour with Principal Briano, who discussed concerns about porta-potties and 
school policies on cell phones. She shared she visited the library, noting a positive 
transition towards allowing quiet moments for students. She also shared she went to 
Sunshine Gardens where she was impressed and very gracious for Principal Gonzalez 
touring her around. Lastly, she attended a welcome event for 20 new international 
teachers and paraprofessionals from various countries, enjoying the opportunity to meet 
them and see their enthusiasm. 
 

ADJOURNMENT  - 8:31 p.m. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 
 James Lothschutz, South San Francisco High School Principal 
 
 
DATE: September 26, 2024 
 
RE: Permission for the South San Francisco High School Boys' Varsity 

Wrestling Team to Travel to Clovis, CA, October 4–6, 2024 
 

 
BACKGROUND:  
 
The purpose of this trip on October 4-6 2024, is to participate at a wrestling tournament 
hosted by Clovis High School, 1055 Fowler Ave, Clovis, CA. The team, along with Coach 
Cuauhtemoc Cervantes who will supervise the event, will leave Friday, October 4th, 2024 
and return Sunday, October 6th, 2024. The group will be staying at the Extended Stay 
America Suites, at 7135 North Fresno Street, Fresno, CA, 93720. The group will be 
traveling to Clovis High School by district van. 
 
FISCAL IMPLICATIONS:  
 
The South San Francisco High School Wrestling team will pay for tournament fees, and 
the district van. No student will be denied the opportunity to participate due to financial 
constraints. 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
grant permission for the South San Francisco High School Boys Varsity Wrestling Team 
to travel to Clovis, CA, on October 4 - 6, 2024. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 

TO:     Board of Trustees 
 

FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:  Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 
   James Lothschutz, South San Francisco High School Principal 
 

DATE:   September 26, 2024 
 

RE:               Permission for the South San Francisco High School Varsity Wrestling 
Team to Travel to Clovis, CA, December 19 - 21, 2024 

______________________________________________________________________ 

 
BACKGROUND:  
 
The purpose of this trip on December 19 - 21, 2024, is to participate in a wrestling 
tournament hosted by Buchanan High School, 1450 Herndon Avenue, Clovis.  The team 
and Coach Cuauhtemoc Cervantes, who will supervise the team, will leave after school 
Thursday, December 19, 2024 and return Saturday, December 21, 2024. The group will 
stay at the Extended Stay America Suites, 7135 N Fresno St, Fresno, CA. The group will 
be traveling to Buchanan High School by district van. 
 

FISCAL IMPLICATIONS:  
 
The South San Francisco High School Wrestling team will pay for tournament fees, and 
the district van. No student will be denied the opportunity to participate due to financial 
constraints. 
 

RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
grant permission for the South San Francisco High School Varsity Wrestling Team to 
travel to Clovis, CA on December 19 - 21, 2024. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 

TO:     Board of Trustees 
 

FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:  Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 
   James Lothschutz, South San Francisco High School Principal 
 

 
DATE: September 26, 2024 
 

RE:                Permission for the South San Francisco High School Boys & Girls Varsity 
Wrestling Team to Travel to Gilroy, CA, January 24 – 25, 2025 

______________________________________________________________________ 

 
BACKGROUND:  
 
The purpose of this trip on January 24 - 25, 2025, is to participate in a wrestling 
tournament hosted by Gilroy High School, 750 W 10th St, Gilroy, CA.  The team, along 
with Coach Cuauhtemoc Cervantes and female chaperone/volunteer Amber Verdin, who 
will supervise the team during this event, will leave Friday, January 24, 2025 and return 
Saturday, January 25, 2025. The group will be staying at the Motel 6 Gilroy, 6110 
Monterey Road, Gilroy, CA. The group will be traveling to Gilroy High School by district 
van. 
 

FISCAL IMPLICATIONS:  
 
The South San Francisco High School Wrestling team will pay for tournament fees, and 
the district van. No student will be denied the opportunity to participate due to financial 
constraints. 
 

RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
grant permission for the South San Francisco High School Boys & Girls Varsity Wrestling 
Team to travel to Gilroy, CA, January 24 - 25, 2025. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 

 
DATE: September 26, 2024 
 
RE: 2024 CALIFORNIA PBIS CONFERENCE, October 9-11 in Sacramento   
             
  
BACKGROUND:   
 
California PBIS is hosting the ninth-annual California PBIS Conference, Wednesday, 
October 9 – Friday, October 11, 2024 at the SAFE Credit Union Convention Center in 
Sacramento, CA. 
 
California PBIS is a collaborative organization using evidence-based, culturally relevant 
practices to build the capacity for all stakeholders in the implementation of PBIS as a 
multi-tiered system following the National PBIS Blueprints for professional development, 
implementation, and evaluation. 

As we work towards designing and implementing a Coordinated Care Model in 
SSFUSD, it is crucial that we equip our staff with the knowledge and tools necessary to 
ensure the success of this initiative. Sending a team from multiple school site levels to 
the California PBIS Conference in Sacramento will significantly enhance our 
understanding of PBIS (Positive Behavioral Interventions and Supports) implementation 
within the context of California's norms and regulations. This experience will not only 
deepen our team's expertise but will also foster valuable connections with state 
stakeholders and leading practitioners in the field of PBIS. 
 

By attending this conference, our selected teams from Sunshine Gardens Elementary 
and Parkway Heights Middle School can serve as pilot schools, leading the way in 
establishing a robust Coordinated Care System for our district. They will then be able to 
transfer their newly acquired knowledge to their counterparts across other schools, 
facilitated through Professional Learning Communities (PLCs). This approach will 
ensure a district-wide consistency in implementing PBIS, tailored to meet the needs of 
our diverse student population. 
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Proposed attendees (5): 
  

1. Luca Tirapelle, MTSS Coordinator 

2. Kathie Nguyen, Principal PHMS 

3. Melanie Ng, Special Education Teacher, PHMS 

4. Helen Tam, Special Education Teacher, PHMS 

5. Bianca Avalos, School Psychologist, Sunshine Gardens 

 
FISCAL IMPLICATIONS: 
 
The estimated fiscal impact for the ninth-annual California PBIS Conference for 5 
attendees: 
 

Registration:  $3,000.00 

Mileage: $710.00 

Meals:  $1,050.00 

Hotel: $274 (2 nights x 5 people) $2,740.00 

Substitutes: $1,200.00 (5 days coverage) 

Estimated Total: $8,700.00 

 
SBHIP funds will be used to cover costs.  
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
approve Luca Tirapelle, Principal Kathie Nguyen, and faculty members Helen Tam, 
Melanie Ng, and Bianca Avalos to travel to the ninth-annual California PBIS Conference, 
Wednesday, October 9 – Friday, October 11, 2024 at the SAFE Credit Union Convention 
Center in Sacramento, CA. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 
 James Briano, El Camino High School Principal 
 
 
DATE: September 26, 2024 
 
RE: ECHS Winter Ball held at Pinstripes in San Mateo on January 11, 2025 
 

 
BACKGROUND:  
  
The purpose of this event on Saturday, January 11, 2025 is to provide students with a fun 
and engaging evening. The ASB Cabinet voted to hold their Winter Formal at Pinstripes, 
where food and activities will be included in the price. Ms. Rachel McDonald, ECHS 
Activities Director, along with ECHS administration and campus security will 
accompany/chaperone students at Pinstripes, 36 Hillsdale Mall, San Mateo, CA from 
6:00pm to 10:00pm.  
 
Students will have a variety of safe activities and entertainment. There will be bowling, 
bocce ball, giant jenga, cornhole, a DJ, food and beverages for all to enjoy.  
 
 
FISCAL IMPLICATIONS: 
 
The ECHS ASB Fund will cover the cost of all event expenses for the total amount of 
$26,513.25.  
 
RECOMMENDATIONS: 
 
It is recommended that the South San Francisco Unified School District Board of Trustees 
grant permission for the El Camino High School ASB to host the Winter Ball on January 
11, 2025 for students by approving the agreement with Pinstripes in San Mateo, CA.  
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Certificated Personnel items be approved: 
 
ADMINISTRATIVE APPOINTMENT 2024-2025 
Lee, Margaret, will be placed at the Special Education Department as the Coordinator for Special 
Education Pre K Programs on a Probationary contract effective August 1, 2024 
Melkonian, Liza, will be placed at the Special Education Department as a Program Specialist on 
a Probationary contract effective August 1, 2024 
 
CERTIFICATED CONTRACT 2024-2025 
Sedano, Joanna, will be placed at Adult Education on a Probationary contract effective August 
12, 2024. Salary placement C – 1 
 
ASSIGNMENT ADJUSTMENT 2024-2025 
Cordoba, Randall a teacher at El Camino High School, from 1.0 FTE to 1.2 FTE 
Diaz, Michael, a teacher at El Camino High School, from 1.0 FTE to 1.2 FTE 
Pine, Chris, a teacher at El Camino High School, from 0.80 FTE to 1.0 FTE 
Culpepper, Veronica, a teacher at El Camino High School, from 1.0 FTE to 0.80 FTE 
McDonald, Rachel, a teacher at El Camino High School, from 1.0 FTE to 1.2 FTE 
Lee, Po Yin Bowie, a teacher at El Camino High School, from 1.0 FTE to 0.6 FTE 
Tam, Cindy, a teacher at El Camino High School, from 1.0 FTE to 1.2 FTE 
Ringseis, Marlis, a teacher at El Camino High School, from 1.0 FTE to 1.2 FTE 
Jek, Oliver, a teacher at South San Francisco High School, from 1.0 FTE to 1.2 FTE 
Mercado, Claudia, a teacher at South San Francisco High School, from 1.0 FTE to 1.2 FTE 
Martinez, Ivan, a teacher at South San Francisco High School, from 1.0 FTE to 1.2 FTE 
Chang, Stanley, a teacher at South San Francisco High School, from 1.0 FTE to 1.2 FTE 
Haywood, Maeghan, a teacher at South San Francisco High School, from 1.0 FTE to 1.2 FTE 
Penaloza, Marcelo, a teacher at Alta Loma Middle School, from 1.0 FTE to 1.2 FTE 
Borissoff, Chiaki, a teacher at Alta Loma Middle School, from 1.0 FTE to 1.2 FTE 
Colvig, Ellen, a teacher at Alta Loma Middle School, from 1.0 FTE to 1.2 FTE 
Tindall, Pamela, a teacher at Alta Loma Middle School, from 1.0 FTE to 1.2 FTE 
Valenzuela, Aleah, a teacher at Alta Loma Middle School, from 1.0 FTE to 1.2 FTE 
Hahn, Miranda, a teacher at Alta Loma Middle School, from 1.0 FTE to 1.2 FTE 
Valdez, Everardo, a teacher at Alta Loma Middle School, from 1.0 FTE to 1.2 FTE 
McLoughlin, Joseph, a teacher at Alta Loma Middle School, from 1.0 FTE to 1.2 FTE 
Hahn, Barbara, a teacher at Alta Loma Middle School, from 1.0 FTE to 1.2 FTE 
Mejia, Guillermo, a teacher at Parkway Heights Middle School, from 1.0 FTE to 1.2 FTE 
Vitalie, Jeff, a teacher at Parkway Heights Middle School, from 1.0 FTE to 1.2 FTE 
Butchart, Elizabeth, a teacher at Parkway Heights Middle School, from 1.0 FTE to 1.2 FTE 
Allen, Eric, a teacher at Parkway Heights Middle School, from 1.0 FTE to 1.2 FTE 
Szeto, Ivan, a teacher at Parkway Heights Middle School, from 1.0 FTE to 1.2 FTE 
Wright, Crystal, a teacher at Parkway Heights Middle School, from 1.0 FTE to 1.2 FTE 
Schurk, Jennifer, a teacher at Parkway Heights Middle School, from 1.0 FTE to 1.2 FTE 
Tam, Helen, a teacher at Parkway Heights Middle School, from 1.0 FTE to 1.2 FTE 
Ng, Melanie, a teacher at Parkway Heights Middle School, from 1.0 FTE to 1.2 FTE 
Young, Jodi, a teacher at Parkway Heights Middle School, from 1.0 FTE to 1.2 FTE 
Natoli, Lisa, a teacher at Parkway Heights Middle School, from 1.0 FTE to 1.2 FTE 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent - Business Services 
 
DATE:  September 26, 2024 
 
RE:            Purchase Order Listing July 1, 2024 to July 31, 2024 
 

 
  
 

BACKGROUND:  
 
The attached report shows the total amount of all Purchase Orders, Change Orders and 
Printed Instructional Material Orders processed between July 1, 2024 to 
July 31, 2024 for the 2024/2025 Fiscal Year.  
 
FISCAL IMPLICATIONS:   
 
These Purchase Orders and Change Orders represent the potential commitment and 
encumbrances during the period covered. Staff has obtained terms and conditions in 
dealing with accredited vendors. 
 
RECOMMENDATION:   
 
It is recommended that the Board of Trustees approve the attached Purchase Order 
Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 
 

TO:     Board of Trustees 
 
FROM:  Shawnterra Moore, Ed.D., Superintendent 

 
THRU: Ted O, Assistant Superintendent - Business Services 
 
DATE:  September 26, 2024 
  
RE:  Warrant Register – July 1, 2024 to July 31, 2024 
 

 
  
 
BACKGROUND:  
 
The attached report lists all the Warrants issued by the District from 
July 1, 2024 to July 31, 2024.  For the period listed above, the Warrants total 
$5,805,363.14 across all funds. 
 
FISCAL IMPLICATIONS:   
 
These Warrants represent the amount paid out of District accounts for the period 
of July 1, 2024 to July 31, 2024.  Staff has obtained all required authorizations 
prior to issuing any Warrant.  
  
RECOMMENDATION:   
 
It is recommended that the Board of Trustees approve the attached Warrant 
Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:  Ted O, Assistant Superintendent - Business Services 
 
DATE:  September 26, 2024 
   
RE:  Cash Receipts Summary – July 1 to July 31, 2024 
________________________________________________________________ 
 

 

BACKGROUND: 
 
The attached list is a Cash Receipts Summary Report for the period of 
July 1 to July 31, 2024.  The report is shown by Fund. 
 
FISCAL IMPLICATIONS: 
 
The Cash Receipts Summary Report represents revenues received by the 
District for the period of July 1 to July 31, 2024. 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Cash Receipts 
Summary Report. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent - Business Services 
 
DATE:  September 26, 2024 
 
RE:            Declaration of Surplus Items 
 

 
Background: 
 
The attached report is a list of items throughout the District that is unusable, not 
operable or obsolete.  The District has determined each of the items is not under 
warranty and is not cost effective to repair due to its age.   
 
The South San Francisco Unified School District would like to declare all the items 
obsolete and/or inoperable. The eighty (80) items are detailed on the attached list 
and the total net book value for all the items is zero dollars ($0).   
 
Financial Implications: 
 
No money will be lost from the above recommended transaction because the 
items do not hold any value that has not already been amortized.  Any funds 
generated from the disposal (sale, recycle, etc.) will be deposited into Fund 01.  
Upon Board approval, the District will dispose of the items. 
  
Recommendation: 
 
Staff recommends that the Board of Trustees declare eighty (80) items unusable 
and obsolete as surplus items with a net book value of zero dollars ($0).  It is 
further recommended that the District be authorized to dispose of these items. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent   
 
THRU: Ted O, Assistant Superintendent – Business Services   
  
DATE: September 26, 2024 
 
RE: Acceptance of Gifts 
 

 
 
Background: 
 
The District has received the attached list of cash and in-kind gifts during the month of 
September 2024.   
 
Fiscal Implications: 
 
The gifts will benefit the District Office or school sites that have been requested by the 
donors. 
 
Recommendation: 
 
Staff recommends that the Board of Trustees accepts the gifts on behalf of the District. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT – 

ACCEPTANCE OF GIFTS FOR SEPTEMBER 2024. 
 

It is recommended that the South San Francisco Unified School District Board of 
Trustees accept the following gifts for the District: 
 
$50 from Pauline Rosales via The Blackbaud Giving Fund to Monte Verde 
Elementary School in support of student and staff needs, for use under the 
principal’s discretion.  
 
$300 from various parents to El Camino High School in support of academic 
excellence, for use under the principal’s discretion.  
 
$100 from Lois and John Jacobson to El Camino High School in support of football 
needs.  
 
$1007.86 from American Online Giving Foundation to the South San Francisco 
USD in support of staff and student needs.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent   
 
THRU: Ted O, Assistant Superintendent – Business Services   
  
DATE: September 26, 2024  
 
RE: Acceptance of 2024-25 Fundraisers 
 

 
BACKGROUND:   
 
Each year, the Board of Trustees approves all fundraisers to be held on behalf of the 
schools and students of the District.   
 
The following fundraisers are being submitted for approval: 
 
El Camino High School 
Music Department Band & Choir Barbeque Fundraiser – Selling Fil-AM chicken 

and pork barbeque skewers in order to advertise for a Play-
A-Thon. Commencing October 18, 2024.  

 
Alta Loma Middle School 
Drama Club Spring Musical Ticket Sale – Selling tickets for the Spring 

Musical. Commencing May 2025.  
 
Drama Club Fall Play - Selling tickets for the Fall Play. Commencing 

November 2024.  
 
Westborough Middle School  
6th Grade 6th Grade Bowling Extravaganza – Back-to-School Social for 

6th graders. A portion of the profit will go towards the class of 
2027. Commencing September 13, 2024. 

 
7th and 8th Grades 7th and 8th Grade Social – Selling concessions which 

consists of a variety of sweet goods and drinks. 
Commencing during the Back-to-School event in September 
2024.  
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All Grades End of the Year Social – Selling concessions such as candy, 
chocolates, and soda. Commencing May 9, 2025 from 
3:30PM to 5PM.  

 
All Grades Winter Social – A winter-themed, after school student-

bonding social with activities and concessions. Commencing 
December 13, 2024.  

 
ASB Chipotle Restaurant Takeover – Families and community 

members can purchase items and a portion of the proceeds 
will be given to ASB. Commencing August 30, 2024.  

 
Leadership Valentine Grams – Selling Valentine Grams consisting of 

sweets, a variety of school-acceptable curios, and more. 
Commencing January 2025 through February 2025.  

 
Leadership Holiday Grams and Pictures – Selling Holiday Grams 

consisting of sweets, a variety of school-acceptable curios, 
and more. Commencing December 2024.  

 
Leadership Jamba Juice BOGO Cards – Selling cards to help raise for 

student conferences and events. Commencing August 2024 
through June 2025.  

 
Leadership Leadership Snack-Shack – Sale of remaining concessions 

from school events. Commencing after school, throughout 
the remaining 2024-25 school year. 

 
Buri Buri Elementary School  
5th Grade Chocolate Fundraiser – Selling World’s Finest Chocolate at 

$1 each, to help raise funds for Outdoor Ed. Commencing 
October 2024 through November 2024.  

 
Junipero Serra Elementary School 
5th Grade Boba Sale – Selling boba drinks after school. Commencing 

after school, throughout the 2024-25 school year.  
 
Skyline Elementary School 
All Grades Read-A-Thon – Commencing Fall 2024.  
 
All Grades Chocolate Fundraiser – Selling World’s Finest Chocolate to 

help raise funds for school activities. Commencing 
throughout the remaining 2024-25 school year.  

 
All Grades Walk-A-Thon – Commencing Spring 2025.  
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All Grades See’s Candies Sale – Selling See’s Candies to help raise 
funds for school activities. Commencing November 2024 
through May 2025.  

 
 
Spruce Elementary School 
All Grades Chocolate Fundraiser – Selling chocolates to help bring 

down the cost of Outdoor Ed. Commencing September 2024 
through October 2024.  

 
FISCAL IMPLICATIONS:   
 
All funds from approved fundraisers are accounted for in the School Site Associated 
Student Body (ASB). 
   
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees approve the fundraisers listed above. 
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For SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

  

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent – Business Services   
 
DATE: September 26, 2024 
 
RE: Professional Services Agreements Under $25,000 
 

 
BACKGROUND:  
 

The following Professional Service Agreements are being submitted for approval:  
 
District Office – Business Services 
$5,465 Protech Consulting & Engineering – To conduct consulting 

services to monitor and document a contractor’s asbestos 
abatement. This will include project inspections, air monitoring 
during active remediation, post-work inspections, and final 
testing. Services will be conducted at the Monte Verde ES for 
the HVAC Upgrade Project (Package A). Commencing 
September 2024.  

 
$4,320 Protech Consulting & Engineering – To conduct consulting 

services to monitor and document a contractor’s asbestos 
abatement. This will include project inspections, air monitoring 
during active remediation, post-work inspections, and final 
testing. Services will be conducted at the Ponderosa ES for 
the HVAC Upgrade Project (Package A). Commencing 
September 2024. 

 
Not to Exceed $6,000 ASF Clean Team – To clean the lenses for all security 

cameras throughout the SSFUSD sites. Commencing 
September 2024.  

 
Ed Services – District Office 
$2,400 CESA 6 – CESA 6 consultants will provide up to 12 hours of 

direct and indirect training and development support related 
to the district’s implementation of the Qualtrics platform. 
Services include identifying projects that will be used to 
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facilitate platform training, technical training, and more. 
Commencing August 2024 through June 30, 2025.  

 
El Camino High School  
$1,500 Jaymee Aliza Dizon Gutierrez - A disc-jockey (DJ) who will be 

introducing and playing recorded popular music for the ECHS 
Homecoming Dance. Commencing September 28, 2024.  

 
Martin Elementary School  
$8,900 Soul Shoppe – To provide Tools of the Heart Digital Course 

with 4 on-site lessons. Commencing September 24, 2024 
through March 10, 2025.  

 
$0 StarVista – To house a mental health clinican from the 

Together for Families Program (TFF) at the Martin ES site, 
and to coordinate activities between TFF and SSFUSD. 
Commencing July 1, 2024 through June 30, 2025.  

 
FISCAL IMPLICATIONS: 
 
Listed above 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the professional services 
agreements as presented.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

MEMORANDUM

TO: Board of Trustees

FROM: Shawnterra Moore, Ed.D., Superintendent

THRU: J. Marwan Hannon
Assistant Superintendent, Human Resources and Student Services

DATE: September 26, 2024

RE: Annual Ten-Day Enrollment Count 2024-2025 & Six-Year Comparison

Background:

Every school year, we conduct our annual ten-day student enrollment count. Enclosed
is a data table that reflects a six-year comparison of student enrollment as of the tenth
day of school per each school year spanning from August 2019 to August 2024.

Fiscal Implications:

For most districts, changes in LCFF funding are driven by changes in their average daily
attendance (ADA); the per‑ADA base rates; and the share of their students that are
English learners, low income, or foster youth. For basic aid school districts such as the
South San Francisco Unified School District, changes in their LCFF allotments typically
have no effect on funding. Rather, changes in funding are driven by changes in local
property tax revenue. A district’s status as a basic aid district can change over time.

Recommendation:

For Information/Discussion only.
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School Name
Student
Count

8/28/2019

Student
Count

8/28/2020

Student
Count

8/24/2021

Student
Count

8/23/2022

Student
Count

8/22/2023

Student
Count

8/28/2024

SY 23-24 to
SY 24-25
% Change

Elementary Schools

Buri Buri 620 604 571 575 553 580 4.88%

Junipero Serra 296 311 291 295 288 288 0.00%

Los Cerritos 291 284 271 299 306 300 -1.96%

Martin 406 386 353 382 379 367 -3.16%

Monte Verde 526 564 546 529 528 517 -2.08%

Ponderosa 397 381 377 346 370 358 -3.24%

Skyline 414 394 369 379 367 377 2.72%

Spruce 499 458 426 414 388 388 0.00%

Sunshine
Gardens 357 327 322 341 330 330 0.00%

Total 3806 3709 3526 3560 3509 3505 -0.11%

Middle Schools

Alta Loma 701 674 640 638 652 653 0.15%

Parkway 578 561 570 614 586 577 -1.53%

Westborough 593 546 524 491 517 498 -3.67%

Total 1872 1781 1734 1743 1755 1728 -1.53%

High Schools

El Camino 1216 1207 1201 1156 1069 1046 -2.15%

SSFHS 1230 1282 1273 1254 1272 1242 -2.35%

Baden 82 82 70 78 67 63 -5.97%

Total 2528 2571 2544 2488 2408 2351 -2.36%

Specialized Programs

Independent
Study 0 2 0 0 0 5 500%

Middle College 68 80 63 80 59 53 -10.16%

Therapeutic
Day 11 11 10 10 8 11 37.50%

Community Day 0 0 0 0 0 0 0.00%

Total 79 93 73 90 67 69 -2.98%

Grand Total 8285 8154 7877 7881 7739 7653 -1.11%
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #24-46 
 

Recognizing October 2024 as FILIPINO AMERICAN HISTORY MONTH 
 

 
WHEREAS, the month of October was designated as Filipino American History 
Month in 2006 by the California Department of Education and by the United States 
Congress in November 2009; and 

 

WHEREAS, October was chosen to commemorate the arrival of the first Filipinos in 
the United States at Morro Bay, California, in 1587, making them the earliest 
documented Asians to visit North America; and  
 

WHEREAS, Filipino Americans have, for many generations, contributed 
economically, culturally, and socially to the development of United States history 

and specifically to the 1960’s United Farm Workers Movement in California; and  
 

WHEREAS, it is important for Filipino American youth to celebrate their rich ethnicity 
and valuable legacy and to instill in them the importance of education; and 

 

WHEREAS, California Education Code Section 51204.5 specifically calls for 
instruction in the social sciences to include the study of the role and contributions of 
Asian Americans, to the economic, political, and social development of California 
and the nation, with particular emphasis on portraying the role of this group in 
contemporary society; and 
 

WHEREAS, the Filipino American community is the second largest Asian-American 
group in the United States and as of 2020 represented 4.4 million residents; with 
the largest single state population of 1.7 million in California alone; and 24% of the 
District’s students;  

 

NOW, THEREFORE, BE IT RESOLVED that the South San Francisco Unified 
School District Board of Trustees hereby recognizes and wishes to honor Filipino 
Americans during Filipino American History Month. 
 
 

REGULARLY PASSED AND ADOPTED this 26th day of September 2024. 
 
 

AYES in Favor of Said Resolution 
     

______________________________           ATTEST: 
   
______________________________       ______________________________
        Secretary/Clerk of the Board 
______________________________ 
         ______________________________ 
______________________________       Superintendent of Schools 
 
______________________________       
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #24-47 
 

Recognizing October 2024 as National Dyslexia Awareness Month 

 

WHEREAS, dyslexia is a language-based, specific learning disability that is 
neurobiological in origin and typically manifests as a deficit in the phonological 
component of language; and 
 
WHEREAS, dyslexia is one of the most common learning disabilities in California, with 
at least 15 – 20 percent of the general population being impacted across demographic 
groups; and 
 
WHEREAS, children who learn to read proficiently perform better in school, attain 
higher levels of education, experience lower rates of disease, are less likely to be 
incarcerated or experience poverty, and are more likely to find employment; and 
 
WHEREAS, students with dyslexia experience anxiety, depression, and other mental 
health conditions two to five times more than their peers; and 
 
WHEREAS, the American Bar Association found that nearly 85 percent of all youth 
involved with the juvenile court system are unable to read; and 
 
WHEREAS, California’s Dyslexia Guidelines published in 2017 set forth that, “the 
reasons for the overall lack of proficiency in reading achievement are complex, with 
various contributing factors involved. One of the greatest contributing factors for lower 
achievement scores in reading is a lack of early and accurate identification of students 
with dyslexia;” and 
 
WHEREAS, scientific evidence has repeatedly shown early identification and 
intervention improves literacy outcomes for most students, which is especially true for 
students with symptoms of dyslexia; and 
 
WHEREAS, effective systems designed to address the needs of students with dyslexia 
are anchored in a structured literacy approach to instruction as defined in the California 
Dyslexia Guidelines and in Domain 7 of California’s Literacy Teaching Standards and 
Teaching Performance Expectations, which consist of scientific and evidence-based 
instructional practices, including, but not limited to, decoding skills, which are necessary 
to develop foundational skills in early literacy; and  
 
WHEREAS, students at risk for reading disabilities who receive intervention in the first 
and second grades make gains at nearly twice the rate of children who do not receive 
intervention until the third grade; and 
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WHEREAS, by the 2025-2026 academic year, California law now mandates universal 
screening of all students in Kindergarten, Grade 1, and Grade 2 for reading difficulties, 
including the risk of dyslexia; and 
  
WHEREAS, California law also mandates that parents and guardians receive results of 
the California  
Universal Screening, including information on how to interpret the results and proposed 
supports and services for students identified as “at-risk;” and 
 
WHEREAS, ensuring a high-quality education and effective reading instruction for all 
children, including children with disabilities, is a critical responsibility for schools; and 
 
WHEREAS, South San Francisco Unified School District recognizes that our children 
are our most valuable resource, and we must provide opportunities for all students to 
learn and grow; and 
 
WHEREAS, the South San Francisco Unified School District recognizes the many gifts 
and strengths associated with dyslexia, including entrepreneurship, creative thinking, 
and excellence in the arts and sports; 
 
NOW, THEREFORE, BE IT RESOLVED that the South San Francisco Unified School 
District Board of Trustees hereby recognizes October 2024 as National Dyslexia 
Awareness Month. 
 
 
REGULARLY PASSED AND ADOPTED this 26th day of September 2024. 
 
 
AYES in Favor of Said Resolution 

     
______________________________           ATTEST: 
   
______________________________       ______________________________ 
             Secretary/Clerk of the Board 
______________________________ 
         ______________________________ 
______________________________       Superintendent of Schools 
 
______________________________       
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #24-50 
 

Recognizing October 2024 as NATIONAL BULLYING PREVENTION MONTH 
 
WHEREAS, the South San Francisco Unified School District supports the rights of students 
and staff to attend schools that are safe and free from violence, harassment, bullying and 
discrimination; and 
 
WHEREAS, providing a safe school environment that ensures both the physical and 
emotional safety of students and staff, creates the conditions necessary to foster academic 
achievement; and 
 
WHEREAS, bullying, harassment, discrimination, and violence, and even the fear of harm, 
can create barriers to learning and contribute to low self-esteem, depression, anger, and, 
in extreme cases, school violence or suicide; and 
 
WHEREAS, a safe school is one where teaching and learning are not distracted; disruptions 
are minimized; drugs, violence, bullying, and fear are not present; students are not 
discriminated against; expectations for behavior are clearly communicated; and 
consequences for infractions are consistently and fairly applied; and 
 
WHEREAS, school districts and county offices of education have a responsibility to ensure 
a safe school environment that is free of intimidation and harassment; and 
 
WHEREAS, the most effective approach to creating safe school environments requires a 
comprehensive, coordinated effort including school-wide, district-wide, and community-
wide strategies where all institutions, organizations, and individuals must accept 
responsibility for their critical roles and collaborate to establish a positive environment for 
teaching and learning; and 
 
WHEREAS, the Month of October is National Bullying Prevention Month, which is a 
campaign in response to the need to raise awareness of bullying that provides schools and 
communities with an opportunity to educate students, parents, and others about their role 
in bullying prevention; 
 
NOW, THEREFORE, BE IT RESOLVED that the South San Francisco Unified School 
District Board of Trustees hereby recognize October 2024 as National Bullying 
Prevention Month. 
 
REGULARLY PASSED AND ADOPTED this 26th day of September 2024. 
 
 

AYES in Favor of Said Resolution 
     

______________________________           ATTEST: 
   
______________________________       ______________________________
        Secretary/Clerk of the Board 
______________________________ 
         ______________________________ 
______________________________       Superintendent of Schools 
 
______________________________       
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #24-51 
 

Recognizing October 2024 as ITALIAN AMERICAN HERITAGE MONTH 
 
WHEREAS, Italian American Heritage Month is celebrated every year in October to honor 
and recognize the centuries of achievements, successes, and valuable contributions of 
Italian immigrants and Italian Americans; and 
 
WHEREAS, from the early explorers to the 5.5 million working class immigrants who arrived 
in the United States around the beginning of the twentieth century, Italian Americans have 
helped shape and develop our nation; and 
 
WHEREAS, currently there are over 26 million Americans of Italian descent residing in the 
United States making Italian Americans the fifth largest ethnic group in our nation; and 
 
WHEREAS, bound by enduring values of faith and family, Italian Americans have flourished 
in all areas of our public and economic life while preserving their proud Italian traditions; 
and 
 
WHEREAS, upon arrival in the United States, the Italian American community faced racial, 
social, and religious discrimination, yet Italian Americans have persevered with hope and 
hard work to reach for the American dream and helped build our great country; and 
 
WHEREAS, as proud service members, they have also defended the liberty and integrity 
of the United States since the Revolutionary War; and 
 
WHEREAS, all Americans take great pride in the accomplishments of individuals such as 
Enrico Fermi, who won the 1938 Nobel Prize in Physics; Paolo Soleri, the celebrated 
architect; and baseball hero Joe DiMaggio. They and other Italian-Americans throughout 
the United States have made extraordinary contributions to our life as a Nation; and 
 
WHEREAS, Italian Americans operate thriving businesses, teach our children, serve at all 
levels of government, and succeed in a myriad of occupations. 
 
NOW, THEREFORE, BE IT RESOLVED that the South San Francisco Unified School 
District Board of Trustees hereby recognize the month of October as Italian American 
Heritage Month. 
 
REGULARLY PASSED AND ADOPTED this 26th day of September 2024. 
 
 
AYES in Favor of Said Resolution 

     
______________________________                 ATTEST: 
 
   
______________________________       ______________________________ 
              Secretary/Clerk of the Board 
______________________________ 
         ______________________________ 
______________________________       Superintendent of Schools 
 
______________________________       
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: September 26, 2024 
 
RE:  Approval of the 2024-25 Board Governance Calendar 
 

 
 
BACKGROUND: 
 
In an effort to outline the foci for the year for the Board Governance Team, a 
calendar has been developed which highlights when certain items will come before 
the Board, categorized by department and month.  As you are aware, it is a guide 
and items may be adjusted as we move through the calendar year. The calendar 
is comprised of legally mandated items, various District events that traditionally 
occur during certain periods of the year, and annual items/presentations that the 
Board has requested in the past and/or need to approve.   
 
There are also items included that are staff-specific but are included so that the 
Board and community are informed as to when we engage in certain actions that 
support the goals and vision of the District.  
 
Please note that every topic/item the Board discusses is not part of this calendar, 
nor should it be. This document is designed to give the Board and community a 
high-level view of ideas and recommendations to be covered in the coming year, 
with the understanding that things may need to be shifted or adjusted.   
 
 
FISCAL IMPLICATIONS: 
 
N/A 
 
 

RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the 2024-25 Board Governance Calendar as presented. 
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SSFUSD 2024-2025 GOVERNANCE CALENDAR

Bold items are legal timelines

Job Area

Superintendent

Educational Services

Deadline for adoption of budget
and LCAP (July 1)

Human Resources

4th qtr. Williams report due Summer layoff 1st qtr. Williams report due
deadline August 15

Business Services

Year- End Close Unaudited Actuals Medi-Cal Administrative 1st Interim Financial
due to the Board Activities Consortia Report Report due to the
by September 15th Board for approval

J-90 Salary & Benefits Title I Comparability
Reporting Deadline Report Deadline

Stimulus Funds Reporting GANN Limit Resolution Annual Audit Report
Deadline

Mandated Block Grant
Application Submission

Con App (CARS) Reporting

July August September October November December

Share Board priorities for the year
8/12 Welcome Back mtg. Back to school nights Orientation for Board Election of Board Members CSBA Annual

Conference8/15 first day of school Approval of Board
Governance Calendar

candidates (as needed) (by district area in election
Community Forum years) Board reorganization

SSF Ed Foundation
Presentation (9/26)

Presentation of implementation
plan for our SY24-25 Strategic
Priorities ("Scoreboard")

Approval of SMCOE Approval of ESSER III Plan Approval of Summer LCAP Public
MOU for Professional Programs Plan budget forum
Development Services Approval of Local Indicators

(LCAP)Middle College Presentation

Report on District allocations for State and
Federal funds

Public hearing, resolution/
adoption of sufficient
materials

Suspension/Expulsion - (if
any)

Week of the School
Exit Survey Administrator

Panorama Survey

Mandated Reporter
training

  Provide ongoing climate of support and recogniton for superintendent and staff ---------------------------------------------------------------------------------------------------------------------->
  Be familiar with the District's bargaining process - establish paramenter for negotiations - receive reports on negotiations - approve negotiated contracts --------------------------->

Letter from COE:
regarding budget
and LCAP

Title I facilities project update

Prepare AB1200 Report for Each Bargaining Unit After Negoations are Settled

4th Qtr Expenditure Reports 1st Qtr Expenditure Reports
CACFP Application Due

Sales Tax 2nd Qtr Reporting Sales Tax 3rd Qtr Reporting

Citizens' Bond Oversight Meeting Facilities Sub-Committee Meeting
Citizens' Bond Oversight
Meeting

Facilities Sub-Committee
Meeting

Citizens' Bond
Oversight MeetingSUI 3rd Quarter Reporting

SUI 2nd Quarter Reporting Educator Effectivenes
Grant Reporting

P-A Attendance ADA Report

* Equity Network Sessions timing is dependent on Consultants' schedules.

Involvement and/or attendance at school and community events ----------------------------------------------------------------------------------------------------------------------------------------------->

Assessment and accountability reports - SMART Balanced (California Assessment of Student
Performance and Progress [CAASPP])

CA Dashboard & CCI Board
Presentation

Summer Programs Board
Presentation

Assessment CAASPP,
CAST,and AP Board
Presentation

CTE Board Presentation

Technology Board Presentation
Facilities Board Presentation
Fiscal Svcs Board Presentation
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SSFUSD 2024-2025 GOVERNANCE CALENDAR

Bold items are legal timelines

Job Area

Superintendent

Educational Services

LCAP Public Hearing
LCAP Adoption

Human Resources

2nd qtr. Williams report due Lay-off notification 3rd qtr. Williams report due Final layoff
to staff by March 15 deadline May 15

Business Services

2nd Interim Financial Budget Public Hearing
Report due to the Budget Adoption
Board for approval

LCAP Annual Updates
State deadline for all
1099-MISC to be mailed out

Budget Development for Next Fiscal Year
State deadline for W-2s
to be given to employees ConApp (CARS) deadline ConApp (CARS) deadline

Fiscal Portion (Winter) Fiscal Portion (Spring)
State deadline for 1095-C
for Affordable Care Act Update Transporation Plan

January February March April May June
Annual study sessions Conduct Board self-evaluaton

and develop action plan
Board self-evaluation workshop 5/30 last day of school

* Review governance team
norms & protocols (if applicable)

Approval of Board Meetings
Calendar for next year

Board salary increase

* Update governance
handbook/calendar (if
applicable)

Superintendent's evaluation

Review progress and set
priorities for the next school
year
Retirement/Golden
Apple ceremony

Annual Form 700 due for all Graduation and
designated District filers promotion events

Involvement and/or attendance at school and community events ----------------------------------------------------------------------------------------------------------------------------------------------->

LCAP report to Board (CA
Dashboard)

Site plans for student Instructional materials Presentation of English
achievement SPSA adoption recommendations Learner Master Plan

Approval of Migrant Ed MOU CELDT Test Results LCAP update to Board

Every Student Succeeds ELPAC Update Review
(ESSA) Update Approval of consolidated

CalPads enrollment data application and local
New Accountability System education agency plan
Update (LCFF Rubrics)

Approval of English
Learner Master Plan

Literacy Board  Presentation
NGSS/Genentech Board
PresentationProcess update re: Math pilot Present new "South City Way"

instructional vision (with LCC) PoG showcase

Induction Board Presentation Scorecard update (metrics
dashboard work with LCC)

Math Adoption Board
Presentation

Teacher
Appreciation Week

Classified School
Employee Week

  Provide ongoing climate of support and recogniton for superintendent and staff ---------------------------------------------------------------------------------------------------------------------->
  Be familiar with the District's bargaining process - establish paramenter for negotiations - receive reports on negotiations - approve negotiated contracts --------------------------->

Governor releases Governor releases May
proposed State Budget Revision of State Budget
for next year for next year

Annual Audit Report
presented to the Board Nutrition Services RFP and IFB bidding process

Resolution for Fund 11 and LCAP and budget
14 for Board Approval due to COE

Seamless Summer Application

LCAP Mid Year Updates 3rd Qtr Expenditure Reports

2nd Qtr Expenditure Reports Sales Tax 1st Qtr Reporting Budget Transfer
Resolution to Board

Sales Tax 4th Qtr Reporting Education Protection

Facilities Sub-Committee
Meeting

Citizens' Bond Oversight
Meeting

Facilities Sub-Committee
Meeting

Citizens' Bond Oversight
Meeting

Acct Resolution to Board
SUI 4th Quarter Reporting

CACFP Annual Training Due
P-1 Attendance ADA Report SUI 1st Quarter Reporting Bond program updates

SARC in Document Tracking P-2 Attendance ADA Report
Expenditures per Pupil

* Equity Network Sessions timing is dependent on Consultants' schedules.

LCAP Adoption must
be a separate meeting
from Public Hearing

Budget Adoption must

be a separate meeting
from Public Hearing

EL Board Presentation

SpEd Board Presentation

Nutrition Services Board
Presentation

SSFUSD-SSFPD SLO MOU Review

Portrait of an Educator (with LCC)

Present multi-year financial plan
(financial analysis work with ERS)
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: September 26, 2024 
 
RE: New and Updated Board Policies - 1ST Reading/Approval 
 

 
 
BACKGROUND:   
 
The following Board Policies have been reviewed by the Board Policies and Board 
Bylaws Committee and are being added or updated to keep the District in 
compliance with Education Code and State laws.    
 

1. BP 1113 - District and School Website 

2. BP 4112.2 - Certification 

3. BP 5117 - Interdistrict Attendance 

4. BP 5141.5 - Mental Health 

5. BP 5141.6 - School Health Services 

6. BP 5145.6 - Parent/Guardian Notifications 

7. BP 5148 - Child Care and Development 

8. BP 6146.4 - Differential Graduation and Competency Standards for 

Students with Disabilities 

9. BP 6159.2 - Nonpublic, Nonsectarian School and Agency Services for 

Special Education 

10. BP 6173.4 - Education for American Indian Students  

 
FISCAL IMPLICATIONS:   
 
None 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees discuss, consider any possible changes, and approve these new and 
updated Board Policies with the second reading waived.   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D, Superintendent 
 
THRU:  Eric Claybon, Child Development Program Coordinator 
 
DATE:  September 26, 2024 
 
RE:  Approval of the San Mateo County Office of Education CSPP 

Contract Agreement 2024-2025 
 

 
 
BACKGROUND:   
 
A Child Development Services agreement for approval of the 2024-25 CSPP 
Contract Agreement. The funding is provided by the California Department of 
Education (CDE), Child Development Division for the District to operate the 
District’s State Preschool Program at Children’s Center for the 2024-25 program 
year.  
  
 
FISCAL IMPLICATIONS 
 
The agreement is the amount of $944,410.95 plus $241,548.32 for Children with 
Exceptional Needs. The Child Development Program will utilize these funds to 
maintain quality in the preschool classrooms.   
 
 
RECOMMENDATION 
 
It is recommended that the South San Francisco Unified School Board of Trustees 
approve the CSPP Amended Contract Agreement for the 2024-2025 Program 
Year.  
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Agreement Between 
SAN MATEO COUNTY SUPERINTENDENT OF SCHOOLS 

and 
South San Francisco Unified School District 

Pursuant to a 
California State Preschool Program (CSPP) Grant 

1.  PARTIES 

This Agreement is made and entered into, in the State of California, by and between the San Mateo 
County Superintendent of Schools (“County Superintendent”) as LEA under a California State 
Preschool Program grant (CSPP) and South San Francisco Unified School District (“Delegate Agency”). 

2.  TERM 

This Agreement will be effective July 1, 2024 through June 30, 2025. 

3.  FUNDING CONTINGENCY 

Funding for this Agreement is contingent upon the appropriation and availability of funds from the 
State. Consequently, this Agreement is not effective until the current application that approves the 
spending of the funds is signed by the State. 

4.  FUNDING TERMS AND CONDITIONS 

If funded, the Delegate Agency agrees to provide services in accordance with the budget, approved 
calendar, and the Funding Terms and Conditions (FT&C) attached and incorporated by this reference 
into this Agreement.  The FT&C specify the contractual responsibilities of the Delegate Agency relating 
to the provision of preschool services, personnel and expenditures.  The Delegate Agency is subject to 
all applicable laws and regulations including the same audit and/or audit review requirements as the 
County Superintendent, based on California Department of Education Audit Guidelines.  Costs of the 
audit shall be borne by the Delegate Agency and are reimbursable under this Agreement. 

5.  COUNTY SUPERINTENDENT’S RESPONSIBILITIES 

A. The County Superintendent shall: 
1. Act as an intermediate agent between the California Department of Education and the 

Delegate Agency. 
2. Monitor contract operations and reports relating to ensuring compliance with FT&C and 

the standards contained in the Program Self-Evaluation (PSE) and Federal Program 
Monitoring processes (FPM) incorporated by this reference into this Agreement. 

3. Provide technical assistance and require the Delegate Agency participation to meet the San 
Mateo County Office of Education (“SMCOE”)'s Annual Agency goals and SMCOE's FPM 
review. 

4. Provide program assistance to the State Preschool Directors of the Delegate Agency. 
5. Provide technical budget assistance to the Delegate Agency.  

Excellence and Equity in Education
Nancy Magee • County Superintendent of Schools
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2024-2025 CSPP Subcontract 
 

 

6. Provide NoHo Care and DRDP Online™ Databases for Delegate Agency use for electronic 
transmission of program documentation of eligibility, attendance, and back-up 
documentation. 

7. Send all required subcontractor information to the California Department of Education 
regarding program compliance and other requested information.  

8. Reimburse the Delegate Agency in accordance with the FT&C from allocations provided 
by the California Department of Education, minus ten percent (10%) for the administrative 
cost of the program to the County Superintendent. 

9. Ensure that a Release and Exchange of Information between the Delegate Agency and 
SMCOE is signed, allowing the exchange and sharing of information relating to any 
services performed. 

B. The County Superintendent reserves the right to reduce the Delegate Agency’s allocation, 
when in her opinion, the agency fails to submit required reports including the audit report or 
the agency fails to conduct its operations in accordance with Title 22 California Code of 
Regulations, the FT&C, Title 5, California Department of Education regulations and the 
standards contained in the PSE and FPM processes. 

C. The County Superintendent reserves the right to reduce the performance requirements of the 
Agreement when it is evident that the Delegate Agency will not earn the amount of the 
Agreement. 

D. The County Superintendent shall notify the Delegate Agency in writing of changes in laws or 
regulations affecting this Agreement prior to their effective date or as soon as possible after 
enactment. 

E. The County Superintendent shall limit reimbursement to the least of the following or 
otherwise directed by CDE in its Management Bulletin in the current year: 

1. The Maximum Reimbursable Amount (MRA) or Agreement amount 
2. The Net Reimbursable Cost for subsidized children 
3. The Service Earnings (Daily Rate x Total Attendance) 

6.  DELEGATE AGENCY RESPONSIBILITIES 

A. The Delegate Agency shall: 

1. Conduct a Preschool part-day and/or full-day program for children ages three to five 
years old prior to Kindergarten entry which conforms to the California State Preschool 
Program FT&C and philosophies.   
Comply with the enrollment criteria:  

a. Enroll three- and four-year-old children who will have their 3rd or 4th birthday, 
respectively, on or before December 1st of the fiscal year in a state preschool 
program at the beginning of the fiscal year.  

b. Enroll children who will have their 3rd birthday on or after December 1st of the 
fiscal year, in a state preschool program on or after their 3rd birthday. 

c. Delegate Agency has the option to serve two-year-olds from July 2, 2024 – June 
30,2027, though it is not required.  If Delegate Agency elects to serve two-year-olds, 
it must follow all applicable requirements. Any changes to these Agreement 
amounts are requested in advance of services being approved and implemented.  
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2024-2025 CSPP Subcontract 
 

 

2. The Delegate agency will participate in providing family literacy activities to Title V 
families based on the annual Program Self-Evaluation plan approved by the California 
Department of Education, Early Learning and Care Division.   

3. Maintain records for program review, evaluation, audit and/or other purposes and make 
them available to persons authorized by the State, including the County 
Superintendent.  Such records will be maintained for a minimum of five (5) years or as 
otherwise required by law, and be available for review and/or copying by the County 
Superintendent within 24-hour notice should they be requested.  Should the contractual 
relationship terminate, all records shall be provided immediately to the County 
Superintendent for copying and all original records for the previous five (5) years shall be 
delivered to the County Superintendent within thirty (30) days of the termination. 

4. Send Department of Social Services, Child Care licensing annual reports and any 
violations issued during a CCLD visit within three days of receiving the report to the 
SMCOE for reporting to the California Department of Education. 

5. Determine the eligibility of families for child development services and keep eligibility 
documentation based on California State Preschool Program FT&C. 

6. Inform parents of the right to appeal adverse eligibility determinations to the Delegate 
Agency’s Board. 

7. Delegate Agency will offer agreed upon services (number of days and hours) based on the 
approved calendar submitted at the beginning of the fiscal year. No changes shall be made 
to the service level unless it is approved by the County Superintendent. 

8. Submit CDNFS 8501 or 8501MCHS report on a quarterly basis to SMCOE’S State Preschool 
Manager and Fiscal Analyst, consistent with the following schedule: 
 

Quarterly Reporting Period Submission Due Date 
July 1-September 30, 2024 October 10, 2024 

October 1-December 31, 2024 January 10, 2025 
January 1-March 31, 2025 April 10, 2025 

April 1-June 30, 2025 July 10, 2025 
 

9. Be liable for any audit exceptions or overpayments made in this or prior years.  In addition 
to any other remedy or source of funds, the County Superintendent may recover any audit 
exceptions or overpayments from Delegate Agency’s claims for reimbursement under this 
Agreement or any subsequent agreement.  

10. Adhere to the Fair Employment Practices and Nondiscrimination Clause outlined by the 
FT&C.  

11. Adhere to the Federal Certifications regarding Lobbying; Debarment, Suspension and 
other Responsibility Matters; and Drug-Free Workplace Requirements, as set forth in the 
"Federal Certifications" attached hereto and incorporated by this reference into this 
Agreement. 

12. Include the County Superintendent’s Uniform Complaint Procedure (UCP) in Delegate 
Agency’s parent handbook. 

13. Include in Delegate Agency's parent handbook the County Superintendent’s template 
language regarding refrain from religious worship and instruction, prohibition of 
unlawful harassment and discrimination, with necessary elements and protected classes 
identified.    

14. Participate in activities of the California Department of Education Federal Program 
Monitoring and Annual Agency goals. 

15. Submit an annual budget, calendar and program assurances with this signed Agreement. 
16. Implement program assurances as outlined in the addendum of this Agreement. 

 

September 26, 2024 Page 173 
Action
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B. The SMCOE participates in the San Mateo County Child Care Subsidy Plan. The Subsidy Plan 
allows for the development of local policies related to family eligibility, family fees, and 
reimbursement rates. Through this Agreement, the Delegate Agency will also participate in 
the Subsidy Plan. 

C. Title to any equipment or supplies purchased with State funds rests with the Delegate Agency 
only as long as the Agreement is in effect. Upon termination of this Agreement, title and 
possession of all equipment and remaining supplies shall revert to the County 
Superintendent. 

D. Any unit of equipment costing over five thousand dollars ($5,000) and/or having a useful life 
expectancy of two (2) years or more and purchased with California State Preschool Program 
funds must have prior written authorization both from the County Superintendent and the 
State.  A written inventory record for all items of $500 or over in value must be kept by the 
Delegate Agency. 
 

E. Any amendments to this Agreement are subject to review by the California Department of 
Education. 

F. Travel and per diem are reimbursable at rates not exceeding those established by the 
California Department of Education. 

G. Administrative and indirect charges shall not exceed five percent (5%) of the total funds. 

7.  INDEMNIFICATION 

The Delegate Agency agrees to indemnify, defend, save and hold harmless the County 
Superintendent, her officers, agents and employees, as well as the State of California, Department of 
Education, from any and all claims and losses accruing or resulting to any and all of the Delegate 
Agency’s contractors, subcontractors, laborers and any person, firm or corporation furnishing or 
supplying work, services, materials or supplies in connection with the performance of this 
Agreement, and from any and all claims and losses accruing or resulting to any person, firm or 
corporation who may be injured or damaged by the Delegate Agency in the performance of this 
Agreement.  The duty of the Delegate Agency to indemnify and hold harmless as set forth herein 
shall include the duty to defend as set forth in Section 2778 of the California Civil Code. 

8.  INSURANCE 

The Delegate Agency shall furnish to the County Superintendent evidence of sufficient insurance 
coverage as will protect it while performing the services required by this Agreement.  Delegate 
Agency shall maintain a Certificate of Insurance to be made available upon request. 

9.  INDEPENDENT CONTRACTOR 

The Delegate Agency and its officers, agents and employees, in the performance of this Agreement, 
are acting in an independent capacity and not as officers, employees or agents of the State of 
California; the County Superintendent; the County Office of Education; or the County Board of 
Education. 

10.  ASSIGNABILITY  

Without the prior written consent of the County Superintendent, this Agreement is not assignable by 
the Delegate Agency either in whole or in part. 

11.  FINAL AGREEMENT 
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No modification of the terms of this Agreement shall be valid unless made in writing and signed by 
the parties hereto, and no oral understanding or agreement not incorporated herein, shall be binding 
on any of the parties hereto.  

12.  TERMINATION 

A. The County Superintendent may terminate this Agreement and be relieved of the payment of 
any consideration to the Delegate Agency when, in her opinion, the agency fails to perform 
the covenants herein contained in the time and in the manner herein provided.  In the event of 
such termination, the County Superintendent may proceed with the work in any manner 
deemed proper by the County Superintendent.  The cost to the County Superintendent to 
proceed with such work shall be deducted from any sum due the Delegate Agency.  County 
Superintendent shall provide thirty (30) days’ written notice to Delegate Agency of 
termination. 

B. If any of the conditions contained in the FT&C arise which warrant termination of funding by 
either the County Superintendent or the Delegate Agency, then this Agreement shall 
automatically be terminated as of the date funding is terminated. 

C. If the Agreement is terminated, the Delegate Agency shall cooperate with the County 
Superintendent to effectuate the termination, including copying any records and moving any 
and all furniture deemed necessary by the County Superintendent.  The Delegate Agency shall 
be paid according to the FT&C for actual services rendered through the date of termination. 

D. The County Superintendent or the Delegate Agency shall notify the other by certified mail of 
the termination, with the reason for the action specified. 

13.  NONDISCRIMINATION CLAUSE 

A. During the performance of this Agreement, the Delegate Agency and its subcontractors shall 
not deny the Agreement’s benefits to any person on the basis of religion, race, color, ethnic 
group identification, national origin, ancestry, gender, sex, sexual orientation, physical or 
mental disability, medical condition, marital status, or age (over 40), nor shall they 
discriminate unlawfully against any employee or applicant for employment because of 
religion, race, color, ethnic group identification, national origin, ancestry, gender, sex, sexual 
orientation, physical, or mental disability, medical condition, marital status, or age (over 40).  
Delegate Agency shall insure that the evaluation and treatment of employees and applicants 
for employment are free of such discrimination. 

B. Delegate Agency shall comply with the provisions of the Fair Employment and Housing Act 
(Government Code, Section 12900 et seq.), the regulations promulgated thereunder (California 
Administrative Code, Title 2, Section 7285.0 et seq.), the provisions of Article 9.5, Chapter 1, 
Part 1, Division 3, Title 2 of the Government Code (Government Code, Sections 11135-11139.5) 
and the regulations or standards adopted by the awarding State agency to implement such 
article. 

C. Delegate Agency shall permit access by representatives of the Department of Fair 
Employment and Housing and the awarding State agency upon reasonable notice at any time 
during the normal business hours, but in no case with less than twenty-four (24) hours’ notice, 
to such of its books, records, accounts, other sources of information and its facilities as said 
Department or Agency shall require to ascertain compliance with this clause. 

D. Delegate Agency and its subcontractors shall give written notice of their obligations under this 
clause to labor organizations with which they have a collective bargaining or other agreement. 

E. Delegate Agency shall include the nondiscrimination and compliance provisions of this clause 
in all subcontracts to perform work under this Agreement. 
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14.   COMMUNICATIONS 

A. This Agreement is of no force or effect unless or until authorized signatures from the County 
Superintendent and the Delegate Agency appear on this document. 

B. For any communication regarding this Agreement, please contact the San Mateo County 
Office of Education, 101 Twin Dolphin Drive, Redwood City, CA  94065-1064.  
Telephone: (650) 802-5616. 

15.  SERVICE REQUIREMENTS AND REIMBURSEMENT 

Delegate Agency by signing this Agreement, agrees to the following service requirements and levels 
of reimbursement based on the Standard Reimbursement Rate (SRR) with Adjustment Factors:  

A. Minimum days of operation shall be: Full-day 246 

B. Daily rate for attendance shall be:       Full-day $ 73.87 

C. Children with Exceptional Needs Set Aside:                           $241,548.32 

D. Maximum reimbursable amount shall be:  $ 944,410.95

 

South San Francisco Unified School District  

Signature 

 

 

Title 

Date 

 

Print Name 

 

San Mateo County Superintendent of Schools 

Signature 

 

Title 

Date 

 

Print Name 

 

 

2024-09-02
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
RESOLUTION NO.  24-48 

WEEK OF THE SCHOOL ADMINISTRATOR – OCTOBER 13-19, 2024 
 
WHEREAS, Leadership Matters for California’s public education system and the more than 6 million students it serves; 
  
WHEREAS, School administrators are passionate, lifelong learners who believe in the value of quality public education, and 
 
WHEREAS, the title “school administrator” is a broad term used to define many education leadership posts.  
Superintendents, assistant superintendents, principals, assistant principals, special education and adult education leaders, 
curriculum and assessment leaders, school and business officials, classified educational leaders, and other school district 
employees are considered administrators; and 
 
WHEREAS, providing quality service for student success is paramount for the profession; and 
 
WHEREAS, public schools operate with lean management systems.  Across the nation, public schools employ fewer 
managers and supervisors than most public and private sector industries including transportation, food service, 
manufacturing, utilities, construction, publishing and public administration; and  
 
WHEREAS, school leaders depend on a network of support from school communities - fellow administrators, teachers, 
parents, students, businesses, community members, board trustees, college and universities, community and faith-based 
organizations, elected officials and district and county staff and resources – to promote ongoing student achievement and 
school success; and 
 
WHEREAS, research shows great schools are led by great principals, and great districts are led by great superintendents.  
These site leaders are supported by extensive administrative networks throughout the state; and  
 
WHEREAS, the State of California has declared the second full week of October as the “Week of the School Administrator” 
in Education Code 44015.1; and 
 
WHEREAS, the future of California’s public education system depends upon the quality of its leadership; now therefore 
 
BE IT RESOLVED, by the governing board of the South San Francisco Unified School District that all school leaders in the 
South San Francisco Unified School District be commended for the contributions they make to successful student 
achievement. 
 
Regularly passed and adopted this 26th day of September 2024. 
 
 
Ayes and in favor of said Resolution:     Board of Trustees:  
 
     ___________________________________ 
 
ATTEST:    ___________________________________ 
 
     ___________________________________ 
     
____________________________     ___________________________________ 
Clerk of the Board  
      ___________________________________ 
 
____________________________    
Superintendent of Schools 
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