Alpharetta SGC

August Agenda

Date: 08/19/2025

Time: 7:30AM

Location: 1240 Conference Room
SGC Members:

Mike Scheifflee (Principal), Errol Dice (Appointed Staff), Brandi Taylor (Counselor), Alicia Sims-Bailey (Teacher), Alejandro
Romero (Teacher,) Melissa Turner (Parent), Shubha Aithal (Parent), Chrystie Leonard (Parent), Patrick Goins (Parent), Swarup
Kesarkar (Student Representative, FBLA) (Student Representative, STUCO)

7:30AM Call to Order (Principal)
7:32AM Action Item: Approve Agenda (Principal)
7:35AM Action ltem: Approve Previous Minutes (Principal)

7:36AM Discussion Item: Member Introductions (All Members)

7:40AM Action Item: Discussion: Community Member Appointment (Principal)
7:42AM Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) (Principal)

7:50AM Action Item: Action Items: Staff Standing Committees (Budget and Finance, Outreach and Communication, Principal
Selection) (Chair)

7:55AM Discussion Item: Confirm Parent/Community and Student (HS only) Superintendent Advisory Council Representative

8:00AM Discussion Item: Determine Meeting Schedule for SY25-26 (All Members) 3™ Tuesday @ 7:30am

8:05AM Discussion Item: Strategic Planning, VAF, Magnet Renewal (Principal)

8:15AM Informational Item: Principal’s Update (Principal)

A. School Staffing

B. Technology and Policy Updates

C. Calendar of Upcoming School Events
D. Student Representatives

E. Training Requirements for all Members
G. Charter Dollar Proposal (Principal)

10:30AM Action Item: Meeting Adjournment (Chair)



