
Community Transitions
Educational Specifications &

Design Advisory Committee

Meeting #1

December 11, 2023



AGENDA

1. Welcome and Initial Introductions

2. Committee Member Introductions, Educational Specifications, Committee Charge

3. Committee Team Norms

4. Review Committee Template

5. Project Givens & Parameters

6. Homework Assignment

7. Questions, Wrap Up, Closing

8. Next Meeting



Bellingham Public Schools 
Design Advisory Committee Team Norms

Be Respectful

• Hear and consider all opinions

• Acknowledge that all 

participants bring with them 

legitimate purposes, goals, 

concerns and interests whether 

or not you agree with them

• Ensure all voices are 

heard/everyone gets a chance to 

share their thoughts and feelings

• View disagreement as a 

constructive and important part 

of the problem-solving process

Be Stewards of the Process

• Seek creative ideas and 

solutions that address student-

centered interests

• State concerns and interests 

clearly, listen carefully to and 

assume the best in others

• Balance advocacy with inquiry

Be Productive

• Respect time constraints

• Be forward-thinking, anticipate 

future needs

• Bring a sense of humor and have 

fun - judiciously



Proposed 
Site

PROJECT GIVENS:
Neighborhood & 
WCC Campus



PROJECT GIVENS:
Building Site



PROJECT GIVENS:
Size/Capacity



PROJECT GIVENS:
Size/Capacity



PROJECT GIVENS:
Schedule

Ed Specs
Dec 2023-
Feb 2024

Schematic 
Design

Mar 2024-
June 2024

Design 
Development

Jun 2024-
Oct 2024

Construction 
Documents

Nov 2024-
Mar 2025

Bidding
Apr 2025

Construction
June 2025-
June 2026



HOMEWORK:

1. Review BSD Community Transitions FAQ on website
• https://bellinghamschools.org/programs/community-transitions-ct/

2. Needs want Goals Brainstorming Worksheet.

3. CT Staff to update program requirements.

https://bellinghamschools.org/programs/community-transitions-ct/


NEXT MEETING:

Monday January 8th, 2024, 
4:15 pm @ Community 
Transitions 
(1600 Birchwood Ave.)
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