. Community Transitions
COMMUNITYtransitions ed spec/Design Advisory Committee

live learn work play Meeting #1
Monday December 11, 2023

1. Welcome and Initial Introductions
A. Welcome
B. Bellingham Promise
C. Introduce Planning Principals

2. Committee Introductions, Educational Specification, Committee Charge
A. Committee Introductions
e BSD Staff
e WCC
e Community
B. What is an Educational Specification?
C. Committee Charge

3. Committee Team Norms
A. Review handout

4. Review Committee Template
A. The Work
B. Decision Making
C. Meeting Schedule

5.  Project Givens and Parameters
A. Site
B. Size/Capacity
C. Schedule

6. Homework Assignment
A. Review BSD Community Transitions FAQs on website
e https://bellinghamschools.org/programs/community-transitions-ct/
B. All committee members complete Needs, Wants, Goals Brainstorming Worksheet
C. CT Staff to update program requirements.

7. Questions Wrap Up and Closing

8.  Next Meeting: Monday January 8%, 2024, 4:15 pm @ Community Transitions
(1600 Birchwood Ave.)
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