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Goal  Action Steps  Success Criteria Data Source 

Goal #1: 
Decrease the number of 
unexcused absences by at least 
3% compared to the previous 
year’s baseline, to improve 
overall student attendance at 
Fayette LIFE Academy. Progress 
will be measured using 
attendance records tracked 
quarterly, with targeted 
interventions implemented as 
needed to support students at 
risk of chronic absenteeism. 

●​ Implement district attendance protocols, including 
district resources (social workers)  

●​ Disable Edgenuity accounts for students with 
consecutive unexcused absences.  

●​ Offer attendance earned Final Exam exemptions 
●​ Communicate Data/Attendance concerns with 

home school 

●​ Unexcused absence totals 
decrease by 3% compared 
to 2024-2025 baseline 
data 

●​ Quarterly attendance 
records 

●​ Targeted Interventions 

●​ Attendance data, 
specifically average daily 
unexcused absenteeism 
rate 

 

Goal #2:  
Increase academic growth 
by having all teachers 
consistently engage in 
bi-weekly program-specific 
Professional Learning 
Community (PLC) meetings 
focused on data analysis, 
targeted instructional 
strategies, and student 
interventions. 

●​ Set bi-weekly Program PLC schedule 
●​ Designate Program PLC Lead Teachers 
●​ Weekly Academic Progress Updates/Teacher 

Communication for each student   

●​ Student Growth 
●​ Course Completion / Credits 

earned 

●​ Milestone/EOC Data 
●​ Student weekly progress 

updates or 4.5 and 9 
week progress 
report/report cards  

●​ OC - Edgenuity print out 
showing % of course 
completed, on-target 
based on lessons 
completed and current 
grade - staff determines 
how frequently to review 
this report and share with 
parents/students  

 

https://docs.google.com/document/d/1dqe8V9_Ngv1veoA2A-gli5yiOp132VLhccolzvbVRc8/edit?usp=drive_link

