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Strategic Planning Committee Work

Phase |: Building the Base

« Community Input / Feedback \/
* Collecting Data

Phase llI: Informing/Analyzing
» Assessing the Last Plan
« Visiting the Mission & Revisiting the Core Values /
» Building Vision ./
» Data Analysis: Developing Common Themes /

Phase lll: Constructing and Implementing
* Developing Strategic Obj/ Initiatives /
 Developing Theory of Action/

* Implementing the Plan
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Focus Groups
Data Collection
Survey
TIME

Meetings
#1: 6/4/25
#H2:
6/18/25
#3: Data Mtg: 7/9/25

2Ny I AMLYVAS

Meetings

#5: 7/23/25
#06: 8/13/25




Community Agreements for Working Together

B Be
e curious Promote
present

and el

of voice
engaged

Assume
Push positive
each intent

others’
thinking

Feel free
to move
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Meeting #6 Agenda

Frame Leadership Team additions as building on Committee Work
Are the intitivies right, and are they written with a forward lens (as written in Mission & Vision)
Culture of Continuous Improvement
Think outside the box/Think Differently (Apple)
Innovation happens in the Solution of any issue
Innovation as a throughline
Innovation
Curiosity
Vision Success for each initiative (Whole Group) in measurable terms
e Current: Create and enforce policies around ADA/DOJ compliance across the district for all
families to have equitable communication and support
e Culture of Continuous Improvement: Create equitable communication and support for all families
Theory of Action
Review other strategic plans (from Mario or Deftroit)
Next Steps
a. District Leadership Team
b. School Board
c. Community
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Under the Wave off Kanagawa or The Great Wave
Katsushika Hokusai

ETEACHING& 1830—1832
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Review our Initiatives

Review the initiatives...
Are they the right initiatives for the future of the district?
Are they written with a forward lens like the Mission and Vision?

Vision: The Nashua School District is a community where curiosity drives education, and

every learner is valued.

Mission: The mission of the Nashua School District is to provide personalized educational
opportunities and cultivate the skills and perspectives necessary for contributions to the

community
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What are WORDS that are repeated throughout the plan?

Imaginative
reimagine
student-centered

future strategic
agile " pbold

iINnNnovate tran
future- focused

equity
equitable

future-oriented INnNnovation
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https://docs.google.com/document/d/1gbYzzZZltY1z7PSso89ghksNVcx4Cl6qsOriFSN5Gs8/edit?tab=t.0

So that we can ensure our work is future orientated

Do our Initiatives, Action Steps,and Measures of Success
demonstrate:

ACulture of Continuous Improvement exists

Thinking beyond the ordinary or outside the box
That Innovation happens in the Solution of anyissue
That Innovation 1s a throughline

That Curiosity1s embraced throughout the process

TEACHING &
NNNNNNN G ALLIANCE




An example...

We initially wrote:
e (reate and enforce policies around ADA/DOJ compliance across the
district for all families to have equitable communication and
support

If we view it from a lens of continuous improvement we could write it as:
e (reate equitable communication strategies and supports for all

families

With this in mind, can we envision success for each initiative in
measurable terms?
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Developing the Theory of Action DRAFT

IF our district:

e [Climate,Culture, & Community
Engagement: Inform/Engage]

[Teaching, Learning, & Leading:
Educate]

[Operational Efficiency & Future
Planning: Connect/Lead]

[Innovate, Research, & Design]

THEN, we wiill:

e [Mission, Vision, & Core Values |
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MISSION:

The mission of the Nashua School District is to provide
personalized educational opportunities and cultivate
the skills and perspectives necessary for meaningful
contributions to the community.

VISION:

The Nashua School District is a community where
curiositydrives education,and every learner is valued.

CORE VALUES:

Positive
Respectful
Inquisitive
Determined
Engaged



https://docs.google.com/document/d/1_7C_K42zPWkuiFT9tERbFghwbFAv7cZNe2q6BTNksAw/edit?tab=t.0

Thank you for creating such a strong foundation!

(  Implementation
(=~ The Entire Community
The Nashua School Board
- L[eadership Team

=== Strategic Planning Committee
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Double Loop Learning

Single—Loop Learning
The most common style of learning
is just problem solving — improving

the system as it exists.

Strategies and Results

Techniques What We Get
What We Do

Assumptions
Why We Do What We Do

Double—Loop Learning
More than just fixing the problem, this
style of learning questions the
underlying assumptions, values and
beliefs behind what we do.
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Another way to think about it...

Detroit Michigan Blueprint 2027

Dartmouth MA Strategic Plan
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https://www.detroitk12.org/site/handlers/filedownload.ashx?moduleinstanceid=11375&dataid=87516&FileName=Blueprint%202027_English.pdf
https://resources.finalsite.net/images/v1738183941/dartmouthschool/iasede9qfkz9sr1u7dzh/Dartmouth20242029StrategicPlan.pdf
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