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Comprehensive School Improvement Plan

WE BELIEVE:

Hoech Middle School is a welcoming, collaborative, and
productive community where staff are committed to supporting all
students' well-beina. academic arowth. and personal success.

GOALS HIGH IMPACT STRATEGIES

Hoech will begin a three-year partnership with the Marzano
OUR STUDENTS w"'l' MEET Academies to become a High-Reliability Organization. Please
see the HMS website for more details, including a Q&A sheet.

THEIR PERSONAL, ACADEMIC 9aq
AND CAREER GOALS

Al Hoech will offer personalized learning to all students. Students

S ' will be able to move through each course at their own pace.

Our educators collaborate and share innovative teaching
strategies to support student growth.

Students will track their progress in each class and develop
OUR STUDENTS w"'l' 1- personal goals for their learning.
SUCCESSFULLY GRADUATE
HIGH SCHOOL PREPARED FOR
New course offerings will give students a chance to develop
COLLEGE ORA CAREER 2' their leadership skills in preparation for high school and

beyond.

3 Monthly celebrations will recognize student achievement,
" attendance, and behavioral growth.

R &

OUR STUDENTS WILL 4, Hoech staff members will work to build strong community
= partnerships to improve attendance.
REGULARLY ATTEND SCHOOL,
MEETING AND EXCEEDING
Students Success Teams will meet weekly to support improved
THE STANDARD OF 90% OF 2' academic, behavioral, and attendance outcomes.
STUDENTS 90% OF THE TIME

SCHOOL LOGO, THEME OR MOTTO

Moonshot Thinking:

Inspired by NASA's moon landing, Moonshot Thinking refers to the belief that a small group of people can have
a profound impact and influence transformative change. Moonshot Thinking involves pursuing visionary ideas
that may seem far-fetched, with the understanding that even if the ultimate goal isn't fully realized, the effort can
lead to significant advancements and innovative breakthroughs.
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