Robbinsdale Area Schools

Reimagine Rdale: Vision 2030 Team
Meeting Agenda

5p.m.-9 p.m. | August 13,2025 | Location: ESC

TODAY'S PRESENTATION

PURPOSE

A community group reflective of the diverse makeup of our students and community population will engage in
study, learning, and analysis to develop long-term recommendations for district priorities, financial stability, and
considerations to reimagine the school district our students want, need, and deserve.

NORMS:

Humor, joy and fun

Speak your truth

Have positive intent

Be flexible in solution seeking

Stay engaged

Push one another and stay solution-focused.
Use the equity magnifier

Ensure all voices are heard

OUTCOMES:

Reimagine Rdale Vision 2030 Team Members will:

Continue to engage in reflection, conversations, and study to inform Vision Team recommendations to include
the following:

o Enrollment and district facility footprint;

o Academic, Teaching and Learning, and Student Experience;

o Outcomes and Measures via POG;

e Understand the recommendation writing process and timeline and establish the team;
e Serve as key communicators and ambassadors of the authenticity of the commmunity engagement process to
elevate community voices; and
e Connect with one another and begin to form a high-functioning team.
TIME AGENDA ITEMS PRESENTER
5:00 p.m. Welcome, Introductions, and Agenda Preview Teri Staloch
e Land Acknowledgement and District Mission
e Purpose, Norms, and Outcomes
e Welcoming Inclusion Activity
515 p.m. Reflections and continuation of enroliment and facility work from the July Bob McDowell

29th meeting.
e Process where teams landed at the end of the meeting (both building
configuration and non-negotiables)
e Discuss impact at each level: early childhood, elementary, middle, high
school (to include ALC), RTC, adult education
Test and discuss options to hone in on recommendations
Share and discuss the cumulative results and options
Start in original table
Count off by three
Move to new group
Final product is no more that two options

Believe. Belong. Become.


https://docs.google.com/presentation/d/1RaVcTYKciAdy3-XyXczL-q7_nlFbGvwLSb4giZsEPaU/edit?usp=sharing
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615 p.m. Working Dinner
7:00 p.m. Vision of Academics, T&L, Student Experience Team
e Additional data
e Review current draft
7:45 p.m. Outcomes and Measures: Portrait of a Graduate Update Team
815 p.m. Recommendation Team, Timeline and Process
e September Hold September 9, 2025
e Work with Recommendation Team
9:00 p.m. Adjournment and Gratitude

Believe. Belong. Become.




