Robbinsdale Area Schools
Reimagine Rdale: Vision 2030 Team
Meeting Agenda

S5p.m.-9 p.m. | July 29,2025 | Location: ESC

TODAY'S PRESENTATION

PURPOSE

A community group reflective of the diverse makeup of our students and community population will engage in
study, learning, and analysis to develop long-term recommendations for district priorities, financial stability, and
considerations to reimagine the school district our students want, need, and deserve.

NORMS:

Humor, joy and fun

Speak your truth

Have positive intent

Be flexible in solution seeking

Stay engaged

Push one another and stay solution focused
Use the equity magnifier

Ensure all voices are heard

OUTCOMES:

Reimagine Rdale Vision 2030 Team Members will:

Connect the instructional and academic programming work to learning space considerations;

Provide guidance on target district size around enrollment;

Recommend scenarios for consideration regarding school closures;

Consider the scope of work ahead of them and determine who can best lead that among them

Engage in reflection and conversation that help inform the process and recommendations;

Serve as key communicators and ambassadors of the authenticity of the community engagement process to
elevate community voices; and

e Connect with one another and begin to form a high functioning team.

TIME AGENDA ITEMS PRESENTER

5:00 p.m. Welcome, Introductions, and Agenda Preview Teri Staloch
e Land Acknowledgement and District Mission
e Purpose, Norms, and Outcomes

e Welcoming Inclusion Activity

515 p.m. Reflections from the previous meeting Bob / Teri

e Review of processes from last meeting

e Share compiled Committee Academic Recommendations from District
Admin regarding vision for Academics and the Student Experience

e Gain clarity as to the accuracy of the document (At each table document
any changes, additions, suggestions)
e Portrait of Graduate Update
e Set the stage for what will be needed by the end of tonight. By 9:00, we wiill
have established guidelines for an Rdale facilities reconfiguration and
non-negotiables to get there.
o  Enrollment Assumptions: Right-sizing the district for the future.

Provide guidance on target district size.
o  Facilities: Exploring options for school closures and building needs.
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Believe. Belong. Become.



https://docs.google.com/presentation/d/1L86tAI1Tzhc7vK3KfitTUrK27qKWRnx1UTwtBWFzbEc/edit?slide=id.p1#slide=id.p1
https://docs.google.com/document/d/1y0wKUWLdhPpIaWPDdjmSOHfuPK3aJHJnKcbXQEUAf1w/edit?tab=t.0
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5:45 p.m. Working Dinner: Brent /Bob
e Asatable, use the reflections conversation to ground a discussion of what
current programming and potentially future academic programming
should be accounted for as we look at facilities
e By the end of tonight, we need to reach some agreements around facility
recommendations
e Reaffirming past data and cliff notes of what we have learned
615 p.m. Elementary Sizing Activity Alissa
715 p.m. Rdale Configuration and Non-negotiables Kristen / Bob /
e Teams will develop guidelines for facilities to support the learning spaces Alissa
supporting the core tenets.
e Teams will provide guidelines not limited to the following:
o Building size range for elementary schools (enrollment)
o Operational and programmatic efficiency
o  Special programming such as magnet programming, early learning,
transition, ALC, etc
o Grade configuration (elementary, middle, high, k-8, pre-k)
o Actual number of schools at each level
o Establish non-negotiatiables: What are things that we will not do
and/or must do regardless of configurations?
8:30 p.m. Share out your group’s recommendations
9:00 p.m. Adjournment and Gratitude

June 28, 2025

Believe. Belong. Become.




