Cherokee County
‘ School District

V.

Work Session Meeting | 08/21/2025 - 5:30 PM
Dr. Frank R. Petruzielo Educational Services Facility | 1205 Bluffs Parkway, Canton, GA 30114

Call to Order Work Session

Superintendent Welcome
1. 2025-2026 Key Priorities 1t Quarter Report

Superintendent Reports
1. Academics and Accountability:
a. Georgia Milestones Assessment, 2024-2025 Student Performance

Results

Dr. Josh Heath, Chief Academics and Accountability Officer
School Improvement Plans, 2025-2026

Dr. Debra Murdock, Chief School Leadership and Operations

Rodney Larrotta, Assistant Superintendent (Cherokee Zone &
Creekview Zone)

Matt Freedman, Assistant Superintendent (Etowah Zone &
Woodstock Zone)

Matt Kimbrell, Assistant Superintendent (River Ridge Zone &
Sequoyah Zone)

2. Finance:

a.

Monthly Finance Report for June
Kenneth Owen, Chief Financial Officer

Monthly Finance Report for July
Kenneth Owen, Chief Financial Officer

Local Legislation HB 845 - Legislative Update
Mike McGowan, Chief of Staff

3. Capital Outlay:

a.

Adjournment

Monthly Capital Outlay Report
Trey Moores, Chief Support Services Officer






































































































































































































































































































CHEROKEE COUNTY BOARD OF EDUCATION
Mary Elizabeth Davis PhD, Superintendent
Kenneth Owen, Chief Financial Officer

FINANCIAL REPORT
JULY 2025

General Fund

For the month ending July 31, 2025, the first month of the 2025-26 Fiscal Year, the School District's Operating
Account (General Fund) has received $4,656,995 in revenue (year-to-date) consisting of state funds of
$4,231,232 (2% of budget), $86,186 local revenues (0% of budget), and other funds of $339,577 (12% of
budget). All operating expenditures of $11,470,464 (1% of budget) are within the Board of Education’s approved
2025-26 budget.

Building Fund/Ed-SPLOST Collections

The Capital Outlay Fund balance of $117,399,798 as of July 31, 2025 reflects Special Purpose Local Option
Sales Tax for Education (Ed-SPLOST) collections, proceeds of bond sales for capital outlay purposes, and
transfers from the General Fund less bond refundings, bond issuance costs, transfers of Ed-SPLOST to the Debt
Service Fund and capital outlay expenses paid.

Cherokee County School District received $5,867,483 for sales tax collections received in July 2025, for the
month of June 2025, the 33rd month of 60 monthly sales tax collections for the 2022-2027 SPLOST. Collections
received were above projections for the month by $854,292 and above cumulative projections by $28,066,738.
For timely and proper reporting, June Ed-SPLOST revenue was accrued in June 2025 in the Building Fund.

Ed-SPLOST collections are accumulated within the Building Fund to be used for specified capital outlay
purchases (limited pay-as-you-go) and transferred to the Debt Service Fund at the appropriate time to meet
annual bond obligations (January and July). Excess Ed-SPLOST collections above projections are used to meet
critical capital outlay needs and/or transferred to the Debt Service Fund as a safeguard against future negative
economic conditions, assuring the School District can meet future bond payments.

Debt Service Fund

The Debt Service Fund balance as of July 31, 2025 is $34,701,565 representing funds accumulated from Ed-
SPLOST collections, collections from the 1.5 mills of property tax approved by the School Board, interest earned
from investments and Invested Sinking Fund earnings. The Invested Sinking Fund is attached to the Series
2010B Bond issuance and is structured to fully pay the annual debt service on the Series 2010B bonds through
August 2028. Annual Debt Service payments are made in February and August of each year, according to the
Debt Service Schedule published annually in the Cherokee County School District Budget Book.

Federal/State/Competitive Grants and School Nutrition Funds

The School Nutrition Fund Balance as of July 31, 2025 is $16,824,279 and represents the difference between
revenues from all sources and all expenditures. This amount is held in reserve to cover potential funding
shortfalls or unexpected expenses.

Federal, State and Competitive grant funds are annually awarded to the School District based on funding
formulas (Federal Title Programs) and/or program applications (State and competitive grants). As funds are
expended, reimbursements are sought from the various programs. Local funds are not intended to cover
shortfalls within grant programs nor are grants intended to carry a fund balance.



CHEROKEE COUNTY SCHOOL DISTRICT

FINANCIAL REPORT

AS OF JULY 31, 2025
FED FUNDS/
BALANCE SHEET GENERAL DEBT SERVICE BUILDING SCHOOL
FUND FUND FUND NUTRITION TOTAL

ASSETS

Cash and Cash Equivalents $ 134,019,116 $ 583,494 124,324,259 $ 13,384,796 272,311,665

Investments - 32,761,327 - - 32,761,327

Receivables 25,291,196 1,356,744 - 4,295,671 30,943,611

Inventories 1,239,769 - - 990,816 2,230,585
TOTAL ASSETS $ 160,550,081 $ 34,701,565 124,324,259 $ 18,671,283 338,247,188
LIABILITIES

Accounts Payable $ 7,630,066 $ - 6,924,461 $ 894,937 15,449,464

Salaries and Benefits Payable 16,616,722 - - 952,067 17,568,789
FUND BALANCE 136,303,293 34,701,565 117,399,798 16,824,279 305,228,935
TOTAL LIABILITIES AND FUND
BALANCE $ 160,550,081 $ 34,701,565 124,324,259 $ 18,671,283 338,247,188
REVENUE AND EXPENSE
REVENUE $ 4,656,995 $ 37,605 661,996 $ 1,391,685 6,748,281
EXPENDITURES 11,470,464 28,591,189 3,809,944 1,796,340 45,667,937
EXCESS REVENUE OVER
EXPENDITURES (6,813,469) (28,553,584) (3,147,948) (404,655) (38,919,656)
OTHER FINANCING SOURCES (USES) 1,065 12,472,877 (12,472,877) - 1,065
BEGINNING FUND BALANCE 143,115,697 50,782,272 133,020,623 17,228,934 344,147,526
ENDING FUND BALANCE $ 136,303,293 $ 34,701,565 117,399,798 $ 16,824,279 $ 305,228,935




CHEROKEE COUNTY SCHOOL DISTRICT
GENERAL FUND COMPARISON OF BUDGET TO ACTUAL
JULY 1, 2024 - JULY 31, 2025

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET
REVENUE
Local Revenue 326,596,116 $ 86,186 326,509,930
State Revenue 276,810,480 4,231,232 272,579,249
Federal Revenue 217,661 - 217,661
Investment Earnings 2,715,621 339,577 2,376,044
TOTAL REVENUE 606,339,878 4,656,995 601,682,883
EXPENDITURES
Instructional Services 417,147,732 1,801,994 $ 2,612,157 412,733,581
Pupil Services 29,475,078 227,346 113,794 29,133,938
Improvement of Instructional Services 23,956,981 2,042,143 1,786,336 20,128,502
Instructional Staff Training 832,126 32,175 2,230 797,721
Educational Media Services 6,583,454 4,979 32,001 6,546,474
General Administration 4,221,363 327,036 32 3,894,295
School Administration 37,429,021 2,875,794 51,439 34,501,788
Support Services-Business 4,361,108 568,670 21,767 3,770,671
Maintenance & Operation of Plant Services 35,785,121 2,130,952 644,864 33,009,305
School Safety and Security 4,189,555 402,843 16,823 3,769,889
Student Transportation Services 31,865,199 631,783 4,886,412 26,347,004
Support Services-Central 7,583,041 424,749 176,459 6,981,833
School Nutrition Program 213,618 - - 213,618
TOTAL EXPENDITURES 603,643,397 11,470,464 10,344,314 581,828,619
OTHER FINANCING SOURCES (USES)
Proceeds from Sale of Assets 492,803 1,065 491,738
Accounts Transfers Out (2,109,217) - (2,109,217)
TOTAL OTHER FIN SOURCES (USES) (1,616,414) 1,065 (1,617,479)
NET CHANGE FUND BALANCES 1,080,067 $ (6,812,404) $ (10,344,314) $ 18,236,785




JULY 1, 2024 - JULY 31, 2025

CHEROKEE COUNTY SCHOOL DISTRICT
DEBT SERVICE FUND COMPARISON OF BUDGET TO ACTUAL

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE BUDGET
REVENUE
Local Revenue $ 25,086,767 $ - % 25,086,767
Investment Earnings 1,606,513 37,605 1,568,908
Miscellaneous Revenue 2,548,750 - 2,548,750
TOTAL REVENUE 29,242,030 37,605 29,204,425
EXPENDITURES
Debt Service 60,860,650 28,591,189 32,269,461
TOTAL EXPENDITURES 60,860,650 28,591,189 32,269,461
OTHER FINANCING SOURCES (USES)
Accounts Transfers In 26,258,758 12,472,877 13,785,881
TOTAL OTHER FIN SOURCES (USES) 26,258,758 12,472,877 13,785,881
NET CHANGE FUND BALANCES $ (5,359,862) $ (16,080,707) $ 10,720,845




CHEROKEE COUNTY SCHOOL DISTRICT
BUILDING FUND COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2024 - JULY 31, 2025

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET

REVENUE

Local Revenue 59,572,740 $ - $ 59,572,740

State Revenue 3,153,686 - 3,153,686

Investment Earnings 4,495,548 661,996 3,833,552
TOTAL REVENUE 67,221,974 661,996 66,559,978
EXPENDITURES

Instructional Services 39,241,914 3,761,098 38,650 35,442,166

Support Services-Business 467,676 - - 467,676

Facilities Acquisition and Construction Svs. 93,128,601 48,846 817,989 92,261,766
TOTAL EXPENDITURES 132,838,191 3,809,944 856,639 128,171,608
OTHER FINANCING SOURCES (USES)

Bond Issuance 90,000,000 - 90,000,000

Premiums on Bonds Sold 7,830,000 - 7,830,000

Deposit with Escrow Agent - - -

Accounts Transfers In - - -

Accounts Transfers Out (26,258,758) (12,472,877) (13,785,880.80)
TOTAL OTHER FIN SOURCES (USES) 71,571,242 (12,472,877) 84,044,119
NET CHANGE FUND BALANCES 5,955,025 $ (15,620,825) $ (856,639) $ 22,432,489




CHEROKEE COUNTY SCHOOL DISTRICT

FEDERAL FUNDS AND SCHOOL NUTRITION COMPARISON OF BUDGET TO ACTUAL
JULY 1, 2024 - JULY 31, 2025

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET

REVENUE

Local Revenue $ 8,519,957 - $ 8,519,957

State Revenue 1,912,725 - 1,912,725

Federal Revenue 31,593,978 1,348,169 30,245,809

Investment Earnings 650,240 43,516 606,724
TOTAL REVENUE 42,676,900 1,391,685 41,285,215
EXPENDITURES

Instructional Services 10,966,490 182,354 $ 8,350 10,775,786

Pupil Services 5,447,173 67,499 - 5,379,674

Improvement of Instructional Services 783,910 68 - 783,842

Instructional Staff Training 2,025,555 16,810 575 2,008,170

Maintenance & Operation of Plant Services - - -

Student Transportation Services 522,735 - 2,500 520,235

Support Services-Central 179,051 - - 179,051

School Nutrition Program 24,257,392 1,529,609 64,410 22,663,373
TOTAL EXPENDITURES 44,182,306 1,796,340 75,835 42,310,131
OTHER FINANCING SOURCES (USES)

Accounts Transfers In 1,505,406 - 1,505,406
TOTAL OTHER FIN SOURCES (USES) 1,505,406 - 1,505,406
NET CHANGE FUND BALANCES $ - (404,655) $ (75,835) $ 480,490




CHEROKEE COUNTY SCHOOL DISTRICT
SPECIAL PURPOSE LOCAL OPTION SALES TAX (2022-2027)
COMPARISON OF COLLECTIONS
THROUGH JULY 31, 2025

DIFFERENCE
60 MONTH ACTUAL AND
REPORTING COLLECTION PROJECTED ACTUAL PROJECTED
MONTH MONTH PERIOD COLLECTIONS COLLECTIONS COLLECTIONS
November 2022 October 2022 1 $ 4636009 $ 5328786 % 692,777
December 2022 November 2022 2 4,807,242 5,405,654 598,412
January 2023 December 2022 3 5,104,524 6,617,076 1,512,552
February 2023  January 2023 4 4,824,820 4,852,679 27,859
March 2023 February 2023 5 4,062,238 4,697,475 635,237
April 2023 March 2023 6 4,325,376 5,419,587 1,094,211
May 2023 April 2023 7 4,448,443 5,296,122 847,679
June 2023 May 2023 8 4,604,100 5,494,145 890,045
July 2023 June 2023 9 4,818,522 5,509,360 690,838
August 2023 July 2023 10 4,787,586 5,922,789 1,135,203
September 2023 August 2023 11 4,848,609 5,339,709 491,100
October 2023  September 2023 12 4,619,404 5,276,069 656,665
November 2023 October 2023 13 4,766,013 5,652,592 886,579
December 2023 November 2023 14 4,899,541 5,628,151 728,610
January 2024 December 2023 15 5,403,573 6,715,254 1,311,681
February 2024  January 2024 16 4,921,317 5,110,321 189,004
March 2024 February 2024 17 4,143,483 5,309,129 1,165,646
April 2024 March 2024 18 4,411,884 5,502,215 1,090,331
May 2024 April 2024 19 4,537,412 5,471,342 933,930
June 2024 May 2024 20 4,696,182 5,810,715 1,114,533
July 2024 June 2024 21 4,914,893 5,612,665 697,772
August 2024 July 2024 22 4,883,338 5,864,797 981,459
September 2024 August 2024 23 4,945,582 5,789,651 844,069
October 2024  September 2024 24 4,711,792 5,345,738 633,946
November 2024 October 2024 25 4,861,333 5,514,947 653,614
December 2024 November 2024 26 4,997,532 5,796,564 799,032
January 2025 December 2024 27 5,511,645 6,812,555 1,300,910
February 2025  January 2025 28 5,019,743 5,147,797 128,054
March 2025 February 2025 29 4,226,353 5,157,129 930,776
April 2025 March 2025 30 4,500,122 5,678,527 1,178,405
May 2025 April 2025 31 4,628,160 5,902,762 1,274,602
June 2025 May 2025 32 4,790,105 5,887,018 1,096,913
July 2025 June 2025 33 5,013,191 5,867,483 854,292

$ 156,670,065 $184,736,803 % 28,066,738




2022-2027 Ed-SPLOST Projected Collections

2022 2023 2024 2025 2026 2027 TOTAL

January - 4,824,820 4,921,317 5,019,743 5,120,138 5,222,541 25,108,558
February - 4,062,238 4,143,483 4,226,353 4,310,880 4,397,097 21,140,052
March - 4,325,376 4,411,884 4,500,122 4,590,124 4,681,927 22,509,432
April - 4,448,443 4,537,412 4,628,160 4,720,723 4,815,138 23,149,876
May - 4,604,100 4,696,182 4,790,105 4,885,907 4,983,625 23,959,919
June - 4,818,522 4,914,893 5,013,191 5,113,455 5,215,724 25,075,784
July - 4,787,586 4,883,338 4,981,005 5,080,625 5,182,237 24,914,790
August - 4,848,609 4,945,582 5,044,493 5,145,383 5,248,291 25,232,358
September - 4,619,404 4,711,792 4,806,027 4,902,148 5,000,191 24,039,561
October 4,636,009 4,766,013 4,861,333 4,958,560 5,057,731 - 24,279,647
November 4,807,242 4,899,541 4,997,532 5,097,482 5,199,432 - 25,001,229
December 5,104,524 5,403,573 5,511,645 5,621,878 5,734,315 - 27,375,934

TOTALS $ 14,547,775 $ 56,408,226 $ 57,536,391 $ 58,687,118 $ 59,860,861 $ 44,746,770 $ 291,787,141







Report: HB845

Local Legislation HB845 Update
School Board Work Session
August 21, 2025



Background

House Bill 845 (HB845) is local legislation passed by the Georgia General

Assembly during the 2025 session, establishing the position of internal

auditor and providing for the selection, powers and duties of the internal

auditor.

The selection of an individual or company must be made from a list of

nominations provided by the local delegation, with associated costs the

responsibility of the School Board.

Responsibilities include:

 “Appoint, employ, and remove such assistants, employees, and
personnel as they deem necessary for the efficient and effective
administration of the office.

* Conduct one- and five-year performance and financial audits.”

2

Cherokee
County
School
District



Current Status

Completed

v" Schedule of already-required annual audits
(see attached).

v' Plan to distribute audit reports to School
Board and delegation in hard copy format (in
addition to standard practice of posting to the
CCSD website.

O Current CCSD internal auditors (2) scheduled
to audit of each school with a Principal or
Bookkeeper change, random selection of
departments and daily selection of
transactions to ensure compliance with
statutes, policies and internal controls.

Awaiting

Q List of eligible companies/individuals to
perform requirements of HB845 from the
local delegation.

U Clarity on timeline.

County
School
District

# Cherokee



Scheduled Audits for FY26

School Nutrition Summer Georgia Department of Summer 2025 Completed, No Findings
Feeding Program Education
Annual Comprehensive Third-Party, Independent December 2025 Preparation of Financial
Financial Report and Auditor Statements
Independent Auditor’s Report
Ed-SPLOST Report Third-Party, Independent December 2025 Not Started

Auditor
Preliminary/Official Statement Disclosure Counsel January 2026 Not Started
Credit Rating Reports Moody’s January 2026 Not Started

S&P
Internal Audits CCSD Internal Auditors Change in In Process

Leadership/
Bookkeeper and b Cherokee
. % County
Random Selection School
District

All third-party audit results are published on the CCSD website



Capital Outlay Report *
Work Session | 08.21.2025 V

Projects in Construction

Cherokee HS Replacement
Replacement Facility Substantial Completion: 12.2025
Carroll Daniel Construction Anticipated Occupancy: 08.2026

e Above ceiling inspections are in progress on the 3™ floor. Final ceiling grid placement, interior painting, casework
installation, and flooring are underway in the main academic building.

e Preliminary punch listin the CTAE building is ongoing. Installation of casework, flooring, doors and hardware are
in progress.

¢ The wood floor in the auxiliary gym has been installed, sanded and painting are underway. Bleacher delivery is
scheduled. Painting in the auditorium and ceiling tile installation continue.

e Overhead ceiling inspections are ongoing in the cafeteria and kitchen. Outside finishes continue and flooring
installation is underway.

e Gym railing installation is underway and MEP overhead rough-in continues. Space is being prepped for
conditioned air. Basketball goal installation is complete.

e Exterior brick installation for the athletic buildings continues. Preparation of the fields for synthetic turf has
begun and installation of the perimeter fencing for baseball and softball has been scheduled.

¢ Sod and tree installation and preparation for sidewalks continue throughout the site. Cast stone planter walls
are complete. Parking lot striping is scheduled to begin soon.
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Capital Outlay Report
Work Session | 08.21.2025

5|Page



Capital Outlay Report
Work Session | 08.21.2025

6|Page



Capital Outlay Report
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Work Session | 08.21.2025

Capital Outlay Report *

Creekland MS
Classroom Addition Substantial Completion: 05.2025
McKnight Construction Company Anticipated Occupancy: 08.2025

e The project has reached substantial completion and received a temporary certificate of occupancy.
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Work Session | 08.21.2025

Capital Outlay Report *

Woodstock HS
Classroom Addition Substantial Completion: 01.2026
SmithBuilt Construction Group Anticipated Occupancy: 08.2026

¢ Roof copingis complete.

e Installation of corridor ceiling lights and devices, marker boards, and sod are underway.
e Startup of the 2" floor FCU is underway.

¢ Flooringinstallation and erection of canopy steel have been scheduled.
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