
NORTHWEST INDIANA SPECIAL EDUCATION COOPERATIVE 

2150 W. 97th PLACE 

CROWN POINT, IN.  46307 

March 12, 2025 

 

Executive Session:  The Board of Managers met in executive session at 5:30 p.m. and discussed items related to  

IC 5-14-1.5-6.1. 

 

 

1. Mrs. Erica Smith-Gomez called the meeting to order at 6:00 p.m.  

 

2. Mr. Frank Porras took roll call. The following members were recorded as present: Mrs. Erica Smith-Gomez 

for Highland, Mr. Frank Porras for Hobart, Mr. Kevin Music for Lake Station, Ms. Sylvia Pedroza for River 

Forest and Dr. Nathan Kleefisch for Tri-Creek.  There was no representation for Hanover or Lake Ridge. 

 

3. Mrs. Smith-Gomez asked for comments or questions on agenda items from the audience.  

There were none. 

 

4. Mrs. Smith-Gomez asked for any additions or deletions to the February 14, 2024 minutes. Dr. Kleefisch 

moved for Board approval of the February 14, 2025 minutes, as presented. Mr. Porras seconded the motion 

and the motion passed unanimously.  

 

5. Ms. Gilmore recommended Board approval of the monthly financial reports dated February 28, 2025. Mr. 

Music moved for Board approval of the monthly financial report, dated February 29, 2024.  The motion was 

seconded by Mrs. Smith-Gomez and the motion passed unanimously.   

 

6. Ms. Gilmore requested Board approval of Resolution #25-04: To Transfer Amounts from the Education 

Fund to the Operations Fund.  Ms. Pedroza moved for Board approval of Resolution #25-04, as presented.  

The motion was seconded by Dr. Kleefisch and passed unanimously.  

 

7. Mrs. Horn requested Board approval of the NEOLA Policies – Second and Final Reading, as presented: 

 

  Rescinded Bylaws: 0164.4 | 0165.1 | 0165.2 | 0165.3 | 0165.4 | 0165.5 

  Replacement Bylaw: 0165 

Revised Bylaw: 0172 

New Bylaw: 0164 

Revised Policies: 1213.01 | 1220 | 1230 | 1617 | 3217 | 3220.02 | 4217 

 

Mr. Porras moved for Board approval of the Second and Final Reading of the Neola Policies, as presented. 

The motion was seconded by Dr. Kleefisch and passed unanimously. 

 

8. Mrs. Horn requested Board approval of 2 Alternative and Residential Contracts, one for Hanover and one 

for Lake Station. Mr. Music made a motion to approve the 2 alternative and residential contracts, as 

presented. The motion was seconded by Dr. Kleefisch and passed unanimously. 

 

9. Mrs. Horn requested Board approval of the NISEC/Eagle Park School Calendar for the 2025-2026 school 

year. Mrs. Horn stated each calendar from the 7-member Districts were taken into consideration when 

developing the calendar for the 2025-2026 school year. Ms. Pedroza moved for Board approval of the 

NISEC/Eagle Park School Calendar for the 2025-2026 school year, as presented. The motion was seconded 

by Mr. Music and passed unanimously. 

 

10. Mrs. Horn requested Board approval of the Eagle Park School Spring Wreath Fundraiser. The Spring 

Wreaths will be sold during the month of March and April and proceeds from the fundraiser will be used for 
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classroom activities. Dr. Kleefisch moved for Board approval of the Spring Wreath Fundraiser, as 

presented. The motion was seconded by Mr. Porras and passed unanimously. 

 

11. Mrs. Horn requested Board approval of the Eagle Park School Summer Wreath Fundraiser. The Spring 

Wreaths will be sold during the month of May and proceeds from the fundraiser will be used for classroom 

activities. Mrs. Smith-Gomez said she has one of BLAST’s winter wreath and loves it. Ms. Pedroza moved 

for Board approval of the Summer Wreath Fundraiser, as presented. The motion was seconded by Mr. 

Music and passed unanimously. 

 

12. Mrs. Horn presented the NISEC Procedures and Guidelines document. She explained this document 

outlines the Special Education procedures. She said she pulled many of the procedures from the teacher 

handbook and shared the teacher handbook is over 300 pages long. Her hope is to develop a new teacher 

handbook that would be smaller in size that would work in conjunction with the NISEC Procedures and 

Guidelines document.   

 

 

13. Director’s Report: 

 

• Mrs. Horn shared with the Board, activities that will be occurring during the month of March for 

Disability awareness.  

• Mrs. Horn shared that staff from both Eagle Park and the NISEC central office participated in the 

Polar Plunge on Saturday, February 22, 2025. They raised money for the Lake County Indiana 

Special Olympics and also plunged in memory of Lauren Cap, an Eagle Park Teacher who passed 

away.  

• Mrs. Horn shared the save the date for the NISEC Staff Appreciation banquet being held on 

Thursday, May 1st at the Halls of St. George in Schererville, IN.  

• Mrs. Horn shared the save the date for Family Night at Eagle Park Community School being held 

on Thursday, April 10th. 

• Mrs. Horn gave the Board of Managers a recap on the Parent Strategies Night that was held on 

March 10th at the NISEC Office. Mrs. Horn said the night was a success and she is hopeful that in 

the future we can grow this event and have a larger turnout but for the parents who did attend, they 

said the event was helpful and worth their time. 

• Mrs. Horn and Mrs. Kirsten Gilmore shared information about NISEC’s involvement in the testing 

of the new IEP system through Power School.  

• The month of March is Social Work Month and Mrs. Horn and Mrs. Cain recognized NISEC’s 

Social Workers.  

 

14. Personnel: 

Mrs. Horn recommended approval to the following personnel actions: 

 

a.  Retirement 

Certified 

Kari Anderson, ARENA Preschool Testing Educational Diagnostician, effective May 30, 2025. 

Clerical 10-12 Month 

Denise Fultz, School Secretary at Eagle Park Community School, effective June 10, 2025. 

b. Resignations 

Classified 

Denise Diaz, Virtual Speech E-Helper at Bailey Elementary, effective June 3, 2025. 

Marcus Eaves, Paraprofessional at Eagle Park Community School, effective March 11, 2025. 

Sonia Garcia, Paraprofessional at Southridge Elementary, effective March 17, 2025. 

Isiah Hayes, Paraprofessional at Joan Martin Elementary, effective March 21, 2025. 

Andrea Scheidt, Paraprofessional at River Forest High School, effective February 25, 2025. 

Mary Schmidt, Paraprofessional at Eagle Park Community School, effective March 4, 2025. 
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Diane St. Martin, Paraprofessional at Three Creeks Elementary, effective May 30, 2025. 

Registered 

Patricia Burgos, Behavior Interventions Specialist at Lowell Intermediate School, effective March 

9, 2025. 

c. Terminations 

None at this time. 

c.  Appointments 

Classified 

Erica Brown, Paraprofessional at Southridge Elementary, effective March 3, 2025. 

Tonya Pahnke, Paraprofessional for CEIS Grant at Bailey/Hamilton Elementary in Lake Station, 

effective March 3, 2025. 

Bridget Pullara, Paraprofessional/Substitute Interpreter at Eagle Park Community School, effective 

March 3, 2025. 

e. Independent Contracts 

None at this time. 

f. Leave of Absence 

Sandra Greer, FMLA leave pursuant to the memo from Kathy Cain, dated March 6, 2025. 

g. Conference Leave 

None at this time. 

h. Other 

Shirlie Robinson, Position as a Long-Term E-Helper Sub ended on February 27, 2025. 

Kim Keevers, Position as a Long-Term E-Helper Sub ended on February 24, 2025. 

 

Dr. Kleefisch moved for Board approval of the Personnel Report, as presented. The motion was seconded 

by Mr. Porras and passed unanimously. 

15. Mrs. Smith-Gomez asked for comments or questions from the Board.  

The Board welcomed the new Board representative for Lake Station Community Schools, Mr. Kevin 

Music. The Board also welcomed the large audience including the Teacher’s Union President, Lori Brown-

Runyon, the NISEC Behavior Consultants/Social Worker’s and Jill Bruhn, the Director of Eagle Park 

School. Mrs. Smith-Gomez said happy women’s history month and also mentioned how happy she was to 

hear about all of the disability awareness activities that will be going on during the month of March in the 

Districts. Mr. Music thanked the Board for their warm welcome and also recognized how much Mr. Larry 

Biggs was involved with this Cooperative and Board and wants to do right by him.  

 

16. Mrs. Smith-Gomez asked for comments or questions from the Audience.   

Mrs. Brown-Runyon mentioned the Rock your Socks activity happening at Lowell High School to spread 

disability awareness. Sheila Parker-Trendel, NISEC Behavior Consultant/Social Worker, thanked Kathy Cain, 

Marsha Horn and the Board for showing their appreciation.  

 

17. Dr. Kleefisch moved to adjourn the meeting. The motion was seconded by Mr. Porras and passed 

unanimously.   


