NORTHWEST INDIANA SPECIAL EDUCATION COOPERATIVE
2150 W. 97" PLACE
CROWN POINT, IN. 46307
June 11, 2025

Executive Session: The Board of Managers met in executive session at 5:30 p.m. and discussed items related to
IC 5-14-1.5-6.1.

1.

2.

10.

Mrs. Smith-Gomez called the meeting to order at 6:00 p.m.

Dr. Kleefisch took roll call. The following members were recorded as present: Mrs. Erica Smith-Gomez for
Highland, Mr. Bradley Keehn, proxy for Hobart, Mrs. Louise Neese for Lake Ridge, Dr. Nathan Kleefisch
for Tri-Creek, Mr. Kevin Music for Lake Station and Ms. Sylvia Pedroza for River Forest. There was no
representation for Hanover.

Mrs. Smith-Gomez asked for comments or questions on agenda items from the audience.
There were none.

Mrs. Smith-Gomez asked for any additions or deletions to the May 14, 2025 minutes. Dr. Kleefisch moved
for Board approval of the May 14, 2025 minutes, as presented. Ms. Pedroza seconded the motion and it
passed unanimously.

Ms. Gilmore recommended Board approval of the monthly financial reports dated May 31, 2025. Ms.
Pedroza moved for Board approval of the monthly financial report dated May 31, 2025. The motion was
seconded by Mr. Music and passed unanimously.

Ms. Gilmore requested Board approval of Resolution #25-07: To Transfer Amounts from the Education
Fund to the Operations Fund for May 2025. Mr. Music moved for Board approval of Resolution
#25-07, as presented. The motion was seconded by Dr. Kleefisch and passed unanimously.

Mrs. Horn requested Board approval of Resolution #25-08: Concerning Alternative Services Agreements
with IDOE and Private Education Agencies. Dr. Kleefisch moved for Board approval of Resolution
#25-08, as presented. The motion was seconded by Mrs. Neese and passed unanimously.

Mrs. Horn requested Board approval of Resolution #25-09: I.C. 20-28-9-1.5 (a). Mr. Music moved for
Board approval of Resolution #25-09, as presented. The motion was seconded by Ms. Pedroza and passed
unanimously.

Mrs. Horn requested Board approval of the memo regarding a stipend that is no longer required. Dr.
Kleefisch made the motion to approve the memo regarding a stipend that is no longer needed, as presented.
Ms. Pedroza seconded the motion and the motion passed unanimously.

Mrs. Horn requested Board approval of the First Reading of the NEOLA Policies, as presented:

Revised Bylaw: 0100 | 0167.2

Rejected Policy: 6140

New Policies: 4213.01 | 5111 | 7530.02 | 7540.09 | 7544

Revised Policies: 5500 | 5517.01 | 5610 | 7540.03 | 7540.04 | 8420

Dr. Kleefisch asked if Policy 7530.01 and Policy 7544 could be updated to reflect the year 2025 at the
bottom of each policy. Mrs. Horn said those policies will be updated for the second and final reading in July
and thanked Dr. Kleefisch for catching the date error. Dr. Kleefisch moved for Board approval of the First



Reading of the Neola Policies, as presented. The motion was seconded by Mr. Music and passed
unanimously.

. Mrs. Horn requested Board approval of the SAC and Board of Managers Meeting Dates for the 2025-2026
school year. Mr. Music made the motion to approve the meeting dates for the 2025-2026 school year, as
presented. The motion was seconded by Ms. Pedroza and passed unanimously.

. Mrs. Horn requested Board approval of the Eagle Park Summer Programming and ESY/Compensatory
Services for the Summer of 2025. Dr. Kleefisch made the motion to approve the Eagle Park Summer
Programming and ESY/Compensatory Services for the Summer of 2025, as presented. The motion was
seconded by Mr. Music and passed unanimously.

. Mrs. Horn requested Board approval of the Memorandum of Understanding between PCG-Indiana, Inc. and
NISEC. Dr. Kleefisch made the motion to approve the Memorandum of Understanding between PCG-
Indiana, Inc. and NISEC, as presented. The motion was seconded by Ms. Pedroza and passed unanimously.

. Director’s Report:

e Mrs. Horn shared the finding received on the Indiana Education Employment Relations Board
Compliance Report.

e Mrs. Horn updated the Board on the fun activities that were held at Eagle Park School during the
last week of school.

. Personnel:
Mrs. Horn recommended approval to the following personnel actions:

A. Retirement

None at this time.

B. Resignations

Certified

Rasheedah Muhammad, Teacher of Emotional Disabilities at Bailey Elementary, effective June 4,
2025.

Classified

Deborah Brucato, Paraprofessional at Lowell Middle School, effective May 7, 2025.

Nichole Pottorf, Paraprofessional at Johnston Elementary, effective May 29, 2025.

Dawn Reule, Paraprofessional at Highland Middle School, effective May 29, 2025.

C. Terminations

Certified

Sandra Greer, Mild Interventions Teacher at Johnston Elementary, effective May 18, 2025.

D. Appointments

Certified

Michelle Arnold, Mild Interventions Teacher at Lowell High School, effective August 11, 2025.
Jane Beasley, Life Skills Teacher at Highland Middle School, effective August 11, 2025.
Katherine Hannigan, Mild Interventions Teacher at Eagle Park School, effective August 11, 2025.
Ann Mitchell, Speech and Language Pathologist with NISEC, effective August 11, 2025.

Denona Pryor, Mild Interventions Teacher at Calumet High School, effective August 11, 2025.
Shannon Silva, Mild Interventions Teacher at Red Cedars Elementary, effective August 11, 2025.
Classified

Rasheedah Muhammad, Paraprofessional at Bailey Elementary, effective August 14, 2025.
Registered

Katelyn Booe-Kalemba, Certified Occupational Therapist Assistant with NISEC, effective August
14, 2025.
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16.

17.

18.

E. Independent Contracts

None at this time.

F. Leave of Absence

None at this time.

G. Conference Leave

None at this time.

H. Other

Kristina Aimone, Occupational Therapist, non-renewal of registered contract for the 2025-2026
school year.

Emily Foster, Physical Therapist, non-renewal of registered contract for the 2025-2026 school year.
Tiana Morales, Change of position from Long-term Substitute Teacher at Oak Hill Elementary to a
Mild Interventions Teacher at Red Cedars Elementary, effective August 11, 2025.

Kendal Travis, School Psychologist Intern for the 2025-2026 school year.

Mr. Music moved for Board approval of the Personnel Report, as presented. The motion was seconded by
Ms. Pedroza and passed unanimously.

Mrs. Smith-Gomez asked for comments or questions from the Board.
There were none.

Mrs. Smith-Gomez asked for comments or questions from the Audience.
There were none.

Dr. Kleefisch moved to adjourn the meeting. The motion was seconded by Mrs. Neese and passed
unanimously.
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