f ~) | SWEETWATER COUNTY
KNagt/ | SchooL DISTRICT #1
- Strategic Planning Committee
CAB Board Room
Tuesday, January 9, 2017
5:00-8:00 p.m.
Meeting agenda:
Welcome
Introductions

e Name, Role, First meeting highlight
Purpose and Process of the Strategic Planning Committee
Understanding Your Role
e The Strategic Planning Committee is not a decision-making entity, but rather a Committee to provide a
plan of recommendations to the District.

Working Agreements Review

December Meeting
e Research Highlights

Sweetwater County School District #1 Crest

e History of the Crest
o The Loving Cup: How do you contribute to the greater good?

o The Pick and Shovel: What does a graduare from Sweetwater #1 need  be successinl?
Open Book and Torch:
o Sagebrush:

e Synthesize
Closure

Next meeting date:
e Tuesday, February 6, 2018 — 5:00-8:00 p.m. Central Administration Building Board Room

Strategic Planning Committee Working Agreements

Mutual Respect Seeking input, listening to understand

Focused and active listening Have an agenda and stick to it

Good questions; progression of ideas Willingness to share

Safe environment Art of conversation (one speaker at a time)
Keeping an open mind Assume positive intentions

Research-based information Respect for time

Delegate tasks Parking Lot of good ideas—not to get sidetracked
Speak up, voices heard, no fear of debate Ask for clarification




