
CONFIDENTIAL 

 

 

RECAP AND FUTURE DISTRICT EVENTS 
 

From February 10, 2023 through February 17, 2023    
 

 Event(s) next week 
 

 

   Personnel Commission Meeting - Monday, February 13   
 

   Caffeinate and Conversate with Supervisor Canepa -Saturday, February 18 
 

 

 Upcoming event(s) 
 

 

   Board Meeting - Thursday, February 23 
    

   SEPAC Meeting - Tuesday, February 28 
    

   City Subcommittee Meeting - Wednesday, March 1 
 

   Strategic Planning Town Hall #1 - Wednesday, March 1 
    

   Strategic Planning Town Hall #2 - Saturday, March 4 
    

   SSF Police Dept. Saint Patrick's Day Dinner - Sunday, March 5 
 

   PTA Council Meeting - Tuesday, March 7 Trustee Anthony and Dr. Spaulding 

   attending 
    

   DELAC Meeting - Tuesday, March 7 
 

   Board Meeting - Thursday, March 9 
 

   Youth Art Show – Friday, March 10 and Saturday, March 10 
 

   Skyline President’s Breakfast - Thursday, March 16 
 

   SSF Chamber of Commerce Scholarship Luncheon - Thursday, April 20 
 

 

 Useful link(s) (additional context included within the update) 
 

 

SSF Education Foundation link: 

https://www.smdailyjournal.com/news/local/new-education-foundation-forms-for-south-

san-francisco-unified-school-district/article_5237ed90-a69e-11ed-af04-

9bd90f0a073f.html#tncms-source=login 
 

History Day Podcast links: 
Virginia Prince: Transvestia 

Ironclads: Creating a Frontier on the Approach of Naval Combat 

Tamper Evident Packaging: A Frontier No One's Gonna Miss 

Marx: Explained 

Edward Jenner's Smallpox Vaccine 

The Hidden Hero of the 20th Century 

N.W.A. - Breaking the Limits of Rap 
 

Page 1 February 10, 2023

https://www.smdailyjournal.com/news/local/new-education-foundation-forms-for-south-san-francisco-unified-school-district/article_5237ed90-a69e-11ed-af04-9bd90f0a073f.html#tncms-source=login
https://www.smdailyjournal.com/news/local/new-education-foundation-forms-for-south-san-francisco-unified-school-district/article_5237ed90-a69e-11ed-af04-9bd90f0a073f.html#tncms-source=login
https://www.smdailyjournal.com/news/local/new-education-foundation-forms-for-south-san-francisco-unified-school-district/article_5237ed90-a69e-11ed-af04-9bd90f0a073f.html#tncms-source=login
https://drive.google.com/file/d/14K7K8kLuRJu0o9tJjjQsSLLNkw3hbcyH/view?usp=sharing
https://youtu.be/ar8cEyVwHsI
https://youtu.be/hArOmpj-xO0
https://www.soundtrap.com/studio/T_bYgbngR_GNnFMFxqwLWg/
https://spotifyanchor-web.app.link/e/4zZViDu61wb
https://youtu.be/-RXU3x7Mfw4
https://www.youtube.com/watch?v=2mbRnv_yOvo


CONFIDENTIAL 

 

 

Pinoy podcast 

Shaping of Filipino Culture 

 

Lindsay USD photos link: 

this link 
 

Right at School link: 

 Right at School 
 

CRLP and Phonics links: 

CRLP proposal  

Phonics implementation update/plan  

Literacy Feedback 
 

Special Education links: 

supports  

assessment teams  

Handwriting Without Tears,  

Touch Math  

Air Tutors 

here 
 

 

From Shawnterra’s Desk 
 

 SSF Education Foundation Article 

I am very pleased to share the following San Mateo Daily Journal article about our 

District’s new Education Foundation. 
 

https://www.smdailyjournal.com/news/local/new-education-foundation-forms-for-south-

san-francisco-unified-school-district/article_5237ed90-a69e-11ed-af04-

9bd90f0a073f.html#tncms-source=login 
 

 SSFHS Athlete of the Week 

SSFHS’ PAL boys’ wrestling champion, Darius De Asis, was featured as the San Mateo 

Daily Journal’s Athlete of the Week on Tuesday.  I am proud of his accomplishment, 

which highlights the school and our District. 
 

Attached is the article.  (Attachment #1) 

 
 History Day Competition 

History Day occurred again at SSFHS and 10th and 11th graders participated in our 

annual History Day Competition last week. In past years, students completed exhibits, 

podcasts, websites, and documentaries. They also write a paper at the junior level. 

Students who make it to the finals will participate in a larger County competition at 

Saratoga HS which will be on March 4 and from there, students may advance to the 

State level. In the past, they have competed online or traveled to Sacramento in May.  
 

The National History Day curriculum challenges students to conduct research, learn 

how to develop an argumentative thesis and use evidence to support it, write a research 
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paper, build project management skills, and then learn everything from creating a 

website to editing a documentary film or recording a podcast. 
 

Enjoy the attached photos (Attachment #2) and podcasts below. I will include the 

finalists next week! 
 

Here are the podcasts from History Day at SSFHS. 
 

Virginia Prince: Transvestia 
 

Ironclads: Creating a Frontier on the Approach of Naval Combat 
 

Tamper Evident Packaging: A Frontier No One's Gonna Miss 
 

Marx: Explained 
 

Edward Jenner's Smallpox Vaccine 
 

The Hidden Hero of the 20th Century 
 

N.W.A. - Breaking the Limits of Rap 
 

Pinoy podcast 
 

Shaping of Filipino Culture 

 

 Strategic Planning/Portrait of a Graduate 

It is hard to believe that we are moving along toward the development of our Portrait of 

a Graduate! After each meeting, we have the working group rate the meeting. After the 

last session, the average response was a ‘5’ out of 5 = very satisfied. The feedback 

included is the following: 

 The session is deep, calm, inclusive, balanced, well- paced. Thank you. 

 Simultaneous translation was great. Huge time saver. 

 Think time prior to sharing and having small groups worked well also.  

 This facilitated time really helps provide the space to get in the right mindset to 

strategically think on this topic. 

 It would be nice to have more time in the breakout groups. 

 Offer learnings from other districts.  
 

Our next working session will be on February 14 (Happy Valentine’s Day) and the team 

will begin to surface hopes for how the Portrait of a Graduate (PoG) will be used and 

provide feedback on the first draft of the PoG based on their lived experience, the 

research, and stakeholder input.  
 

The next steps in this process are to elicit feedback again from our entire community. 

We will do so via a survey will which open next week on February 17. I will provide 

the Board with the fliers in the event you want to help pass out and encourage our 

community to share their thoughts. The survey will ask our community to react/respond 

to the draft PoG and to provide us with feedback. Then, we are going to host two Town 

Hall meetings as another way to bring our community together, engage them, and hear 

what they believe are important principles and values which we need to consider for our 

graduates and for future plans for SSFUSD! We have planned the town halls for 
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March 1 (6-8 p.m. via Zoom) and in person on Saturday, March 4 from 10 a.m.-

noon! We are still trying to solidify a location but would love the Board’s help in 

recruiting our community to come out! 

 

 Lindsay Unified Visit 

It was a privilege to participate in the Lindsay Unified Visit. I believe many left the visit 

feeling inspired and excited about what could be possible in SSFUSD! There were a 

couple of main elements that were noted by several of us who attended. They had to 

make a concerted effort to shift their culture and ensure they were all speaking the same 

language and embracing the same elements of their district to prioritize the learners. 

Additionally, they needed to focus on and prioritize the mindset of adults – really 

ensuring and preparing the learners to be empowered and give them agency to advocate 

for themselves. They initiated all of this through their strategic design process where 

they focused on guiding principles and through it all, they respected their parent 

community’s working schedule and limited time. Superintendent Rooney said that they 

knew many of their parents worked 12+ hours, likely had two jobs, and didn’t schedule 

meetings for them to attend. They provided information, they asked what they wanted 

for their children, and they designed a system that was truly focused on the needs of 

their learners and asked two things of parents – to love them completely and fiercely 

and to hold them to high expectations. They asked them to allow the school system to 

take care of the rest. This was a way they garnered the trust of the families and 

community. 
 

These were some of the ways they established a strong culture that has a laser-like focus 

on students, whom they call “learners”.  They have embedded this culture in their hiring, 

their teaching, their conversations, their training, professional learning, and their overall 

expectations.  
 

After “interviewing” Supt. Rooney, they began this process, initially, in 2006, through 

their strategic design process and they were reflective and honest enough to realize that 

they believed they could do better for the students of Lindsay. He indicated that there 

was a group of approximately 25 individuals (much like those of us who attended the 

trip) who began to wonder and dream big about what could be possible for their children! 

They began to unpack and think about why they existed as an organization, deeply 

discussed and determined their core values (of which they now have a rubric that they 

use with the adults for them to determine and reflect on whether they are being a real 

leader, a passive leader, or an under miner) which is one of the tools they use when they 

provide feedback in the district.     
 

At the beginning of their journey and throughout, he shared honestly that they lost 

people who didn’t believe in the power of this new way of being. They hired teachers, 

whom they call “learning facilitators” to facilitate learning for students in ways that will 

truly support their progress. Students are empowered in Lindsay. They know what 

standards (course topics) they have mastered and can self-monitor to know what else 

they need to do. Their dashboard indicates by when they should be through most of the 

coursework and if that isn’t happening in a timely manner, the learning facilitator will 

follow up with the student. For students who need extra help, mini-lessons are directly 

taught for them. Most of their work is in their online system, called “Empowered”, 
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which enables them to stay on top of what they need to do next to move on to the next 

topic. The course facilitators pull small groups for those who may need additional 

support and when we observed classrooms, they have simultaneous groups completing 

work which may or may not have been the same assignment/topic. Their learning-

centered culture truly puts students at the center of the conversation and the adults have 

worked together on figuring out the best ways to support them.   
 

This truly is a performance-based way of learning. If a student doesn’t master all the 

topics/standards in that year, they have an opportunity the following year, to go to the 

learning facilitator, find out what they need to do to demonstrate mastery, and still have 

an opportunity to do so.  They pride themselves on shifting from a time-based system 

(you must earn these credits during this specific time period) to be more of a learner-

centered system where students may need another year or some months to demonstrate 

mastery. 
 

I cannot do it justice! The feel of the visit was valuable in many ways but was beautiful 

because it allowed us to see the culture through their common language, common 

approach, and common way of being in their K-8 and high schools. When talking with 

students, the level of confidence and ownership in their learning that they exude is 

inspiring! We should not seek to replicate Lindsay in the details and specifics, nor 

should we aspire to be exactly like them, but we should certainly learn from their 

successes and processes implemented and integrate that thinking into our strategic plan 

in the ways in which we want to build a culture that prioritizes students but through the 

SSFUSD context. Please enjoy the pictures attached (Attachment #3) and this link 

which captures pictures that everyone took and uploaded! 
 

Below is the follow up email I also sent to our group and am looking forward to keeping 

the enthusiasm and momentum for the transformational work we are doing in SSFUSD! 
 

Wonderful Colleagues and Transformational Partners, 
 

I left our two days in Lindsay filled with so much hope and 
possibility.  Thank you so very much for your commitment, attentively, and 
desire to play a key role in our district's transformation, a journey we've 
been on for a while and are at a place where we have more and more 
people who also want to engage in ways that serve and meet the needs of 
all our students!  
At our dinner on Thursday, Superintendent Rooney talked about a core 
group of 25 leaders from Lindsay who decided that students deserved more 
and he shared how community conversation and input had to be the 
starting point. Coincidentally, there are 25 of us, and I #believe that we can 
do something just as transformative for our young people in SSF! 
As we re-enter our current SSFUSD reality and work, we must all hold the 
sense of possibility that we felt on this trip and continue to engage with 
each other and others to realize a similar sense of opportunity for our 
students here. 
 

I poured over your reflections from the trip last night, and they truly moved 
me. I was struck by our shared sense of possibility and resolve to realize it 
for our students in SSFUSD.  I’ve also attached the reflections here so you 
can have them too. And click here to see (and share) photos from the trip. 
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What’s Next? 

As we were wrapping up in Lindsay, Principal Gonzales asked, "What's next?" Below I 

share some immediate opportunities.  And I want you all to feel empowered to co-

determine how we build toward our desired future and seize the powerful opportunity 

to embrace the mindsets we observed in Lindsay immediately. 
 

Our work this spring is about defining the SSFUSD community’s will through our new 

Portrait of a Graduate, vision, and mission.  We need to include as many students, 

families, educators, and community partners in this work as possible.  Next fall, 

we’ll use our community’s Portrait of a Graduate to set a new strategy, create focus, 

align resources, and begin our transformation work, known as our strategic planning 

process!  There are many immediate ways immediate you can help, including: 

1. Inviting everyone in your network to join the Town Halls we have planned 

for March 1 (6-8 p.m. via Zoom) and in person on Saturday, March 4 from 10 

a.m.-noon!  Fliers to come next week! 

2. Sharing your Lindsay experience with friends and colleagues and connecting it to 

what’s possible for our learners in SSFUSD. 

3. Supporting the facilitation of future engagements, including town halls and focus 

groups.  Your personal story and reflections on our Lindsay trip are incredibly 

compelling and will open up others’ hearts, minds, and sense of possibility. 

4. Suggesting what else we can and should be doing to include and invest as many 

critical stakeholders as possible in this journey in service of our learners. 
 

Margaret Mead once said, "Never doubt that a small group of thoughtful, committed 

citizens can change the world; indeed, it's the only thing that ever has."   
 

What's clear from our time in Lindsay is that district transformation is possible when a 

coalition of the willing holds learners and the community's will at the center of 

everything they do.  We can and will do this work together in SSFUSD, and I’m deeply 

grateful to do it with each of you! 
 

In partnership, 

Dr. Moore 

 

 Ballet Folklórico - SSFHS 

Mr. Cruz is considering participating in this event. He received this information from 

WASC - Western Association of Schools and Colleges, which is an organization that 

provides accreditation of public and private universities, colleges, secondary, and 

elementary schools. Below is the email he shared with his school principal. 
 

Good afternoon Mr. Cruz, 
  

I was nice speaking with you yesterday. 
  

As I mentioned, we would love for South San Francisco Folklórico Dancers to 
perform at our WASC Spring Commission meeting on Monday, April 24, 
2023.  We would provide breakfast starting at 7:30am and would like to 
performance to start at 8:15am.   It will be held at Hilton San Francisco Airport 
Bayfront. 
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HILTON SAN FRANCISCO AIRPORT BAYFRONT 
600 Airport Boulevard 
Burlingame, CA 94010 
  

We will be going over to the hotel tomorrow, Wednesday 2/8/2023, to see the 
space we have to work with.  Once I have an idea I will let you know how many 
performers will fit. Also, can you please provide what the charge will be for the 
performers so we can be prepared? 
  

Also, if for any reason this is not possible, please let me know. 
  

If you have any questions, please feel free to contact me via email or my direct 
line at 650-548-4368.  Or my cell phone number which is 650-307-3023. 
  

I was born and raised in South San Francisco and also graduated from South San 
Francisco High School. I myself was also part of a Folklórico group which was 
part of the ALL SOULS CHURCH.  Very excited and look forward to your 
response. 

 

 Preparing for our Good Beginnings Board Workshop 

Luan Rivera Berman reached out to the Board earlier this week and wants to schedule a 

time to check in and chat with you prior to our Board workshop on February 25. If you 

haven’t already, please look out for that email from her and coordinate the best date/time 

for you all to chat prior to our workshop on February 25th! 

 

From Assistant Superintendent Jay Spaulding - Human Resources Update 

 

 CSEA - Bargaining 

We met with CSEA on Tuesday and came to a Tentative Agreement (TA). The 

agreement includes a 5% salary increase retroactive to July 1, 2022, a 5% salary increase 

for 2023-24 and a 3% salary increase for 2024-25. This is the same salary increase as 

CTA. In addition, we agreed on increasing longevity steps and other contract language. 

This tentative agreement closes contract negotiations through June 2025. Once ratified 

by CSEA unit members, we plan to bring our TA with CSEA to the Board on February 

23 for approval. 

 

 Alternative to Suspension (ATS) - Student feedback data update  

Academic help on Saturdays was created from our legacy detention program of Saturday 

School to a restorative process tutoring program. This program is intended to be an 

intervention to support future success in school. Student feedback data indicates positive 

program outcomes, including 78.9% reporting they are using their time well during 

tutoring sessions, 82.7% feel more positive about school after this program, and 72.6% 

are more likely to reach out to trusted adults after this program. 
 

ATS has expanded program offerings to include an in-person Substance Education 

program. Substance use is one of the primary causes of discipline or ATS in SSFUSD 

middle schools and high schools. This program currently utilizes the Stanford Medicine 

tool kit for tobacco, vaping, and cannabis. Student feedback data indicates positive 

outcomes: 100% of students felt more positive about school, they thought what they 
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learned was useful, they thought more about risks, they planned to change their use, and 

they felt that this program was useful for their learning. 

 

 Parent Presentation by Daybreak Health 

Daybreak Health presented our parents a free parent education webinar on Anxiety: 

Insight & Skills for Parenting Your Anxious Child on January 24. This presentation 

focused on supporting parents in learning about the prevalence and impact of anxiety; 

identifying signs and symptoms of anxiety in youth; learning actionable ways to help 

support your child with anxiety; and connecting to available resources. Please find 

presentation attached. (Attachment #4) 
 

From Assistant Superintendent Ted O - Business Services Update 
 

 Business Services 
 

Lindsay USD Visit 

Last Thursday around noon, over 20 people met at the District Office parking lot and 

boarded a charter bus for a visit to Lindsay USD, which is around 250 miles away.  The 

people consisted of District Office Administrators, Board Members, Principals, 

teachers, parents, amd staff members from Bay Ed Fund and others. We stayed 

overnight and return on Friday around 6:30 p.m.  Bay Ed Fund paid for the entire trip, 

including transportation, hotel, and meals. 
 

Lindsay USD was selected because it has been one of the fastest growing districts in the 

country.  This visit provided us an opportunity to learn from them on what they have 

done to become so successful.  On Thursday evening, Superintendent came by the 

restaurant where we were having dinner and answered questions from Dr. Moore and 

people in our group.  They also had some students play music for us.  On Friday, we 

visited their District Office, an Elementary School (K-8) and a High School, and we 

were able to ask questions, during multiple times, to a panel of district employees as 

well as students.  It was an incredible learning experience.  I think everyone in the group 

was very impressed with what was shared.  Attached are pictures that Trustee Murray 

and I took during the trip.  (Attachment #5) 

 

 Facilities 
 

ECHS Accessibility Bridge Project 

In my last week’s Board update, I provided the following: 

On August 19, 2022, the Board awarded a contract to Bana Construction, Inc. to build 

the ECHS accessibility bridge.  This bridge connects the main floor of the classroom 

wing with the second floor of the new Science wing.  Its purpose is to improve traffic 

flow between buildings as well as provide better access for students with disabilities.   
 

This project took much longer than anticipated due to additional requirements from the 

Division of State Architect (DSA).  Even though the restrooms and drinking fountains 

have nothing to do with the bridge, DSA still required our District to conduct 

accessibility upgrades to three restrooms and a brand-new ADA compliant “hi-low 

drinking fountain” as a condition of approving this project.  As a result, this added to 

the cost, as well as the length of the project. 

Page 8 February 10, 2023



CONFIDENTIAL 

 

 

This project is near completion.  The epoxy coating on the bridge will be 100% dry by 

end of this week.  The bridge will be open for use starting next Monday, February 6.  If 

you have time, please stop by for a photo op at 9 a.m.    
 

Current update: 

This past Tuesday morning, the contractor removed the fencing and other barriers.  The 

bridge was opened up for everyone to use.  Trustee Murray, Dr. Moore, Principal 

Briano, Assistant Principal Laveglia  and a few others attended the openning of the 

bridge.  It is a great addition to the school and will benfit the students and staff.  Below 

are some pictures taken at this event. 
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 Fiscal Services 
 

ESSA- Every Student Succeed Act Reporting 

Ms. Bal and her team have been busy working on the ESSA reporting so they can 

focus on the 2nd Interim Financial Report next. 
 

The Elementary and Secondary Education Act of 1965 (ESEA), as reauthorized by the 

Every Student Succeeds Act (ESSA), requires State educational agencies and their local 

educational agencies (LEAs) to prepare and publish annual report cards that contain 

specified data elements, including LEA and school-level per-pupil expenditures (PPE). 

Specifically, ESSA sections 1111(h)(1)(C)(x) and 1111(h)(2)(C) require an SEA and all 

of its LEAs, which in California include school districts, COEs and charter schools, to 

report “the per-pupil expenditures of Federal, State, and local funds, including actual 

personnel expenditures and actual non personnel expenditures of Federal, State, and 

local funds, disaggregated by source of funds, for each local educational agency and 

each school in the State for the preceding fiscal year.”  
 

LEAs will calculate LEA-level and school-level PPE using the financial data available 

in their local accounting systems. The law requires actual expenditures, not budgeted or 

estimated expenditures, be used in the PPE calculation.  The deadline to complete the 

report and upload this data is March 1.  Per Ms. Bal, she and her team have uploaded 

the needed data before the deadline. 

 

CRCS Reporting 

Annually districts who participate in the LEA Medi-Cal Billing Option Program (LEA 

BOP) are required to certify that the public funds expended to provide services are 

eligible for federal financial participation through the Cost, Reimbursement, 

Comparison Schedule (CRCS). The goal of the CRCS is to calculate the difference 

between the costs incurred by the district for the provision of health services and the 

interim reimbursement received during the 2021-22 fiscal year.  
 

This report is due to CDE by March 1.  Staff in Fiscal Services have completed the 

CRCS, which is designed to assist in gathering the fiscal data to complete this report 

before the deadline. 

 

 Technology 

No report this week 

 

 Nutritional Services 

No report this week 

 

Assistant Superintendent Keith Irish - Educational Services Update 

 

 SMC Enrichment Grant - Summer 2023 

Over Winter break I applied, on behalf of SSFUSD, for another SMC Enrichment grant 

to provide after care services for students in our Summer School STEAM program. I am 

happy to share that SSFUSD was awarded a grant in the amount of $75K. 
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 Right at School - (A possible Expanded Learning Opportunity Plan Program) 

On February 7, I met with a representative from Right At School.  Right at School, is a 

before and after school enrichment program. Due to the Expanding Learning 

Opportunity Plan from the State of California, many school districts in California have 

a partnership with Right at School to provide before and after care services for students 

in TK - 6. 
 

I’m in the process of meeting with the following organizations/individuals to discuss 

possible options for SSFUSD for the 2023-24 school year: 
 

1. Supervisor Eric Claybon - possibly expanding DEDAP services at our elementary 

schools 

2. Boys and Girls Club of the Peninsula – We are wondering if BGCP could possibly 

help us expand our after-care services 

3. City of SSF - I already met with them in January and we briefly discussed this 

possibility, but I will circle back to them. At the January meeting, Ms. Morrison 

indicated at that time she would love to expand but staffing has been really difficult. 
 

Next Steps: 
1. I’ll create a quick survey and send it to all Expanded Learning Opportunity 

students/families that qualify to gauge their interest. Families will need to make a 

decision on whether they would like to participate or not. Those students/families 

that qualify, will be able to access these before and after care services for free. 

In order to qualify, students/families must either be on Free and reduced lunch 

program, homeless, or foster youth.  

2. We will need to determine and create a sliding scale for families that want to 

participate in the program but do not qualify to receive the services for free. 

3. Work with the Cabinet, Director of Facilities, and site leaders to identify 

spaces/rooms on campus to provide these services. In addition, we need to determine 

our number of spots for each location. If each school in SSFUSD doesn’t have a 

program and we have students that meet the qualifications, we will have to transport 

the students to another program within the District. 

4. Develop and create the ELOP plan to share publicly at a regularly scheduled Board 

meeting. The ELOP plan must be approved prior to providing services to our 

students/families. 

 

From Director Jason Brockmeyer - Innovation, Community Outreach and Special 

Director of Innovation, Community Outreach and Special Projects 

 

 Biotech 5/6 Genentech Field Trip 

On Monday, February 6, students enrolled in biotech 5/6 (third year of the biotech 

pathway) took a field trip to Genentech to tour the electron microscopy lab. Students 

brought samples of novel bacteriophages (viruses that infect bacteria) that they isolated 

from locally collected soil. While at the lab, they prepared their samples and got to look 

at them using the electron microscope, one of several ways to characterize their 

discovery. In addition to performing an experiment on a million-dollar piece of 

equipment, students learned about the theory of how electron microscopy works, the 

academic and career pathways of the scientists working in the lab and got to enjoy lunch 
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in the Genentech cafeteria. Accessing the Genentech campus and utilizing the highly 

specialized equipment is a rare and unique opportunity for SSFUSD students.  
 

 
 

 Elementary ELA Teacher Leadership Team (TLT) 

Led by Elementary ELA TOSA, Diana Yu, the Elementary ELA TLT recently met as a 

K-5 team, and in grade-level groups. The goal for the ELA TLT was to revise the ELA 

Trimester 1 and Trimester 2 District Common Assessments (DCA). Teachers reviewed 

the parameters of a high-quality assessment and the priority standards before providing 

edits that were then used to update the DCAs. The Tri 2 DCAs were updated on 

Illuminate so teachers can administer that assessment from January 31-February 16. The 

Trimester 1 DCAs will be reviewed once more and updated before the end of the school 

year. 

 

From Director Marcos Garcia - English Learner Programs, Categorical Programs 

and Special Projects 

 

 EL TOSA’s 

This week there is little to report. Our EL TOSA’s are hard at work supporting the 

administration of the Summative ELPAC assessment. The testing window opened 

February 1 and closes May 12. We plan to complete the bulk of ELPAC testing by 

March 24 so that schools can shift focus to CAASPP testing. 

 

 CRLP and Phonics 

This week at the elementary principals meeting, EDS is previewing the California 

Reading and Literacy Program (CRLP) and the phonics proposal. The goal is to present 

EDS plans and collect principal feedback. 
CRLP proposal ; Phonics implementation update/plan ; Literacy Feedback 

 

 Summer School Update 

This week Dr. Hew and I have been conducting interviews for summer school 

administrators. We are hoping to fill 12 positions across all of our programs. We will 

also look to post externally to attract candidates with a bit more experience. Once we 

conclude interviews and make selections, we will begin staffing the certificated 

positions.  
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From Director Marianne Hew - Student Performance, Program Evaluation and 

Instructional Interventions 

 

 National School Counselors Week 

February 6-10 is National School Counselors week, an opportunity for schools to 

recognize the important role that our counselors play in supporting our students and 

families. Our school teams provide individual and small group counseling, as well as 

large group lessons for classes and parents, on a range of academic, college and career, 

and social emotional topics.  February marks a busy time in the lives of our counselors, 

who are engaging in such tasks as: talking to students individually about what courses 

to take next year, coordinating academic and homework centers, helping seniors apply 

for financial aid and decide their next steps after high school, coaching students through 

peer conflicts, reaching out to parents and community partners, and collaborating with 

teacher colleagues to support struggling students. 
 

In honor of National School Counselors Week, Director Yacoub, Coordinator Abing, 

and I sent goodie bags with a note of appreciation to each of our School and Wellness 

Counselors. 

 

 
 

 Summer School 

Dr. Garcia, Assistant Director Crosby, and I have officially kicked off the start of 

summer school hiring season with interviews this week for our summer site 

administrator positions. We have 12 administrative positions to fill for our six summer 

program sites.  

 

 CALPADS Fall 2 

Our EdTechs are in the process of preparing our data for the next State reporting 

submission, due at the end of February. CALPADS Fall 2 includes student course 

enrollments, staff assignments and full-time equivalent, English Learner education 

services, and instructional settings, and becomes the basis for State data that appears on 

our District’s LEA Report Card (LARC) and School Accountability Report Cards 

(SARCs) for teacher credentials, “highly qualified” status, and class sizes. This data 

submission requires a great deal of interdepartmental collaboration with colleagues in 

Human Resources, ELD, and Special Education, and annual training, as State reporting 

requirements change often. We are seeing the results of our efforts to implement 
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consistent data governance policies and practices as each year, it is getting a little easier 

for our departments to gather, update, and verify the data for State reporting.  

 

From Director Sabrina Yacoub - Special Education and Pupil Personnel Services  
  

As we start this second half of the year, we are encountering students who require more 

intensive placements.  You will see in upcoming Board meeting requests for some of 

these placements as they are secured.  At the February 9, 2023 Board meeting you saw 

two Board memos.  One was to place a Pre-K student in an NPS of which they have 

been in through early childhood services and another to evaluate a student under IDEA 

who is in another state.  I am currently working on three placements for students who 

require more intensive therapeutic placements than they are currently in and another 

student in a residential treatment center which ends in March of 2023 and that we need 

to find another placement for.  
 

Additionally, you will see some Board memos to help address our State and 

accountability measures of which targets are not being made, as I shared at the February 

9, Board meeting where I presented my annual state of special education.  Upon 

researching the Special Education budget, I have found some one-time funds that need 

to be spent.  We have approximately $183K in learning recovery funds, $336K in 

Special Education relief funds, and $42K in Special Education Pre-K relief funds. 
 

For the $42K in Pre-K relief funds, Assistant Director Crosby in coordination with her 

team would like to invest in two items in support of better academic outcomes and 

engagement for our Pre-K special education students.  The first is a kinder readiness 

program that supports our Pre-K Special Education teachers in assessing, developing 

goals, to planning their teaching, and monitoring their progress towards that kinder 

readiness.  It also serves a double purpose in that it can be a tool used by our assessment 
teams to gather academic present levels when determining and reviewing eligibility 

under IDEA.  Additionally, the team would like to invest in Handwriting Without Tears, 

an evidenced-based program that helps build a solid foundation for school success for 

our students.  Handwriting is a foundational skill for preK students that can influence 

their reading, writing, and language use, and plays an important role in brain 

development.  Pre-K teachers are working on these fine motor skills in preparation of 

students being kindergarten ready.  Investing in an evidenced-based curriculum like this 

will help ensure implementation of something that is proven to work and provide 

alignment in how we support all students in this area.  
 

For the $183K in learning recovery funds, and the $336K in relief funds, totaling $519K 

in one-time funds, I would like to invest in areas our Special Education plan team has 

identified as needs upon reviewing our most recent CA Dashboard data.  You also saw 

this data in my presentation on February 9 and saw that math and engagement are areas 

we need to focus on.   The first is the need for a math intervention curriculum.  Touch 
Math has been identified as an evidenced-based curriculum that could fit this 

need.  Here is how it is described on their website, “TouchMath is a multisensory 

approach to teaching mathematics to struggling students. Using our exclusive science-

based and research-backed methodology, students can use the numeral itself as a 

manipulative and make the transition from Concrete to Representational to Abstract (C-
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R-A) understanding.  When we do math - whether completing calculations or 

determining the best way to solve a problem - we use multiple areas of our brain, 

including those that involve our senses and motor system.”  This program goes up 

through Algebra 1 and provides a supplementary or supplant curriculum to support 

learning aligned with the general education standards.   Touch Math will cost about 

$220K for the first year of implementation.  Of the $519K, that leaves us with $299K 

remaining in one-time funds.  After the initial cost of $220K, this will drop to the cost 

of replenishing of consumables as well as ongoing professional development which 

typically costs around $50K for Spire, our reading intervention program which is of 

approximate start-up costs.  This would require an ongoing commitment of LCAP funds 

to support, as it does for Spire.  Currently we have $65K earmarked from LCAP, which 

is budgeted as follows: 

 Spire $30K 

 PD Costs for UDL trainings (timecards and outside presenters) $30K 

 PD for improving Transition Planning and IEPs for special education teams $5K 

 Total LCAP Budget = $65K 

In order to accommodate this adoption, special education would need support from 

LCAP as follows: 

 Spire $50K 

 (starting 24-25 school year) Touch Math $50K 

 PD Costs for UDL trainings (timecards and outside presenters) $15K 

 PD for special education teams aligned to LCAP goal #4 $5K 

 Total LCAP Budget = $120K 
 

The team also would like to see an accessible tutoring service for our students with 

IEPs.  On demand tutoring from Paper Company does not work for our students because 

parents, families, and students are apprehensive about a stranger being able to support 

their child and know their unique needs.  The idea of presenting this information each 

time an on-demand tutor is found is not only daunting but can be hard for parents and 

students to go through each time.  I have found a program,  Air Tutors, that I believe will 

work for two reasons.  The first is that students are given a specific tutor they can 

schedule their tutoring sessions with to ensure their tutor knows their student, their 

needs, and the family feels confident about this.  The second is that their platform was 

designed first to ensure accessibility of students with learning disabilities and who are 

learning English.  They believe that if they start with this, then all students can access 

this service and learn.  This is exactly what we need.  I have reached out to them to gain 

more information and get quotes.  You can find all that information here.  I would like 

to do a 12-week pilot program by providing at least 20 licenses per school.  I estimate 

this will cost us $131K.  Of the $299K that leaves us with $167,960 remaining in one-

time funds. Because this tutoring program doesn’t necessarily provide the kind of 

support our students in mod-severe classrooms need, we would like to use $50K in 

remaining funds to allow sites to hire their paras to provide after school support for 

students in these programs, leaving us with $101,960 to use.  In the Fall, I would like to 

allow principals to expand this to all students with IEPs who could benefit from this, 

which would require tapping into LCAP funds. Beyond that, I think this would be 

beneficial for our English Learners and any and all students who have SSTs or may be 

at risk academically.   
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In order to implement and support strategies the Special Education Plan team has 

identified ways to address target areas. Special Education would need the following 

ongoing support from LCAP: 

 Spire $50K 

 (starting 24-25 school year) Touch Math $50K 

 PD Costs for UDL trainings (timecards and outside presenters) $15K 

 PD for special education teams aligned to LCAP goal #4 $5K 

 Tutoring by Air Tutors = $400K 

 Tutoring for M/S classrooms = $87K 

 Costs for other strategies for LCAP Goal #4 = $50K 

 Total = $657K per year support from LCAP 
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