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District Goals
LCAP GOAL 1 

Academic Achievement
The district will provide a high quality curricular 
program for students that will raise student 
proficiency on the California Common Core 
State Standards as measured by overall 
academic achievement on state assessments, 
CA Dashboard results, interim assessment data 
and ELPAC/Reclassification data. 

LCAP GOAL 2 Professional Development
Identified classified staff, certificated and administrative staff will 
participate in professional development to create capacity and expertise in 
curriculum program implementation based on the development of scope 
and sequence as measured by walkthrough observations and other 
evidence (artifacts and student work).

LCAP GOAL 3
Student, Parent & Community Engagement

Improve parent school engagement through an increase in participation in 
site and district parent groups such as SSC, PTSA, DELAC, ELAC, AAPAC 
as well as in other parent meetings as measured by attendance sign in 
sheets. 

A) Improve Curriculum, 
Instruction & Assessment

B) Bolster Professional 
Learning and Collaboration

C) Strengthen Leadership 
Capacity

District Priorities

LCAP GOAL 4
Special Education

The district will provide high quality curricular 
programs for students with IEPs that will raise 
student engagement in school and proficiency on 
the California Common Core State Standards as 
measured by overall academic achievement on 
state assessments, and engagement rates.
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Data of English Learners by Elementary School

*Title 1 School



Data of English Learners by Secondary School

*Title 1 School
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2022 LTEL Data



English Learner Programs

Change in 
CA Dashboard

 

Metrics
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CA Dashboard 
EL Progress 

Indicator

SSFUSD’s 
Current 

performance 
compared to CA 

State’s

2.9% Higher
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CA Dashboard 
ELA Performance 

Indicator

SSFUSD’s 
Current 

performance 
compared to CA 

State’s
23.6 points 
higher!
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CA Dashboard 
Math Performance 

Indicator

SSFUSD’s Current 
performance 

compared to CA 
State’s 34.4 points 

higher!
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2021 Summative ELPAC

South San Francisco Unified State Comparison



English Learner Programs

2022 Summative ELPAC

South San Francisco Unified State Comparison
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RFEP Criteria Update
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2022 RFEP Summary 
Data

● Increase in 4s at 
Los Cerritos, 
Sunshine 
Gardens, 
Ponderosa, and 
Martin

● All three middle 
schools and 
South City HS 
nearly doubled their 
number of 4s
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EL Graduation Data 
in 2022 Dashboard

2.2% 
Higher!
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 (A-G)- Eligibility 

Year All Students EL Students

2019 5.4% 0%

2020 40.5% 19.7%

2021 44.2% 9.6%

2022 55.4% 25%
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Performance Management
 

               On Target/Completed

               Moving toward target

               No/Little progress made

 PM Goals Reflection



English Learner Program Goals:
On Target/Completed

● Systems & Monitoring - Ellevation, EL Monitoring, RFEP Monitoring, Parent 
Liaison, Newcomer Intake Form, Enrollment Process Outlined, TELL {Pilot}, Lectura 
{Pilot}

● Training and Professional Development - Curriculum trainings, GLAD (6 Day 
Cohort), CRLP Strategies, ELPAC (Initial/Summative/Alternate/Reclassification), 
Newcomer, ELD 101, Ellevation, Essential Practices, Counseling, Designated ELD 
in all schools, etc.

● Parent Engagement - Parent and Community Liaison positions, DELAC, Site ELAC 
Meetings

● Funding/Staffing - EL C&I TOSA and 6 EL TOSAs supporting 15 Sites



English Learner Program Goals:
Moving Towards Target

● Training - Developing an EL shadowing form, development of a robust 
professional learning series differentiated by school and grade spans, 
develop and implement a coaching model for the integration of ELD support, 
review and implement the EL Professional Learning Plans, review EL data 
semi-annually to identify LTELs for placement  in specially designed 
designated ELD and ELA courses at the secondary level  

● Funding/Staffing - Increase hours of Bilingual Aides @ Title I sites and non 
title 1 sites, Fund Newcomer aides at Parkway & SSFHS



English Learner Program Goal:
No/Little Progress Made

● Training - Flooding model at Elementary, EL Essential Practices Framework and Roll Out, Coaching Cycles with teachers

● Data - supporting data-driven decision making, instructional program analysis, and instructional practice

6 EL TOSAs support:
● 1700 ELs
● 15 School Sites
● 300+ Educators
● Multiple Subjects and grade levels
● Counseling Departments
● Testing - Alternate ELPAC, Initial ELPAC, Summative ELPAC, and other Assessments
● Monitoring
● Parent and Community Engagement
● Reclassification Process (verifying information and test scores, contacting teachers, contacting parents and submitting 

paperwork to finalize process

1 Curriculum and Instruction EL TOSA to support K-12 curriculum adoption and implementation.
 
And more.

We need help. Maintaining these processes, leaves little time for us to Coach teachers on their instructional practices. It leaves 
little time for us to work with educators on how to review data to change instructional practices and systems.



English Learner Program Long term Goals:
DREAM BIG!

Training and Professional Development - ELD Onboarding/Training Series for Bilingual Paraprofessionals, 
Registrar, Counselors, Administrators, and Teachers; Training by Professional Organizations (CRLP); Develop 
and Provide Content Specific Integrated ELD trainings and coaching;

Systems and Monitoring - Dual-Immersion pathway; World Language courses offered in middle school; ELD 
departments and/or PLCs at every site; Expanding Multilingual Recognition System (K-12); Intervention System 
established for RFEP/EL students

Funding/Staffing - Teacher Stipend for Participating in Coaching Cycles with TOSA; EL Teacher Stipend for 
added duties; Additional EL TOSAs to support sites; Raise for bilingual paraprofessionals, increase bilingual 
paraprofessional staffing at sites; Elementary ELD Teacher (Flooding Model); Stipend/bonus for teachers at 
Title 1 sites with high numbers of ELs; Secondary Reading Specialists

Curriculum - Purchase Newcomer/EL/LTEL Curriculum; co-taught classes for ELs

Parent Engagement - Bilingual counselors at every site; increase outreach and translation at school 
events/presentations; presentations for college and career in languages other than English

Data - Develop/adopt focus and tools for collection and aggregation of data
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EL Master Plan Chapters

1. Guiding Principles & Goals for  Educating English Learners

2. Identification,Assessment, & Placement

3. Instructional Programs Options & Pathways to Graduation

4. Monitoring of Student Progress & Reclassification

5. English Language Development: Designated & Integrated

6. Staffing/Professional Learning

7. Parent and Community Engagement,

8. Program Evaluation

9. Resource Allocation
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EL Master Plan Revisions
(link for review)

One Page list of revisions (11.15.22)

https://drive.google.com/file/d/1ipn1881KCkWe0_A8H37bX_UctTZ4KDz7/view?usp=share_link
https://drive.google.com/file/d/1ipn1881KCkWe0_A8H37bX_UctTZ4KDz7/view?usp=share_link
https://docs.google.com/document/d/1sl70LLZ5TGKv-cVwx-sT7eIuwVkmsgKUn9l61UYaQf4/edit?usp=share_link
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EL TOSA Department

SecondaryPrimary

Lindsay Hartman Shali Tapia SeaAnna Patrick Laura Caprio

Curriculum & 
Instruction

Nahal Asgari Kimberly MossJackie Cedillos



Key Responsibilities of EL TOSAs

● Professional Development 
(Certificated/Classified)

○ Designated/Integrated ELD 
○ Guided Language Acquisition Design (GLAD)
○ Analysis English learner data (ELPAC; local 

data)
○ Curriculum resources of ELs (Wonders, 

Studysync; AVT, English 3D)
○ 2012 ELD Standards 
○ Differentiated Support (Newcomer/LTEL)
○ The Essential Practices for EL Instruction

● Coaching Support
○ Lesson plan development
○ Grouping strategies
○ Modeling instructional strategies for ELs 
○ Instructional Schedules

● Data Analysis & Dissemination 
(Initial/Summative ELPAC)

○ Site Administrator 
■ Program/Course Design
■ Student Placement

○ Grade level and Content Teams
■ Proficiency and Progress of EL students 
■ Grouping structures
■ Unit Design

●  Accountability to state and federal requirements
○ Training and coordination of  required language 

assessments: ELPAC
○ Support and refine systems

■ Initial Identification
■ Reclassification
■ 4 Year monitoring of exited EL students

○ EL Master Plan Revisions & Dissemination
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