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District Goals
LCAP GOAL 1 

Academic Achievement
The district will provide a high quality curricular program 
for students that will raise student proficiency on the 
California Common Core State Standards as measured 
by overall academic achievement on state assessments, 
CA Dashboard results, interim assessment data and 
ELPAC/Reclassification data. 

LCAP GOAL 2
Professional Development

Identified classified staff, certificated and administrative staff 
will participate in professional development to create capacity 
and expertise in curriculum program implementation based on 
the development of scope and sequence as measured by 
walkthrough observations and other evidence (artifacts and 
student work).

LCAP GOAL 3
Student, Parent & Community Engagement

Improve parent school engagement through an increase in 
participation in site and district parent groups such as SSC, 
PTSA, DELAC, ELAC, AAPAC as well as in other parent meetings 
as measured by attendance sign in sheets. 

A) Improve Curriculum, 
Instruction & Assessment

B) Bolster Professional 
Learning and Collaboration

C) Strengthen Leadership 
Capacity

District Priorities

LCAP GOAL 4
Special Education

The district will provide high quality curricular programs 
for students with IEPs that will raise student 
engagement in school and proficiency on the California 
Common Core State Standards as measured by 
overall academic achievement on state assessments, 
and engagement rates.
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Data of English Learners by Elementary School

*Title 1 School
Resource: Infinite Campus

Data as of February 5, 2024



Data of English Learners by Secondary School

*Title 1 School
Resource: Infinite Campus

Data as of February 5, 2024



English Learner Programs

Data as of February 13, 2024

Resource: Infinite Campus



English Learner Programs

Data as of February 13, 2024

Resource: Infinite Campus



• State accountability indicators by Priority area
• 2023 is first year back to a “full” Dashboard - a return to 

colors 
• Performance level (color) is a combination of STATUS and 

CHANGE
• Dashboard Accountability results are not the same as 

annual CAASPP, graduation, absenteeism results



Indicators
Each Indicator card includes: 1) Status performance 
level, 2) Change result, and 3) Equity Report
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English Learner Progress (ELA)



English Learner Progress (Math)



English Learner Progress Indicator (ELPI)

SSFUSD
STATE

English Learner Progress Indicator - CA School Dashboard (CA Dept of Education)

vs. STATE: 48.7% making progress (maintained -1.6%)

https://www.cde.ca.gov/ta/ac/cm/documents/elprogressindicator23.pdf


English Learner Programs

2023 Summative ELPAC

South San Francisco Unified State Comparison



English Learner Programs

2023 2022



English Learner Programs

EL Graduation Data in 2023 Dashboard



English Learner Programs

(A-G)Course  

Year All Students EL Students

2019 5.4% 0%

2020 40.5% 19.7%

2021 44.2% 9.6%

2022 55.4% 25%

2023 54.3% 27%



English Learner Programs

Performance Management
 

               On Target/Completed

               Moving toward target

               No/Little progress made

 PM Goals Reflection



English Learner Program Goals:
On Target/Completed

● Systems & Monitoring - Ellevation, EL Monitoring, RFEP Monitoring, Parent 
Liaison, Newcomer Intake Form for Elementary and Secondary, Flooding Model at 
Spruce

● Training and Professional Development - Curriculum trainings, GLAD (Online 
Cohorts and PLCs), CRLP Strategies, ELPAC trainings, Newcomer Pilots, ELD 101, 
Ellevation, Essential Practices, Counseling, Designated ELD in all schools, etc.

● Parent Engagement - Parent and Community Liaison positions, DELAC, Site ELAC 
Meetings

● Funding/Staffing - EL C&I TOSA and 6 EL TOSAs supporting 15 Sites



English Learner Program Goals:
Moving Towards Target

● Training - Developing an EL shadowing form, development of a robust 
professional learning series differentiated by school and grade spans, 
develop and implement a coaching model for the integration of ELD support, 
review and implement the EL Professional Learning Plans, review EL data 
semi-annually to identify LTELs for placement  in specially designed 
designated ELD and ELA courses at the secondary level  

● Funding/Staffing - Increase hours of Bilingual Aides @ Title I sites and non 
title 1 sites, Fund Newcomer aides at Parkway & SSFHS (Third party 
contracts)



English Learner Program Goal:
No/Little Progress Made

● Training - EL Essential Practices Framework and Roll Out, Coaching Cycles with teachers

● Data - supporting data-driven decision making, instructional program analysis, and instructional practice

6 EL TOSAs support:
● 1700 ELs
● 15 School Sites
● 300+ Educators
● Multiple Subjects and grade levels
● Counseling Departments
● Testing - Alternate ELPAC, Initial ELPAC, Summative ELPAC, and other Assessments
● Monitoring
● Parent and Community Engagement
● Reclassification Process (verifying information and test scores, contacting teachers, contacting 

parents and submitting paperwork to finalize process
● Home Language Development and Recognition

1 Curriculum and Instruction EL TOSA to support K-12 curriculum adoption and implementation.
 



English Learner Program

EL TOSA Department

SecondaryPrimary

Lindsay Hartman Shali Tapia Sacha Dano Laura Caprio

Curriculum & 
Instruction

Nahal Asgari Kimberly MossSeaAnna Patrick
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