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Spruce Elementary Student Population



Academics/Literacy
Dynamic Indicators of Basic Early Literacy Skills (DIBELS) - Fall 2023 Baseline

At/Above BenchmarkWell Below/Below Benchmark



English Learners Overall (ELPAC 2023)

Total English Learners with Summative ELPAC scores 1-4: 253

73
Students

79
Students

85
Students

16
Students



English Language Flooding Model
● Two dedicated ELD Teachers to support the flooding model
● Students are switching teachers/classrooms for Designated ELD by proficiency 

level
● 3 times a week (Monday, Wednesday, Thursday) for 50 minutes per block, with 

the exception of 5th grade (early release Wednesdays)
● Each teacher is responsible for teaching 1-2 proficiency levels
● Master Schedule implementation

Teacher A
ELD Teacher

Emerging Students 
(Levels 1 & 2)

Teacher C

EO Students

Teacher B
Bilingual Para

Expanding/Bridging 
Students (Levels 3 & 

4)

Teacher A
ELD Teacher

Emerging Students 
(Levels 1 & 2)

EOs Independent

Teacher B
Bilingual Para

Expanding/Bridging 
Students (Levels 2 & 3)

EOs Independent



Collaborative Inquiry Cycle

● Implementation through Instructional 
Leadership Team (ILT)

● ILT members to implement in grade 
level

● Identify a problem of practice or 
learning targets based on data and/or 
student needs



Attendance



Culture & 
Relationships

● Legarza PE
● Field Trips - New 1 per grade level
● 2nd Chance Breakfast - Pilot
● Morning Announcements with Cougar 

Credo and Spruce Cougar Norms
● PTA Pumpkin Patch/Halloween Parade
● Red Ribbon Week
● Ruby Bridges Walk to School Day
● Girls on the Run Bay Area
● PBIS (Positive Behavior Interventions and 

Supports)
● Monthly Character Traits
● Virtual Author Visit/Staff Read Aloud
● Gardening
● Safety Patrol
● Spirit Days
● Band
● Outdoor Education



Partnerships
● Heart of America & Abbvie - New STEM Lab
● Safe Routes to School Grant recipient (bike racks) 
● Ruby Bridges Day AAA Grant recipient 
● Music for Minors (TK-2nd)
● Gene Academy (grades 3-5)
● Youth Service Bureau Trainees
● Art in Action
● Scholastic Book Fair



Spruce 
Team 



Volunteer 
Recognition

Graciela Cano

Lisandra Peña

Marianela Molina

Enedina Garcia

Marcela Medina



Questions


