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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

A G E N D A  A N D  O R D E R  O F  B U S I N E S S – REGULAR MEETING 
Thursday, March 28, 2024 

 
Baden High School - Gymnasium 

825 Southwood Drive, South San Francisco, California 
 

SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential. 

 

The Board of Trustees invites the community to participate in this meeting in-
person.  

 

The Board meeting will be streamed live and you can view it by visiting this web page 
streaming link: https://www.ssfusd.org/apps/pages/onlineboardmeeting 
 (The link will be active shortly before 7:00 p.m. on March 28) 
 

Translation:  For in-person attendees, a Spanish language translation will be provided if 
requested through the Superintendent’s office, 650-877-8705, no later than 48 hours prior 
to the start of the meeting. 
 

Traducción: La oficina de la superintendente, 650-877-8705, les proveerá una 
traducción en español a los asistentes si la piden 48 horas antes de empezar la reunión. 

 
This meeting will include closed captions which require the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 

OPEN SESSION - 6:30 p.m.  
 
A. CALL TO ORDER 
 
CLOSED SESSION - 6:30 p.m. 
 

1. Conference with Labor Negotiators 
Agency Designated Representative:  District Assistant Superintendent for 
HR/Student Services 

       Employee Organization:  SSFCTA 
 

RECONVENE INTO OPEN SESSION - 7:00 p.m. 
 
B. ROLL CALL 
 
C. PLEDGE OF ALLEGIANCE will be led by Los Cerritos ES student Timothy 

Saiaonai. 

https://www.ssfusd.org/apps/pages/onlineboardmeeting
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D. LAND ACKNOWLEDGEMENT STATEMENT 
 

We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 
We wish to pay our respects by acknowledging the Ancestors, Elders, and relatives 
of the Ramaytush Community and by affirming their sovereign rights as First 
Peoples. 
 

E.  REPORTING OUT FROM CLOSED SESSION 
 
F.    REVIEW OF AGENDA 
 
G.       PTA COUNCIL REMARKS  
 
H.       STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

 South San Francisco Federation of Adult Educators  

 South San Francisco Classroom Teachers Association  

 California School Employees Association Chapter 197 
 
I.       PERSONNEL COMMISSION   
 
J.  ITEMS FROM THE BOARD 
 

 Announcements 

 Board Calendar 

 Board Committee Reports 
 
K.       SUPERINTENDENT’S REPORT   
 

a. LCAP Community Meeting Update 
 

b. Honoring Maya Thompson 
 

c. Other 
 

L. STUDENT TRUSTEE REPORTS 
 

1. Jamie Wong, Spring Student Trustee and ASB President ECHS 
 

2. Ira Sergio, Fall Student Trustee and ASB President SSFHS  
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M.    PUBLIC COMMENTS  
 

For Items Not On the Agenda: 
Public comment for items not on the agenda should not exceed 30 minutes. 
Public comments are limited to a maximum of three minutes per individual (per 
Board Bylaw 9323). In order to accommodate more speakers, the Board 
President may, at their discretion, limit the individual time per speaker to one or 
two minutes each if there are more than ten expected speakers.  
 
To comment prior to the meeting: 
Public comments may be submitted in advance of the meeting through the 
following link: https://bit.ly/boardmeeting03282024 beginning at 3:00 p.m. on 
Monday, March 25, until 3:00 p.m. on Thursday, March 28. These comments will 
be read by all Board members and posted on the District website’s 2023-24 Board 
meetings at: https://www.ssfusd.org/apps/pages/meetings 
 
To comment in-person during the meeting: 
Public comments are limited to one to three minutes per individual (per Board 
Bylaw 9323). Name/address cards are placed in the back of the room to be 
completed and given to the secretary. The Board President will call upon 
individuals in random order who have requested to speak.  Each person may only 
speak once, and is required to address the Board from the podium. The meeting 
is recorded and streamed live. Individuals may address the Board concerning 
school business not on the agenda, but public comment cannot be acted upon or 
discussed by the Board unless placed on the agenda at a subsequent meeting, 
in accordance with the law, the Brown Act. The Board may request staff to 
respond orally at the meeting or in writing at a future time. 
 
Special Meeting Comments: 
In accordance with the law, the Brown Act, during special meetings, public 
comments are limited to only those items on the agenda. 
 
The meeting is recorded and streamed live. Individuals may address the Board 
concerning school business not on the agenda, but public comment cannot be 
acted upon or discussed by the Board unless placed on the agenda at a 
subsequent meeting, in accordance with the law, the Brown Act. The Board may 
request staff to respond orally at the meeting or in writing at a future time. 
   
 
 
 
 
 
 
 

https://bit.ly/boardmeeting03282024
https://www.ssfusd.org/apps/pages/meetings
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N. INFORMATION ONLY PRESENTATIONS   
 

 (Individual presentations are limited to a maximum of 10 minutes.) 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Los Cerritos Elementary School 

 
Interim Principal Robin Pang-Maganaris will share, with the 
Board, educational priorities and programs at Los Cerritos 
ES. 

    
b. Teaching and learning presentation: 

District’s Child Development Program 
 

Coordinator Eric Claybon will share, with the Board, 
information on the District’s Child Development Program. 

 
2. BUSINESS SERVICES 

 
a. Nutrition Services 

 
Director Robert Chan will provide an overview of the Nutrition 
Services Department including staffing, program updates, 
accomplishments, challenges, and next steps. 

 
O. PRESENTATION WITH POTENTIAL ACTION - None 
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P. CONSENT AGENDA: The following items are submitted for Board approval.   
  One motion will authorize action for those items so designated. 
               PAGE 
 

1. ADMINISTRATION 
 

a. Minutes of the February 29, 2024 Regular Board meeting.            1 - 27 
 

b. Children’s Center CSPP 2023-24 QCSM block grant in the         28 - 40 
amount of $2,275.00. 
  

c. Children’s Center CSPP 2023-24 QRIS block grant in the           41 - 56 
amount of $8,942.00  

 
d. Children’s Center CSPP 2023-24 QRIS block grant in the           57 - 73 

amount of $13,884.00  
 

2. EDUCATIONAL SERVICES 
 

a. Permission for Educational Services Director to attend the     74 - 75 
      IEL Family Engagement Conference in Atlanta, GA, on May        
      28-30, 2024. 
 

3. HUMAN RESOURCES 
 

a. Certificated Personnel Assignment                                                      76 
 

b. Classified Personnel Assignment Order                                               77 
 

4. BUSINESS SERVICES 
 
a.  Purchase Order Listing, January 1 - 31, 2024.                              78 - 85 
 
b.  Warrant Register, January 1 - 31, 2024.                                       86 - 119 
 
c.  Cash Receipts, January 1 - 31, 2024.                                         120 - 131 
 
d.   Declaration of surplus items.                     132 - 137 

  
e.   Gifts to the District, March 2024.                                                138 - 140 
 

f. Fundraising events for the 2023-24 school year                         141 - 142 

 
g. Professional services agreement under $25,000                               143 
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               PAGE 
ACTION   
 

1.  ADMINISTRATION 
 

a. Resolution No. 24-07 for a Children’s Center Continued   144 - 145                
Funding CSPP Contract for the 2024-25 School Year 
  
Staff recommends the adoption of Resolution #24-07: To 
authorize designated District personnel the ability to sign 
contract documents  
 

b. Resolution No. 24-08 for National Child Abuse Prevention         146                            
Month 

   
Staff recommends the adoption of Resolution #24-08: In 
support of National Child Abuse Prevention Month. 
 

c. Resolution No. 24-09 for Autism Awareness Month                    147                            
   

Staff recommends the adoption of Resolution #24-09: In 
support of Autism Awareness Month. 
 

d. Approval of Chief of Strategy and Communications          148 - 155                        
Position and Job Description 
 

Staff recommends the approval of the SSFUSD Chief of 
Strategy and Communications position and job description to 
perform a vital role in driving the success of the multi-year 
Strategic Plan and advance the mission of the District along 
with other duties as assigned, as presented to the Board. 
 

2. EDUCATIONAL SERVICES 
 

a. Approval of Local Control Funding Formula (LCFF)          156 - 159 
Supplemental Funded Positions   
 

Staff recommends the approval of the LCFF supplemental 
funded positions for 2024-25, as presented to the Board. 
 

b. Approval for SSFUSD Culinary Program Staff and       160 - 162 
Students to Cater an Event at the SMCOE 
 
Staff recommends permission for the SSFUSD Culinary 
Program staff and students to provide catering services at the 
SMCOE for The Collaborative Education Advisors event on 
April 25, 2024, as presented to the Board. 
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               PAGE 
3. HUMAN RESOURCES 

 
a. Resolution No. 24-10 for Classified School Employee Week      163                          

   
 Staff recommends the adoption of Resolution #24-10: 

Designating May 19 to May 25, 2024, as Classified School 
Employee Week. 

 
b. Approval of Variable Term Waiver                                                 164 

 

 Staff recommends the approval of the Variable Term Waiver 
for Ritesh Sharma, a certificated employee at Parkway 
Heights MS, retroactive to March 1, 2024, as presented to the 
Board. 

 
c. Approval of Agreement with Consortium Training and      165 - 176 

Consulting Service Contract for 2024-25 
 
Staff recommends the approval of the agreement with 
Consortium Training and Consulting Service to provide 
training services for the District to meet the July 1, 2024 
deadline to adopt a comprehensive Workplace Violence 
Prevention Plan, as presented to the Board. 

 
4. BUSINESS SERVICES 

 
a. Adoption of Resolution No. 24-11 To Appoint One       177 - 181 

Member to the Independent Citizens’ Bond Oversight 
Committee (CBOC) 

 
  Staff recommends the adoption of Resolution #24-11: To 

appoint one member to the CBOC whose function is to review 
and report on the proper expenditure of taxpayers’ money for 
school construction from the District’s bond programs, as 
presented to the Board.   

  

b. Approval to Authorize Business Services to Accept the     182 - 185 
Bid with Castle Fiber LLC for Site-to-Site Connectivity 
Services   

 
  Staff recommends the Board authorize the Business 

Services Department to accept the bid from Crown Castle 
Fiber LLC, in the amount of $203,040, for three years of site-
to-site connectivity services between school sites and the 
District Office, as presented to the Board. 
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               PAGE 
 

c.   Approval of Award of Contract to PLUM Architects for    186 - 189 
                            a Temporary Portable at Los Cerritos ES 
 

Staff recommends the approval of the award of contract to 
PLUM Architects, in the amount of $49,600, to provide 
architectural services and bid documents to design a 
temporary portable at Los Cerritos ES, as presented to the 
Board. 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 
Board meetings are being held in the Baden HS gym, unless otherwise noted. 

  
April 11, 2024 

 Teaching and learning presentation - Westborough MS 

 Performance Management - NGSS/Genentech Presentation 

 Williams report for 3rd quarter ending 3/31/24    

 Resolution for Earth Day (April 22) 

 Approval of Skyline Middle College MOU for 2024-25 

 Approval of EL Master Plan 

 Resolution for Day of the Teacher (5/7) 

 Resolution for retirees 
 
April 25, 2024 

 Teaching and learning presentation - Parkway Heights MS 

 Presentation on Math Adoption 

 Approval of designated representatives to CIF (California Interscholastic 
Federation)      

 Approval of SPSAs 

 Resolution honoring Asian Pacific American Heritage Month (May) 
 
May 9, 2024 

 Recognition for outgoing Student Trustee Wong 

 Teaching and learning presentation - SSFHS 

 Approval of the Board meeting calendar for the 2024-25 school year   

 Approval for 5th graders to attend SMCOE Outdoor Education  

 Approval of Graduates and Certificates of Completion - Baden HS, ECHS, 
SSFHS, and Adult Ed. 

 Resolution for Fund 11 and Fund 14 account balances  

 Approval of MOU with Legarza Sports for 2024-25   

 Approval to continue contracts with Non Public Agencies (NPAs)    
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May 11 2024 – Special Meeting/Board Workshop (District Office) 

 Board self-evaluation 
 

May 23, 2024 

 Teaching and learning presentation - Alternative Education 

 Presentation on the Facilities Department 

 Approval of the Children’s Center Program annual self-evaluation reports 

 Approval for destruction of Disposable Class 3 records  

 Information on May revision of the Governor’s 2024-25 budget  

 Approval of Health Connected MOU for 2024-25   

 Approval of the agreement with Remind for the 2024-25 school year    

 Approval of the agreement with Newsela for the 2024-25 school year    

 Approval of the agreement with BeGlad for the 2024-25 school year     

 Approval of the agreement with SMCOE for Center for Learning Data 
Sharing    

 Approval of Bill Savidge Facilities Consulting agreement for 2024-25 

 Resolution in support of LGBTQ+ Pride Month (June) 
 

June 6, 2024 

 Presentation on 2024-25 LCAP draft plan  

 Presentation on 2024-25 Preliminary Budget   

 Approval of Dairy Products IFB Rollover for 2024-25    

 Approval of Fresh Produce RFP Rollover for 2024-25    

 Approval of the Distribution of Processed USDA Foods Bid 
Rollover for 2024-25     

 Approval of Commercial Food and Supplies award for 2024-25 

 Public Hearing 2024-25 LCAP draft plan  

 Public Hearing 2024-25 Preliminary Budget   

 Approval of Local Indicators 

 Approval of SMCOE Induction Program agreement for 2024-325 

 Approval of Literably contract for 2023-24 

 Approval of updated Board Governance Handbook 

 Approval of Board of Trustees Compensation increase for 2024-25    

 Approval of Skyline Middle College MOU for 2024-25 

 Approval of Scoot Education MOU 

 Resolution on Budgetary increases and year end transfers 
 

June 20, 2024 

 Presentation on YSB Counseling and Safe School Advocates Services 

 Presentation on SLO MOU with student data      

 Presentation and approval of Board priorities for 2024-25 

 Information on Daybreak Mental Health and approval of MOU 

 Approval of SMCOE Outdoor Education dates for 2024-25 
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 Approval of Paper Education Company agreement for 2024-25 

 Approval to increase facility use fees for 2024-25    

 Approval to increase District rental/leasing rates for 2024-25 

 Adoption of 2024-25 LCAP 

 Adoption of 2024-25 Preliminary Budget   

 Approval to continue NPS contracts for 2024-25   

 Resolution on Education Protection Account Funds 
 
SUMMARY OF BOARD DIRECTIVES 
 
GOOD AND WELFARE 
  

 Comments from Board Members and Superintendent 
 
ADJOURNMENT  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pursuant to Government Code 54954.2, Individuals who need special assistance or a disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting, should 
contact Nalani Allen-Cantley, Senior Executive Assistant to the Superintendent, at least three working days 
prior to the meeting at (650) 877-8705.  Notification in advance of this meeting will enable the District to 
make reasonable arrangements to ensure accessibility. 
 
The agenda is available for review at the District’s website: www.ssfusd.org (Click on Board,  
Meetings). 
 

A recording is made of the Open Session of each meeting.  Telephone--(650) 877-8705, Fax--(650) 
588-8113 or e-mail: ncantley@ssfusd.org 

http://www.ssfusd.org/
mailto:ncantley@ssfusd.org
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Meeting of February 29, 2024 

 
SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential. 
 
OPEN SESSION - 6:30 p.m.  
 

A. CALL TO ORDER 
 

CLOSED SESSION - 6:30 p.m. 
 

1. To consider evaluations of performance and discipline/dismissal/release of 
Certificated personnel in accordance with Government Code Section 54957. 
(Non-re-elects/Release of temps).  
 Non-reelection without cause of probationary certificated employee(s) - 

Education Code Section 44929.21  
 Release of temporary/long term substitute certificated employee(s) - 

Education Code Section 44954 
2. Conference with Labor Negotiators 

Agency Designated Representative:  District Assistant Superintendent for 
HR/Student Services 

       Employee Organization:  SSFCTA 
 

RECONVENE INTO OPEN SESSION - 7:00 p.m. 
 
B. ROLL CALL 
 

   Board Members:  Ms. Amanda Anthony - Present 
       Dr. Chialin Hsieh - Present  
       Ms. Daina Lujan - Present 
       Mrs. Patricia Murray - Present 

Mrs. Mina Richardson - Present  
Ms. Jamie Wong, Student Board Member -   
           Present 

 

               Cabinet Members:   Dr. Shawnterra Moore, Superintendent - 
     Present 
              Mr. J. Marwan Hannon, Assistant Superintendent,   

Human Resources and Student Services - 
Present 

            Mr. Keith Irish, Assistant Superintendent, 
                Educational Services and Categorical 

                            Programs - Present 
   Mr. Ted O, Assistant Superintendent,                  
    Business Services - Present    
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C. PLEDGE OF ALLEGIANCE - was jointly led by Skyline ES student Princeton 
Palomo and Junipero Serra ES student Tsz Kin Wong.  Skyline ES Principal Luann 
Daniel said Princeton is a 5th grader with great leadership skills and strong 
character who is a member of the safety patrol and participates in their band 
program.  He performs well in school and is always helpful with his classmates.         
Junipero Serra ES Principal Teresa Sampayan said Kin embodies many of the 
character traits of the Pintos (school mascot).  He loves learning and encourages 
his fellow students to do well.  He has a good sense of humor and an excellent 
attendance record.   

 
D.     LAND ACKNOWLEDGEMENT STATEMENT 

 
We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 

We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 
 

E. REPORTING OUT FROM CLOSED SESSION  
 

MOTION #21 (Anthony/Murray) to approve the non-reelection of two (2) 
probationary Certificated employees at the end of the current school year pursuant 
to Education Code Section 44929.21, to approve the release of sixty-six (66) 
temporary and long term substitute Certificated employees at the end of the 
current school year pursuant to Education Code Section 44954, and also to 
release and non-reelect two probationary certificated administrators pursuant to 
education code sections 44929.21.  Motion Carried (Unanimous) 

 
F.  REVIEW OF AGENDA - No changes. 
 
G. PTA COUNCIL REMARKS - President Lauren Kitchen expressed her thanks for 

being invited to participate in the Portrait of a Graduate (PoG) committee 
yesterday.  “It was a great meeting and I’m really excited and energized by the 
plans that are going to roll out over the next year, and I hope that the PTA can be a 
good partner in making that a reality for our students.”  This week was parent-
teacher conferences at all elementary schools.  She thanked the parent volunteers 
who provided lunches and snacks to help the teachers.  The Scholastic Book Fairs 
took place this week at Spruce ES, Martin ES, Buri Buri ES, Los Cerritos ES, and 
Sunshine Gardens ES.  These schools will receive 25% of purchases.  Ms. Kitchen 
invited PTA members, Trustees, and Cabinet members to the 17th District PTA 
luncheon on March 7 where SMCOE Trustee Ted Lempert will speak on the power 
to create change for kids.  On March 12, a Common Sense Media presentation for 
parents about social media will take place with sessions in English and Spanish. 
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H.     STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

South San Francisco Federation of Adult Educators - None 
 

South San Francisco Classroom Teachers Association - Interim President 
Shari Giusti said February 29, which occurs every four years, reminds her to take 
time and catch up with ourselves.  “For instance, we might reflect on practices, re-
energize or renew plans as in the Strategic Plan, change what has not been looked 
at for a long time such as updating our collective bargaining agreement between 
SSFUSD and SSFCTA, to be more relevant to the members affected by it, and I 
am looking forward that we're getting this off the ground this month and sometimes 
right the wrongs that have been in place for such a long time.”  She shared that on 
February 26, AB 2901 was introduced to provide educators with paid disability 
leave related to their pregnancies. Currently, teachers have to pay for their own 
substitutes.  She encouraged support of this bill to fix a broken system for public 
school educators.   
           

California School Employees Association Chapter 197 - None 
 
I. PERSONNEL COMMISSION – Assistant Superintendent J. Marwan Hannon 

reported that the last meeting was held on February 12.   During that meeting, they 
ratified one position announcement, two eligibility lists, and also approved one 
leave of absence. The Human Resources department and commissioners 
welcomed Michael Glines, the new appointee for CSEA Chapter 197. Information 
concerning the upcoming reorganization of the Human Resources department in 
alignment with the Strategic Plan was provided to the commissioners. The next 
Commission meeting will take place on March 18, 2024.    

 
J. ITEMS FROM THE BOARD   

 
Vice President Amanda Anthony reported that the Facilities subcommittee met last 
Thursday and gave direction to proceed with many items.  At the Community 
Collaborative for Children’s Success today, it was announced that they are 
recruiting junior and senior high school students for the Youth in Government 
program.  They would be shadowing City administrators.  More information is 
available on the City’s website.  Also the Mariposa Parks Pass Program provides 
free entry to San Mateo County parks for eligible residents and those receiving 
Medicare. 
 

President Daina Lujan said the Joint Advisory Child Care Master Plan Committee 
met on Monday with most of the meeting focusing on a presentation from Norman 
Yee, the force behind Prop C which is passing in San Francisco.  

 
K. SUPERINTENDENT’S REPORT 
 

a. Genentech Job Shadow Day - Superintendent Shawnterra Moore shared 
that on February 8 there was a Job Shadow Day held on the Genentech 
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campus. This event symbolizes the unique partnership between the District 
and Genentech. They have hosted this for 26 years to have SSFHS Biotech 
students exposed to and become excited about a range of career pathways 
available in their industry.  During the day, over 200 Genentech “…employees 
guided students through a series of workshops designed to illustrate various 
phases of the product development lifecycle.  In addition to marketing, 
students also learned about developing and manufacturing bioceuticals, data 
visualization, supporting medical research through augmented or virtual 
reality, negotiating licensing agreements, and the impact of financial 
considerations on the product development process.”  She said this event 
gave the students a broader perspective on career opportunities. 
 

b. Strategic Plan - Dr. Moore reported that yesterday staff and community 
members began working on bringing the PoG to life.  This was the first of five 
times this year when the coalition will meet.  They visited schools and saw 
elements of the PoG already being carried out.  She said, “Our guiding 
coalition then learned more about a school centered approach versus a 
learner centered approach and we began to unpack the type of learner 
outcomes we want 100% of our students to have in SSFUSD.” They 
discussed “…learning experiences that we hope they will experience in our 
system and enabling conditions needed to ensure our success.” Their next 
step is looking at ideas generated during their meeting and taking steps to 
implement and build greater awareness and understanding of the PoG by the 
end of March. 

 

c. SSF Education Foundation Update - the Superintendent said the 
foundation recently granted $13,500 through donations and grants from 
Colma to the District libraries to purchase books which feature a variety of 
student identities, promote inclusion, and foster a strong sense of student 
belonging.  “They collaborated closely with our librarians to curate a selection 
of books to meet each school community's unique needs. Each elementary 
school purchased over 70 books…and middle and high schools each 
purchased 50 to 60 books with this funding.  All of our schools received this 
special grant which aims to support student literacy, engagement, and a love 
for learning, with a recognition that by diversifying our books that feature 
diverse perspectives, it's just one additional way we can support engagement 
and create a stronger sense of belonging, especially for those students who 
have been historically unrepresented…” 

 
L. STUDENT TRUSTEE REPORTS 
 

1. Jamie Wong, Spring Student Trustee and ASB President ECHS, highlighted 
the following recent and upcoming events at her site; On Friday, March 1, the 
Victory Royale Rally takes place which concludes a week of daily dress 
themes.  They will introduce the winter team sports, including basketball, 
wrestling, and soccer and honor outstanding athletes with awards and 
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plaques recognizing individuals from each team who have displayed 
exceptional skills in their sport and exemplary sportsmanship; the Jazz Band 
attended a jazz festival in Las Vegas on March 15-18 where some of the best 
musicians received awards to celebrate their accomplishments, including 
Karen Kitchen for the honor soloist award; the Advanced Placement Dance 
students will be competing in Hollywood on March 16; the Science Club 
participated in a regional trivia competiton at SLAC National Accelerator 
Laboratory that tested their knowledge of science and math and won against 
Los Altos HS and Presentation HS;  On February 25, students attended their 
seasonal winter conference to incorporate their skills into their community to 
conduct better service projects; and on February 27, students competed in a 
challenge of reimaging educational spaces for active learning from concept to 
presentation. 

 

2. Ira Sergio, Fall Student Trustee and ASB President SSFHS, shared the 
following news from her school; On February 9, the location of the junior and 
senior prom was revealed to be The Pearl in San Francisco on April 13 with 
the theme of ‘Happily Ever After’; On February 14, the hallways were filled 
with the joy and of Valentine's Day and students were able to get married to 
their best friend or significant other.  Also, that day Valentine grams with a 
rose and special message or handmade bracelet were passed out;  8th grade 
parents night took place on February 27 where students and their parents met 
with counselors, other students, toured the campus with ASB students, saw all 
the school clubs and sports available to them, and attended an assembly; the 
Rhythm and Rhyme Club held their open mic event yesterday during lunch 
and students had the opportunity to share their talents   through   singing, 
poetry performing, and more; Election season has begun for future ASB 
officers.  Students are voting this week and applicants will be interviewed in 
the coming weeks; Tomorrow, the Positive Planet Club will be hosting an 
event and selling succulents, eternal bouquets, and eco-friendly products; 
Election season has begun for future ASB officers.  Students are voting this 
week and applicants will be interviewed in the coming weeks; the boys’ and 
girls’ basketball teams as well as the boys’ soccer team were able to advance 
to CCS round 1 over the break and although they did not advance further, 
they had an amazing season; and the focus is now on spring sports including 
softball, baseball, badminton, and track. 
  

M. PUBLIC COMMENTS   
 
Preciosa Febres, a SpEd teacher, spoke about the J1 teacher induction program in 
SSFUSD.  The participants learned last year that the District would no longer fund the 
program and they will need to pay for it themselves.  She said the program provides 
comprehensive support, guidance, mentorship, and enhances the instructional skills of 
these educators.  They want to provide what is best for the students.  Since it will be 
difficult for some to remain in the program, due to financial constraints, she asked the 
Board to reconsider funding the program. 
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Grace Rhee, an ALMS math teacher and parent of two sons, spoke about the District 
suspending the advanced summer school math course at her school.  She said this was 
done since the other two middle schools did not offer it.  “Summer programs have 
always been prioritized for students who need additional support to reach proficiency at 
their grade level but how about the program supporting students who can go further? 
You're treating these students differently based on their ability.”  This also takes away a 
student’s potential elective.  She asked the Board to not set the students up for failure in 
the name of equity. 
 

George Jue, a father of an ALMS student, also spoke about the summer advanced 
math program.  He said the program benefitted his other two sons in preparing them for 
college and asked that the funding of the math class be reconsidered. 
 

Assistant Superintendent Keith Irish addressed the ALMS math program comments.  He 
said the Educational Services Department has had several internal discussions on the 
District’s math pathways and the placement process for the 2024-25 school year.  They 
analyze the process and procedures annually to make decisions, while considering 
many factors.  He stressed that no decision has yet been made.  When a decision is 
made in the next few weeks, they will share the rationale with parents.  He confirmed 
that there is no summer school enrichment at the high schools this year.  Mr. Irish said 
that decision was based on construction at sites and the overall budget.  “Every year, 
we'll look at the budget, the LCAP funds, and then make decisions in alignment with… 
our Strategic Plan.” 
 
N. INFORMATION ONLY PRESENTATIONS  
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Skyline Elementary School 
 
Principal Luann Daniel shared educational priorities and programs at 
Skyline ES. She also recognized the following parent volunteers who 
will receive certificates of appreciation from the Board: Zureen 
Castrillo, Jennifer Gong, Monica Li, Robert Lightner, Michael Linco, 
and Gordon Vassallo. 
 

Mission Statement 
Skyline Elementary is dedicated to preparing our students for 21st 
Century Education through hands-on, critical thinking and collaborative 
learning opportunities. We value the needs of the whole child and work 
with our community to provide unique experiences in a supportive 
environment.  
 

District vision and LCAP Goals/District Priorities 
Principal Daniel said the District LCAP goals help them guide the work 
they do at Skyline ES.  Their efforts this year are prioritizing Academic 
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Achievement and providing Professional Development which support 
Tier 1 instruction and intervention strategies.  Since the number of 
Students with Disabilities (SWD) with IEPs have increased they are 
focusing their efforts to support these students to be successful. 
 

                           CAR (Communication, Achievement, Relationships) 
The SSFUSD car metaphor is a journey to excellence, providing 
students a superb learning experience. Principal Daniel said the 
steering component is focused on instruction while they work as a 
team to create achievable goals to keep navigating in the right 
direction through the GPS.  They continue to use assessment data 
along with information learned from professional development sessions 
to target their lessons and interventions.  She said Skyline ES’ car is 
on the path toward the District's PoG, and they continue to reflect and 
alter their course to make sure every child can learn, navigate, thrive, 
and have an impact. 
 

2023-24 Skyline ES Goals 
 

2023-24 Skyline Educational Services Goals 
Continue to foster the development of highly effective collaborative 
teams at both the District and site levels through the systematic 
implementation of the Collaborative Inquiry Cycle with a specific focus 
on improving tier 1 instruction and ensuring equitable access to high-
quality teaching and learning experiences for all students. 
 

2023-24 Skyline Priorities 
Continue to support SEL for both students and staff. 
 Soul Shoppe 
 CASEL Monthly Focus 
 

Focus on instruction in foundational skills in K-2 and foundational 
writing skills in 3-5.  
 Grade level teams completed Collaborative Inquiry Cycle 
 Coaching 
 

Continue to support ELs through Designated English Learner 
Development (DELD) and integrated ELD through collaborative 
conversations and GLAD strategies. 
 

Enhance math instruction and interventions.  

 Coaching 
 Co-teaching 
 Small group interventions 
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Attendance Data from EveryDay Labs 
 

                                  2021-22         2022-23  
                                                        (August – February 7) 
   
Satisfactory                 52.7%             55.3% 
At risk                          26.1%             30.6% 
Moderate chronic        16.6%             12.0% 
Severe chronic              4.3%               2.7% 
Extreme chronic            0.3%               0.0% 
 

Principal Daniel reported that attendance at her site last year was 20-
21% of students being moderately or severely chronically absent.  This 
year that number has improved to only 14% in those combined 
categories.  She said their attendance clerk has been helping to 
communicate with families and teachers hold meetings with families of 
chronically absent students to determine how the school can work with 
them and improve the attendance. “One trend we are noticing is that it 
appears many families who put off travel during the pandemic are now 
going overseas to see their extended families and off season pricing 
makes it more affordable for them to travel during school days.” 
 

Demographics 
Of the 362 total students, 52% are male, 48% are female. 19% are 
identified as ELs, 36% are socioeconomically disadvantaged (SED), 
and 14% are SWD. This year they also had a SpEd preschool, which 
accounts for 10 students.  8 of their English Language Learners (ELLs) 
are being reclassified as English proficient this year.    
 

The Skyline ES student population is predominantly Filipino at 38%, 
followed by Asian at 23%, and Hispanic/Latinx at 18% being the 
largest groups.   
 

CAASPP Data 
 

ELA 
                                                      2021-22          2022-23  
Met/Exceeded standard                 50.84%           52.15% 
Exceeded standard                        28.49%           23.66% 
Met standard                                  22.35%           28.49% 
Standard nearly met                       26.82%           27.42% 
Standard not met                            22.35%           20.43% 
 

Principal Daniel noted a slight increase from last year.  They have 
focused their professional development on instruction to help build 
those foundational skills. “This includes implementation of the 
systematic instruction, phonics, and sight words in our K-2 classrooms. 
With the support and coaching of our reading specialist, teachers are 
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using this program for small group instruction. In addition, our 3rd and 
4th grade teachers have focused on building foundational writing skills 
and comprehension skills, which was the subject of some of their 
collaborative inquiries.” 

 

Math 
                                                      2021-22          2022-23  
Met/Exceeded standard                 58.10%           51.33% 
Exceeded standard                        26.26%           26.20% 
Met standard                                  31.84%           25.13% 
Standard nearly met                       26.26%           29.41% 
Standard not met                            15.64%           19.25% 
 

Principal Daniel said the math scores decreased from 58% to 51%, but 
the school outperformed students in SSFUSD and California by at 
least 10%.  “Our next collaborative inquiry cycle will be focused around 
math, and…finding the instructional needs of our students and 
providing them the support they need, specifically targeting number 
sense and explaining…mathematical thinking.” 
 

DIBELS Data  
For DIBELS, the data is used to monitor students and screen for any 
potential learning difficulties.  They can determine which students may 
require additional formative assessments. As students progress 
through the grade levels, so too do the number of students at or above 
grade level.  The assessments include IXL, STAR Reading, CRLP 
Spelling Inventory, BPST, and SIPPS Placement and Progress 
monitoring. 
 

Community Engagement 
Principal Daniel said they are very excited about their partnership with 
Hands on Bay Area for connecting the school with Bay Area 
companies who wish to give back and volunteer.  Last June, 250 
Genentech volunteers painted murals and created the school’s garden 
space.  The garden was opened in October with a community 
celebration.  She thanked the Board members for their support and 
also the Facilities Department for helping to make the garden a reality. 
 

Skyline Events and Activities 
Skyline ES works to build community and hold many special events 
during the hear including Halloween activities, Spirit Days, assemblies, 
Winter sing-a-long, reading buddies, PAX and Soul Shoppe, PE, and 
Ruby Bridges Walk to School Day.  Principal Daniel said, “We 
welcomed our community in for a strategic parent event and paired it 
with shopping at the book fair which helped bring in many more 
families.” 
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Principal Daniel said the staff work as a collaborative team and she is 
appreciative of their PTA and parents who volunteer in the classrooms. 
She also thanked the Technology and Facilities Departments, Dr. 
Moore, Cabinet members, and the Board.  “Teachers provide engaging 
and supportive lessons for our students and work every day to make 
sure the students know how much they are cared for at our school. I 
am blessed to have an amazing office staff, custodial staff, 
paraprofessionals, and our hard working students who inspire me 
every day. I can't thank them all enough for their hard work and 
support, and I'm truly grateful to be their principal.” 
 

Trustee Mina Richardson thanked Principal Daniel for her leadership 
and the dedicated teachers.  She said Skyline ES is a wonderful 
school, a great place to visit, and a happy place for the children.  
 

Trustee Chialin Hsieh thanked Principal Daniel for the great 
presentation and for bringing her team along to the meeting.  She said 
it is heartwarming to see the energy. 
 

Trustee Patricia Murray said Skyline ES is in her Trustee area and the 
school has been a part of the community forever.  She loves it and 
thanked Principal Daniel for the amazing school. 
 

Vice President Anthony said she enjoyed her February 14 visit.  “It's 
clearly a very supportive campus. Congratulations to you, and your 
certificated and classified staff for making a wonderful place for 
learning.” 
 

President Lujan thanked Principal Daniel for her leadership and the 
presentation. “Thank you all for your commitment to the Skyline 
community and coming together for all the students.” 
 

b. Teaching and learning presentation: 
Junipero Serra Elementary School 
 

Principal Teresa Sampayan shared educational priorities and 
programs at Junipero Serra ES. She also recognized the following 
parent volunteers who will receive certificates of appreciation from the 
Board: Ronald Cabrera, Alyssa Estrada, Jennifer Gallega, Aisha 
Magno, and Ivy Magonon. 

 

Mission Statement 
At Junipero Serra ES, we are committed to supporting each and every 
learner in our inclusive community so that the whole child reaches their 
fullest potential.  Our site decisions are student-centered and based on 
the belief that each and every Pinto has unlimited potential. 
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Vision Statement 
The vision of Junipero Serra ES is to inspire a passion for learning 
while building character. 
 

JS Reimagined 
Principal Sampayan said this year their theme is JS REIMAGINED: we 
strive to be the top performing school in SSFUSD, with the lowest 
absenteeism rate, with happy and respectful Pintos and staff, in a safe, 
positive learning and working environment.  
 

LCAP Goals/Site Goals 
Principal Sampayan said their priorities are aligned with the District’s 
LCAP goals.  They center on Goals: 1 - Academic Achievement and 2 - 
Professional Development as they work to refine their leadership team, 
strengthening instructional capacity with the focus on math 
achievement and ELD. 
  
She noted that they continue addressing the social-emotional need 
and mental health concerns of their students.  They are implementing 
the Zones of Regulation, providing a common language and visuals for 
self-regulation in the students.   
 

YSB Partnership 
Principal Sampayan stated that the District’s partnership with YSB was 
much needed, much used, and much appreciated last year, and this 
year.  Their therapist conducts friendship groups for students and also 
meets individually with them weekly. This year they had a record 
number of referrals to counseling. The YSB counselor serves about 15 
students during his 2 ½ days per week at the school.  
 

CAR (Communication, Achievement, Relationships) 
The SSFUSD car metaphor is a journey to excellence, providing 
students a superb learning experience.  Principal Sampayan said her 
site is focused on equity, strengthening their systems, and using data 
to drive their decisions.  They are focused on the steering wheel and 
gas tank as they work to strengthen instruction, identify student needs, 
and provide intervention in a timely manner based on data collected to 
monitor student progress and adjust instruction.   

 

Demographics 
The Junipero Serra ES student population is predominantly Filipino at 
47%, followed by Hispanic/Latinx at 23%, and Asian at 14% being the 
largest groups. They honor and celebrate students’ heritage with 
cultural days and focusing on individual characteristics and strengths.    
 

Of the 289 total students, 54% are male, 46% are female, 20% are 
identified as ELs, 20% are SWD and 37% are SED.   They also have 
eighteen 3 and 4-year old preschoolers at the school.  
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Strengthening Character 
Principal Sampayan said they pride themselves on educating the 
whole child, strengthening character, and developing the hearts and 
the minds of their students.  
 The entire school meets for community time over Zoom every 

morning, where two students lead the pledge. 
 The District Behaviorist has provided in-classroom behavioral 

support as well as professional learning opportunities for staff to 
support behavioral needs. 

 Strengthening character, along with addressing social-emotional 
needs, builds on the knowledge that when students feel safe, 
supported, and part of the community, they will perform better, act 
kinder, and want to show up in school and learn each day. 

 

Building Community 
 Teachers, staff, and PTA support continue to provide many 

opportunities for students to deepen connections with each other.   
 Events include Halloween Happening, Winter Performances, PTA 

Movie Night, and Spaghetti Social. 
 Principal Sampayan creates a monthly newsletter which is sent to 

the Junipero Serra ES families. 
 

Collaborative Inquiry Cycle (CIC) 
This Fall, the 1st grade team engaged in the CIC to address the 
question: How might we improve student’s ability to read, write, and 
solve math problems by applying differentiated support? Using 
Mathematics Assessment Resource Service (MARS) tasks to identify 
each student’s academic needs, their focus was on instructional 
strategies to support each student within small groups. IXL Data from 
Snapshot 1 in August and Snapshot 2 in December show growth.  
 

CAASPP Data  
 

CAASPP scores by grade level comparison 
 

ELA  
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Math  
 

 
 

Last Spring, 3rd-5th graders participated in the CAASPP.  These graphs 
shows both the strengths and opportunities for growth. The data 
indicates that providing extra support in math was imperative. ESSER 
funds were approved to hire a Math Interventionist to provide small 
group instruction for students who demonstrated gaps in 
skills/knowledge in mathematical concepts and needed extra support.   
 

CAASPP scores by student subgroups 
 

ELA  
 

 
 

Math  
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These graphs show the CAASPP data disaggregated by student 
groups.  Principal Sampayan said, “While we recognize celebrations, 
we also know that we have room for growth in addressing the needs of 
our Pintos. Targeted small group instruction, identifying instructional 
strategies through the CIC, and through data analysis identify and 
address the learning needs of our Pintos.”  
 

Achievement Data 
 

IXL Math 
Principal Sampayan reported that the IXL diagnostic snapshot data 
from the beginning of the year to the middle of the year shows a 12% 
increase in students performing at or exceeding the grade level 
benchmark.  IXL is one of the data points used to determine 1) which 
Pintos will receive help from their Math Interventionist as well as in-
class Tier 2 intervention support from the homeroom teacher and 2) 
instructional strategies to address the learning needs of the students. 
 

DIBELS 
Data received from DIBELS is used to identify those students who 
need additional time and support in reading. DIBELS assessments 
were administered to K-5 students. Principal Sampayan said they been 
focusing on the current 5th graders since these students were in 1st 
grade when schools closed in March 2020. Their students participated 
in their education via independent study in spring of 2020 and via 
distance learning in 2nd grade for the 2020- 21 school year. She said, 
“This is a formative time for students to build their literacy and 
foundational skills in math and we’ve redirected resources to assist our 
students in building up their foundational skills in literacy and math so 
they can be prepared for middle school.” 

 

ELPAC   
Principal Sampayan reported that Junipero Serra ES has 58 ELs and 
19 have been reclassified as fluent English proficient based on ELPAC 
scores and teacher recommendations.  They continue to monitor the 
reclassified students to ensure that they will be making adequate 
academic growth.  “We continue to prioritize strengthening our 
designated English language development instruction to address all of 
the language needs of our students in the domains of reading, writing, 
speaking and listening.” 
 

Attendance Data – August 2023 through the 1st Week of February 
Principal Sampayan shared the EveryDay Labs average daily 
attendance by ethnicity for both excused and unexcused absences. 
For the total student population, they had over 90% of their students 
show up every single day. She shared that a full time attendance clerk 
makes daily phone calls, in addition to emails or text messages, to 
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families who have student absences.  Meetings are held with families 
of students with high absences. 
  

Appreciation of Team Pintos 
Principal Sampayan thanked her team for their resilience, their 
courage to care deeply for students and each other, and their capacity 
to effectively teach and build up the students. 
 

Trustee Richardson commented on the 47% of Filipino students and 
asked if they are bilingual at school or only speak Tagalog at home.  
Principal Sampayan replied that most education in the Philippines is 
taught in English, which is the predominant language for many 
students.  Trustee Richardson said she appreciated the staff coming to 
the Board meeting. 
 

Trustee Hsieh thanked Principal Sampayan for her great presentation, 
especially the data.  The JS Reimagined is very clear. “Thank you for 
making all the connections and bringing your whole family here.” 
 

Trustee Murray said she also has a connection with Junipero Serra ES 
as three of her sibling went there.  She told Principal Sampayan, “You 
say that you want all the students to feel loved, and I know that they 
do, and I know I feel loved when I go to your school.” 
 

Vice President Anthony said she was able to visit the school on 
February 14.  “I also really loved the JS Reimagined. You're doing 
great with attendance. I'm glad to see the emphasis on it. And I'm 
really glad to hear that the Math Interventionist is working on 
supporting your students.”  She appreciates the focus on 5th graders 
since they are likely the students most impacted by the pandemic.  
 

President Lujan thanked Principal Sampayan for a wonderful 
presentation, for her leadership, and for her commitment to students. 

 

The Board recessed at 8:25 p.m. for a break and reconvened at 8:35 p.m. 
 
Student Trustee Wong left the meeting at 8:25 p.m. 

 
c. Performance Management - English Learners                                    

 
Performance Management 
The District has adopted Performance Management (PM) as a strategy 
to improve student achievement and keep the focus on continuous 
improvement and growth over time. PM presentations provide the 
Board and community with a high-level look at District priorities, goals, 
and progress.  To better understand the metrics, the PM information 
and coding legend is below. 
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NOTE: Performance Management (PM) Reminders: 
 

 These are intentionally designed to be concise, informative, and 
high-level information for the Board.  

 The purpose is to provide ongoing updates to the Board about our 
progress on LCAP goal related items and district priorities   

 

Color coding legend for the dots 
 

 
       Green dot indicates the action/goal is on target or has been met  
 
        Yellow dot indicates the action/goal is moving toward target 
 
        Red dot indicates the action/goal is off target (and is something          
        that may need deeper analysis, support, or resources) 

 

Assistant Superintendent Irish introduced Marcos Garcia, the Director 
of Special Projects, Categoricals, and English Learner (EL) Programs, 
who provided information on his department in terms of Performance 
Management as a tool for analysis and improvement of performance. 
 

District Goals and Priorities 
Dr. Garcia said the presentation will focus on EL data tied to LCAP 
Goal #1, Academic Achievement. 
 

CAR (Communication, Achievement, Relationships) 
The SSFUSD car metaphor is a journey to excellence, providing 
students a superb learning experience.  Dr. Garcia said he is focused 
on the gas tank and wheels, or the systems of assessment. 
 

ELs by Schools 
Dr. Garcia provided information on the percentage of ELs by both 
elementary and secondary sites.  SSFUSD has 1,698 or 21.7% EL 
students. Title 1 schools have the highest numbers and percentages. 
In terms of equity, these communities need more.  This information is 
used to determine resource allocation.   

 

                           Long Terms EL Learners (LTEL) Data 
Director Garcia reviewed a graph of current LTEL enrollments by 
school sites.  LTELs are students with six or more years in US schools. 
There is a higher concentration of LTELs in the secondary schools and 
Baden HS.  These students are at risk of becoming long term ELs in 
fifth grade, and then once they get to secondary school, they become 
LTELs.  He said the reason this data is important is because their 
primary goal in the EL program is to reclassify students to English 
proficiency.  Next year, LTEL will be added as a dashboard indicator 
for another metric to show growth and develop plans for the LTELs. 
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California Dashboard 
 

 
 

 State accountability indicators by Priority area 
 2023 is first year back to a “full” Dashboard - a return to colors  
 Performance level (color) is a combination of STATUS and 

CHANGE 
 Dashboard Accountability results are not the same as annual 

CAASPP, graduation, absenteeism results 
 

EL Progress Indicator - measures students’ growth of at least one 
level in a school year. Provides data on status performance level, 
change result, and equity report. 

 

CAASPP ELA 
Recently reclassified ELs are showing a positive trend. They are 
performing 28.6 points above the standard which is actually 
outperforming the District’s English-only students. 
 

        
 

 
 

CAASPP Math 
ELs have a similar trend in math.  While there is a decline for ELS as a 
whole, reclassified ELs are performing at 10.3 points above the 
standard.  Dr. Garcia suggested, “…doing exit interviews to gather 
those strategies that have been working and trying to duplicate that.” 
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English Learner Progress Indicators (ELPI) 
 

         
 

Dr. Garcia said this reflects El growth of at least one level in a year.  
SSFUSD did decline 6.3%.  Students making progress towards 
proficiency is 46.9% vs. the State’s 48.7%.  The data highlights the 
necessity for the Strategic Plan that addresses the needs of ELs.    
 

2023 Summative ELPAC  
                                                        SSFUSD          State 
Level 1 - beginning to develop         23.17%           20.33% 
Level 2 - somewhat developed        26.24%           29.40% 
Level 3 - moderately developed       34.52%           33.77% 
Level 4 - well developed/proficient   16.08%           20.43% 
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 Overall decline; we need to better understand what is happening for 
RFEP 

 High leverage strategies include Designated ELD (protected time 
and language acquisition instruction) and Integrated ELD (infusing 
explicit language instruction across all content areas  

 Both require ongoing professional development and coaching 
 

EL Graduation Data in 2023 Dashboard 
 

 
 

 
 
 Need to support PLCs to develop an EL focus at the high schools 

to help identify root causes and strategies to increase graduation 
and A-G eligibility 

 Need case-management at the secondary levels to ensure ELs 
have a graduation and career plan beginning in the 9th grade. 

 5th year option 
 Explore a pathway or program for newcomer students in 11th and 

12th grade. 
 

A-G Eligibility 
In 2023, 27% of ELs were A-G eligible 
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English Learner Program Goals 
 

These categories are on target/completed.   

These signify maintenance of the current EL program. 
 

 Systems & Monitoring - Ellevation, EL Monitoring, RFEP 
Monitoring, Parent Liaison, Newcomer Intake Form for Elementary 
and Secondary, Flooding Model at Spruce 

 

 Training and Professional Development - Curriculum trainings, 
GLAD (Online Cohorts and PLCs), CRLP Strategies, ELPAC 
trainings, Newcomer Pilots, ELD 101, Ellevation, Essential 
Practices (EP), Counseling, Designated ELD in all schools, etc. 

 

 Parent Engagement - Parent and Community Liaison positions, 
DELAC, site ELAC meetings 

 

 Funding/Staffing - EL C & ITOSA and 6 EL TOSAs supporting 15 
sites 

 

These categories are moving towards target. 

These are actions that have been in the works but they have not had 
consistent at sites and District level; for a variety of reasons (capacity, 
and other factors). Some of the staffing issues have to do with filling 
vacancies 
 

 Training - Developing an EL shadowing form, development of a 
robust professional learning series differentiated by school and 
grade spans, develop and implement a coaching model for the 
integration of ELD support, review and implement the EL 
Professional Learning Plans, review EL data semi-annually to 
identify LTELs for placement in specially designed designated ELD 
and ELA courses at the secondary level   

 

 Funding/Staffing - Increase hours of Bilingual Aides @ Title I sites 
and non-title 1 sites, Fund Newcomer aides at Parkway & SSFHS 
(third party contracts) 

 

These categories are making little or no progress 

Dr. Garcia said the team is: 

 Rolling out the EP framework that would support site based EL 
planning and reflection 

 Rolling out coaching to support the PD we have developed and 
cycles of inquiry 

“What the team and I feel is that we are at capacity with maintenance 
systems from the “on target slide”.  [This] leaves us little room for 
follow up coaching.” 
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 Training - EL Essential Practices Framework and Roll Out, 
Coaching Cycles with teachers 

 

 Data - supporting data-driven decision making, instructional 
program analysis, and instructional practice 

 

Dr. Garcia acknowledged his team of EL TOSAs and one Curriculum 
and Instruction Specialist who support over 1,700 ELs.  The TOSAs 
support 15 schools, and over 300 teachers across multiple subjects 
and grade spans.  He shared their key responsibilities and said they 
spend the bulk of their time maintaining the current EL program with 
assessment and monitoring EL data, and the reclassification process.  
 

Dr. Garcia said, “We want to make sure that right now as we are 
launching the Strategic Plan, that the EL component is going to be 
weaved into every aspect of that.” 
 

Vice President Anthony asked about newcomer programs in the 
District.  Dr. Garcia replied that at Parkway Heights MS and SSFHS 
there is a program with ELD labs and sheltered sections of core 
classes such as math, science, and history, where students move in 
cohorts to receive additional language support in the cohort.  This 
traditional newcomer program is done for at least the first two or three 
years.  He said a newcomer curriculum with a few different options is 
currently being piloted and Mr. Irish will present it in a couple of weeks. 
Vice President Anthony asked if the newcomer program at SSFHS is 
new roles or vacancies.  Dr. Garcia said they are vacancies. 
 

Trustee Hsieh thanked Dr. Garcia for the wonderful presentation.  She 
asked about the case management to encourage high schoolers to get 
their graduation requirements.  He replied the counselors could 
develop a case management model specially for ELs where they would 
have a quarterly check-in to make sure they are on track to compete 
the a-g requirements.  However, without the staff, he would look at 
adding a case manager who would split their time between sites. 
 

Trustee Richardson said she enjoyed meeting all the DELAC parents 
and seeing their enthusiasm.  They are engaged and she is glad the 
District is implementing many things on the equity level, through the 
equity lens.  She asked how the ELs are tracked to ensure they are 
making the correct progress.  Dr. Garcia replied it begins with the initial 
ELPAC, with enrollment in the EL program to determine what level the 
students are at.  The summative ELPAC is done yearly and measures 
writing, reading, speaking, and listening which provides a composite 
score based on these four areas.  Once an EL receives an overall ‘4’ in 
all components, they are eligible for reclassification when they have a 
teacher recommendation along with parent input.  Trustee Richardson 
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said she is glad to know the ELs are not just being passed along.  She 
complimented Dr. Garcia on his leadership. 
 

Trustee Murray thanked Dr. Garcia for his report.  She appreciated the 
reflection that he and his team put into it.    
 

President Lujan thanked Dr. Garcia for the presentation and his 
leadership.  She asked him to extend the Board’s thanks to his team 
for all their hard work. 
 

O. PRESENTATION WITH POTENTIAL ACTION - None 
 

P. CONSENT AGENDA 
 

MOTION #22 (Hsieh/Richardson) to approve Item 1a, Minutes to the regular Board 
meeting, February 8, 2024; Item 2a, Educational Services staff to travel to Napa, 
CA; Item 2b, SSFHS staff members to travel to Denver, Co; Item 2c, Staff 
members and AVID students to visit colleges in Southern CA; Item 2d, Staff 
members and AVID students to visit colleges in Southern CA; Item 2e, SSFHS 
students to attend prom in San Francisco, CA; Item 3a, Certificated Personnel 
Assignment Order; Item 3b, Classified Personnel Assignment Order; Item 4a, 
Purchase Order Listing, December 1-31, 2023; Item 34b, Warrant Register, 
December 1-31, 2023; Item 4c, Cash Receipts, December 1-31, 2023; Item 4d, 
Declaration of surplus items; Item 4e, Gifts to the District, February 2024; Item 4f, 
2022-23 fundraising events; Item 3g, Professional service agreements under 
$25,000.  Motion Carried (Unanimous) 

 
PUBLIC HEARING – SSFCTA Proposal to SSFUSD   

 
The Board meeting was suspended to open a public hearing at 8:59 p.m. 

 
The South San Francisco California Teachers Association (SSFCTA) proposal, signed 
on February 8, 2024, was presented to the South San Francisco Unified School District 
(SSFUSD) Board of Trustees to begin agreement reopener negotiations for 2024-25.   

 
Assistant Superintendent Hannon presented the SSFUSD initial proposal to the 
SSFCTA for the agreement reopener negotiations for 2024-25.   
 
This Public Hearing provided an opportunity for members of the public to comment on 
the SSFCTA initial proposal.  There were no comments. 
The public hearing was closed and the Board meeting resumed at 9:02 p.m. 
 

ACTION   
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1.  ADMINISTRATION 
 

a. Resolution No. 24-04 for Women’s History Month   
  

Board Clerk Hsieh read the resolution. 
 

 MOTION #23 (Anthony/Hsieh) to adopt Resolution #24-04: Honoring 
Women’s History Month. (AYES: Anthony, Hsieh, Lujan, Murray, 
Richardson; NOES: None).  Motion Carried.  (Unanimous) 

 

b. Resolution No. 24-05 for American Red Cross Month                   
 

Trustee Murray read the resolution. 
 

 MOTION #24 (Anthony/Murray) to adopt #24-05: In recognition of 
American Red Cross Month. (AYES: Anthony, Hsieh, Lujan, Murray, 
Richardson; NOES: None).  Motion Carried.  (Unanimous) 

 

c. 2024 California School Boards Association Delegate Assembly 
Election 

              

 MOTION #25 (Murray/Hsieh) to elect Chelsea Bonini, Sophia Layne, 
and Patricia Murray as representatives to the 2024 CSBA Delegate 
Assembly from Sub-region 5-B, San Mateo County.  Motion Carried.  
(Unanimous) 

 

2. EDUCATIONAL SERVICES 
 

a. Approval of Young Audiences of Northern California MOU for 
2024 
 

  MOTION #26 (Murray/Hsieh) to approve the MOU between Young 
Audiences of Northern California and the SSFUSD, effective March 1 
through December 2024.  Motion Carried (Unanimous) 

 

b. Approval of Silicon Valley Education Foundation (SVEF) MOU for 
2024 

 

  MOTION #27 (Anthony/Murray) to approve the MOU between SVEF 
and the SSFUSD, to provide the Elevate Math program designed for 
3rd to 10th grade students.  Motion Carried (Unanimous) 
 

c. Approval of Partners in Schools Innovation MOU                 
 

Mr. Irish stated that through this MOU, Partners in Schools would 
assist the District “…evaluate our collaborative inquiry process, [to] 
make sure we are providing systematic support to teachers.  They are 
going to help us co-create an instructional program for our District…so 
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that we can strengthen instructional leadership at the site level as well 
as at the District level…”  “We will work with them on creating a bank of 
highly effective instructional strategies so we can support our heavily 
underserved students…”  This is outlined in the District’s Strategic Plan 
and should be covered in first 18 months of the plan. 
 

Trustee Richardson asked for more information on this item.  Assistant 
Superintendent Irish replied that once the MOU is approved, the work 
would begin.  Trustee Richardson questioned the track record of 
Partners in Schools.  Mr. Irish said they have worked with many school 
districts, especially SFUSD where they have a proven record of 
success.  He added that if they run into obstacles, he will share that 
with the Board and the strategy for addressing them.  He stated that 
this MOU is being paid by Bay Ed Fund, not through the District’s 
General Fund or LCAP. 
  
MOTION #28 (Murray/Hsieh) to approve the MOU with Partners in 
Schools Innovation to work on initiatives in the SSFUSD Strategic 
Plan, effective March through July 2024.  Motion Carried (Unanimous) 

 

3. HUMAN RESOURCES 
 

a. Adoption of Declaration of Need for Fully Qualified Educators 
 

MOTION #29 (Murray/Hsieh) to approve the Declaration of Need for 
Fully Qualified Educators for the 2024-25 school year for the 
California Commission on Teacher Credentialing.  Motion Carried 
(Unanimous) 

 
b. Approval of Elimination of a Classified Position in                         

the Superintendent’s Office and Adoption of Resolution #24-06 
 

 MOTION #30 (Anthony/Murray) to approve the elimination of one (1) 
classified position, the Public Information Officer in the 
Superintendent’s Office, and adoption of Resolution #24-06. (AYES: 
Anthony, Hsieh, Lujan, Murray, Richardson; NOES: None).  Motion 
Carried.  (Unanimous) 

 

4. BUSINESS SERVICES 
 

a. Approval of a Proposal with CAW Architects, Inc. for the District 
Office Access Improvement Project 

 
  MOTION #31 (Murray/Hsieh) to approve a proposal with CAW 

Architects, Inc. for professional services on the District Office Access 
Improvement Project.  Motion Carried (Unanimous) 
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b. Approval of Selected Firms for the Measure T Bond           
Program Special Inspection Services Pool 

 
  MOTION #32 (Murray/Hsieh) to approve selected firms for the creation 

of a special inspection services pool for the Measure T Bond Program.  
Motion Carried (Unanimous) 

 
c. Approval of Selected Firms for the Measure T Bond           

Program Inspectors of Record Services Pool 
 
  MOTION #33 (Anthony/Richardson) to approve selected firms for the 

creation of an inspectors of record services pool for the Measure T 
Bond Program.  Motion Carried (Unanimous) 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 
President Lujan said she received a letter from Supervisor David Canepa asking for 
consideration that the Board pass a resolution declaring loneliness a public health crisis. 
The Board decided that while sadness and loneliness is a concern in America and it is 
good that the topic is being addressed, a resolution was not needed. 
 

March 14, 2024 

 Teaching and learning presentation - Buri Buri ES 

 Presentation on Structured Literacy Block 

 Presentation and approval of Second interim budget report “positive 
certification” 

 Approval of recommended dates for 2024-25 LCAP and budget hearings 
and adoptions   

 Approval of 2024-25 Transportation Plan 
 
March 28, 2024 

 Teaching and learning presentation - Los Cerritos ES 

 Teaching and learning presentation - Child Development Program 

 Presentation on Nutrition Services Department 

 Resolution for Child Abuse Prevention Awareness Month (April) 

 Resolution for Autism Awareness Month (April) 

 Resolutions for retirees 
 

April 11, 2024 

 Teaching and learning presentation - Westborough MS 

 Performance Management - NGSS/Genentech Presentation 

 Williams report for 3rd quarter ending 3/31/24    

 Resolution for Earth Day (April 22) 

 Approval of LCFF supplemental funded positions 

 Approval of Skyline Middle College MOU for 2024-25 
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 Approval of EL Master Plan 

 Resolution for Day of the Teacher (5/7) 

 Resolution for Classified School Employee Week (5/12-5/14) 
 

April 25, 2024 

 Teaching and learning presentation - Parkway Heights MS 

 Approval of designated representatives to CIF (California Interscholastic 
Federation)      

 Approval of SPSAs 

 Resolution honoring Asian Pacific American Heritage Month (May) 
 
May 9, 2024 

 Recognition for outgoing Student Trustee Wong 

 Teaching and learning presentation - SSFHS 

 Approval of the Board meeting calendar for the 2024-25 school year   

 Approval for 5th graders to attend SMCOE Outdoor Education  

 Approval of Graduates and Certificates of Completion - Baden HS, ECHS, 
SSFHS, and Adult Ed. 

 Resolution for Fund 11 and Fund 14 account balances  

 Approval of All City agreement for crossing guards for 2024-25 

 Approval of MOU with Legarza Sports to provide PE instruction for 2024-25   
 

May 11 2024 – Special Meeting/Board Workshop (District Office) 

 Board self-evaluation 
 

May 23, 2024 

 Teaching and learning presentation - Alternative Education 

 Presentation on the Facilities Department 

 Approval of the Children’s Center Program annual self-evaluation reports 

 Approval of SPSAs 

 Approval for destruction of Disposable Class 3 records  

 Approval of updated Board Governance Handbook 

 Approval of the agreement with Remind for the 2024-25 school year    

 Approval of the agreement with Newsela for the 2024-25 school year    

 Approval of the agreement with BeGlad for the 2024-25 school year     

 Approval of the agreement with SMCOE for Center for Learning Data 
Sharing    

 Information on May revision of the Governor’s 2024-25 budget  

 Approval of Bill Saving Facilities Consulting agreement for 2024-25 

 Resolution in support of LGBTQ+ Pride Month (June) 
 

SUMMARY OF BOARD DIRECTIVES - None  
 
 

March 28, 2024 Page 26 

Consent Agenda



                                                                        Minutes 2-29-24  ♦  Page 27 of 27 
 

 

 

 

 

GOOD AND WELFARE   
 

Trustee Murray reported she attended the SEPAC meeting, SMCSBA meeting, and 
visited a few schools. She watched last night’s City Council meeting during which 
several attendees asked the City Council to pass a resolution for a cease fire in 
Palestine.  She noted that it is important to value every child and before Israel went into 
Palestine, 50% of the population were children, “You can imagine who paid for this 
invasion.”  Trustee Murray asked everyone listening to contact their representative and 
ask for the cease fire in Palestine and Gaza.  
  

Dr. Hsieh said she totally supported what Trustee Murray said about the cease fire in 
Gaza. 
 

Trustee Richardson said she was at the City Council meeting where many requests 
were made for the cease fire in Gaza.  She noted SSF has a passionate community of 
people from the Middle East, including Personnel Commissioner Reem Nasrah.  She 
also visited Skyline ES and Junipero Serra ES along with Dr. Moore and Vice President 
Anthony.  Those two schools are warm and welcoming and their students are great.  
She, along with Dr. Hsieh attended a County meeting on cultural awareness for Pacific 
Islanders.  She said they are a vibrant community and there are a few of them in her 
district who are sweet, gentle, and loyal.  She wished the Board had more 
representatives of unrepresented people. 
 

Vice President Anthony said it had been a great week. 
 

President Lujan hoped everyone had a wonderful President’s Week break.  She 
attended the California Labor Management Institute on Monday at the SMCOE and 
connected with Trustees from other school districts.  “And for high school and middle 
school students, the quarter ends March 15.  Stay strong.” 
 
ADJOURNMENT - 9:27 p.m.   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D, Superintendent 
 
THRU:  Eric Claybon, Child Development Program Coordinator 
 
DATE:  March 28, 2024  
 
RE:  Approval of the San Mateo County Superintendent of Schools’ 

CSPP Quality Rating and Improvement System (QCSM) 2023-24 
Block Grant Agreement  

 

 
 
BACKGROUND:   
 
A Child Development Services agreement, CSPP Subcontractor QRIS 2023-24 
Block Grant, between the San Mateo County Office of Education and SSFUSD 
has been a continual proposal. The funding is provided by the California 
Department of Education (CDE), Child Development Division for the District to 
operate the District’s State Preschool Program at Children’s Center for the 2023-
24 school year. The Child Development Program receives funding for our early 
learning CSPP sites that achieved a Tier 4 on their Quality Rating and 
Improvement System (QRIS).  
 
 
FISCAL IMPLICATIONS 
 
The agreement is the amount of $2,275.00. The Child Development Program will 
utilize these funds to maintain quality in the preschool classrooms.   
 
 
RECOMMENDATION 
 
It is recommended that the South San Francisco Unified School Board of 
Trustees approve the CSPP Subcontractor – QRIS Block Grant Agreement for 
the fiscal year of 2034-24.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D, Superintendent 
 
THRU:  Eric Claybon, Child Development Program Coordinator 
 
DATE:  March 28, 2024  
 
RE:  Approval of the San Mateo County Superintendent of Schools’ 

CSPP Quality Rating and Improvement System (QRIS) 2023-24 
Block Grant Agreement  

 

 
 
BACKGROUND:   
 
A Child Development Services agreement, CSPP Subcontractor QRIS 2023-24 
Block Grant, between the San Mateo County Office of Education and SSFUSD 
has been a continual proposal. The funding is provided by the California 
Department of Education (CDE), Child Development Division for the District to 
operate the District’s State Preschool Program at Children’s Center for the 2023-
24 school year. The Child Development Program receives funding for our early 
learning CSPP sites that achieved a Tier 4 on their Quality Rating and 
Improvement System (QRIS).  
 
FISCAL IMPLICATIONS 
 
The agreement is the amount of $8,942.00. The Child Development Program will 
utilize these funds to maintain quality in the preschool classrooms.   
 
 
RECOMMENDATION 
 
It is recommended that the South San Francisco Unified School Board of 
Trustees approve the CSPP Subcontractor – QRIS Block Grant Agreement for 
the fiscal year of 2023-24.  

March 28, 2024 Page 41 

Consent Agenda



March 28, 2024 Page 42 

Consent Agenda



March 28, 2024 Page 43 

Consent Agenda



March 28, 2024 Page 44 

Consent Agenda



March 28, 2024 Page 45 

Consent Agenda



March 28, 2024 Page 46 

Consent Agenda



March 28, 2024 Page 47 

Consent Agenda



March 28, 2024 Page 48 

Consent Agenda



March 28, 2024 Page 49 

Consent Agenda



March 28, 2024 Page 50 

Consent Agenda



March 28, 2024 Page 51 

Consent Agenda



March 28, 2024 Page 52 

Consent Agenda



March 28, 2024 Page 53 

Consent Agenda



March 28, 2024 Page 54 

Consent Agenda



March 28, 2024 Page 55 

Consent Agenda



March 28, 2024 Page 56 

Consent Agenda



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D, Superintendent 
 
THRU:  Eric Claybon, Child Development Program Coordinator 
 
DATE:  March 28, 2024  
 
RE:  Approval of the San Mateo County Superintendent of Schools’ 

CSPP Quality Rating and Improvement System (QRIS) 2023-24 
Block Grant Agreement  

 

 
 
BACKGROUND:   
 
A Child Development Services agreement, CSPP Subcontractor QRIS 2023-24 
Block Grant, between the San Mateo County Office of Education and SSFUSD 
has been a continual proposal. The funding is provided by the California 
Department of Education (CDE), Child Development Division for the District to 
operate the District’s State Preschool Program at Children’s Center for the 2023-
24 school year. The Child Development Program receives funding for our early 
learning CSPP sites that achieved a Tier 4 on their Quality Rating and 
Improvement System (QRIS).  
 
 
FISCAL IMPLICATIONS 
 
The agreement is the amount of $13,884.00. The Child Development Program 
will utilize these funds to maintain quality in the preschool classrooms.   
 
 
RECOMMENDATION 
 
It is recommended that the South San Francisco Unified School Board of 
Trustees approve the CSPP Subcontractor – QRIS Block Grant Agreement for 
the fiscal year of 2023-24.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Keith Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 
DATE: March 28, 2024 
 
RE: Approval of Permission for Out-of-State Travel to an IEL Family 

Engagement Conference in Atlanta, GA, on May 28-30, 2024 
 

 
 
BACKGROUND:   
 
The Institute for Educational Leadership (IEL) is hosting the 2024 National 
Community Schools and Family Engagement Conference in Atlanta, GA. This 
national conference brings together people from across the country who believe 
all children deserve a safe place to live and opportunities to learn and thrive. 
Inspired by their theme: Level Up for Success!, the conference is designed to 
catalyze collaboration, action, and a renewed commitment to transforming 
practices, partnerships, and systems. 
   
At this conference, over 5,000 participants will engage in an abundance of 
learning and networking opportunities designed to increase their knowledge of 
family engagement, community schools, and other whole-child strategies.  
Attendees will sharpen their skill sets to lead collaboratively, implement effective 
strategies, strengthen family-school-community partnerships, and co-create a 
new normal that eliminates inequities of access and opportunity.  
 
Educational Services Director Dr. Marcos Garcia has been invited by IEL and 
East Carolina University Professor Dr. Matthew Millitello to co-present family 
engagement strategies at the conference. This will take place May 28-30, 2024. 
 
 
FISCAL IMPLICATIONS:   
 
The approximate cost of $2,500 will cover flights, meals, and lodging. IEL will be 
waiving the conference registration fee.  
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for Dr. Garcia to attend the IEL conference in Atlanta, 
GA, on May 28-30, 2024. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Certificated Personnel items be approved: 
 
CERTIFICATED CONTRACT 2024-2025 
Maganaris, Kelsey, will be placed at Buri Buri Elementary School on a Probationary contract 
effective August 12, 2024. Salary placement C – 5 
Villarin, Antoinette, will be placed at South San Francisco High School on a Probationary contract 
effective August 12, 2024. Salary Placement F – 12E 
 
RESIGNATION 
Schnelby, Brittany, a School Psychologist at the Special Education department effective June 7, 
2024 
Arruda, Heather, a teacher at Buri Buri Elementary School effective May 31, 2024 
Brown, Lauren, a teacher at South San Francisco High School effective June 1, 2024 
Galkowski, David, a teacher at Westborough Middle School effective May 31, 2024 
 
RETIREMENT 
Garrett, Rachelle, a teacher at the Adult Transition Program effective May 31, 2024 
Carlino, Deborah, a teacher at Martin Elementary School effective July 31, 2024 
Wenzell, Margo, a teacher at South San Francisco High School effective June 1, 2024 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Classified Personnel items be approved: 
 

EMPLOYMENT 
Esparza, Christian, Garbage Hauler/Custodian, District Office, 8.0 hours per day, Range 36, Step 2, 
effective February 26, 2024. 
 
RESIGNATION 
McCord, Maria, Library Media Assistant, Buri Buri Elementary School, 3.5 hours per day, Range 30, Step 
5, effective May 31, 2024. 
 
RETIREMENT 
Rosales, Diana, Campus Security, Parkway Heights Middle School, 5.0 hours per day, Range 29 A, Step 
5, effective May 30, 2024. 
 
Sison, Zaida, Paraprofessional I – Bilingual, Westborough Middle School, 5.0 hours per day, Range 25 A, 
Step 5, effective May 31, 2024. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 28, 2024 
 
RE:  Purchase Order Listing – January 1 - January 31, 2024 
 

 
 
BACKGROUND:   

 
The attached report shows the total amount of all Purchase Orders, Change 
Orders and Printed Instructional Material Orders processed between January 1 - 
January 31, 2024 for the 2023-24 Fiscal Year.  

  
 
FISCAL IMPLICATIONS:   
 
These Purchase Orders and Change Orders represent the potential commitment 
and encumbrances during the period covered.  Staff has obtained terms and 
conditions in dealing with accredited vendors. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Purchase 
Order Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 28, 2024 
 
RE:  Warrant Register – January 1 - January 31, 2024 
 

 
 
BACKGROUND:   

 
The attached report lists all the Warrants issued by the District from January 1 - 
January 31, 2024.  For the period listed above the Warrants total $5,764,345.09 
across all funds. 
 
 
FISCAL IMPLICATIONS:   
 
These Warrants represent the amount paid out of District accounts for the period 
of January 1 - January 31, 2024. Staff has obtained all required authorizations 
prior to issuing any Warrant.  
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Warrant 
Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 28, 2024 
  
RE:  Cash Receipts Summary – January 1 - January 31, 2024 
 

 
 
BACKGROUND:   
 
The attached list is a Cash Receipts Summary Report for the period of January 1 
- January 31, 2024.   The Report is shown by Fund. 
 
 
FISCAL IMPLICATIONS: 
 
The Cash Receipts Summary Report represents revenues received by the 
District for the period of January 1 - January 31, 2024. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Cash 
Receipts Summary Report. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 28, 2024 
 
RE: Declaration of Surplus Items 
 

 
 
BACKGROUND:   
 
The attached report is a list of items throughout the District that are unusable, not 
operable or obsolete.  The District has determined each of the items is not under 
warranty and is not cost effective to repair due to its age.   
 
The South San Francisco Unified School District would like to declare all the 
items obsolete and/or inoperable. The one thousand, seven hundred sixteen 
(1,716) items are detailed on the attached list, and the total net book value for all 
the items is zero dollars ($0).   
 
 
FISCAL IMPLICATIONS: 
 
No money will be lost from the above recommended transaction because the 
items do not hold any value that has not already been amortized.  Any funds 
generated from the disposal (sale, recycle, etc.) will be deposited into Fund 01.  
Upon Board approval, the District will dispose of the items. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees declare the one thousand, seven hundred sixteen (1,716) items 
unusable and obsolete as surplus items with a net book value of zero dollars 
($0).  It is further recommended that the District be authorized to dispose of these 
items. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 28, 2024 
 
RE: Acceptance of Gifts 
 

 
 
BACKGROUND:   
 
The District has received the attached list of cash and in-kind gifts during the 
month of March 2024. 
  
 
FISCAL IMPLICATIONS:   
 
The gifts will benefit the District Office or school sites that has been requested by 
the donors. 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees accepts the gifts on behalf of the 
District. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT – 

ACCEPTANCE OF GIFTS FOR MARCH 2024. 
 

It is recommended that the South San Francisco Unified School District Board of 
Trustees accept the following gifts for the District: 
 
$10 from various parents to El Camino High School in support of academic 
excellence, for use under the principal’s discretion.  
 
$52 from Rachel McDonald to El Camino High School for the Wellness Club’s 
Spring Takeover.   
 
$500 from Fred Hartwick to Junipero Serra Elementary School in support of 6th 
Grade field trip expenses.  
 
$3,150 from Junipero Serra PTA to Junipero Serra Elementary School in support 
of enrichment clubs.  
 
$373.59 from Dorian Photography to Martin Elementary School in support of 
student and staff needs.  
 
$1,950 – Non-monetary donation of snow-cones, popcorn, and cotton candies 
valued roughly at $1,950 from JMR Concessions to Alta Loma Middle School in 
support of the 2023-24 school events (6th Grade Picnic Day, Community Day, 
and 2023 Fall Events).  
 
$26.50 from the San Francisco Bay Area Transit to Westborough Middle School 
in support of academic excellence.  
 
$800 from the South San Francisco Education Foundation to Westborough 
Middle School in support of academic excellence.  
 
$60 from Conservation Society of California DBA Oakland Zoo to Westborough 
Middle School in support of academic excellence.  
 
$500 from Zita Kline to Alta Loma Middle School in support of academic 
excellence.  
 
$1,748 from American Online Giving Fund – A Partner Foundation of the 
Benevity Giving Platform to the South San Francisco USD in support of student 
and staff needs.  
 
$800 from the South San Francisco Education Foundation to Alta Loma Middle 
School in support of academic excellence. 
 
$67.35 from American Online Giving Fund – A Partner Foundation of the 
Benevity Giving Platform to Alta Loma Middle School in support of student and 
staff needs.  
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$100 from Clifford Sera to South San Francisco High School for the Alcalde 
Family Scholarship.  
 
$500 from Joseph G. Oliveira and Linda Oliveira to South San Francisco High 
School for the Alcalde Family Scholarship.  
 
$100 from Clinton A. Lee and Pauline O. Lee to South San Francisco High 
School for the Alcalde Family Scholarship.  
 
$500 from the Pacific Motorcycle Training, Inc. to Westborough Middle School in 
support of student and staff needs.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 28, 2024 
 
RE:  Acceptance of 2023-24 Fundraisers 
 

 
 
BACKGROUND:   
 
Each year, the Board of Trustees approves all fundraisers to be held on behalf of 
the schools and students of the District.  
 
The following fundraisers are being submitted for approval: 
  
El Camino High School 
 

ASB Movie Night Concessions – Selling popcorn during 
movie night. Commencing April 12, 2024.  

 
Drama Club Spring Play: “Our Town” – Selling tickets and 

concessions for the spring play. Commencing March 
21, 2024 through March 24, 2024.  

 
Freshman Class May Leis Sale – Selling a variety of leis for friends 

and family to purchase for graduation. Commencing 
April 2024 to May 2024.  

 

 Spam Musubi Fundraiser – Selling spam musubi in-
front of the ECHS Red Stage. Commencing April 9, 
2024. 

 
Math Club T-Shirt Sale – Selling custom made t-shirts for math 

club members. Commencing April 20, 2024 through 
April 27, 2024.  
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QSA Club Spam Musubi Fundraiser – Selling spam musubi in-
front of the ECHS Red Stage. Commencing April 18, 
2024.  

 
South San Francisco High School 
 

Cooking Club Coffee & Bake Sale – Selling coffee and a variety of 
baked goods. Commencing April 4, 2024 

 
Drama Club Tea Party with Ariel and the Mersisters – Selling 

tickets to the public for the tea party event. 
Commencing April 12, 2024.  

 
Westborough Middle School 
 

Leadership Valentine’s Day Gram – Selling an assortment of 
candies and roses. Commencing January 2024 to 
February 2024.  

 
6th Grade Class 6th Grade Game Night – Selling concessions such as 

pizza, chips, and candy during the game night. 
Commencing January 19, 2024. 

 
Parkway Heights Middle School  
 

Animal Club Egg Hunt Event – Selling tickets to partake in an 
Easter Egg Hunt. Commencing March 25, 2024.  

 
 
FISCAL IMPLICATIONS:   
 
All funds from approved fund raisers are accounted for in the School Site 
Associated Student Body (ASB). 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees approve the fundraisers listed 
above. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 28, 2024 
 
RE:  Professional Services Agreement Under $25,000 
 

 
 
BACKGROUND:   

 
The following Professional Service Agreement is being submitted for approval: 
 

District Office – Business Services 
 

$13,500  Total Compensation Systems, Inc. - State required 
GASB 74/75 Actuarial Study Report related to retiree 
health benefits.  

 
 

FISCAL IMPLICATIONS:   
 
Listed above. 
 

 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the professional services agreement as presented.  

March 28, 2024 Page 143 

Consent Agenda



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D, Superintendent 
 
THRU:  Eric Claybon, Child Development Program Coordinator 
 
DATE:  March 28, 2024 
 
RE:  Adoption of Resolution #24-07 for the Continued Funding CSPP 

Child Development State Preschool Contract for the 2024-25 
School Year  

 

 
 
BACKGROUND:   
 
On December 14, 2023, the Board approved the annual Child Development 
Services agreement for the Continued Funding CSPP between the State of 
California and SSFUSD for the 2024-25 school year.   
 
At the time the agreement was sent to the District and the forms were signed by 
the designated personnel following the approval, a resolution was not included.  
However, we have since been made aware that a resolution listing the authorized 
personnel to sign future contract documents, applicable to this agreement, is 
required. 
 
 
FISCAL IMPLICATIONS 
 
Not applicable 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees adopt Resolution #24-07 
authorizing select District personnel to sign agreement documents for the 
Continued Funding CSPP State preschool contract for the fiscal year 2024-25. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #24-08 
 

IN SUPPORT OF NATIONAL CHILD ABUSE PREVENTION MONTH  
 

WHEREAS, April has been designated National Child Abuse Prevention Month 
in the United States since 1983 and this annual observance is dedicated to raising 
awareness and preventing child abuse; and  

 

WHEREAS, child abuse and neglect is an important societal concern that may 
affect the long-term health and well-being of not only the children, but also the adults 
they become; and 

 

WHEREAS, safe, stable, and nurturing relationships and communities can break 
the cycle of abuse and maltreatment; and 

 

WHEREAS, child abuse prevention and promoting the social and emotional well-
being of children and families requires a coordinated and comprehensive response by 
all systems supporting children, youth and families including schools, law enforcement, 
health systems, faith-based organizations, and community programs; and 

 

WHEREAS, each person has a stake in ensuring children have access to the 
resources and supports they need to be secure, healthy, and successful without fear of 
aggression or cruelty; and 

 

WHEREAS, all SSFUSD employees must review the Mandated Reporting 
requirements annually and immediately report suspected child abuse or neglect to the 
appropriate authorities; and 

 

WHEREAS, bullying, a form of peer abuse, can impact a young person’s 
physical, social, emotional, or mental development; and 

 

WHEREAS, children and youth who may be disconnected from their families are 
increasingly more vulnerable to online sexual exploitation and trafficking; and 

 

WHEREAS, it is everyone’s responsibility to prevent all forms of abuse from 
taking place at school, in the community, or through technology and to consistently 
advocate for a child’s safety.  

 

NOW, THEREFORE, BE IT RESOLVED that the South San Francisco Unified 
School District Board of Trustees hereby recognizes and supports National Child Abuse 
Prevention Month. 

 

REGULARLY PASSED AND ADOPTED this 28th day of March 2024. 
 

AYES in Favor of Said Resolution 
     

______________________________            ATTEST: 
   
     ______________________________       ______________________________ 
                  Secretary/Clerk of the Board 
     ______________________________ 
         ______________________________       
     ______________________________       Superintendent of Schools 
 
    ______________________________   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #24-09 
 

AUTISM AWARENESS MONTH 
 

 
WHEREAS, The Society for Autism was founded in 1965 to promote research and 

provide help and guidance for those living with this condition; and 
 

WHEREAS, the Society helped establish legislation in the Disabilities Act to recognize 
and protect those with autism; and  

 

 WHEREAS, World Autism Awareness Day, April 2, was established to raise public 
consciousness and improve the quality of life of those diagnosed with autism spectrum 
disorder (ASD) to lead full and meaningful lives as an integral part of society; and  

 

WHEREAS, Autism can manifest itself in many different ways and every person with 
this condition faces different challenges depending on where they are on the Autistic 
Spectrum; and   

 

WHEREAS, Until the second half of the 20th century, only people with severe 
symptoms were diagnosed with autism, and they were often institutionalized; and 

 

WHEREAS, Autism was mistakenly believed to result from poor parenting or 
vaccinations, instead of being understood as a neurological disorder; and 

 

WHEREAS, Today awareness campaigns at schools and self-advocacy have 
increased the world’s understanding and acceptance of autism; and  

 

WHEREAS, In 2020, the CDC reported that approximately 1 in 54 children in the U.S. 
is diagnosed with an ASD and that boys are four times more likely to be diagnosed with 
autism than girls; and 

 

WHEREAS, During Autism Awareness Month, we celebrate the many 
accomplishments of Americans with ASD and ensure they are afforded equal opportunities to 
reach their full potential. 

 

NOW, THEREFORE, BE IT RESOLVED that the South San Francisco Unified School 
District Board of Trustees hereby recognizes the challenges faced by individuals with autism 
and continues to support them during Autism Awareness Month. 
 
REGULARLY PASSED AND ADOPTED this 28th day of March 2024. 

 
AYES in Favor of Said Resolution 

     
______________________________            ATTEST: 
   
______________________________       ______________________________ 
                  Secretary/Clerk of the Board 
______________________________ 
         ______________________________ 
______________________________       Superintendent of Schools 
 
______________________________   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: March 28, 2024 
 
RE:  Approval of Chief of Strategy and Communications Position 
 

 
 
BACKGROUND:   
 
Now that we have created and agreed on a multi-year strategic plan for 
SSFUSD, we are already diving into the next phase: implementation.  
 
As we shift focus from creating to implementing our strategic plan, our focus for 
this spring is to lay a strong foundation for the work of the next five years. In 
particular, as shared at the February 15 study session, we are analyzing and 
evaluating our systems, and making changes to ensure they are equity-centered, 
data-driven, and sustainable in order to support the bold transformation we 
articulate in our strategic plan. We have identified a few opportunities to realign 
our central office positions and responsibilities so people have the capacity and 
time to advance our priorities. 
 
Transforming our District and advancing our strategic priorities is complex work 
that will require careful coordination; consistent, clear communication and 
engagement with our entire community; and regular reflection to track our 
progress and adjust if needed to reach our goals. While our cabinet and District 
leadership team are wholly committed to this effort, no one person currently has 
the bandwidth or charge to coordinate these important, cross-functional 
responsibilities.  
 
Therefore, we propose to create a Chief of Strategy and Communications 
position to ensure the successful coordination and advancement of our strategic 
plan and District transformation. 
 
The Chief of Strategy and Communications will serve as a trusted strategic 
partner to the Superintendent to support the District in realizing its strategic vision 
and goals. As part of the senior leadership team, the Chief of Strategy and 
Communications would work closely with Cabinet members and school leaders 
to ensure SSFUSD achieves its mission by leading organization-wide strategic 
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planning, promoting cross-functional collaboration and alignment, overseeing the 
execution of critical strategic priorities, and acting as a key advisor to the 
Superintendent and senior leaders. Additionally, the Chief of Strategy & 
Communications may support school and community engagement, 
communications, and special projects as determined by the superintendent.  The 
proposed job description is on the following pages. 
 
 
FISCAL IMPLICATIONS: 
 
We are proposing to reorganize the Superintendent’s team, and will eliminate the 
Public Information Officer position in order to offset this new position and create a 
different set of job duties and responsibilities that are more in alignment with the 
strategic plan. In addition, the Bay Ed Fund has committed to fund this position in 
its entirety for the next three years, minimally, so there is no net additional cost 
to creating this position. We will reference the existing Board-approved 
Unrepresented Classified Directors’ Salary Schedule 2023-24 Range 21N to 
inform the salary placement. 
 
 
RECOMMENDATION: 
 
The creation of the Chief of Strategy and Communications position is essential to 
ensure the successful execution of our strategic plan. With a dedicated leader 
overseeing this process, we can streamline and coordinate our efforts, improve 
accountability, and achieve greater alignment across our District. By investing in 
strategic leadership, we demonstrate our commitment to transforming our 
strategic priorities into action, and to supporting the success of every student in 
the South San Francisco Unified School District. 
 
It is with my highest recommendation that the South San Francisco Unified 
School District Board of Trustees approve the creation of the Chief of Strategy 
and Communications position. This role will play a vital role in driving the success 
of our multi-year strategic plan and advancing the mission of our District. Thank 
you for your consideration of this proposal. 
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SSFUSD Chief of Strategy & Communications Job Description

About SSFUSD (Who we Are)
South San Francisco Unified School District (SSFUSD) is a PK through Adult Education district
composed of fifteen (15) schools spanning Daly City, South San Francisco, and San Bruno. Our
enrollment is approximately 7,790 students who hail from diverse identities, backgrounds, and
experiences: 48% Hispanic/Latinx, 21% Filipinx, 20% Asian, 6% White, 2% Pacific Islander/Native
Hawaiian, 2% African American/Black, and 1% Native American Indian/Alaskan Native. Our focal student
populations include our English Learners (23%), students who receive special education services (17%),
and students from low-income households (42%). In partnership with our community, SSFUSD’s mission
is that we will provide exceptional instruction, engaging experiences, and equitable and accessible
opportunities and resources to further support our diverse student body so that students are equipped to
learn, thrive, navigate their future with purpose, and impact their community. We are guided in our work
by our C.A.R.E. core values: Community is our strength; Authentic relationships matter; Resilience
propels us forward; and Equity is our North Star.

JD SUMMARY

Under the direct supervision of the Superintendent, the Chief of Strategy & Communications
(commiserate with Chief of Staff) serves as a trusted strategic partner to the Superintendent to
support the district in realizing its strategic vision and goals. As part of the Cabinet, the Chief of
Strategy & Communications works closely with Cabinet members and school leaders and helps to
ensure SSFUSD achieves its mission by leading organization-wide strategic planning, promoting
cross-functional collaboration and alignment, supporting the Superintendent by helping to oversee
the implementation of critical strategic priorities, and acting as a key advisor to the Superintendent
and senior leaders. Additionally, the Chief of Strategy & Communications may support school and
community engagement, communications, and special projects as determined by the Superintendent.

REPRESENTATIVE DUTIES

Organization-wide Leadership - This person will take direction from and carry out the vision of
the Superintendent, in the following ways:

● Act as a strategic advisor and confidante for the Superintendent who will help to set and
steward the strategic direction for schools and the organization in service of the strategic plan
and ensure alignment and synergy toward realizing our strategic plan, Local Control
Accountability Plan and School Plan for Student Achievement

● Organize and align strategic priorities with members of the senior leadership team, and work
with the Superintendent and Cabinet to prioritize strategic initiatives.

● Design, document, and implement processes that improve communication, decision-making,
and implementation organization-wide
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SSFUSD Chief of Strategy & Communications Job Description

● Support a high level of functioning, productivity, and team culture for the Cabinet, including
leading and/or supporting the planning and facilitation of leadership team meetings and
retreats to ensure strategic agenda and topics are timely, high-impact, lead to effective
decision-making, and have a clear plan for follow through

● Liaise with Cabinet members and support them to ensure timely communication,
collaboration, and results are known, shared, and acted upon.

● Participate with and support the superintendent in school visits to observe and capture data
around the implementation of key practices and programs

● Promote organization-wide systems improvements that advance our mission and progress
toward our goals, including identifying structures and policies – on our own team and in the
organization broadly – to make them more impactful, agile, inclusive and equitable

Cross-Functional Collaboration

● Serve as a proxy for the Superintendent, if necessary, to facilitate meetings and ensure clarity
and organizational alignment

● Identify operational roadblocks and bring together critical people and processes to address
them

● Build positive relationships with team members across the organization to influence outcomes
and maintain project momentum

● Improve collaboration across internal and external stakeholders by driving communication,
information sharing, coherence and alignment

Strategic Planning and Performance Management

● Build and lead the annual planning process
● Drive strategic initiatives or cross-group projects contributing to the overall organizational

strategy as needed to meet the changing environment and ensure the organization is
achieving its commitments

● Model and build the capacity of others to lead large, cross-functional, organization-wide
projects and initiatives; including how to bring together important stakeholders,
project-manage, determine success metrics, and help drive decisions

● Ensure alignment and coherence between all planning processes (annual planning, staffing,
budgeting, and team goals)

● Lead the effort to develop organization-wide key performance indicators (i.e., Strategic plan
scorecard) to regularly monitor and communicate progress against strategic goals and ensure
leaders and stakeholders have the necessary data and tools to make decisions and are able
to adjust course when necessary

Board Engagement
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SSFUSD Chief of Strategy & Communications Job Description

● Work with the Superintendent and Cabinet to ensure the Board of Trustees is informed and
appropriately engaged on organization-wide strategic issues

● Support the Superintendent, as needed, in developing an annual Board communications and
engagement plan

● Support the superintendent by leading the development of certain Board meeting materials,
including coordination and support for district office and school presentations

Communications

● Lead the implementation of the organization-wide communication strategy for both internal
and external audiences

● Support the Superintendent in working and communicating effectively with all internal and
external stakeholders, including staff, community leaders, partners, and board members

● In close collaboration with the superintendent, shape internal leadership communications so
that our staff are informed and inspired

● Manage the district’s press releases, website, family newsletter, and other aspects of
engaging with our community through various forms of media

Special Projects Oversight and Implementation

● Oversee the design, development, and supports the implementation of the Superintendent’s
highest-priority initiatives and special projects that require senior-level leadership and are not
directly linked to a specific functional area

● Lead cross-functional project teams to achieve specific outcomes on behalf of the
organization and the Superintendent. These may span a range of strategic and operational
projects that require attention to detail, analyzing results and adjusting course as needed, and
ensuring overall high-quality implementation.

● Performs other duties as assigned by the Superintendent of South San Francisco Unified
School District.* The Chief of Strategy and Communicationswill also perform highly-skilled
administrative, clerical, and technical tasks and other duties as assigned.

*Note: The job description is not designed to cover or contain a comprehensive listing of duties,
responsibilities, and activities that are required of the employee. Duties, responsibilities,
administrative, clerical and/or technical duties and activities may change or new ones may be
assigned at any time with or without notice.

YOU SHOULD CONSIDER THIS ROLE IF YOU ARE…

An outstanding leader with a track record of achieving excellence with equity
● SSFUSD’s Chief of Strategy and Communications must have an impressive track record of

results. You must have shown that you have been able to achieve excellence while being very
attentive to issues of equity (ensuring that success is equally shared across different
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SSFUSD Chief of Strategy & Communications Job Description

demographic groups). In addition, we are looking to leverage your expertise as a senior
executive with experience leading organizations through a time of change and opportunity

A big-picture thinker who can work collaboratively with others to achieve our most important
goals

● As a key member of the cabinet and a senior advisor to the Superintendent, you will work
collaboratively with leaders throughout the organization to achieve our most ambitious goals.
You will need the change management and organizational development skills to implement
this vision across teams and schools

An equity champion and organizational culture leader
● The Chief of Strategy and Communications will also support the superintendent’s vision and

expectation for exemplifying and modeling SSFUSD’s core values and, specifically, what
leading for racial equity looks like. Therefore, you are an empath who works hard to
understand the experience of people of all identities at all levels of the organization, you
approach issues with an explicit values-based lens, and you are a tested organizational
culture leader whose background includes getting to the root of adaptive challenges and
tackling equity issues manifested at the systemic level

A “warm AND demanding” coach
● Besides managing and coaching, the Chief of Strategy and Communications will often be

positioned to lead by influence and to coach and manage leaders across the organization.
You must be exceptionally strong at setting clear, ambitious goals and effectively coaching
leaders and teams to achieve them. You must also be an effective listener and
relationship-builder who creates trust with and between senior leaders and successfully
coaches leaders through adaptive challenges that may be holding back leaders or teams from
fulfilling their potential

QUALIFICATIONS

● Outstanding and creative problem-solving, critical thinking, and strategic planning skills
● Facility to move comfortably between high-level strategic thinking and intricate details
● Ability to translate and structure complicated information for effective decision-making and

progress toward goals
● Strong project management as well as time and task leadership skills, enabling multiple and

large-scale projects to be completed on time
● Strong collaboration skills, demonstrating an ability to gather inputs, develop

recommendations, and generate consensus with partners across teams
● Ability to learn quickly, to pivot when needed, and to be effective in a fast-paced,

multifaceted, entrepreneurial environment
● Ability to work autonomously and thoroughly with independent self-reflection, as well as take

direction as needed
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SSFUSD Chief of Strategy & Communications Job Description

● Ability to navigate organizational relationships and dynamics in pursuit of cross-functional
solutions

● Ability to manage multiple cross-functional projects at once
● Outstanding ability to lead and inspire change, including influencing and motivating others

through relationship-building
● Alignment to and urgency around SSFUSD’s mission
● Track record of exceptional performance and driving towards outcomes under challenging

conditions
● Strong people management track record; should be widely viewed as a strong manager and

able to build/sustain high-performing teams
● Highly collaborative, a track record of leading through influence in the absence of direct

management authority
● Strong operational mindsets and skills – able to keep lots of simultaneous trains running on

time with an attention to detail and excellent implementation
● Ability to build relationships and effectively interact with a broad range of stakeholders with

different interests and needs
● Exceptional reasoning, problem-solving and strategic thinking skills
● Highly effective at communicating orally and in writing to a range of audience
● Ability to work proactively in an ambiguous, dynamic, fast-paced environment

REQUIRED EDUCATION, EXPERIENCE, LICENSES, AND CERTIFICATIONS:

● Education: -Bachelor’s Degree is required; Advanced Degree is preferred
(MBA, MPA, or other relevant degree) from an accredited college or
university

● Experience: -Minimum of four (4) years of professional experience in a Chief of Staff,
Strategy, and/or Communications position, and/or senior leadership
position
-Experience leading teams and managing projects in a high-performing
organization
-Possesses the capability and capacity to pivot and meet current events

● Licenses: -Valid California Driver’s License
● Certifications: -California Department of Justice and Federal Bureau of Investigation

Criminal Background Check/Fingerprint Clearance

VERIFICATION:

Applicants may be required to submit verification of qualifying education, experience, licenses, and
certifications* at any point during the recruitment and selection process.
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SSFUSD Chief of Strategy & Communications Job Description

*Note: Falsifying one’s education, experience, licenses, certifications, or related training, or attempted deception
on the application, may result in disqualification from present and future job opportunities with the South San
Francisco Unified School District.

NON-DISCRIMINATION POLICY:

South San Francisco Unified School District programs, activities, and employment shall be
free from unlawful discrimination, including discrimination against an individual or group
based on race, color, ancestry, nationality, national origin, immigration status, ethnic group
identification, ethnicity, age, religion, marital status, pregnancy, parental status, physical or
mental disability, sex, sexual orientation, gender, gender identity, gender expression, or
genetic information; a perception of one or more of such characteristics; or association with
a person or group with one or more of these actual or perceived characteristics. (Board
Policy 0410)
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D.,Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 

 
DATE:  March 28, 2024 
 
RE: Approval of Local Control Funding Formula (LCFF) - Supplemental 

Funded Positions for 2024-25 
 

 
 
BACKGROUND:   
 
In the 2024-25 school year, SSFUSD will spend its LCFF Supplemental funds on 
actions and services principally directed towards our unduplicated student 
groups, by offering a variety of programs, additional staffing and support for 
English learners, low-income students and foster youth. The staffing chart below 
indicates a list of positions that I would like to propose for the 2024-25 school 
year.  
 

Funding Source Site  Position/Course #Sections FTE Total Cost 

Strong 

Workforce 

Grant/LCFF 

Supplemental 

District wide  CTE Coordinator (SWP 

/CTEIG) 

 

124,800-SWG (0.6 FTE) 

83,200-LCFF (0.4 FTE) 

5 1 $208,000.00 

LCFF 

Supplemental 

Buri  RTI 5 1 $145,000.00 

LCFF 

Supplemental 

Junipero Serra  RTI 5 1 $145,000.00 

LCFF 

Supplemental 

Los Cerritos  RTI 5 1 $145,000.00 

Learning 

Recovery 

Emergency 

Block Grant 

Los Cerritos  RTI 5 1 $145,000.00 
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LCFF 

Supplemental 

Martin  RTI 5 1 $145,000.00 

Learning 

Recovery 

Emergency 

Block Grant 

Martin  RTI 5 1 $145,000.00 

LCFF 

Supplemental 

Monte Verde  RTI 5 1 $145,000.00 

LCFF 

Supplemental 

Ponderosa  RTI 5 1 $145,000.00 

LCFF 

Supplemental 

Skyline  RTI 5 1 $145,000.00 

LCFF 

Supplemental 

Spruce  RTI 5 1 $145,000.00 

Learning 

Recovery 

Emergency 

Block Grant 

Spruce  RTI 5 1 $145,000.00 

LCFF 

Supplemental 

Sunshine Gardens  RTI 5 1 $145,000.00 

Learning 

Recovery 

Emergency 

Block Grant 

Sunshine Gardens  RTI 5 1 $145,000.00 

LCFF 

Supplemental 

District wide  TOSA-C & I - ELD 5 1 $145,000.00 

LCFF 

Supplemental 

District Wide  TOSA - Math - 

(K-5 & 6-12) 

10 2 $290,000.00 

LCFF 

Supplemental 

District wide  TOSA - Science - K- 5 5 1 $145,000.00 

Genentech Grant District wide  TOSA -Science 6-8 

(Genentech) 

5 1 $145,000.00 

Genentech Grant District wide  TOSA -Science 9 - 12 

(Genentech) 

3 0.6 $87,400.00 

LCFF 

Supplemental 

District wide  TOSA- Technology 10 2 $290,000.00 

LCFF 

Supplemental 

District wide  TOSA-SPED/CM  5 1 $145,000.00 

LCFF 

Supplemental 

District wide  TOSA-SPED/CM  5 1 $145,000.00 

LCFF 

Supplemental 

District wide  School Psychologist SA-

SPED 

5 1 $145,000.00 
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LCFF 

Supplemental 

District wide  ELD TOSA 40 6 $870,000.00 

Ethnic Studies 

Grant/ 

Educator 

effectiveness 

Grant 

District wide  TOSA - Social Science 5 1 $145,000.00 

LCFF 

Supplemental 

District wide  Counselor (COSA) 5 1 $145,000.00 

LCFF 

Supplemental Spruce  ELD Teacher 5 1 $145,000.00 

Learning 

Recovery 

Emergency 

Block Grant Skyline  

Math Intervention 

Specialist 2.5 0.5 $73,500.00 

LCFF 

Supplemental District Office  

Admin Assistant - 

Attendance 5 1 $91,000.00 

LCFF 

Supplemental District wide 

2 

Elem 

& 1 

HS 

Community Liaison - EL 

Support 15 3 $252,000.00 

LCFF 

Supplemental 

JS, LC, Martin, MV, 

Pondo, Sky, SSG  

Office Assistant Support - 

Attendance 25 hours 

7 

positio

ns 

w/ben

efits $293,000.00 

Learning 
Recovery 

Emergency 
Block Grant 

Buri  Math Intervention 2.5 0.5 $73,500.00 

Learning 
Recovery 

Emergency 
Block Grant 

Junipero Serra  RTI/Math Intervention 2.5 0.5 $73,500.00 

Learning 
Recovery 

Emergency 
Block Grant 

Ponderosa  RTI 2.5 0.5 $73,500.00 

LCFF 

Supplemental  

ALMS, Parkway 

Heights, WBMS, 

Baden, ECHS 

 Wellness Counselors 25 6 $870,000.00 

LCFF 

Supplemental 

SSFHS  Academic Counselor 5 1 $145,000.00 
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FISCAL IMPLICATIONS: 
 
SSFUSD LCFF Supplemental Allocation is $7.7 million for the 2024-25 school 
year. The proposed positions will be funded out of the following funding sources: 
 

LCFF Supplemental  $5,504,200 

Strong Workforce Grant $   124,800 

Genentech Grant $   232,400 

Learning Recovery Emergency Block 
Grant 

$   874,000 

Ethnic Studies AB 101/Educator 
Effectiveness Block Grant 

$    29,000 (Ethnic Studies) $116,000                                           

 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the LCFF Supplemental Funded positions and funding sources 
for 2024-25, as outlined above. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D.,Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

 Jennifer Rockett, CTE Coordinator 
 
DATE:  March 28, 2024 
 
RE: Approval of the Collaborative Education Advisors to Work with the 

SSFUSD Culinary Program to Provide Catering Services 
 

 
 
BACKGROUND:   
 
The SSFUSD CTE Culinary Program will provide catering services for The 
Collaborative Education Advisors (CEdAd) regional shareholder advisory event 
held at the San Mateo County Office of Education (SMCOE), 101 Twin Dolphin 
Rd, Redwood City, on April 24, 2024. The services include preparation of 
appetizers, hors d’oeuvres, non-alcoholic drinks, and small bites for the duration 
of the event.  Set up will begin at 2:30 p.m. and clean-up will conclude by 8:00 
p.m.  
 

One teacher supervisor and three to six SSFUSD High School Culinary students 
will serve as food handlers.   
 
 
FISCAL IMPLICATIONS: 
 
CEdAd agrees to pay the SSFUSD CTE Culinary Program the sum of $1,600.00 
for catering services provided.    
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for the SSFUSD Culinary Program staff and students 
to provide catering services at the SMCOE for the CEdAd regional shareholder 
advisory event on April 25, 2024.   
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This contract ("Contract") is entered into between Collaborative Education Advisors, hereinafter
referred to as "CEdAd", and the South San Francisco Unified School District CTE Culinary Program,
hereinafter referred to as "SSFUSD CTE Culinary Program", collectively referred to as the "Parties".

Event Details:
The SSFUSD CTE Culinary Program agrees to provide catering services for the regional shareholder
advisory event held at the San Mateo County Office of Education on April 25, 2024. The services
include appetizers, hors d’oeuvres drinks, and small bites sweet and savory for the duration of the
event. Set up will commence at 2:30 PM, and clean up will conclude by 8:00 PM.

Day of Event: Thursday, April 25th, 3:30 pm - 8:00 pm
● 800 amuse bouche (suggested 100 per type, 8 types) labeled and at least 1 vegetarian/ gluten

free offering
● 2 beverages, table linens and decor for table to showcase your program
● 3-6 student servers, 1 teacher supervisor, all with food handler licenses. Students should be

prepared to serve, and during collaboration time, join assigned tables as CTE student
representatives of the CTE advisory

● Post-event clean up and food packaging
● Collaborate with team members and CEdAd Team to ensure high-quality service and clean up

to effectively communicate the message and support SMCOE’s mission that CTE Works!

Scope of Services:
● SSFUSD CTE Culinary Program shall provide a variety of appetizers,and drinks suitable for

the event attendees.
● SSFUSD CTE Culinary Program shall ensure that all food and beverages are prepared and

presented in accordance with industry standards and regulations.
● SSFUSD CTE Culinary Program shall set up the catering stations in the designated area at the

event venue.
● SSFUSD CTE Culinary Program shall maintain the catering stations throughout the event,

ensuring that food and beverages are replenished as needed.
● SSFUSD CTE Culinary Program shall provide necessary serving utensils, plates, cups,

napkins, and other related items for the catering service.
● SSFUSD CTE Culinary Program shall clean up the catering area and dispose of any waste

generated during the event.

Payment:
In consideration for the services provided by SSFUSD CTE Culinary Program, Collaborative
Education Advisors agrees to pay the sum of $1600.00 to SSFUSD CTE Culinary Program. Payment
shall be made in good faith, upon receipt of this contract.

Indemnification:
Both Parties agree to indemnify and hold harmless each other from any claims, damages, losses,
liabilities, or expenses arising out of or related to the performance of this Contract.
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Termination:
Either Party may terminate this Contract with written notice to the other Party in the event of a
material breach of the terms and conditions herein within 30 days prior and immediate refund of
payment.

Governing Law:
This Contract shall be governed by and construed in accordance with the laws of the state of
California.

Entire Agreement:
This Contract constitutes the entire agreement between the Parties with respect to the subject matter
herein and supersedes all prior and contemporaneous agreements and understandings, whether
written or oral.

IN WITNESS WHEREOF, the Parties hereto have executed this Contract as of the date first above
written.

Collaborative Education Advisors CEdAd (Fregosa Ventures, Inc.)

________________________________
Dawn Fregosa-CEO
1220 Begier Ave San Leandro, CA 94577
Cell: 408-623-6016 Office: 510-462-2659
CollaborativeEdAdvisors@gmail.com

South San Francisco Unified School District
CTE Culinary Program:

__________________________
Jennifer Rockett- CTE Coordinator
South San Francisco Unified School District
398 B Street, South San Francisco, CA 94080
jrockett@ssfusd.org
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

RESOLUTION NO. 24-10 
CLASSIFIED SCHOOL EMPLOYEE WEEK 

MAY 19-25, 2024 

 
 WHEREAS, The third full week of May has been designated as Classified School 
Employee Week by the California State Legislature. This year, Classified School 
Employee Week will be May 19-25, 2024. This year’s theme is “Empowering 
Generations.” 
 
 WHEREAS, Classified school employees provide valuable services to the schools 
and students of the South San Francisco Unified School District; and 
 
 WHEREAS, Classified school employees contribute to the establishment and 
promotion of a positive instructional environment; and 
 
 WHEREAS, Classified school employees play a vital role in providing for the 
welfare and safety of South San Francisco Unified School District’s students; and 
 
 WHEREAS, Classified school employees employed by the South San Francisco 
Unified School District strive for excellence in all areas relative to the educational 
community;   
 
 NOW, THEREFORE, BE IT RESOLVED That the South San Francisco Unified 
School District Board of Trustees hereby recognizes and wishes to honor the 
contributions of the classified school employees to quality education in the state of 
California and in the South San Francisco Unified School District and declares the week 
of May 19-25, 2024, as Classified School Employee Week. 
  
Regularly passed and adopted this 28th day of March 2024. 
 
 
Ayes and in favor of said Resolution:  ___________________________________ 
 
ATTEST: ___________________________________ 
 
  ___________________________________  
  
   ___________________________________ 
_______________________________  
Clerk of the Board  ___________________________________ 
    
_______________________________    
Superintendent of Schools 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   J. Marwan Hannon, Assistant Superintendent, Human Resources 

and Student Services  
 
DATE: March 28, 2024 
 
RE: Approval of Variable Term Waiver for the 2023-24 School Year – 

Ritesh Sharma   
 

 
 

BACKGROUND:  
 
The Variable Term Waiver (VTW) is a document issued for employers who meet 
the waiver criteria when a fully credentialed teacher is not available for the 
assignment. The VTW will provide the applicant with additional time to complete 
the requirements for the credential that authorizes the service or to provide 
employing agencies time to fill the assignment with an individual who either holds 
an appropriate credential or qualifies under one of the available assignment 
options. 
 
Ritesh Sharma is an employee at our Parkway Heights MS. Mr. Sharma requires 
a VTW under Education Code Section 44252 (b), Basic Skills Requirement (BSR), 
and Education Code Section 44253.3, EL Authorization for Credential, Mr. Sharma 
will have this authorization upon passage of the BSR in September 2024. 
 
 
FISCAL IMPLICATIONS:  
 
It is the employee’s responsibility to cover the expense of applying for the VTW. 
There are no fiscal implications for the District. 
 

 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the Variable Term Waiver for Ritesh Sharma, certificated 
employee at Parkway Heights Middle School retroactive to March 1, 2024. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   J. Marwan Hannon, Assistant Superintendent, Human Resources 

and Student Services  
 
DATE: March 28, 2024 
 
RE:           Approval of Consortium Training and Consulting Service Contract for                          
                     2024-25 
 

 
 

BACKGROUND:  
 
On September 30, 2023, Governor Gavin Newsom signed Senate Bill No. 553 (SB 
553) into law, which requires Covered California employers to take steps to prevent 
and respond to workplace violence. Notably, SB 553 adds Section 6401.9 to the 
California Labor Code, which requires Covered California employers to adopt a 
comprehensive Workplace Violence Prevention Plan (WVPP) on or before July 1, 
2024. To meet the new law’s requirements, Consortium Training and Consulting 
(CTC) provides training and consulting services, including policy development, for 
critical incident response, disaster preparation, and emergency response to law 
enforcement personnel, K–12 school districts, higher education, local 
governments, healthcare, and property management companies nationwide. 
Training is also provided in the areas of positive behavior support, wellness, and 
the promotion of psychological safety for educators, social workers, families, and 
workplace teams.  
 
CTC has taught thousands of law enforcement and civilian students who 
consistently evaluate CTC’s training amongst the highest-rated classes currently 
being offered. 
 
 
FISCAL IMPLICATIONS:  
 
The total cost of CTC services is $14,800. See enclosed proposal and scope of 
work. 
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RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the Consortium Training and Consulting Service Contract for 
2024-25. 
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Consulting Proposal 
for South San Francisco 
Unified School District​

PREPARED BY

Jeffrey Solomon

This proposal contains all details relevant to scope of work, 
pricing, and terms as requested by Marwan Hannon​

​2024-03-08Consortium Training & Consulting (CTC)

Document Ref: DUXTP-ENDCE-YTUGT-S7ZBR Page 1 of 9

March 28, 2024 Page 167 

Action



​

​2024-03-08​

Company Background
Consortium Training & Consulting provides training and consulting services for critical incident 
response, disaster preparation, and emergency response to law enforcement personnel, K–12 
school districts, higher education, local governments, healthcare, and property management 
companies nationwide.
 
Training is also provided in the areas of positive behavior support, wellness, and the promotion of 
psychological safety for educators, social workers, families, and workplace teams. We have taught 
thousands of law enforcement and civilian students who consistently evaluate ours amongst the 
highest-rated classes currently being offered.
 
At Consortium, we have assembled a team of master trainers to provide high-quality, effective virtual 
and in-person trainings. Over the decades, they have learned the importance of offering uniquely 
tailored trainings to better support the needs of each community they train, both virtually and in 
person.

CEO DIRECTOR OF EDUCATION AND LEARNING 

Document Ref: DUXTP-ENDCE-YTUGT-S7ZBR Page 2 of 9
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Jeff has provided consulting services for over 20 
years and is the CEO of Consortium Training & 
Consulting. He is a nationally recognized expert 
and consultant in emergency management, 
critical incident response, workplace threat and 
risk assessment, school safety, and a co-author 
of three books. After nearly three decades 
serving as a police officer in California, including 
two appointments as chief of police, Jeff retired 
in 2020. Jeff served as the deputy director of 
operations for Secure Community Network and 
vice president of safety initiatives at The 
NCHERM Group, LLC. Jeff participated also in 
the Advisory Board of the National Behavioral 
Intervention Team Association (NABITA) and the 
organization's Threat Institute faculty. Jeff 
regularly speaks at conferences, such as for the 
Department of Justice's, advised the 
U.S.Secretary of Education on K–12 response 
to active shooters, and was invited to the Office 
of Juvenile Justice and Delinquency Prevention 
in Washington, D.C. to co-facilitate a group of 
school safety experts to create a set of national 
standards for K–12 school safety.

While serving as chief of police for the Grant 
School District Police Department, Jeff 
implemented the School Resource Officer 
program within the Grant School District. Jeff 
was the architect behind the district’s "Trek to 
Success" curriculum, a youth team-building and 
mentoring program. Jeff holds a B.A. degree in 
Criminal Justice Management, and is a graduate 
of the Senior Management Institute for Police at 
the Police Executive Research Forum and the 

Celeste has dedicated the past 15 years of her 
teaching career to include public speaking, 
coaching, and training. She has been a valuable 
resource for parents, caregivers, therapists, 
social workers, and educators throughout the 
United States. Her expertise lies in fostering 
positive relationships, promoting well-being, and 
mitigating negative behaviors in both home and 
school environments.

With a strong educational background, Celeste 
has taught special education in K–8 and middle 
school settings. She has also worked in 
alternative education with middle and high 
school students, in addition to serving as an 
instructional coach for teachers at all grade 
levels. As a trainer and coach, Celeste shares 
effective strategies and methods to enhance 
student engagement and reduce disruptive 
behaviors. Her focus is on ensuring that children 
of all ages feel acknowledged and secure. She 
shares strategies that ensure psychological 
safety in the classroom and youth group 
settings.

Celeste actively participated in the 
implementation of intervention teams and 
Positive Behavioral Interventions and Supports 
(PBIS) teams within schools. She has been a 
valuable member of multiple school leadership 
teams, serving in roles such as Teacher In 
Charge, PLC Leader, Peer Leader, and School 
Site Safety Team member. In 2019, Celeste 
authored a book titled "Greatness Kids 
Initiative," which features over 70 activities 
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LAPD's West Point Leadership program. In 
2002, he was named the "Law Enforcement 
Administrator of the Year" by the California 
School Resource Officers Association, and in 
1998 he received a Meritorious Commendation 
Award for Life Saving while with the Grant 
School District. 

aimed at building self-esteem and individual 
success in children of all ages.

Her commitment to students and outstanding 
performance earned her the Teacher Who 
Makes A Difference award in 2010 and the 
recognition of Placer County Certificated 
Employee of the Year in 2021. Celeste recently 
retired as a special educator and has worked as 
an education consultant for esteemed 
organizations such as DPrep Safety, Rutgers 
University, Placer County CA Children's System 
of Care, and schools nationwide. She is 
currently the Director of Education and Learning 
for Consortium Training and Consulting.
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Scope of Work

CA SB 553 Workplace Violence (WPV) Policy Development Price $5,200.00
Consortium Training & Consulting will work with your organization from start to finish to create
your WPV policy to meet the new state requirements under SB 553 for each site.

1.       Names or job titles of persons responsible for implementing and maintaining the Plan
2.       Effective procedures to obtain active involvement of employees and unions.
3.       Methods Employer will use to coordinate the implementation of the plan with other
employers
4.       Effective procedures to accept and respond to WPV reports and prohibit retaliation
against employees who makes such reports.
5.       Procedures to ensure supervisory and nonsupervisory employees comply with the plan.
6.       Procedures to communicate with/ employees regarding workplace violence matters.
7. How an employee can report a violent incident, threat, or other workplace violence concern to
the employer or law enforcement without fear of reprisal.
8.    How will employee concerns be investigated, how will employees be informed of the
investigation results, and what are any corrective actions to be taken? 
9.    Effective procedures to respond to actual or potential workplace violence emergencies.
10.   Effective means to alert employees of workplace violence emergencies' presence,
location, and nature.
11.   Evacuation or sheltering appropriate and feasible plans for the worksite.
12.   How to obtain help from staff assigned to respond to workplace violence emergencies
13. Procedures to develop and provide the required training 
14. Procedures to identify and evaluate workplace violence hazards, including, but not limited
to, scheduled periodic inspections to identify unsafe conditions and work practices and
employee reports and concerns. Inspections shall be conducted when the plan is established,
after each workplace violence incident, and when the employer is made aware of a new or
previously unrecognized hazard.
15. Procedures to correct workplace violence hazards
16. Procedures for post-incident response and investigation
17. Procedures to review and revise the plan's effectiveness as needed.

Quantity 1 Total $5,200.00
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CA SB 553 Workplace Violence (WPV) Program/Site
Coordinator Training (2-hours) Virtual

Price $4,800.00

This training is designed for your SB 553 program coordinators and alternates as the legislation
defines. We also recommend that the direct supervisor/s of the program coordinator/s should
attend.

This training will cover:

To meet the new law’s requirements, the program coordinator must implement and maintain an
effective workplace violence prevention plan that includes:
 
1. Establishing workplace violence-specific policies and procedures
2. Establish systems for reporting violent incidents and threats
3. Interactive annual training on the WVPP
4. Maintain a violent Incident Log
5. Filing workplace violence restraining orders
6. Keeping records related to the WVPP

Quantity 1 Total $4,800.00

CA SB 553 Workplace Violence (WPV) Employee Training (2
hrs) Virtual In-person

Price $4,800.00

This state-mandated curriculum will provide employees with their initial training when your WPV
plan is first established and then annually thereafter. Additional training must be provided when
a new or previously unrecognized workplace violence hazard has been identified and when
changes are made to the plan (may cover just the new hazard or changes). An opportunity for
interactive questions and answers with our instructors about your specific plan will be included
as required by state law.

This training will cover:
1.       The plan, how to obtain a copy, and how employees can participate in the development
2.       Definitions and requirements of the law
3.       How to report incidents or concerns to Employer or law enforcement 
4.       Workplace hazards specific to employees’ jobs ‒ Corrective measures the Employer has
implemented
5.       How to seek assistance to prevent and/or respond to violence
6.       Strategies to avoid physical harm
7.       The violent incident log and how to obtain copies of the record

Quantity 1 Total $4,800.00
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Section total $14,800.00

Total $14,800.00

SB 553 included in Training Package Price $0.00
Included free with your training and policy package, you will receive the following

8 hours of consulting time via phone or virtual meetings to help implement SB 553.
Additionally, you will receive a Workplace Violence Facility Self Assessment tool allowing
your site administrators or designee to conduct WPV assessments of their facility as
required with SB 553.
SB 553 compliant hazard correction form

Quantity 1 Total $0.00

NOTES 

Training cost includes all travel related expenses.   ​
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Terms & Pricing
Customer Cancellations
Cancellations within 21 days of a mutually agreed upon training/project date(s) will be fully billed. 
Clients will have the option to reschedule within one year of the original booking date(s) to complete 
training. If there are travel costs incurred due to a date change, the client agrees to reimburse up to 
$200 per instructor per training.
 
Credit Card Policy 
Convenience fees for the use of credit cards will be two percent of the purchase price.
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Acceptance
IN WITNESS WHEREOF, each of the Parties has executed this Sales Contract, both Parties by its 
duly authorized officer, as of the day and year set forth below.

Consortium Training & Consulting: 

02 / 21 / 2024

South San Francisco Unified School District:

03 / 11 / 2024

Jeffrey Solomon Marwan Hannon​

Schedule

📆️ Payment Date  Payment Amount

Within 30 days of completion of 
training/project unless a multi-month project 
you will be phased invoiced after first training. 

Total Due
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Signature Certificate
Reference number: DUXTP-ENDCE-YTUGT-S7ZBR

Document completed by all parties on:
11 Mar 2024 19:44:21 UTC

Page 1 of 1

Signer Timestamp Signature

Jeffrey Solomon
Email: jsolomon@consortiumtraining.com

Sent: 08 Mar 2024 21:31:09 UTC
Signed: 08 Mar 2024 21:31:10 UTC

IP address: 98.56.69.128
Location: Sarasota, United States

Marwan Hannon
Email: jhannon@ssfusd.org

Recipient Verification:

Sent: 08 Mar 2024 21:31:09 UTC
Viewed: 08 Mar 2024 22:16:03 UTC
Signed: 11 Mar 2024 19:44:21 UTC

✔Email verified 08 Mar 2024 22:16:03 UTC
IP address: 67.180.130.17
Location: Belmont, United States

Signed with PandaDoc

PandaDoc is a document workflow and certified eSignature
solution trusted by 50,000+ companies worldwide.
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 28, 2024 
 
RE: Adoption of Resolution #24-11: To Appoint One Member to the 

Independent Citizens’ Bond Oversight Committee (CBOC) 
 

 
 
BACKGROUND:   

 
California Education Code sections 15278 et seq., requires a school board to 
establish an independent Citizens’ Bond Oversight Committee (CBOC) where 
approval of a bond measure by the voters is set at 55% for passage.  The CBOC 
oversees the expenditures of bond funds authorized under paragraph (3) of 
subdivision (b) of Section 1 of Article XIII A of the California Constitution and 
subdivision (b) of Section 18 of Article XVI of the California Constitution 
(Proposition 39).  The purpose of the CBOC is to review and report on the proper 
expenditure of taxpayers’ money for school construction from the District’s bond 
programs. 
 
The recruitment process included posting on the CBOC webpage on District 
website, sharing with District leadership team during a CAT meeting and asking 
them to get the word out to parents and the school community, providing 
recruitment information in Superintendent’s Monday Memo and sharing via 
Remind communication platform, post in SSF Chamber of Commerce newsletter 
and having our Public Information Officer reach out to the various community 
organizations. 
 
On December 2023, a member of the CBOC who represents a business 
organization, had to withdraw from the committee due to unforeseen personal 
circumstances.  Staff have carefully reviewed the application of a CBOC 
applicant and have selected him for this committee. Staff recommends the 
following applicant: 
 
Vishal Patel - Active in a business organization 
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FISCAL IMPLICATIONS:   
 
N/A 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees adopt resolution #24-11 to appoint 
member Vishal Patel to the independent Citizens’ Bond Oversight Committee 
(CBOC). 
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RESOLUTION NO. 24-11 

RESOLUTION OF THE BOARD OF TRUSTEES OF THE SOUTH 

SAN FRANCISCO UNIFIED SCHOOL DISTRICT APPOINTING 

A MEMBER TO THE BOND OVERSIGHT COMMITTEE 

________________________________ 

WHEREAS, this Board of Trustees (the “Board”) of the South San Francisco Unified 

School District (the “District”) duly called a school election (the “Election”), and the Election was 

conducted by the Registrar of Voters of the County of San Mateo (the “County”) on November 8, 

2022, on a measure authorizing the District to incur bonded indebtedness (“Measure T”); and  

WHEREAS, the election was conducted pursuant to the provisions of Article XVI, 

Section 18(b) and Article XIIIA, Section 1(b)(3), and met all of the requirements for approval 

by a 55% affirmative vote of the votes cast at the election; and 
 

WHEREAS, according to the official canvass and certification of election results 

provided to this Board by the Registrar of Voters of the County, at least 55% of the votes cast 

on said measure were in favor of issuing said bonds; and 
 

WHEREAS, by resolution duly adopted on March 9, 2023, this Board did declare, 

pursuant to Education Code Section 15274 and Elections Code Section 15400, that Measure T 

was approved by the requisite vote; and 
 

WHEREAS, Education Code Section 15278(a) requires that upon declaration of the 

election results, this Board shall establish and appoint members to an independent citizens' 

oversight committee ("CBOC"), all in accordance with Sections 15278 through 15282 of the 

Education Code; and 
 

WHEREAS, the District wishes to appoint the following individual to the CBOC 

for Measure T, as a member who fulfilled the following requirements of Education Code section 
15282 for membership on a Bond Oversight Committee: 
 
 
Name 

 
Member Position 

 
Vishal Patel  

 
Active in a business organization 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF 

THE S O U T H  SAN FRANCISCO UNIFIED SCHOOL DISTRICT, AS FOLLOWS: 
 

1.  All of the above recitals are true. 
 

2.       The Board hereby appoints to the Measure T Citizens' Bond Oversight 

Committee, Vishal Patel, as a member who fulfills the above-described position on the 

committee as required by Section 15282(a) of the Education Code. 

 

PASSED AND ADOPTED this day, March 28, 2024, by the following vote: 

 

AYES: 

 

NOES: 

 

ABSTAIN: 

 

ABSENT: 

 

APPROVED: 

 

 

 

      ___________________________________ 

President of the Board of Trustees of the  

South San Francisco Unified School District 

 

Attest: 

 

 

 

___________________________________ 

Clerk of the Board of Trustees of the  

South San Francisco Unified School District 
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CLERK'S CERTIFICATE 
 

 
I, Chialin Hsieh, Clerk of the Board of Trustees of the South San Francisco Unified 

School District, County of San Mateo, California, hereby certify that the foregoing is a full, true 

and correct copy of a resolution duly adopted at a regular meeting of  the Board of Trustees of said 

District held at the regular meeting place thereof on March 28, 2024, and entered in the minutes 

thereof, of which meeting all of the members of the Board of Trustees had due notice and at which 

a quorum thereof was present, and that at said meeting the resolution was adopted by the following 

vote: 
 

AYES: 

NOES: 

ABSTAIN 

ABSENT: 

An agenda of the meeting was posted at least 72 hours before the meeting at 398 

B Street, South San Francisco, California, a location freely accessible to members of the public, 

and on the District’s website at ssfusd.org/apps/pages/meetings, and a brief description of the 

resolution appeared on the agenda.  

 

I further certify that I have carefully compared the same with the original minute of said 

meeting on file and of record in the District administrative office; the foregoing resolution is a full, 

true and correct copy of the original resolution adopted at said meeting and entered in said minutes; 

and that said resolution has not been amended, modified or rescinded since the date of its adoption, 

and the same is now in full force and effect. 

 

 Date: _________, 2024 
 
 
 

 
 
 

Clerk of the Board of Trustees of 

        South San Francisco Unified School District 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 28, 2024 
 
RE: Approval of Bid from Crown Castle Fiber for 3-years of Site-to-Site 

Connectivity Services Between School Sites and the District Office  
 

 
 
BACKGROUND: 
 
On March 14, 2019, the Board approved the proposal to enter into a 5-year 
agreement with Crown Castle Fiber to provide the site-to-site connection 
between school sites and the District Office for internet service and district/county 
services at 14 locations. The term will expire in June 2024. 
 
To take advantage of the E-rate subsidies from the FCC and meet the needs of 
the South San Francisco Unified School District we have acquired the services of 
Infinity Communications, who specializes in E-rate requirements, to obtain bids 
from service providers for E-Rate subsidies services.   
 
As per the agreement, Infinity has prepared the bidding documents necessary to 
solicit competitive bidding and to undertake the work, in conformity with public 
contract code and FCC/E-Rate funding requirements. The following is a recap of 
the process that has been instituted specifically for the above-titled project: 
 

 Because contracts were coming to an end, a Request for Quote (RFQ) 
document, Product Specifications, and Equipment Lists were prepared for our 
current WAN/HSD Circuits. 

 As required by E-Rate, to achieve maximum competitive results, a “Project 
Notice” was posted through the internet, in the form of filing an FCC E-Rate 
form 470 (online posting of bid).  

 The project was posted on the Infinity Communications’ E-Rate project 
website. 

 Three eligible bids were submitted via the Infinity Bidding Portal.  
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Currently, the District has the five additional service contracts with Crown Castle 
for site-to-site connection services that are separate from the contract for the14 
sites, and we are not leveraging both the E-Rate and CTF discounts.  By 
including them in the new contract and taking advantage of the E-Rate and CTF 
discounts, the District will see a savings of $138,240 per year for these five 
contracts.  Together with the 14 sites, the District will save an estimated 
$812,160 over a three-year period by taking advantage of the E-Rate and CTF 
program subsidies and combining all the contracts into one. 
 
E-RATE SUBSIDIES SERVICES for Site-to-Site Connectivity 
Provide 10GB telecommunications transport services between school sites and 
the District Office 
 
Based on the results of the E-Rate Bid Evaluation Worksheet (attached) and the 
needs of the District, staff is recommending Crown Castle for the E-rate 
subsidies for 14 site-to-site connectivity services and five additional site service 
contracts. Although this provider is not the lowest bidder, it is the highest-ranking 
bidder in terms of quality of service.  In addition, the savings in migration cost to 
another vendor would far outweigh the bottom-line cost savings the District would 
receive.   
 
Below are the bid proposals received for all the Site-to-Site Connectivity 
Services.  It includes the company, total contract value, yearly contract value, 
estimated E-rate subsidy amount, estimated CTF subsidy amount, and estimated 
district yearly out-of-pocket cost.   
 
Site-to-Site Connectivity Services Cost 

Provider 

Total 3- Year 
Contract 

Value (option 
to extent for 2 
more years) 

Total Yearly 
Contract 

Value 

Estimated 
Yearly E-

rate 
Subsidy 

Estimated 
Yearly 
CTF 

Subsidy 

Estimated 
District 
Yearly 
Out of 
Pocket 

Total Cost 

ATT             401,472           133,824           80,294          26,765          26,765  

Crown Castle             937,200           338,400         203,040          67,680          67,680  

Astound          1,078,920           359,640         215,784          71,928          71,928  

 

 

FISCAL IMPLICATIONS: 
  
The total cost of the site-to-site connectivity services for three years is $203,040 
($67,680 per year) after E-Rate and CTF subsidies with an option to extend for 
an additional two years.  Taking advantage of the FCC’s E-rate program and 
CTF subsidies will provide huge savings to the District. At the same time, staff 
can improve existing telecommunications transport and internet access service. 
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Over a period of three years, the District will save an estimated $812,160 by 
receiving the FCC E-rate and CTF program subsidies. 
 
 
RECOMMENDATION:  
  
It is recommended that the South San Francisco Unified School District Board of 
Trustees authorize the Business Services Department to accept the bid from 
Crown Castle Fiber LLC for three years of site-to-site connectivity services 
between school sites and the District Office.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent - Business Services 
 
  Wazi Chowdhury – Director of Facilities and Safety 
 
DATE: March 28, 2024 
 
RE: Approval of Award of Contract for PLUM Architects to Design a 

Temporary Portable at Los Cerritos ES 
 

 
 
BACKGROUND:   
 
The Special Education program at Los Cerritos ES requires up to four (4) small 
spaces to facilitate student therapy and counseling. These spaces will need to be 
acoustically isolated for effective learning. 
 
Los Cerritos ES classrooms are not currently set up to serve this need. 
Additionally, with the anticipated Measure T Bond modernization project in a few 
years, it would not be a good idea to modify any of the existing classrooms for 
the stated purpose, which may need to be modified again soon. 
 
The plan is to provide a building specifically for the needs of these students and 
coordinate the “siting” of this interim portable in a way that works with the plan 
going forward. The approval of this contract with the architect is needed to 
provide the design services that would result in a set of biddable documents for a 
tentatively planned summer construction.   
 
PLUM Architects is a small firm that specializes in school renovations and 
recently completed the improvements to the portable buildings at the Baden HS 
Site. 
 
 

FISCAL IMPLICATIONS:   
 
By this action:  $49,600 will be paid from Fund 40 (Facilities Funds) 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees award a contract to PLUM Architects to provide architectural services 
and bid documents to design a temporary portable at Los Cerritos ES, in the 
amount of $49,600.  
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March 18, 2024

Mr. Waziuddin Chowdhury, Director of Facilities
South San Francisco Unified School District
398 B Street
South San Francisco, CA 94080

RE: Los Cerritos Elementary School – Temporary Special Education Portable Architectural
Services Proposal

Dear Mr. Chowdhury,

We thank you for giving us the opportunity to propose architectural services for the Los Cerritos
Elementary School Temporary Special Education Portable. We understand the scope of work to be as
follows;

1) Path of Travel (POT) & Accessibility (ADA) staff bathroom upgrades.
2) The grading and installation of and utility hookups to a temporary restroom PC portable provided

by the District fromWilliam Scotsman Company is included in this project. Interior layout of four
offices and a single occupancy restroom is also included.

3) Excludes any work not noted here and at other parts of the campus.

We have combined Schematic Design/Design Development/Construction Documentation. Our tasks
include creating existing & new campus site plan using the District provided topographic and utility survey,
site verification and acquaintance with site features and conditions; and code analysis. In this phase, we
will produce all plans, details and material specifications required for submittal to DSA for approval, bidding
and for construction. We anticipate DSA intake within 8 10 weeks after a Board executed agreement has
been made and when we receive a DSA approved PC set fromWm. Scotsman Co.

During the bidding phase we will answer contractor questions and conduct a pre bid walkthrough and
conference.

We anticipate a construction duration of two months. We will provide Construction Administration Services
throughout this period which will include reviewing product submittals, answering contractor questions,
providing supplemental information, and performing one punchlist walk.

The fee for this temporary portable and POT work will be provided for the lump sum of $49,600 inclusive of
reimbursables.

Pending a signed agreement of this we can begin work on this project immediately.

Direct costs up to $600 are included in the lump sum fee and consist of; mail/courier, printing,
computer services and output.

PLUM Architects will invoice monthly. Payment to be made by check, made out to PLUM
Architects and mailed to the above listed address and receivable within 30 days of invoice date.
Billing will be broken out by phase as follows;
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Construction Docs DSA Approved 85%
Bidding 90%
Construction Admin – Closeout 100%

Assumptions & Exclusions
1) The District will provide us with electronic format topographic & utility survey prior to our start of

work.
2) The District will provide us with the completed front end Division 0 & Division 1.
3) The District will provide us with the DSA approved PC portable restroom drawing set from Wm.

Scotsman Company.
4) The scope in this proposal does not include certification of any building or project not certified on

this campus.
5) This proposal excludes a new Fire Hydrant.
6) This proposal includes a pre bid conference and a punch walk. Should there be a critical site issue,

we are happy to come to the site to resolve.
7) Civil, Electrical, Mechanical & Plumbing Engineering is included in this proposal. All other engineering

services are explicitly excluded from this proposal.
8) We assume that the latest DSA approved FA plans are available for our use in preparing the FA

upgrades. There may be additional fees required if these drawings are not available.
9) This proposal includes the entire scope as one DSA drawing submission; multiple and/or phased

projects are not included.
10) This proposal includes one bid.
11) Cost estimating is excluded from this proposal.
12) The IOR will confirm the completion of the punchlist.

We thank you for giving us the opportunity to provide this architectural design services proposal.

Sincerely,

Roberta Wahl
Architect/Principal

Sincerely,

RoRR berta Wahlhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhh
Architect/Princiiiiiiiiiiiiiiipapappappapapappapappppappapappappapapapappapppaaaaaaaaaaaaaaaaaalllllllllllllll
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