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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

AGENDA AND ORDER OF BUSINESS-REGULAR MEETING
Thursday, April 13, 2023

Baden High School - Gymnasium
825 Southwood Drive, South San Francisco, California

The Board of Trustees invites the community to participate in this meeting in-
person.

The Board meeting will be streamed live and you can view it by visiting this web page
streaming link: https://www.ssfusd.org/apps/pages/onlineboardmeeting
(The link will be active shortly before 7:00 p.m. on April 13)

Translation: For in-person attendees, a Spanish language translation will be provided if
requested through the Superintendent’s office, 650-877-8705, no later than 48 hours prior
to the start of the meeting.

Traduccion: La oficina de la superintendente, 650-877-8705, les proveera una
traduccion en espaniol a los asistentes si la piden 48 horas antes de empezar la reunion.

This meeting will include closed captions which require the Board to provide a break, for
the captioner’s benefit, after approximately every 90 minutes.

OPEN SESSION - 7:00 p.m.

A. CALL TO ORDER

B. ROLL CALL

C. PLEDGE OF ALLEGIANCE will be led by Spruce ES student Rebekha Solano.

D. LAND ACKNOWLEDGEMENT STATEMENT
We acknowledge that the South San Francisco Unified School District is located
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are
the original inhabitants of the San Francisco Peninsula.
We wish to pay our respects by acknowledging the Ancestors, Elders, and relatives
of the Ramaytush Community and by affirming their sovereign rights as First
Peoples.

E. REVIEW OF AGENDA

F. PTA COUNCIL REMARKS



https://www.ssfusd.org/apps/pages/onlineboardmeeting
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STAFF ASSOCIATION REPRESENTATIVES’ REMARKS

] South San Francisco Federation of Adult Educators
= South San Francisco Classroom Teachers Association
= California School Employees Association Chapter 197

PERSONNEL COMMISSION
ITEMS FROM THE BOARD

> Announcements
» Board Calendar
» Board Committee Reports

SUPERINTENDENT’S REPORT
a. TBD
STUDENT TRUSTEE REPORTS

1. Tania Torres, Spring Student Trustee and ASB President South San Francisco

2. Katrina Oller, Fall Student Trustee and ASB President EI Camino High School.
PUBLIC COMMENTS

For Iltems Not On the Agenda:

Public comment for items not on the agenda should not exceed 30 minutes.
Public comments are limited to a maximum of three minutes per individual (per
Board Bylaw 9323). In order to accommodate more speakers, the Board
President may, at their discretion, limit the individual time per speaker to one or
two minutes each if there are more than ten expected speakers.

To comment prior to the meeting:

Public comments may be submitted in advance of the meeting through the
following link: https://bit.ly/boardmeeting4132023 beginning at 3:00 p.m. on
Monday, April 10, until 3:00 p.m. on Thursday, April 13. These comments will be
read by all Board members and posted on the District website’s 2022-23 Board
meetings at: https://www.ssfusd.org/apps/pages/meetings

To comment in-person during the meeting:
Public comments are limited to one to three minutes per individual (per Board

Bylaw 9323). Name/address cards are placed in the back of the room to be
completed and given to the secretary. The Board President will call upon


https://bit.ly/boardmeeting4132023
https://www.ssfusd.org/apps/pages/meetings
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individuals in random order who have requested to speak. Each person may only
speak once, and is required to address the Board from the podium. The meeting
is recorded and streamed live. Individuals may address the Board concerning
school business not on the agenda, but public comment cannot be acted upon or
discussed by the Board unless placed on the agenda at a subsequent meeting,
in accordance with the law, the Brown Act. The Board may request staff to
respond orally at the meeting or in writing at a future time.

Special Meeting Comments:
In accordance with the law, the Brown Act, during special meetings, public
comments are limited to only those items on the agenda.

The meeting is recorded and streamed live. Individuals may address the Board
concerning school business not on the agenda, but public comment cannot be
acted upon or discussed by the Board unless placed on the agenda at a
subsequent meeting, in accordance with the law, the Brown Act. The Board may
request staff to respond orally at the meeting or in writing at a future time.

INFORMATION ONLY PRESENTATION
1. EDUCATIONAL SERVICES

a. Teaching and learning presentation:
Spruce Elementary School

Interim Principal Angelica Gardufio Fletes will share, with the
Board, educational priorities and programs at Spruce ES.

PRESENTATION WITH POTENTIAL ACTION - None



Agenda 4-13-23 @ Page 4 of 10

O. CONSENT AGENDA: The following items are submitted for Board approval.
One motion will authorize action for those items so designated.

PAGE
1. ADMINISTRATION
a. Children’s Center CSPP PS 2022-23 QRIS block grant. 1-10
b. Children’s Center CSPP Subcontractor 2022-23 QRIS 11-20
Block grant.
2. HUMAN RESOURCES
a. Certificated Personnel Assignment Order 21
b. Classified Personnel Assignment Order 22
3. BUSINESS SERVICES
a. Fundraising events for the 2022-23 school year. 23 -24

b. Professional service agreement under $25,000. 25-26
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PAGE
INFORMATION/DISCUSSION
1. HUMAN RESOURCES
a. Williams Uniform Complaints for 3" Quarter Ending 27 - 28
3/31/23
Staff will present to the Board, the Quarterly Report on
Williams Uniform Complaints for the quarter ending 3/31/23,
per Education Code Section 35186.
PUBLIC HEARING — SSFCTA Additional Proposal
Prior to commencing negotiations, California law (Government Code 29
Section 3547) requires that a school district and the exclusive employee
representative present their respective initial proposals at a public meeting.
The District is negotiating a successor agreement outlined in the South San
Francisco California Teachers Association (SSFCTA) collective bargaining
agreement in which both parties agree to reopen for negotiations. The
SSFCTA is submitting an additional item to sunshine in this public hearing.
SSFCTA Proposal to SSFUSD 30 - 32
The South San Francisco California Teachers Association (SSFCTA)
proposal will be presented to the South San Francisco Unified School
District (SSFUSD) Board of Trustees for successor negotiations related to
the Children’s Center.
A Public Hearing will provide an opportunity for members of the public
to comment on the SSFCTA proposal.
ACTION
1. ADMINISTRATION
a. Resolution No. 23-15 for Trustee Compensation 33

The Board will discuss the adoption of Resolution #23-15: To
allow stipend payment for Trustee Lujan who was absent
from the March 23, 2023 Board meeting.



b.
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Resolution No. 23-12 for Earth Day

Staff recommends the adoption of Resolution #23-12: In
support of Earth Day.

c. Approval of Individual Board Member Annual Spending

d.

Accounts

Staff recommends the approval of establishing an annual
spending account with a specific limit for each Board Member
to participate in several different trainings, activities, and
events, as presented to the Board.

Approval of Updated SSFUSD Governance Handbook
Staff recommends the approval of the SSFUSD Governance

Handbook, which was updated at the February 25, 2023
Board workshop, as presented to the Board.

2. EDUCATIONAL SERVICES

a. Approval of the Updated EL Master Plan

b.

Staff recommends the approval of the EL Master Plan, with
changes, as presented to the Board.

Approval of a New Course Implementation for the 2023-
24 School Year

Staff recommends the approval of the implementation of a
course of study in Public Speaking and Debate at ECHS in
the 2023-24 school year, as presented to the Board.

Approval of Renewal of Special Education Contracts
Staff recommends the approval of contracts with Unique,

Spire, and Goalbook to provide students with standards
based educational services, as presented to the Board.

. Approval of Local Control Funding Formula (LCFF)

Supplemental Funded Positions

Staff recommends the approval of the LCFF supplemental
funded positions for 2023-24, as presented to the Board.

PAGE
34

35-37

38 - 65

66 - 69

70 - 81

82 -85

86 - 88
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PAGE

e. Approval of Department of Rehabilitation Contract Form 89 - 141
and Adoption of Resolution #23-10

Staff recommends the approval of the Department of
Rehabilitation’s contract signature authorization form and
adoption of resolution #23-10, authorizing designated District
personnel to sign, as presented to the Board.

3. HUMAN RESOURCES

a. Resolution No. 23-13 for Day of the Teacher 142

Staff recommends the adoption of Resolution #23-13:
Designating Wednesday, May 10, 2023, as the California
Day of the Teacher.

b. Resolution No. 23-14 for Classified School Employee Week 143

Staff recommends the adoption of Resolution #23-14:
Designating May 21 to May 27, 2023, as Classified School
Employee Week.

c. Resolutions No. 23-16 through 23-36 for Retirements 144

Staff recommends the adoption of Resolutions #23-16
through #23-36: Honoring employees for their years of
service to the District.

4. BUSINESS SERVICES

a. Approval of a Proposal with HCI Systems, Inc. to Install 145-153
a Fire Alarm System

Staff recommends the approval of a proposal from HCI
Systems, Inc., in the amount not to exceed $95,062, for
installing a new fire alarm system at the Serra Vista site, as
presented to the Board.

b. Approval of Award of Contract for Tree Maintenance 154 - 155
at Parkway Heights Middle School

Staff recommends the approval of the award of contract to
Arbortech, the lowest responsive, responsible bidder, in the
amount of $32,700.00, for tree maintenance at Parkway
Heights MS, as presented to the Board.
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PAGE

c. Approval of a Proposal with CAW Architects, Inc. for the 156 - 163
District Office Access Improvement Project

Staff recommends the approval of a proposal from CAW
Architects, Inc. for professional services on the District Office
Access Improvement Project, as presented to the Board.

REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change)

Board meetings are being held in the Baden HS gym, unless otherwise noted.

April 27, 2023

Teaching and learning presentation - Monte Verde ES

Presentation on Performance Management - College and Career
Readiness

Presentation on TOSAs

Approval of designated representatives to CIF (California Interscholastic
Federation)

Approval of SPSAs

Approval for 51" graders to attend SMCOE Outdoor Education
Resolution honoring Asian Pacific American Heritage Month (May)
Report on the SLO MOU and the recommendation for moving forward
Approval of HVAC and roof replacement at Baden HS

May 8, 2023 - Board study session (Board room)

Equity Network 2.0 discussion session #1

May 11, 2023

Recognition for outgoing Student Trustee Torres

Teaching and learning presentation - ECHS

Presentation on Boys and Girls Club

Presentation on the SSF Education Foundation

Approval of the Board meeting calendar for the 2023-24 school year
Approval of Graduates - Baden HS, ECHS, SSFHS, and Adult Ed.
Resolution for Fund 11 & Fund 14 account balances

Approval of All City agreement for crossing guards for 2023-24

May 25, 2023
¢ Teaching and learning presentation - Alternative Education
e Presentation on Curriculum/S&S
e Presentation on the Facilities Department
e Approval of the Children’s Center Program annual self-evaluation reports
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e Approval for destruction of Disposable Class 3 records
e Information on May revision of the Governor’'s 2023-24 budget
e Resolution in support of LGBTQ+ Pride Month (June)

June 3, 2023 — Special Meeting/Board Workshop (District Office)
e Board self-evaluation

June 8, 2023
e Presentation on 2023-24 LCAP draft plan
Presentation on 2023-24 Preliminary Budget
Approval of School Services 2023-24 contract
Public Hearing 2023-24 LCAP draft plan
Public Hearing 2023-24 Preliminary Budget
Approval of Local Indicators
Approval of SMCOE Induction Program agreement for 2023-24
Approval of Literably contract for 2023-24
Approval of Board of Trustees Compensation increase for 2023-24
Resolution on Budgetary increases and year end transfers

June 14, 2023 — Board study session (Board room)
e Equity Network 2.0 discussion session #2

June 22, 2023

e Presentation on Daybreak Mental Health and approval of MOU
Presentation on YSB Counseling and Safe School Advocates Services
Presentation on the Facilities Department
Approval of SMCOE Outdoor Education dates for 2023-24
Approval of Children’s Center 2023-24 CSPP childcare contract
Approval of Health Connected MOU for 2023-24
Approval of Paper Education Company agreement for 2023-24
Approval to increase facility use fees for 2023-24
Approval to increase District rental/leasing rates for 2023-24
Approval of Commercial Food Items and Food Supplies Award for 2023-24
Adoption of 2023-24 LCAP
Adoption of 2023-24 Preliminary Budget
Resolution on Education Protection Account Funds

SUMMARY OF BOARD DIRECTIVES
GOOD AND WELFARE
» Comments from Board Members and Superintendent

ADJOURNMENT
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Pursuant to Government Code 54954.2, Individuals who need special assistance or a disability-related
modification or accommodation (including auxiliary aids or services) to participate in this meeting, should
contact Nalani Allen-Cantley, Senior Executive Assistant to the Superintendent, at least three working days
prior to the meeting at (650) 877-8705. Notification in advance of this meeting will enable the District to
make reasonable arrangements to ensure accessibility.

The agenda is available for review at the District’s website: www.ssfusd.org (Click on Board,
Meetings).

A recording is made of the Open Session of each meeting. Telephone--(650) 877-8705, Fax--(650)
588-8113 or e-mail: ncantlev@ssfusd.org


http://www.ssfusd.org/
mailto:ncantley@ssfusd.org

SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

MEMORANDUM
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Eric Claybon, Child Development Program Coordinator
DATE: April 13, 2023
RE: Approval of the San Mateo County Superintendent of Schools’

CSPP Pre-School (PS) Quality Rating and Improvement System
(QRIS) 2022-23 Block Grant Agreement

BACKGROUND:

A Child Development Services agreement, CSPP PS QRIS 2022-23 Block
Grant, between the San Mateo County Office of Education and SSFUSD has
been a continual proposal. The funding is provided by the California
Department of Education (CDE), Child Development Division for the District to
operate their State Preschool Program at the Children’s Center for the 2022-23
school year. The Child Development Program receives funding for the early
learning CSPP sites that achieved a Tier 4 on their PS QRIS rating between
July 1, 2022 through June 30, 2023.

FISCAL IMPLICATIONS:

The agreement amount is $9,746.00. The Child Development Program will
utilize these funds to maintain quality in the preschool classrooms.

RECOMMENDATION:

It is recommended that the South San Francisco Unified School Board of
Trustees approve the CSPP PS QRIS Block Grant Agreement for the fiscal year
of 2022-23.

April 13, 2023 Page 1
Consent Agenda
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Excellence and Equity in Education
Nancy Magee « County Superintendent of Schools

2022-2023 PRESCHOOL-QUALITY RATING AND
IMPROVEMENT SYSTEM BLOCK GRANT AGREEMENT

AGREEMENT BETWEEN THE SAN MATEO COUNTY SUPERINTENDENT OF SCHOOLS AND
THE SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT FOR THE SAN MATEO
COUNTY PRESCHOOL — QUALITY RATING AND IMPROVEMENT SYSTEM BLOCK GRANT
(San Mateo County PS-QRIS).

|I. PURPOSE OF AGREEMENT

THIS AGREEMENT is made on behalf of the San Mateo County Preschool — Quality Rating and Improvement
System Block Grant 2022-2023 (San Mateo County PS-QRIS) and entered into by and between the San Mateo
County Superintendent of Schools (“County Superintendent”) and the South San Francisco Unified School
District (“Agency”) for the purpose of giving local QRIS Block Grants to California State Preschool (CSPP)
sites that have been rated at quality level of tier 4 or 5.

The San Mateo County Superintendent of Schools is the lead agency and fiscal agent for the PS-QRIS Block Grant
in San Mateo County. The County Superintendent has received a grant from the Early Education and Support
Division of the CA Department of Education (CDE) for the purpose of implementing the provisions of Senate Bill
858, Statute of 2014. The County Superintendent was notified of the grant award and directed to implement the
Block Grant in accordance with the approved Plan and Budget.

The Agency has been selected by the County Superintendent to receive a local block grant because one or more of
its CSPP sites was fully rated by Quality Counts, the San Mateo County QRIS, and achieved a quality rating of
tier 4 or 5 according to the procedures and protocols described in the CA QRIS Implementation Guide. It is the
intent that the local block grant funds be used to maintain or increase the quality of the Agency’s CSPP Sites (e.g.,
keeping ratios low, paying for qualified staff, supporting strong teacher-child interactions, and maintaining a quality
program).

II.TERM OF AGREEMENT

The term of this Agreement shall be for the period July 1, 2022 through June 30, 2023, subject to the termination
provisions noted in paragraph IIL.5.

. 101 Twin Dolphin Drive + Redwood City + CA - 94065-1064 - 650-802-5300 - www.smcoe.org
April 13, 2023 Page 2
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l. COUNTY SUPERINTENDENT’S RESPONSIBILITIES

1

The County Superintendent shall issue payment to the Agency in an amount not to exceed NINE
THOUSAND, SEVEN HUNDRED AND FORTY-SIX DOLLARS AND ZERO CENTS
($9,746.00), in accordance with the local block grant formula in the approved San Mateo County PS-
QRIS Plan for 2022-2023 (see Attachment A).

The grant funds will be disbursed within 30 days of receipt of the signed Agreement. The County
Superintendent will inform the Agency of the reporting requirements and any additional guidance
provided by the CDE concerning the use of and reporting requirements for local PS-QRIS block grants
(see Attachment B).

The County Superintendent will account for the funds and activities of the San Mateo County PS-QRIS
Block Grant according to the reporting requirements decided upon by the CDE.

The County Superintendent shall maintain a database to house the data collected on Quality Counts
San Mateo County QRIS, its participating sites, staff, children and families.

The County Superintendent may, at any time from execution of this Agreement, terminate this
Agreement, with or without cause, upon 30 days written notice specifying the effective date of such
termination.

Payment by the County Superintendent of the local block grant funds pursuant to this Agreement is
contingent upon availability and receipt of funds from the California Department of Education. The
County Superintendent may terminate the Agreement for unavailability of said funds. In this event, the
County Superintendent shall inform the Agency of such unavailability as soon as it becomes known.

II.  AGENCY RESPONSIBILITIES

1

The Agency shall return an electronically executed original Agreement to the office of the County
Superintendent by March 31, 2023.

Submit a Budget Form and Budget Narrative on or before March 31, 2023 that describes how the Agency
plans to use the local PS-QRIS block grant to maintain the quality of its CSPP sites rated at tier 4 or 5,
and provide high quality early learning services to the San Mateo County community. The Budget should
be guided and informed by the approved Quality Improvement Plans developed by the Agency sites
participating in Quality Counts San Mateo County QRIS. Grant funds may be used for expenses incurred
for the period July 1, 2022 through June 30, 2023. All funds must be fully expended by June 30. 2023.

The Agency agrees to report grant expenses, as they are incurred, according to the CDE reporting
requirements described in Attachment B to the required reporting schedule.

Continue to participate in the Quality Counts San Mateo County QRIS by 1) creating and updating Site
and Classroom Quality Improvement Plans (QIPs) that are specific, measurable, realistic and informed
by child and program assessments and best practices; 2) providing leadership and support to Agency
CSPP sites and staff to implement their plans; 3) providing all required data on the CSPP sites and their
QIPs. Participate in ongoing evaluation of Quality Counts San Mateo County QRIS and PS-QRIS Block
Grant by collection and provision of data, participation in focus groups or other methods determined by
the Quality Counts San Mateo County QRIS Consortium or Quality Counts CA.

Agency agrees to provide to the County Superintendent, to any Federal or State department having
monitoring or reviewing authority, to the County Superintendent’s authorized representatives and/or
their appropriate audit agencies upon reasonable notice, access to and the right to examine and audit all
records and documents necessary to determine compliance with relevant Federal, State, and local

April 13, 2023 Page 3
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statutes, rules and regulations, and this Agreement.

6. Agency shall maintain a Certificate of Insurance to be made available upon request to the County
Superintendent showing evidence of sufficient insurance coverage as will protect it while performing
the services required by this Agreement.

7. Agency shall indemnify and save harmless the County Superintendent, its officers, agents, employees
and servants from any and all claims, suits or actions of every name, kind or description, in any way
occasioned by or arising out of the performance of this Agreement,but only in proportion to, and to the
extent, that any and all such claims, suits or actions of every name, kind or description solely result from
the negligence or willful misconduct of the Superintendent, its officers, agents and/or employees.

In the event of concurrent negligence of the Agency, its officers, agents, employees and servants and the
County Superintendent, its officers, agents, employees and servants, then the liability for any and all
claims for injuries or damages to persons and/or property which arise out of the terms and conditions of
this Agreement shall be apportioned under the California theory of comparative negligence as
established presently, or as may be hereafter modified.

The duty to indemnify and save harmless, as set forth herein, shall include the duty to defend as set forth
in Section 2778 of the California Civil Code; provided, however, that nothing herein shall be construed
to require either party hereto to indemnify the other party hereto, their officers, agents, employees and
servants against any responsibility or liability in contravention of Section 2782 of the Civil Code.

8 Responsibility for Audit Exceptions:

Audit exceptions are defined as any unfavorable finding in any audit of Agency’s performance under
this Agreement. Agency is aware and is hereby on notice that any and all failure to comply with relevant
Federal, State, and local statutes, rules, and regulations, including requirements of the County
Superintendent, may result in Agency liability to repay part or all of the funds under this Agreement.

Agency will notify the County Superintendent in writing immediately of any audit exception(s). Agency
may at that time or anytime thereafter, give notice of intent to terminate this Agreement subject to
satisfactory corrections within thirty (30) days.

Agency agrees to correct and resolve all audit exceptions to the County Superintendent's satisfaction and
agrees to give such response to the County Superintendent as the County Superintendent deems
necessary regarding any audit exception. Agency is aware and ishereby on notice that audit exceptions
may result in the County Superintendent's liability to the State of California, among others, for part or
all of the funds provided under this Agreement and so agrees to pay to the County Superintendent the
full amount of the County Superintendent's liability resulting from said audit exceptions attributable to
the Agency.

April 13, 2023 Page 4
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|. OTHER TERMS OF AGREEMENT

This agreement is of no force or effect unless, or until, the authorized signatures from the County Superintendent
and the Agency appear on this document.

Il.  ADDRESSES

All correspondence, notices, claims, etc. will be sent to the following persons and addresses:

FOR THE Edirle Menezes, Coordinator, Early Learning Quality Improvemem
County Superintendent Early Learning Support Services

San Mateo County Office of Education

101 Twin Dolphin Drive

Redwood City, CA 94065-1064

650-802-5443

650-802-5622 (fax)

emenezes@smcoe.org

FOR THE Eric Claybon, Coordinator, Child Development Program
Agency South San Francisco Unified School District
530 Tamarack Lane, South San Francisco, CA 94080
(650) 877-8836
eclaybon@ssfusd.org

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representative, have affixed their hands on
the day and year first written.

Dr. Shawnterra Moore, Superintendent Superintendent or Designee San Mateo County
South San Francisco Unified Superintendent of Schools
School District

Dated Dated

April 13, 2023 Page 5
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Attachment A - PS-QRIS 2022-2023
Block Grant Disbursement Details for SOUTH SAN FRANCISCO

UNIFIED SCHOOL DISTRICT

Our Consortium’s local block grant amount for 2022-2023 will be calculated based on the number of
CSPP part-day and full-day classrooms and the corresponding Tier 4 or Tier 5 Rating.

Tiers 4 and 5 Block G list f la:
Tier Number / Classroom Type Award Amount

Tier 4 — CSPP Part Day Classroom 2,582.00

Tier 4 — CSPP Full Day Classroom 3,582.00

Tier 5 — CSPP Part Day Classroom 4,582.00

Tier 5 — CSPP Full Day Classroom 5,582.00

'

Site Name Number of Classrooms Award Amount
Children's Center Preschool
Tier 4 — CSPP Part Day Session $0.00
Tier 4 — CSPP Full Day Session 2 $7,164.00
Tier 5 — CSPP Part Day Session $0.00
Tier 5 — CSPP Full Day Session $0.00
Total Award Amount for Site $7,164.00

Site Name Number of Classrooms Award Amount
Martin Child Development Center

Tier 4 — CSPP Part Day Session 1 $2,582.00

Tier 4 — CSPP Full Day Session $0.00

Tier 5 — CSPP Part Day Session $0.00

Tier 5 — CSPP Full Day Session $0.00

Total Award Amount for Site $2,582.00
Total Block Grant Award to Agency $9.746.00
April 13, 2023 Page 6
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ATTACHMENT B

2022-2023 San Mateo County
CSPP — Quality Rating and Improvement System Local Block Grant

(PS-QRIS-22-23)

REPORTING REQUIREMENTS

Budget Form and Budget Narrative

Agency submits to QRIS Coordinator at QRIS@smcoe.org the Budget Form and Budget Narrative that describes how the Agency
plans to use the local CSPP-QRIS block grant to maintain or increase the quality of its CSPP site(s). The Budget should be guided
and informed by the approved Quality Improvement Plans (QIPs) developed by the Agency site(s) participating in Quality Counts
San Mateo County. Grant funds should be used for expenses incurred for the period of July 1, 2022 through June 30, 2023.

Timeline/Calendar

Item/Requirement

Frequency

Submission

Budget Form and Budget Narrative

At agreement signing

Submit to QRIS Coordinator on or
before March 31, 2023.

Fiscal Report Form

Reporting period:
e July 1, 2022, to June 30, 2023

® Report only expenses incurred during
reporting period

Reporting period:
Submit the QCSM Fiscal Report

Form via email to QRIS@smcoe.org
by June 26t, 2023.
e Please save the provided form
as a PDF, and sign and date
the form prior to submitting.

Reporting to CDE

Report the grant expenses as they are
incurred on the Supplemental Income
(page 4) of the CD8501 Fiscal and
Attendance Report for CA State
Preschool Programs.

Refer to the Green Book or your CD
Fiscal Consultant is unsure how to
report such supplemental income.

April 13, 2023
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Quality Counts San Mateo

2022-2023 QRIS Participation Milestones

Participation Milestones

MILESTONE #1: Site Information & Demographic Data

Vertical Change Database Login and Site Updates
= Log-in to designated Vertical Change database account
= Enter/Update site information and demographic data for each
site and classroom

Note: Your program will receive an email from QRIS@smcoe.org with
instructions on how to fill out site information/update form.

MILESTONE #2: Participation Documentation

Complete and Submit Quality Counts San Mateo Participation
Documents:

= Participation Agreement
= Grant Request Form
=  W-9Form

MILESTONE #3: CA ECE Workforce Registry

= Site Director, FCCH Owner, Site Supervisor and Lead
Teachers

1. must register for a CA ECE Workforce Registry account
at www.careqistry.org

2. Upload transcripts & PD activities into Registry

3. Continue to update registry account, as necessary

MILESTONE #4: Apply for the San Mateo ELC Stipend Program

= Earn an individual stipend for educational and professional
advancement
= Apply here: www.caregistry.org

MILESTONE #5: Quality Improvement Plan (QIP)

= Develop or Revise and Update 1-3 Site Quality
Improvement Plan (QIP) goals with your coach
= Assigned coach will enter site QIP into the Vertical Change

database

MILESTONE #6 End-of-Year Reports
Complete End of Year Narrative Report — Online QCSM Survey

April 13, 2023

Completion Date

August— December 2022

August— December 2022

Due by November 30, 2022
Deadline applies to creating a complete
Registry profile

September 16- December 16, 2022

October, January, April
Must have completed Milestones 1-4

Due July 15, 2023

Page 8
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Memorandum
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D, Superintendent
THRU: Eric Claybon, Child Development Program Coordinator
DATE: April 13, 2023
RE: Approval of the San Mateo County Superintendent of Schools’

CSPP Subcontractor Quality Rating and Improvement System
(QRIS) 2022-2023 Block Grant Agreement

BACKGROUND:

A Child Development Services agreement, CSPP Subcontractor QRIS 2022-23
Block Grant, between the San Mateo County Office of Education and SSFUSD
has been a continual proposal. The funding is provided by the California
Department of Education (CDE), Child Development Division for the District to
operate the District’'s State Preschool Program at Children’s Center for the 2022-
2023 school year. The Child Development Program receives funding for the early
learning CSPP sites that achieved a Tier 4 on their Subcontractor QRIS rating
between July 1, 2022 through June 30, 2023.

FISCAL IMPLICATIONS

The agreement amount is $12,910.00. The Child Development Program will
utilize these funds to maintain quality in the preschool classrooms.

RECOMMENDATION

It is recommended that the South San Francisco Unified School Board of
Trustees approve the CSPP Subcontractor QRIS Block Grant agreement for the
fiscal year of 2022-23.

April 13, 2023 Page 11
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Excellence and Equity in Education
Nancy Magee « County Superintendent of Schools

2022-2023 PRESCHOOL-QUALITY RATING AND
IMPROVEMENT SYSTEM BLOCK GRANT AGREEMENT

AGREEMENT BETWEEN THE SAN MATEO COUNTY SUPERINTENDENT OF SCHOOLS AND
THE SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT FOR THE SAN MATEO
COUNTY PRESCHOOL — QUALITY RATING AND IMPROVEMENT SYSTEM BLOCK GRANT
(San Mateo County PS-QRIS).

|I. PURPOSE OF AGREEMENT

THIS AGREEMENT is made on behalf of the San Mateo County Preschool — Quality Rating and Improvement
System Block Grant 2022-2023 (San Mateo County PS-QRIS) and entered into by and between the San Mateo
County Superintendent of Schools (“County Superintendent”) and the SOUTH SAN FRANCISCO
UNIFIED SCHOOL DISTRICT (“Agency”) for the purpose of giving local QRIS Block Grants to California
State Preschool (CSPP) sites that have been rated at quality level of tier 4 or 5.

The San Mateo County Superintendent of Schools is the lead agency and fiscal agent for the PS-QRIS Block Grant
in San Mateo County. The County Superintendent has received a grant from the Early Education and Support
Division of the CA Department of Education (CDE) for the purpose of implementing the provisions of Senate Bill
858, Statute of 2014. The County Superintendent was notified of the grant award and directed to implement the
Block Grant in accordance with the approved Plan and Budget.

The Agency has been selected by the County Superintendent to receive a local block grant because one or more of
its CSPP sites was fully rated by Quality Counts, the San Mateo County QRIS, and achieved a quality rating of
tier 4 or 5 according to the procedures and protocols described in the CA QRIS Implementation Guide. It is the
intent that the local block grant funds be used to maintain or increase the quality of the Agency’s CSPP Sites (e.g.,
keeping ratios low, paying for qualified staff, supporting strong teacher-child interactions, and maintaining a quality
program).

II.TERM OF AGREEMENT

The term of this Agreement shall be for the period July 1, 2022 through June 30, 2023, subject to the termination
provisions noted in paragraph IIL.5.

101 Twin Dolphin Drive - Redwood City + CA - 94065-1064 - 650-802-5300 + www.smcoe.org

April 13, 2023 Page 12
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l. COUNTY SUPERINTENDENT’S RESPONSIBILITIES

1

The County Superintendent shall issue payment to the Agency in an amount not to exceed TWELVE
THOUSAND, NINE HUNDRED AND TEN DOLLARS AND ZERO CENTS ($12,910.00), in
accordance with the local block grant formula in the approved San Mateo County PS-QRIS Plan for
2022-2023 (see Attachment A).

The grant funds will be disbursed within 30 days of receipt of the signed Agreement. The County
Superintendent will inform the Agency of the reporting requirements and any additional guidance
provided by the CDE concerning the use of and reporting requirements for local PS-QRIS block grants
(see Attachment B).

The County Superintendent will account for the funds and activities of the San Mateo County PS-QRIS
Block Grant according to the reporting requirements decided upon by the CDE.

The County Superintendent shall maintain a database to house the data collected on Quality Counts
San Mateo County QRIS, its participating sites, staff, children and families.

The County Superintendent may, at any time from execution of this Agreement, terminate this
Agreement, with or without cause, upon 30 days written notice specifying the effective date of such
termination.

Payment by the County Superintendent of the local block grant funds pursuant to this Agreement is
contingent upon availability and receipt of funds from the California Department of Education. The
County Superintendent may terminate the Agreement for unavailability of said funds. In this event, the
County Superintendent shall inform the Agency of such unavailability as soon as it becomes known.

II.  AGENCY RESPONSIBILITIES

1

The Agency shall return an electronically executed original Agreement to the office of the County
Superintendent by March 31, 2023.

Submit a Budget Form and Budget Narrative on or before March 31, 2023, that describes how the Agency
plans to use the local PS-QRIS block grant to maintain the quality of its CSPP sites rated at tier 4 or 5
and provide high quality early learning services to the San Mateo County community. The Budget should
be guided and informed by the approved Quality Improvement Plans developed by the Agency sites
participating in Quality Counts San Mateo County QRIS. Grant funds may be used for expenses incurred
for the period July 1, 2022, through June 30, 2023. All funds must be fully expended by June 30. 2023.

The Agency agrees to report grant expenses, as they are incurred, according to the CDE reporting
requirements described in Attachment B to the required reporting schedule.

Continue to participate in the Quality Counts San Mateo County QRIS by 1) creating and updating Site
and Classroom Quality Improvement Plans (QIPs) that are specific, measurable, realistic and informed
by child and program assessments and best practices; 2) providing leadership and support to Agency
CSPP sites and staff to implement their plans; 3) providing all required data on the CSPP sites and their
QIPs. Participate in ongoing evaluation of Quality Counts San Mateo County QRIS and PS-QRIS Block
Grant by collection and provision of data,

April 13, 2023 Page 13
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participation in focus groups or other methods determined by the Quality Counts San Mateo County
QRIS Consortium or Quality Counts CA.

1. Agency agrees to provide to the County Superintendent, to any Federal or State department having
monitoring or reviewing authority, to the County Superintendent’s authorized representatives and/or
their appropriate audit agencies upon reasonable notice, access to and the right to examine and audit all
records and documents necessary to determine compliance with relevant Federal, State, and local
statutes, rules and regulations, and this Agreement.

2. Agency shall maintain a Certificate of Insurance to be made available upon request to the County
Superintendent showing evidence of sufficient insurance coverage as will protect it while performing
the services required by this Agreement.

3. Agency shall indemnify and save harmless the County Superintendent, its officers, agents, employees
and servants from any and all claims, suits or actions of every name, kind or description, in any way
occasioned by or arising out of the performance of this Agreement, but only in proportion to, and to the
extent, that any and all such claims, suits or actions of every name, kind or description solely result from
the negligence or willful misconduct of the Superintendent, its officers, agents and/or employees.

In the event of concurrent negligence of the Agencys, its officers, agents, employees and servants and the
County Superintendent, its officers, agents, employees and servants, then the liability for any and all
claims for injuries or damages to persons and/or property which arise out of the terms and conditions of
this Agreement shall be apportioned under the California theory of comparative negligence as
established presently, or as may be hereafter modified.

The duty to indemnify and save harmless, as set forth herein, shall include the duty to defend as set forth
in Section 2778 of the California Civil Code; provided, however, that nothing herein shall be construed
to require either party hereto to indemnify the other party hereto, their officers, agents, employees and
servants against any responsibility or liability in contravention of Section 2782 of the Civil Code.

4. Responsibility for Audit Exceptions:

Audit exceptions are defined as any unfavorable finding in any audit of Agency’s performance under
this Agreement. Agency is aware and is hereby on notice that any and all failure to comply with relevant
Federal, State, and local statutes, rules, and regulations, including requirements of the County
Superintendent, may result in Agency liability to repay part or all of the funds under this Agreement.

Agency will notify the County Superintendent in writing immediately of any audit exception(s). Agency
may at that time or anytime thereafter, give notice of intent to terminate this Agreement subject to
satisfactory corrections within thirty (30) days.

Agency agrees to correct and resolve all audit exceptions to the County Superintendent's satisfaction and
agrees to give such response to the County Superintendent as the County Superintendent deems
necessary regarding any audit exception. Agency is aware and ishereby on notice that audit exceptions
may result in the County Superintendent's liability to the State of California, among others, for part or
all of the funds provided under this Agreement and so agrees to pay to the County Superintendent the
full amount of the County Superintendent's liability resulting from said audit exceptions attributable to
the Agency.

April 13, 2023 Page 14
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|I. OTHER TERMS OF AGREEMENT

This agreement is of no force or effect unless, or until, the authorized signatures from the County Superintendent
and the Agency appear on this document.

II. ADDRESSES

All correspondence, notices, claims, etc. will be sent to the following persons and addresses:

FOR THE Edirle Menezes, Coordinator, Early Learning Quality Improvement,
County Superintendent Early Learning Support Services

San Mateo County Office of Education

101 Twin Dolphin Drive

Redwood City, CA 94065-1064

650-802-5443

650-802-5622 (fax)

emenezes@smcoe.org

FOR THE Eric Claybon, Coordinator, Child Development Program
Agency South San Francisco Unified School District
530 Tamarack Lane, South San Francisco, CA 94080
(650) 877-8836
eclaybon@ssfusd.org

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representative, have affixed their hands on
the day and year first written.

Dr. Shawnterra Moore, Superintendent Superintendent or Designee San Mateo County
South San Francisco Unified Superintendent of Schools
School District
Dated Dated
April 13, 2023 Page 15
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Attachment A - 22-23 CSPP SUBCONTRACTOR QRIS

Block Grant Disbursement Details for:

SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Our Consortium’s local block grant amount for 2022-2023 will be calculated based on the number of

CSPP part-day and full-day classrooms and the corresponding Tier 4 or Tier 5 Rating.

Tiers 4 an Block Grant disbursement formula;

Tier Number / Classroom Type

Award Amount

Tier 4 — CSPP Part Day Classroom 2,582.00
Tier 4 — CSPP Full Day Classroom 3,582.00
Tier 5 — CSPP Part Day Classroom 4,582.00
Tier 5 — CSPP Full Day Classroom 5,582.00

Site Name Number of Classrooms Award Amount
Children's Center Preschool
Tier 4 — CSPP Part Day Classroom(s) 3 $7,746.00
Tier 4 — CSPP Full Day Classroom(s) 0 $0
Tier 5 — CSPP Part Day Classroom(s) 0 $0
Tier 5 — CSPP Full Day Classroom(s) 0 $0
Total Award Amount for Site $7,746.00

Site Name
Hillside Child Development Center

Number of Classrooms

Award Amount

Tier 4 — CSPP Part Day Classroom(s) 1 $2,582.00
Tier 4 — CSPP Full Day Classroom(s) 0 $0
Tier 5 — CSPP Part Day Classroom(s) 0 $0
Tier 5 — CSPP Full Day Classroom(s) 0 $0
Total Award Amount for Site $2,582.00

Site Name
Martin Child Development Center

Number of Classrooms

Award Amount

Tier 4 — CSPP Part Day Classroom(s) 1 $2,582.00
Tier 4 — CSPP Full Day Classroom(s) 0 $0
Tier 5 — CSPP Part Day Classroom(s) 0 $0
Tier 5 — CSPP Full Day Classroom(s) 0 $0
Total Award Amount for Site $2,582.00
April 13, 2023 Page 16
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SAN MATEO
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ATTACHMENT B

2022-2023 San Mateo County
CSPP — Quality Rating and Improvement System Local Block Grant

(CSPP Subcontractor 22-23)

REPORTING REQUIREMENTS

Budget Form and Budget Narrative

Agency submits to QRIS Coordinator at QRIS@smcoe.org the Budget Form and Budget Narrative that describes how the Agency
plans to use the local CSPP-QRIS block grant to maintain or increase the quality of its CSPP site(s). The Budget should be guided
and informed by the approved Quality Improvement Plans (QIPs) developed by the Agency site(s) participating in Quality Counts
San Mateo County. Grant funds should be used for expenses incurred for the period of July 1, 2022 through June 30, 2023.

Timeline/Calendar

Item/Requirement

Frequency

Submission

Budget Form and Budget Narrative

At agreement signing

Submit to QRIS Coordinator on or
before March 31, 2023.

Fiscal Report Form

Reporting period:
e July 1, 2022, to June 30, 2023

® Report only expenses incurred during
reporting period

Reporting period:
Submit the QCSM Fiscal Report

Form via email to QRIS@smcoe.org
by June 26t, 2023.
e Please save the provided form
as a PDF, and sign and date
the form prior to submitting.

Reporting to CDE

Report the grant expenses as they are
incurred on the Supplemental Income
(page 4) of the CD8501 Fiscal and
Attendance Report for CA State
Preschool Programs.

Refer to the Green Book or your CD
Fiscal Consultant is unsure how to
report such supplemental income.

April 13, 2023
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Quality Counts San Mateo

2022-2023 QRIS Participation Milestones

Participation Milestones

MILESTONE #1: Site Information & Demographic Data

Vertical Change Database Login and Site Updates
= Log-in to designated Vertical Change database account
= Enter/Update site information and demographic data for each
site and classroom

Note: Your program will receive an email from QRIS@smcoe.org with
instructions on how to fill out site information/update form.

MILESTONE #2: Participation Documentation

Complete and Submit Quality Counts San Mateo Participation
Documents:

= Participation Agreement
= Grant Request Form
=  W-9Form

MILESTONE #3: CA ECE Workforce Registry

= Site Director, FCCH Owner, Site Supervisor and Lead
Teachers

1. must register for a CA ECE Workforce Registry account
at www.careqistry.org

2. Upload transcripts & PD activities into Registry

3. Continue to update registry account, as necessary

MILESTONE #4: Apply for the San Mateo ELC Stipend Program

= Earn an individual stipend for educational and professional
advancement
= Apply here: www.caregistry.org

MILESTONE #5: Quality Improvement Plan (QIP)

= Develop or Revise and Update 1-3 Site Quality
Improvement Plan (QIP) goals with your coach
= Assigned coach will enter site QIP into the Vertical Change

database

MILESTONE #6 End-of-Year Reports
Complete End of Year Narrative Report — Online QCSM Survey

April 13, 2023

Completion Date

August— December 2022

August— December 2022

Due by November 30, 2022
Deadline applies to creating a complete
Registry profile

September 16- December 16, 2022

October, January, April
Must have completed Milestones 1-4

Due July 15, 2023

Page 18
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT
It is recommended that the following Certificated Personnel items be approved:

CERTIFICATED CONTRACT 2023-2024

McFadyen, Erick, will be placed at Parkway Heights Middle School on a Probationary contract effective August 7, 2023.
Salary placement C -1

Mingming, Caressi, will be placed at Spruce Elementary School on a Probationary contract effective August 7, 2023.
Salary placement C -3

Johnson, Mindy, will be placed at Sunshine Gardens and Junipero Serra Elementary School on a Probationary contract
effective August 7, 2023. Salary placement C -5

Ruzon, Lesley, will be placed at South San Francisco High School on a Probationary contract effective August 7, 2023.
Salary placement F -11

Ali, Tarig, will be placed at South San Francisco High School on a Temporary contract effective August 7, 2023. Salary
placement C - 4

Sepehr, Sarah, will be placed at Martin Elementary on a Temporary contract effective August 7, 2023. Salary placement
C-1

UNPAID LEAVE OF ABSENCE
Aquino, Holy, a teacher at Ponderosa Elementary School, effective April 3,2023 through May 30 2023

ADJUST ASSIGNMENT

Dowd, Brenda, a teacher at Ponderosa Elementary School, from 0.5 FTE to 0.73 FTE, effective April 3, 2023 through
May 30, 2023

Lonergan, Kelly, a teacher at Buri Buri Elementary School, from 1.0 FTE to 1.2 FTE, effective April 3, 2023 through
May 30, 2023

RESIGNATION

Clemens, Matthew., a teacher at EI Camino High School effective May 30, 2023

Lin, Minnie Wan Hsuan, a teacher at Parkway Heights Middle School effective May 30, 2023
Panosian, Sevana, a teacher at EI Camino High School effective May 20,2023

Mendez, Richard, a teacher at South San Francisco High School effective May 30, 2023
Navasca, Jovino, a teacher at South San Francisco High School effective May 30, 2023
Jordan, llynsdra, a teacher at Alta Loma Middle School effective May 30,2023

RETIREMENT
Furr, Robert, a teacher at Westborough Middle School effective May 30, 2023
Chavez, Martha, a teacher Ponderosa Elementary School effective May 30, 2023

April 13, 2023 Page 21
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT
It is recommended that the following Classified Personnel items be approved:

EMPLOYMENT
Pensotes Santos, Nico, Paraprofessional Il — Special Education, Alta Loma Middle School, 6.0 hours per
day, Range 29, Step 4, effective April 3, 2023.

TRANSFER
Samy, Sakuntala, Paraprofessional Il — Special Education, transfer from Buri Buri Elementary School to
Los Cerritos Elementary School, 7.5 hours per day, Range 29 B, Step 5, effective January 17, 2023.

Wong, Tiphanie, Nutrition Services Assistant Il transfer from Spruce Elementary to Skyline Elementary, 6
hours per day, Range 30H B, Step 2, effective February 1, 2023.

ADMINISTRATIVE TRANSFER
EIN 9442, Paraprofessional Il — Special Education, transfer from Hillside Preschool to Parkway Heights
Middle School, 6.0 hours per day, Range 29, Step 4, effective March 17, 2023.

EIN 8782, Paraprofessional |l — Special Education, transfer from Parkway Heights Middle School to
Ponderosa Elementary School, 5.25 hours per day, Range 29, Step 5, effective March 17, 2023.

RESIGNATION
Buensalido, Ghian, Paraprofessional Il - Special Education, Junipero Serra Elementary School, 6.0 hours
per day, Range 29, Step 2, effective April 5, 2023.

RETIREMENT
Shihadeh, Sahar, Paraprofessional | — Special Education, Westborough Middle School, 5.0 hours per day,
Range 26 A, Step 5, effective May 17, 2023.

Hogg, McCurtis, Custodian |, Los Cerritos Elementary School, 8.0 hours per day, Range 33 A, Step 5,
effective July 6, 2023.

Sazio, Susan, Campus Security, Westborough Middle School, 5.0 hours per day, Range 29 A, Step 5,
effective August 4, 2023.

TEMPORARY OUT OF CLASS PAY
Gonzalez, Maricela, Acting School Administrative Assistant Il, EI Camino High School, 7.5 hours per day,
Range 40 A, Step 5, effective November 21, 2022, through January 27, 2023.

Gonzalez, Maricela, Acting School Administrative Assistant Il, EI Camino High School, 4.0 hours per day,
Range 40 A, Step 5, effective January 30, 2023 through April 30, 2023.
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

MEMORANDUM
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Ted O, Assistant Superintendent — Business Services
DATE: April 13, 2023
RE: Approval of 2022-23 Fundraisers
BACKGROUND:

Each year, the Board of Trustees approves all fund-raisers to be held on behalf
of the schools and students of the District.

The following fund-raisers are being submitted for approval:

Westborough Middle School

6! Grade

8t Grade

April 13, 2023

6" Grade Luau 2023 - Selling tickets to the event at
$15 each. Hawaiian-style food and drinks will be
included with the ticket price. Commencing April 7,
2023.

See’s Candy Online Fundraiser - Selling candies and
chocolates via online. Commencing March 14, 2023
through March 24, 2023.

8" Grade Basketball Tournament - Selling
concessions during the games. Commencing April 13,
2023 through April 14, 2023 from 3:15 p.m. to 4:30
p.m.

81" Grade Movie Night - Selling concessions during
the movie. Commencing April 23, 2023 from 3:10 p.m.
to 5:30 p.m.

Page 23
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Double Goods Online Fundraiser - Selling popcorn via
online. Commencing April 3, 2023 through April 7,
2023.

Jamba Juice Gift Card Fundraiser/Sale -
Commencing April 11, 2023 through April 17, 2023.

El Camino High School

Business Club Thatcher's Popcorn Fundraiser - Commencing April
14, 2023 through May 12, 2023.

Class of 2023 Spam Musubi Fundraiser - Selling Spam Musubi in
front of the ECHS Red Stage. Commencing April 25,
2023.

Pit Stop Fundraiser - Selling Boba drinks in front of
the ECHS Red Stage. Commencing April 13, 2023.

Class of 2025 T-Pumps Fundraiser - Selling Boba drinks in front of
the ECHS Red Stage. Commencing May 3, 2023.

Class of 2026 Onigilly Fundraiser - Selling chicken and salmon
onigiri at $5 and $6 each, respectively. Commencing
April 19, 2023.

Drama Club Drama Night - An event where club members perform

skits. Pizza slices will be sold during the event.
Commencing May 11, 2023.

FISCAL IMPLICATIONS:

All funds from approved fund raisers are accounted for in the School Site
Associated Student Body (ASB).

RECOMMENDATION:

Staff recommends that the Board of Trustees approve the fundraisers listed
above.
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

MEMORANDUM
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Ted O, Assistant Superintendent — Business Services
DATE: April 13, 2023
RE: Professional Services Agreements Under $25,000
BACKGROUND:

The following Professional Service Agreements are being submitted for approval:

District Office — Business Services

$16,640

$14,275

$14,275

$6,372

April 13, 2023

Protech - Moisture & Microbial Assessment,
Remediation Plan and Inspections including
Laboratory Sample analysis and Reporting on the
Toilet Pod repair Project at two (2) sites: Skyline
Elementary School and Alta Loma Middle School.
Commencing March 2023.

AAA Fire Protection - Upgrade of the SSFHS’ Kitchen
Hood Suppression System. Work also includes plans,
permits, and engineering. Commencing March 2023.

AAA Fire Protection - Upgrade the Westborough MS
Kitchen Hood's Fire Suppression system. The quote
includes coverage for the hood, duct and ovens, a
remote pull station, pre-test and test with the fire
Department. Project plans to be submitted for SSF
Fire Department for approval and permit.
Commencing March 2023.

Frank + Grossman - Review irrigation controllers,
valves and sprinklers. Check for programming, breaks
and coverage (one time cost to assess and
recommend any work warranted. Work also includes

Page 25
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adding weed control of warning track, infields and
dugout, using Green Weed and Grass Control for a
duration of six months. Commencing March 2023.

$24,800 PLUM Architects - Buildings 48 through 51
Renovation/Refurbishment for the Baden ATP
program. Scope of work will include all phases of
Design (Schematic through Construction
Documentation), assistance during Bid procurement
and Construction Administration. Commencing April
17, 2023 through May 26, 2023.

$3,847.50 Adviro - To conduct retesting of drinking water for
lead at 3 elementary school sites: Spruce, Monte
Verde, and Los Cerritos. Commencing March 2023.

Special Ed — District Office

$7,350 Quality Behavioral Solutions - Safety-Care and annual
recertification training program. Commencing April 1,
2023 through June 30, 2023.

FISCAL IMPLICATIONS:

Listed above.

RECOMMENDATION:

It is recommended that the South San Francisco Unified School District Board of
Trustees approve the professional services agreements as presented.
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Memorandum
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Jay Spaulding, Ed. D., Assistant Superintendent, Human Resources
and Student Services
DATE: April 13, 2023
RE: Quarterly Report on Williams Uniform Complaints — January 1,

2023 through March 31, 2023

BACKGROUND:

The passage of legislation in the wake of the Wiliams Case Settlement
(Education Code Section 35186) requires all school districts in California to
prepare a report summarizing data on the nature and resolution of all Williams
Uniform Complaints received by the district in the past three months. Districts
must submit these reports even if there have been no complaints received during
that time period. The information is to be reported publicly at a governing board
meeting and submitted to the County Superintendent of Schools in April, July,
October, and January.

No complaints were filed this quarter.

FISCAL IMPLICATIONS:

None

STAFF RECOMMENDATION:

For information only.
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¢

SAN MATEO
COUNTY

-

Excell d Equity in Educati oy . .
xeellence and Equity In Education Quarterly Report — Williams Uniform Complaints

[Education Code § 35186]
pistrict: Q0UthSanFranciscdJnified SchoolDistrict

JaySpaulding Title: AssistantSuperintendentiumanResource
Name & Title of Preparer:

Quarter Reported: O 1 Quarter: July 2022 through September 2022 — Due October 2022
(check one) O 2™ Quarter: October 2022 through December 2022 — Due January 2023
@ 3* Quarter: January 2023 through March 2023 — Due April 2023
O 4™ Quarter: April 2023 through June 2023 — Due July 2023

04/13/2023

Date for information to be reported publicly at governing board meeting:

Please check the box that applies:

@) No complaints were filed with any school in the district during the quarter indicated above.

) Complaints were filed with schools in the district during the quarter indicated above. The
following chart summarizes the nature and resolution of these complaints. Copies of the
complaint and the district’s written response will be submitted along with this report.

Number of Number of Number of
General ] . .
Subiect Area Complaints Complaints Complaints
J Received Resolved Unresolved
Instructional Materials
and Textbooks O O O
Facility

Conditions

Teacher Vacancy or
Misassignment

ol el
o o0 | O
o o0 | O

TOTAL

Name & Signature of Superintendent

04/13/2023

Date:

Sign and date the report afterit is presented at your board meeting. Please submit the executed
report to Systems for District Improvement via email at sdi@smcoe.org.

District UCPQ Report revised 7/27/22
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

MEMORANDUM
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Jay Spaulding, Ed. D., Assistant Superintendent, Human Resources
and Student Services
DATE: April 13, 2023
RE: SSFCTA Sunshine Proposal
BACKGROUND:

Prior to commencing negotiations, California law (Government Code section 3547)
requires that a school district and the exclusive employee representative present
their respective initial proposals at a public meeting. On November 18, 2022, the
District and the South San Francisco California Teachers Association (SSFCTA)
came to a tentative agreement on compensation, teaching hours and class size.
This tentative agreement included language that both parties agreed to negotiate
Article 7 and Article 18 as it pertains to Children’s Center for 2023-24 and 2024-
25. SSFCTA is submitting this additional item to sunshine in a public hearing.
Following the presentation, a public hearing will be conducted to provide an
opportunity for members of the public to comment on SSFCTA’s proposal. During
these negotiations, the District’s responses to SSFCTA's proposals shall be guided
by the Districts commitments to student learning and achievement, fiscal
responsibility, and the long-term stability of the District.

FISCAL IMPLICATIONS:

TBD

RECOMMENDATION:

For Information only.
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South San Francisco Classroom Teachers Association
1475 Huntington Ave,, Suite 160 < South San Francisco, CA 94080
650/872-1002 ssfcta@sbeglobal.net

To:  Dr. Shawnterra Moore, Superintendent, SSFUSD

Cc:  Jay Spaulding, Assistant Superintendent of Human Resources and Student Services
From: Heather Burns, President, SSFCTA

Date: March 16, 2023

Re: Sunshine Statement for Children's Center Negotiations Salary and Article 18
2023-24

In accordance with Government Code section 3547, the Association has prepared the
following Sunshine statement to commence negotiations on behalf our Children’s
Center Unit Members (all programs, preschool and associated afterschool programs).
The Association is prepared to meet our obligations under the law by presenting. this
document at the March 23, 2023, Board of Trustees Meeting. The Association looks
forward to continuing formal negotiations with the District on behalf of our dedicated
Children’s Center unit members.

Compensation and language revisions to the SSFCTA/SSFUSD Collective Bargaining
Agreement will impact several provisions of the current agreement including, but not
limited to:

Article 18
Compensation

Negotiate additional across the board additional salary increases
for the 2023-24 school year for all Children’s Center teachers. This
is in addition to the already negotiated increases for 2023-24.

B. Teaching Hours

7. All Children's Center Teachers shall have a minimum of thirty (30)
minutes duty-free preparation period during the workday in addition to a
meal period.

8. Any teacher holding a Teacher Permit or above shall receive a $50 per
day stipend if their Paraprofessional is pulled for more than 30 minutes to

9. Create language to address split shifts for preschaool teachers only.
Definition of a split shift; A split shift is defined as any shift with more than
a 45 minute separation between shifts. If a teacher is asked to work a
split shift they will be compensated with a $50 per day stipend.

SSFCTA/CTA/NEA p—
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D. Calendar

The Children's Center calendar shall be aligned to the District calendar.
Children Center shall be closed on days that the k-12 schools are closed.

Add Float days to help address the calendar days off (Spring Break,
Winter Break, etc?)

F. Vacation

Increase the number of vacation days for 12-month unit members.

Add an accrual of leave and a payout for vacation leave.

a. Three weeks (15 days) upon first year of completion of service

b. Four weeks (20 days) upon the completion of three years of service

c. Five weeks (25 days) upon the completion of five years of service

G. Site Supervisor/ Teacher in Charge

1. The position of Site Supervisor at Martin Child Development Program,

monthly stipend of $350

2. When there is no Administrative staff on site for more than 90 minutes,
a‘teacher holding a Director Permit shall be named in charge and receive
the appropriate stipend listed below. If a teacher on site does not hold a
Director Permit, the teacher that holds.a Site Supervisor Permit shall be

named in charge.

When given a minimum of 24 hours notice the stipend will be $50 per
day. When given less than 24 hour notice the stipend will be $75 per day.

Add Stipend for Bilingual Teachers

Professional Development

Provide District paid Professional Development which offers apportunities
to earn hours towards the permit.

Leaves

Unit members shall have access to all leave provisions from Article 14
leaves.
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SSFCTA seeks to begin these discussions as soon as possible. Please provide us with
potential meeting dates, We look forward to a successful round of negotiations.

Qearher Burns
Mar ¢ \(p) 2025
April 13, 2023 Page 32
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Resolution #23-15

Trustee Compensation

WHEREAS, California Education Code Section 35120 (a) (9) (c) states:

‘A member may be paid for any meeting when absent if the board by resolution duly
adopted and included in its minutes finds that at the time of the meeting he or she is
performing services outside the meeting for the school district or districts, he or she
was ill or on jury duty, or the absence was due to a hardship deemed acceptable by
the board.”

Trustee Lujan was absent from this meeting due to illness.
NOW, THEREFORE, BE IT RESOLVED that the South San Francisco
Unified School District Board of Trustees adopts Resolution #23-15 and approves

payment for absence at the following Board of Trustees’ meeting in accordance with
California Education Code Section 35120 (a) (9) (c) to:

Trustee Daina Lujan March 23, 2023
Board Meeting

REGULARLY PASSED AND ADOPTED this 13" day of April 2023.

AYES in Favor of Resolution NOES Against Resolution

ATTEST:

Clerk/Secretary of the Board

Superintendent of Schools
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT
Resolution #23-12
EARTH DAY, APRIL 22, 2023

WHEREAS, Environmental groups have sought to make Earth Day a day of action to
change human behavior, prompt policy changes, initiate environmental reform, promote
ecology and the respect for life on the planet as well as to encourage awareness of the
growing problems of air, water and soil pollution; and

WHEREAS, the first Earth Day celebration was held on April 22, 1970; and

WHEREAS, this year’s theme is: “Invest In Our Planet”, where each individual has
the simple yet effective power to make their voices heard through their choices, their civic
actions, and personal interactions; and

WHEREAS, according to EarthDay.org, “Gen Z is providing inspiration, with 45%
having stopped purchasing certain brands because of ethical or sustainability concerns.” and

WHEREAS, schools have the potential to create positive, and substantial
environmental change in the world while teaching students to be stewards of their
communities, the earth, and its resources; and

WHEREAS, ECHS’s Ecology Club serves “To educate students on the importance of
the environment by focusing on conservation of the unique ecosystems of EI Camino High
School, the Bay Area, and California.”; and

WHEREAS, SSFHS’s Earth Club has created an outdoor learning space with gardens,
manages the school’s recycling program, participates in the annual clean-ups, and lobbies
lawmakers to support NGOs to fight climate change; and

WHEREAS, District staff and several SSFUSD schools are focused on efforts to
beautify campuses with gardening projects, recycling efforts, and waste management; and

NOW, THEREFORE, BE IT RESOLVED that the South San Francisco Unified School
District Board of Trustees hereby recognizes the efforts to continue a global movement which
embraces nature and its values, to adopt measures which increase conservation and
sustainability, and to nurture a respect for the environment in all students, during Earth Day
2023.

REGULARLY PASSED AND ADOPTED this 13th day of April 2023.
AYES in Favor of Said Resolution

ATTEST:

Secretary/Clerk of the Board

Superintendent of Schools
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Memorandum
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
DATE: April 13, 2023
RE: Approval of Individual Board Member Annual Spending Accounts
BACKGROUND

In 2020, an informal Board member spending allowance was established to seek
to develop a common and consistent way to approach participating in
opportunities within a reasonable budget. Previously and currently, the Board
participates in several different trainings, activities, and events. Some of these
are for professional learning while others can be classified as more social
gatherings and relationship building events. It was agreed that the costs for major
professional learning events such as the CSBA Annual Conference, Equity
Network meetings through SMCSBA, and Masters in Governance Sessions,
which all Trustees attend, would not be included in the budget. The costs for
individual Trustees attending other professional learning conferences would be
included in the budget. Various social or networking events including San Mateo
County School Board Association meetings, luncheon/dinner meetings (PTA
Founder's Day, SSF Chamber of Commerce scholarship luncheon, holiday
celebrations, etc.), and partnership breakfasts/events or fundraisers (i.e. Skyline
College President's breakfasts, SSF PD St. Patrick’s Day dinner, Rotary dinner
dance, school-specific events, etc.) would be deducted from each Trustee’s
spending account.

In order to develop a clear understanding of what is most appropriate to
participate in, the Board asked that this item be brought back to discuss providing
themselves with an annual spending limit for participating in individual
professional development conferences, activities and/or advocacy events.

In 2020, there was an informal goal established for the school board and each
Trustee would get an annual spending allowance of $2,000.00 for individual
conferences, workshops, etc. The goal previously was to try to stay within the
$2,000 amount for all events, meetings, celebrations, fundraisers, and individual
conferences for which the District pays. However, it did not include costs for the
annual CSBA Conference, Equity Network meetings through SMCSBA, or
Master's in Governance (MIG) trainings.
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The Board will have the opportunity to discuss and agree on the total annual
allotment for Board workshops, trainings, and conferences. The Board may also
want to discuss and decide whether to include/exclude additional fundraising
events or more social gathering events outside of the $2,000.00 amount (or
whatever amount on which the Board decides).

Lastly, the Board may want to consider and discuss any criteria which would
make sense for attending out-of-state conferences. One consideration may be
whether there is a direct connection and alignment to the goals and priorities of
SSFUSD; whether attendance will help to increase or improve Board members'
knowledge, skills, etc.; whether the state or hosts of the conference, are
supportive of the Board's equity, inclusion, and diversity commitment and Board
policy; and the Board may want to consider whether they believe the topic, the
amount to be spent, and/or the impact makes sense based on the District needs,
goals, and priorities.

Here is some other pertinent information for the Board's consideration:

Board, Cabinet, District Office Directors, etc. all follow the same travel policies
that we have for our staff. | have included information below for the Board.

a. BP 3350 Travel Expenses - just for reference that we have a policy regarding
traveling.

b. Board Bylaw 9250 - Authorized purposes may include, but are not limited to,
attendance at educational seminars or conferences designed to
improve Board members’ skills and knowledge; participation in regional,
state, or national organizations whole activities affect the District’s interests;
attendance at District or community events; and meetings with state or
federal officials on issues of community concern.

c. Board Bylaw 9240 states that funds for Board training shall be budgeted
annually for the Board and each Board member. In selecting appropriate
activities, the Board and/or individual Board members shall consider activities
that are aligned with the District's vision and goals and the needs of
the Board or individual member to obtain specific knowledge and skills.
Additionally, this bylaw says that Board members shall report, orally or in
writing, on the Board training activities they attend, for the purpose of sharing
the acquired knowledge or skills with the full Board and enlarging the benefit
of the activity to the Board and District. This Bylaw is more specific to
conferences, but | do see some overlap.

d. Here are some salient points that we shared with administrators at our
administrative retreat that also can and should be applied to trustees
with Administrative Regulation on Travel AR 3350.

i. Principals/Department Heads should only approve travel if it is necessary
for the effective operation of programs and services by the District, if it
supports the objectives of the employee’s job assignment, if the
employee’s activity will benefit the District, and, if funding is available.
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ii. Itis the responsibility of the authorized traveler to use sound, prudent, and
professional judgment when requesting travel approval. It is also the
responsibility of the recommending and/or approving authority to
determine the need, benefit, and appropriate use of employee time and
District funds.

iii. The ASDB form must be fully approved at least 60 or more calendar days
in advance of the trip. When the 60-calendar day requirement is not
feasible, an explanation must be provided prior to approval. Advance
planning is required in order to be put in the agenda for Board approval.
Special Board meeting requests will not be granted. Out-of-State travel is
prohibited without the prior approval of the Board of Trustees.

iv. An employee may stay at an approved conference hotel using either the
government rate or discounted conference hotel rate. If unavailable, the
employee should ensure that the cost of the hotel being used is less than
or equal to the conference hotel.

v. The employee should ensure that flight reservations are made as far in
advance as possible in order to secure the lowest cost.

vi. Air travel employees who need to travel by air that is expensed and
reimbursed by the District shall adhere to the following guidelines: fly
economy class, check multiple sources (e.g., internet sites) to find the
lowest airfare, plan to purchase a minimum of 30-days in advance of
flying for a low fare ticket, find the lowest available fare within a two-hour
window from the desired departure/arrival time, find the lowest available
fare with direct connections to destination, and if possible check refund
policies to make sure the ticket type is appropriate The District will
reimburse for the additional cost of one checked bag. The District will not
reimburse for early check-in, upgraded seats, or any other additional
services. It is expected that travelers exercise prudent judgment when
expending public funds. Deviations from the above guidelines will require
a written explanation and the approval of the Assistant/Associate
Superintendent of Business Services. Air travel arrangements should be
made through the District’s credit card or employee’s credit card after the
ASDB form has been approved.

FISCAL IMPLICATIONS

To be determined.

RECOMMENDATION

It is recommended that the South San Francisco Unified School District Board of
Trustees approve establishing an annual spending account with a specific limit
for each Board Member to participate in several different trainings, activities, and
events.
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Memorandum
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
DATE: April 13, 2023
RE: Approval of updated and revised SSFUSD Governance Handbook
BACKGROUND

The Board of Trustees participated in a Board Retreat on December 15 and
December 16, 2020. During this retreat, the Governance Team developed the
South San Francisco Unified School District Governance Handbook, which
documents aspects of the effective governance system and the agreements
made about norms and operating protocols developed and/or amended during
the workshop.

During subsequent Board workshops, slight revisions to the plan have been
made. The Board held their most recent workshop on February 25, 2023 and
made additional revisions. With this new handbook, the current Trustees will also
sign off, indicating their support and agreement of its contents.

The workshop conversations were focused on:

e Reviewing and discussing the Board Governance Handbook protocols
and commitments

e Reviewing and discussing Board Self-Evaluation results
¢ Discussing strengths and areas to work on as a Board
¢ Identifying specific ways to improve in areas identified as needing to

improve

FISCAL IMPLICATIONS

N/A
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RECOMMENDATION

It is recommended that the South San Francisco Unified School Board of
Trustees approve the updated December 15 and 16, 2020 SSFUSD Board
Governance Handbook.
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South San Francisco

Unified School District
Governance Handbook

Board of Trustees

Founding Board Members Current Board Members

Judith M. Bush, President Chialin Hsieh, President

Patrick A. Lucy, Vice President Patricia A. Murray, Vice President
Maurice D. Goodman, Clerk Mina A. Richardson, Clerk

Rosa G. Acosta, Trustee Amanda Anthony, Trustee

Rick Ochsenhirt, Trustee Daina R. Lujan, Trustee

Superintendent
Dr. Shawnterra Moore

EFFECTIVE GOVERNANCE
Unity of Purpose, Roles, Responsibilities, Norms and Protocols

This document reflects the governance team’s work on the creation of a framework for effective
governance. This process involves ongoing discussions and agreements about unity of purpose,
roles, responsibilities, norms, and protocols that enable the governance team to continue to
perform its responsibilities in a way that best benefits all children.
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On October 24, 2015, May 14, 2016, December 17, 2016, August 23 & 24, 2017, April 7, 2018, June 2,
2018, February 5 & 6, 2019, May 18, 2019, October 26, 2019, December 15 & 16, 2020, June 5, 2021,
July 16, 2022, and February 25, 2023, South San Francisco Unified School District Board of Trustees and
Superintendent participated in workshops on Effective Governance with the California School Boards
Association. This document reflects the governance team’s discussions about developing and sustaining a
framework for effective governance. The notes reflect highlights of their ongoing conversations about unity
of purpose, roles, responsibilities, norms, and protocols that enable the governance team to continue to
perform its responsibilities in a way that best serves all students.
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UNITY OF PURPOSE

| Became a Board Member/Superintendent Because |...

e Care for my community.

e Wanted to make the district a better district with equity for all.

e Believe in public education; it makes us a better society and | love the district and
wanted to help move it forward.

e Have a deep desire and commitment to lead and serve and to empower others. |
believe in equity for all students and want to capitalize on talents for all.

e Wanted to help kids like mine succeed.

e Believe that all children deserve an amazingly rich experience.

e Wanted to represent a part of the community that has been underrepresented for
years.

e Have been called to do this work, working in deference to children, especially,
system-dependent children. | have a deep desire and belief that staff and the
community, all of us, have the capability and talent to shape the future for our
students and leave a positive imprint on their lives.

UNITY OF PURPOSE

What We Believe and Value about Public Education and the Children We
Serve:

e Everybody should be served and provided a great, excellent education — it makes
us a better society.

e Every child should learn at high levels.

e Education is our society’s greatest equalizer.

e All children matter.

e The sky is the limit.

e All of the above!
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UNITY OF PURPOSE

What We Are Most Proud of About this District:

e Leadership:
v Our great Superintendent and cabinet provide strong administrative

leadership for the district by developing unity and collaborative teamwork.
v" The overall passion and commitment of our leadership team for and to our
students
v We do our best to focus on our students.
v Our leadership and programs focus on the students.
v The creativity and dedication of all
e Its success and diversity
e QOur students and staff
e The partnerships that we have with the biotech industry, educational institutions,
the cities within our jurisdiction and businesses in South San Francisco.
e The ongoing professional development of the Board and staff in support of our
students
e The Board’s cohesive, collaborative approach

UNITY OF PURPOSE

What We Hope to Accomplish:

e Build and strengthen an equity focused culture on behalf of the students of the
district. Model and communicate our expectations of working together, respect,
collaboration, and professionalism because it will truly help to raise morale, the
culture, and communication which will overall, raise student achievement and
learning.

e Eliminate disparities between peer groups and create opportunities to make all of
our children college and career ready.

e Close opportunity gaps by creating opportunities to thrive.

e Provide an excellent education for all students in order to close the achievement
gap.

e Putin place policies that allow our students to share their tremendous abilities
with our community.

e Work together to effectively become a high-performing, highly skilled, high-
functioning, equity-focused district.

e Improve and increase district enrollment.

April 13, 2023 Page 43
Action



e Develop unity as a team and as a district: Board — Schools —Students. Give the
students of our district a sense of belonging while empowering them to believe in
themselves by providing resources and support.

e Acceptance and respect of each other. Communicate to our students that they are
our priority.

e Build an open, creative, comprehensive, and effective leadership team.

e Promote creative ideas resulting in better education of our students and making
this a good place to learn, work and play.

e Provide a safe and healthy environment with a culture of moving forward for all
of our students.

e Recruit, support and retain high quality staff in a fiscally responsible way in order
to better serve all of our students.

e We need to ensure that we are all driving in the same direction in order to make a
positive impact on our students and their learning - “CAR:” Communication,
Achievement, Relationships —Creating a culture of excellence for all!

UNITY OF PURPOSE

We Believe that a Strong, Effective Governance Team Is...

(Each person responded to this prompt. Their individual responses are listed
below:)

e United by a shared purpose; our students, is grounded in trust, values colleagues,
staff and community. Listens and is informed.

e Communicative, aligned, cohesive, collaborative, rational and has a strong sense
of purpose, unity, efficacy with a laser-like focus on students.

e Kind, open, values each other’s opinions, self-reflective, minimizes ego,
continuously improves, and has trust. “We do not always have to be right.”

e Follows roles, and the norms, and protocols it has set for itself and comes to
meetings prepared.

e One that understands and respects the norms we have established and believes
that we are all doing our best to achive our goals.

e One that puts children at the core of every decision and everything they do. One
who works with their Governance Team using one voice...as a unit. There may
be disagreements, but they move forward and support the majority opinion/vote.
They are respectful of and kind to their colleagues and assume positive intnent.
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South San Francisco Unified School District Vision

In South San Francisco Unified School District, we pride ourselves on providing
students with relevant learning EXPERIENCES, giving them opportunities to
EXPLORE and cultivate innovation and collaboration. We will foster and
EMBRACE diversity of people and diversity of thought, while pushing all students to
EXCEL in order for them to grow into resilient and confident people.

PROVIDE RELEVANT LEARNING EXPERIENCES

Students will...
» Thrive as learners by engaging in experiences driven by intellectual curiosity, desire
for cultural competency and discovery.

» Learn in welcoming environments that provide differentiated approaches,
experiences, and opportunities.

CULTIVATE INNOVATION AND COLLABORATION

Students will...
» Explore the possibilities of connecting interests and talents to result in viable college
and career options.

» Share and collaborate with peers and adults of varying cultural backgrounds to attain
personal and academic growth.

FOSTER DIVERSITY OF PEOPLE & DIVERSITY OF THOUGHT

Students will...
* Respect cultures, values, traditions, and points of view that are not their own.

» Connect with and contribute to communities and cultures beyond the classroom.
GROW RESILIENT AND CONFIDENT PEOPLE

Students will....

+ Engage in programs that promote their development as well-rounded members of the

local and global communities.

* Accept that failure is a vital part of becoming an independent thinker while not
accepting failure as the final result.

+ Succeed as an individual thinker and as part of a culturally diverse group.

« Tackle complex problems and acquire the skills and knowledge that qualify them for
their chosen future.

April 13, 2023 Page 45
Action



South San Francisco Unified School District

MISSION STATEMENT

The mission of the South San Francisco Unified School District, through
collaboration with home and community, is to graduate responsible,
productive, and environmentally aware citizens who have the academic and
social skills necessary to contribute to a changing global society, through
active participation in a quality instructional program defined by a
challenging and creative curriculum which ensures opportunities for a
diverse population to experience individual expression and collaborative
problem solving in a safe and stimulating environment.

BOARD GOALS

June 5, 2021

Using the South San Francisco Unified School District’s Vision and Local
Control Accountability Plan as the foundation, the Board will work to:

Goal 1 - Ensure all students thrive and capitalize on life’s opportunities.

Goal 2 - Ensure equity throughout the district by means of:
o Raising academic achievement for all students.

o Assuring fiscal responsibility and accountability.
o Providing the facilities to ensure an environment for successful
teaching and learning.

Goal 3- Enhance relationships with all families, partner agencies and all
other constituents for the benefit of all students.

DISTRICT PILLARS (PRIORITIES)
2021 - 2022

e Academic Excellence (Teaching and Learning)
e Talent Management (Human Resources)
e Operational and Fiscal Stewardship (Budgeting)
e Community engagement and connectedness (School
Climate & Safety)
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Our Vision for Our Students: When Our Students
Graduate from South San Francisco USD, We Want
Them to Be...
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GAINING CLARITY ON ROLES AND RESPONSIBILITIES

The Role of the Board and Superintendent - CSBA:

School Board “Trustees™ are the representatives of the people, elected to ensure the
district schools educate the students in consideration of the interests of the local
community. The role of the School Board is to govern the school district.

The superintendent is hired by the school board to provide the professional expertise in
the day-to-day operations of the district. The role of the Superintendent is:
1. To work with the school board to develop an effective governance leadership

team.
2. To serve as the chief administrative officer for the school district.
3. Recommend and implement Board approved policies.
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Performing Board Responsibilities - CSBA:

We Set the Direction for the community’s schools by:
e Focusing on student learning.
e Understanding district needs/utilizing baseline data.
e Generating, reviewing, and revising directional documents: (beliefs, vision,
priorities, strategic goals, success indicators)
¢ Ensuring an appropriate inclusive process is used to develop these documents.
e Ensuring these documents are the driving force for all district efforts.

We establish an effective and efficient Structure for the school district by:
e Focusing on the needs of the student.
e Employing the Superintendent.
e Setting policy for hiring of other personnel.
e Setting policies.
Setting direction for and adopting the curriculum.
Establishing budget priorities and adopting the budget.
e Overseeing facilities issues.
¢ Providing direction for and voting to accept collective bargaining agreements.

We Provide Support through our behavior and actions by:

e Modeling professionalism and appropriate communications for our students.

e Acting with a professional demeanor that models the district’s beliefs and
vision.

e Making decisions and providing resources that support mutually agreed upon
priorities and goals.

e Upholding Board approved district policies.

e Ensuring a positive personnel climate exists.

¢ Being knowledgeable about district efforts and able to explain them to the
public.

e  Working collaboratively with the Superintendent to ensure District success.

We Ensure Accountability to the public by:
e Welcoming student voice through Board Meeting participation.
Evaluating the Superintendent and ourselves
Monitoring, reviewing, and revising policies.
Serving as a judicial and appeals body.
Monitoring student achievement and program effectiveness and requiring
program changes as indicated.
Monitoring and adjusting district finances.
e Reviewing facilities issues
e Monitoring the collective bargaining process
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We Act as Community Leaders by:

Soliciting feedback from students.

Speaking with a common voice about district priorities, goals, and issues.
Engaging and involving the community in district schools and activities.
Communicating clear information about policies, programs, and fiscal
conditions of the district.

Educating the community and the media about issues facing the district and
public education.

Advocating for students, district programs and public education to the general
public, community, and local, state, and national leaders.

GAINING CLARITY ON ROLES AND RESPONSIBILITIES AND

ENHANCING TEAM COMMUNICATION:

What the Board Needs from the Superintendent:

Effective, open, honest, timely communication

Trust

Respect

Time, commitment, and dedication

Feedback

Empathy and understanding

Support and reassurance

Emailing the Board, as soon as possible, regarding communication with

the city, and providing necessary additional information in the Friday

update.

e Paraphrasing to ensure understanding.

e Getting clarification from the whole Board on requests from individual
Board Members. Put the item on the agenda in order to get Board direction
before taking action.

e Scheduling one-on-ones.

e Acknowledging Board directives, action items, timelines, as appropriate,

and providing updates on where we are on various processes/issues.
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What the Superintendent Needs from the Board:

e Clear descriptive goals and direction from the Board, not from individuals

e Ensure that direction is given to the Superintendent by the Board as a

whole, not by individual Board Members.

e Board Members may share new ideas or request information and/or future
agenda items in writing to the Superintendent or at the meeting under
“Good and Welfare” and “Future Agenda Items.” Pending consensus of
the Board, the Superintendent and Board President will confer as to
appropriate response to the request, possibly providing the information in
the Friday Update and/or placement on a future agenda, per BB 9322,
Agenda/Meeting Materials.

Effective, open, honest, timely communication

Trust

Respect

Time, commitment, and dedication

Feedback

Being open-minded and flexible

Empathy and understanding

Support and reassurance

Trusting her judgment on the selection of the appropriate communication

processes regarding issues and “hot topics.”

e Using the term, “Broken bones, gushing blood,” to signify a true

emergency when communicating with her. Otherwise, assume that she

will get back to you, as soon as, she is able.

Telling her the source of the information you are sharing.

Judging the source of information

Paraphrasing for understanding

Scheduling time to meet with the Superintendent and pertinent Cabinet

Members.

Being mindful of social media use

e Ifanissue or conflict arises between any two members of the team, they
will resolve it privately and not involve anyone else on the team.

What Board Members Need from Each Other:
e Effective, open, honest, timely communication
Trust
Respect
Time, commitment, and dedication
Feedback
Empathy and understanding
Support and reassurance
Paraphrasing for understanding
Sharing new ideas during “Good and Welfare” or “Future Agenda Items.”
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e Supporting new Board Members and Student Board Members -

e Welcoming student voice through Board Meeting participation.

e Ifanissue or conflict arises between any two members of the team, they
will resolve it privately and not involve anyone else on the team.

South San Francisco Unified School District
Governance Team

AGREEMENTS TO FACILITATE GOVERNANCE LEADERSHIP

Governance Team Norms and Protocols:

The Board of Education for the South San Francisco Unified School District is entrusted
by the community to uphold the Constitutions of California and the United States, to
protect the public’s interest in schools, and to ensure a high-quality education is provided
to each student. To effectively meet district challenges, the Board and Superintendent
must function together as a governance leadership team. Agreed upon behaviors or
norms, and operating procedures or protocols, support consistent behavior and actions
among team members. The purpose of the South San Francisco Unified School District
governance team agreements is to ensure a positive and productive working relationship
among Board Members, the Superintendent, district staff, students, and the community.
Norms and protocols are developed by and for the members of the governance team and
may be modified over time as needed.

Our Agreements to Facilitate Governance Leadership:

South San Francisco Unified School District
Norms

Our Governance Team wishes to create a
culture that demonstrates ...

Equity

Inclusion

Respect

Trust

Open, Honest Communication
Empathy and Understanding
Professional Behavior
Collaboration
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Patience

Kindness

Assuming Positive Intent

Keeps confidential information confidential.

In support of these norms, we have adopted the following meeting quidelines:

Governance Team Meeting Guidelines

The Governing Board believes its primary responsibility is to act in the
best interests of every student in the district. The Board also has major
commitments to parents/guardians, all members of the community,
employees, the state of California, laws pertaining to public education,
and established policies of the district. To maximize Board effectiveness
and public confidence in district governance, Board Members are
expected to govern responsibly and hold themselves to the highest
standards of ethical conduct.

Therefore, we agree to:

e Focus on the best interests of our students.

e Respect differences, show respect and kindness and never dismiss or
devalue others.

e Be supportive and respectful of classified, certificated, and
administrative staff, for the benefit of all students.

e Remember the importance of hearing from each member: We will
keep our remarks brief, on topic and to the point so that all opinions
can be heard.

e Stay focused on our agenda, goals and priorities and avoid getting
sidetracked.

e Ensure that there are “no surprises” — We will let people know about
questions or concerns ahead of time.

e Build effective relationships, respect one another - be prompt, listen,
follow through on governance agreements and assume positive intent.

o Use active listening - We will wait to speak until another individual
has finished speaking.

e Be professional when we have a difference of opinion by addressing
process and debating the facts, not personalities.

o Communicate in ways that are not prohibited by confidentiality.
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e Promote a transparent and open public process and explain the basis of
decisions and meeting disruptions.

e Be responsible for using meeting time wisely; we will start meetings
on time, return from breaks promptly and avoid unnecessary
interruptions.

e Work toward the future, learning from the past.

Protocols
STRUCTURE AND PROCESS

Effective governance teams discuss and agree upon the formal structures and processes,
or protocols, used by the Board and Superintendent in their functioning as a team. These
structures and processes guide the operation of the governance team and determine how
they do business. Protocols are the agreements that ensure that all members of the team
are operating within their agreed upon roles. The following protocols were developed at
our Governance Workshops.

Protocols to Facilitate Governance Leadership:

SSFUSD Governance Team Communication Protocols

The South San Francisco Unified School District Governance Team (Governing Board
Members, Superintendent, and Cabinet Level Staff) believes effective communication is
vital to ensuring the success of the school district and to keeping team members well-
informed. The governance team agrees to practice effective communication through the
following protocols:
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TOPIC: PROTOCOL:

Basic Rationale:
Understandings  We are ambassadors for the district and want to build public
Regarding confidence in the school _dlstrlct.
Communication o We_vyant to keep people in the present, not thg past and
positively informed about current district achievements.

We agree to the following:

e No surprises

e An atmosphere of clear, open communication will be fostered.

e A welcoming and inclusive culture will be the expectation for all
sites and District Office.

e The Superintendent will be in charge of day-to-day operations of
the district.

e Board Members will be very clear with constituents and staff that
a defined process will be used to address complaints/concerns.

e When Board Members receive concerns/complaints, they will
share them with the Superintendent.

e Board Members will support the Superintendent’s decisions. If
individual Board Members disagree with the Superintendent, they
will let the Superintendent know privately rather than in public or
via the press.

e When an issue or conflict arises between any two members of the
Governance Team, the two individuals will discuss the matter and
work through it directly and outside of the meeting. They will not
involve an intermediary.

e When making statements in public, such as to the media or other
public entities, etc., we will:

v Speak in a respectful, professional, nonconfrontational
manner as ambassadors/representatives of South San
Francisco Unified School District.

Not repeat negatives.

State our name and clarify when we are speaking as an

individual or as a Member of the Board.

v Develop and state a limited number of clear, concise speaking
points.

v" When appropriate, utilize speaking points developed by the

Superintendent.

Not go off message.

Never say, “no comment,” but instead direct the individual to

the appropriate person in the district.

AN

AN

April 13, 2023 Page 54
Action



TOPIC:

among Board
Members

TOPIC:

with
Community &
Staff Members

April 13, 2023

PROTOCOL:
Communication We agree to the following:

Individual Board Members will be open, honest, and professional
with each other.

When individual Board Members have relevant information
pertaining to the district, they will share that information with the
Superintendent who will then inform the rest of the board.

PROTOCOL:
Communication We agree to the following:

If a community member contacts all members of the Board about
a complaint or concern, the Board President will acknowledge
receipt on behalf of the Board and will then forward the matter to
the Superintendent.

If a community member contacts an individual Board Member,
the Board Member will acknowledge the contact and will refer
the matter to the Superintendent.

The Superintendent or designee will respond to the individual(s)
involved in a timely and thorough manner and will keep the
Board informed regarding the situation and response.

Board Members will support the Superintendent’s decisions. If
individual Board Members disagree with the Superintendent, they
will let the Superintendent know privately rather than in public or
via the press.

If Board Members receive concerns from staff, they will notify
the Superintendent.

The above procedures apply to contact through social media, as
well as other forms of communication.

When receiving a verbal complaint/concern, Board Members
must remember to redirect constituents back into the system at the
appropriate level. Board Members will also then inform the
Superintendent of the situation. Board Members will refrain from
hearing/discussing issues that may come before them in their
judiciary role.
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TOPIC:

Email Response
Templates

April 13, 2023

PROTOCOL:

Rationale: We wish to be consistent in our responses and adhere to
the principles outlined in BB 9200, Limits of Board member
Authority.

Therefore, we agree to use the following templates when
responding to emails:
Communication Templates- Responding to Community:

General:

Board president responses should include four key elements and
should carefully balance honoring the person who spoke up while not
committing the board or district to any specific action as decisions are
only made in board meetings when the members of the board can
deliberate. The typical response includes:

1. Athank you
* For example: Thank you for you for reaching out.

2. Validation for the person communicating to the board. Typically,
it is helpful to join the validation with a value shared by the board and
Superintendent.

* For example: | really appreciate you sharing your concerns
about field use. Ensuring students have access to fields to support
their physical, social, and emotional development is a key priority for
the school board and Superintendent.

3. An appropriate next step if one is applicable

* For example: | have included the superintendent on this
response so that she may direct the appropriate staff to follow up with
you to develop a better understanding of the factors contributing
toward this challenge.

* For example: I have included the superintendent on this
response so that she is informed that this is a particular challenge that
has been shared with the Board.

4. A statement about the board communication protocol

* For example: Per board protocol, only the Board President will
respond to communications to keep the School Board in compliance
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with the Brown Act, but all Board Members do read all
communications, so thank you for reaching out about this matter!

Employee/Personnel/Staffing Matters:

Thank you for your email. The Board, Superintendent and staff strive
to ensure that every student in SSFUSD has a positive, enriching
school experience and your input is critical to helping us ensure that
we reach this goal. Given the strict confidentiality laws related to any
personnel matter, | am not at liberty to discuss any staffing matter and
| appreciate your understanding regarding the confidentiality of the
matter. While | cannot comment on personnel matters, | do want to
communicate that I highly value your reaching out about the concern
you raised, and I will forward your communication to the
Superintendent so that she or the staff member she designates can
look into the matter further. Per board protocol, only the Board
President will respond to communications to keep the School Board
in compliance with the Brown Act, but all Board Members do read all
communications, so thank you for reaching out about this matter!

Negotiations:

Thank you for your email. The Board and Superintendent highly
value all members of the staff within South San Francisco Unified
School District, and we really appreciate your thoughts. We
appreciate that the staff of South San Francisco Unified School
District is absolutely essential in ensuring that every child thrives.
Negotiations are highly confidential, so | am not at liberty to discuss
collective bargaining and | appreciate your understanding regarding
the confidentiality of the matter. While | cannot comment on
negotiations, 1 do want to communicate that I highly value your
reaching out as it helps inform the Board’s and Superintendent’s
thinking as we move through the negotiations process. | have
included the Superintendent on my response so that she is aware of
these thoughts. Per board protocol, only the Board President will
respond to communications to keep the School Board in compliance
with the Brown Act, but all Board Members do read all
communications, so thank you for reaching out!

School Safety:
Thank you for your email. Please know that safety of our students is

our highest priority for the South San Francisco Unified School
District. Children need to feel safe to learn and we strive to ensure all
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April 13, 2023

students attending our schools, feel safe and can focus on learning,
free from any type of distractions. I have included the Superintendent
on this communication so that she or the staff member she designates
can look into the matter further. Per board protocol, only the Board
President will respond to communications to keep the School Board
in compliance with the Brown Act, but all Board Members do read all
communications. Thank you for your communication as we all
recognize and place a high value on keeping all students safe in
SSFUSD.

School Traffic:

Thank you for your email! Ensuring students get to and from school
safely so that they can focus on learning while they are in class and
arrive home safely is a definite priority for the Board and
Superintendent. Children need to feel safe in order to learn. | have
included the Superintendent on this communication so that she or the
staff member she designates can look into the matter further. As
appropriate, they will work in partnership with law enforcement. Per
board protocol, only the Board President will respond to
communications to keep the School Board in compliance with the
Brown Act, but all Board Members do read all communications.
Thank you for your communication as we all recognize and place a
high value on keeping all students safe in SSFUSD.

Culture and Climate:

Thank you for your email. Creating a positive, inclusive, and
welcoming climate at every school within South San Francisco
Unified is a key priority for the board and Superintendent. The board
and Superintendent recognize that staff, students, and families thrive
when they feel welcomed and valued. | have included the
Superintendent on this communication so that she or the staff member
she designates can look into the matter further. Per board protocol,
only the Board President will respond to communications to keep the
School Board in compliance with the Brown Act, but all Board
Members do read all communications, so thank you for reaching out
about this matter! Thank you so much!

Community Concerns (Fields and Childcare):
Thank you for your email. The South San Francisco Unified School

District Board of Trustees and Superintendent want to ensure that
every student thrives. As such, we firmly believe in supporting the
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TOPIC:

Statements on
Social Media
Platforms

April 13, 2023

social, emotional, cognitive, and physical development of students.
We appreciate that access to (INSERT appropriate general category
(field or childcare) is a critical component of supporting the
development of our students. Our school district works in partnership
with the city to make progress toward achieving this goal. | have
included the Superintendent on this communication so that she or the
staff member she designates can follow up with additional
information as appropriate. Per board protocol, only the Board
President will respond to communications to keep the School Board
in compliance with the Brown Act, but all Board Members do read all
communications, so thank you for reaching out about this matter!
Thank you so much!

PROTOCOL:

Rationale: We wish to adhere to the guiding principles, that:
e We speak with one voice.
e There are “no surprises.”
e We all receive the same information.

Therefore, we agree to the following:

e Statements made on social media by any Board Member will not
make assumptions about the opinions of other Board Members or
the District unless the Board has taken formal action on that item
or issue.

e We will proceed with caution because people assume that we
speak for the Board.

e We will be mindful of politically charged and polarizing
issues/situations and be very cautious in these situations.

e All individual statements will include a disclaimer stating clearly
that this is a personal opinion, and not the opinion of the Board.

e We will never post statements that might possibly be a Brown Act
violation.
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TOPIC:

PROTOCOL:

Communication We agree to the following:

with the Press
Both Oral and
Written

TOPIC:

Scheduling
Meetings with
Staff Members

April 13, 2023

e If the press contacts a Board Member, in most cases, the Board
Member will refer the individual to the Board President and
Superintendent who will then respond.

During a crisis, Board Members will always refer the reporter to
the Superintendent, as she will have the most up-to-date
information.

e |If a Board Member experiences an unexpected impromptu
interaction with a member of the press, the Board Member will
not make assumptions about the opinions of other Board
Members or the District, unless the Board has taken formal action
on that item or issue.

e The Board Member may comment on approved Board actions but
will refrain from commenting on pending items and/or items that
may come before the Board in the future.

e When asked about non-District matters, Board Members will be
clear that they are speaking as an individual and not as a Board
Member and that the opinions expressed are theirs and theirs
alone. Board Members will never make assumptions about the
opinions of other Board Members or the District unless the Board
has taken formal action on that item or issue.

e Closed session deliberations will not be discussed outside of
closed session.

e The Superintendent, Board President or designee will be
proactive in providing information to the press, especially in
times of an emergency or controversy.

PROTOCOL:

We agree to the following:

e |If a Board Member wants to meet with cabinet members or site
administrators, the Board Member will notify the Superintendent
in advance.

e Board Members acknowledge the importance of respecting staff
time constraints.
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TOPIC: PROTOCOL:

Committee Rationale: It is important to have a protocol on this topic,
Appointments because... . _
- This procedure will give everyone a chance to serve on various
committees and...
- It will prevent confusion.
Therefore, we agree that:
- The Board President and a returning member (preferably the
Clerk) will sit on the City/School Subcommittee. The Vice
President will serve as the alternate.
- The Vice President and another Board Member (preferably a new
Member) will serve on the Bylaws Committee.
- The final Trustee will serve on the County Committee for District
Reorganization and any City Adhoc sub-committees.
- Additional appointments will be decided upon by a vote of the
Board.
- Asa guideline, it is recommended that service on any one
committee will be limited to two years.

TOPIC: PROTOCOL:

One-on-One Rationale: We wish to clarify the purpose and what transpires at
Meetings with those meetings. _ o
the Purpose _of One-on-On_e I\_/Ieetmqs; The purpose of these meetings is
to check-in, answer clarifying questions, provide updates, as needed
and to keep the Superintendent informed about “hot topics” that are
brewing in the community.

Superintendent

We agree to the following regarding our One-on-One Meetings:

Do’s:

e Ultilize the time to check-in with each other with statements, such
as, “How are you?”

e Board Members will share information that they are hearing out
in the community, especially regarding “hot topics.”

e Board Members will ask clarifying questions.

e We will remember to send those questions to the Superintendent
in advance, whenever possible, so that she has the information
available for us at the time of our meeting.

e Email, “Google Docs” and “Meeting Memos” are acceptable
forms of communication.

¢ Notify the Superintendent in advance if we have questions
regarding other departments so that she can invite those
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individuals to the meeting.

e The Superintendent will provide updates to Board Members.

e Board Members will be aware of staff time required to answer
questions and whether or not the item is relevant to current goals
and issues/programs or projects.

e Meeting time will be limited to 30 minutes to an hour.

Don’ts:

e Individual Board Members will refrain from giving the
Superintendent or any other staff members direction during these
meetings or at any other time. That is the domain of the entire
Board, as stated in BB 9200, Limits of Board Member Authority.
Board Members will take all such requests to Board Meetings and
raise the issues during “Future Agenda Items” for the
consideration of the entire Board. This includes requests that have
been given to the Superintendent in the past.

TOPIC: PROTOCOL:
Board Rationale:
Meeting e The Board Meeting is a meeting to conduct district business
Management In public.
_ Effective e We honor people’s opinions, but an appropriate process must
Deliberation, be in place in order to have orderly meetings.
Public Therefore:
C i . The Board President facilitates the Board discussion and manages
ommen public input.

- When opening public comment, the Board President will refer to
the public input guidelines on the board meeting agenda, as stated
in BB 9323.

- Each item will have a 20-minute time limit for public comment.
Three minutes are allotted per person.

- The Board President may ask the public to limit their comments to
new information.

- Board Members will direct their questions/comments to the Board
President and not communicate directly with members of the
public.

- The Vice President will time public comment.

- The Board President has discretion to add time to the discussion if
the majority of the Board agrees.

Managing Action items:

Step 1. The Board President will introduce the item.

April 13, 2023 Page 62
Action



Step 2. The Superintendent or other staff will provide a
presentation of background information and a
recommendation, if necessary.

Step 3. Board Members may ask questions for clarification.

Step 4. The Board President will open the issue for public
comment,

Step 5. After public comment is complete, the Board President
will close public comment.

Step 6. The Board will discuss the item and vote.

TOPIC: PROTOCOL:

Site Visits Rationale: It is important to have a protocol on this topic...

- To ensure that there are “no surprises” to the principals or the
Superintendent.

- So that we are all aware of the procedures and expectations to
create clarity.

. To serve as a reminder that site visits help us stay informed about
the schools and programs. They validate the good work that is
happening in the district. They are not evaluative in nature and
should not be disruptive.

Therefore, we agree that...

. formal site visits will be organized by the Superintendent and we
all agree to adhere to the following procedures:

- A master calendar will be developed and shared with the
Board and administration to ensure that everyone is aware of
the schedule.

- Board Members will respond to the invitations so that the
Superintendent and principals are aware of who will be in
attendance.

- Reminders about upcoming visits will be sent out in advance.

- The Team will meet with the principal, who will share

highlights about the school and items that are a source of
pride.

-The Superintendent will ask Board Members what they would

like to see.

- Board Members will inform the Superintendent when they wish to
make individual site visits and she will inform the principals.

. During all site visits:
- The Governance Team will arrive at the school wearing their
badges.
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TOPIC:

- Everyone will sign in at the office.
- All members of the Team will ensure that interactions with
teachers and students do not disrupt instruction.

PROTOCOL:

Adding Items to Rationale: A clear, consistent procedure is needed so that all Board

the Agenda

April 13, 2023

Members understand the process and have the ability to add items to
the agenda, including resolutions.

Therefore, we agree that:

e Any Board member may request that a matter within the
jurisdiction of the Board be placed on the agenda of a regular
meeting.

e Board Members may share new ideas or request information
and/or future agenda items in writing to the Superintendent or at
the meeting under “Good and Welfare” and “Future Agenda
Items.”

e Pending consensus of the Board, the Superintendent and Board
President will confer as to appropriate response to the request,
possibly providing the information in the Friday Update and/or
placement on a future agenda, per BB 9322, Agenda/Meeting
Materials.

¢ Items not within the subject matter jurisdiction of the Board may
not be placed on the agenda.

e The Board President and Superintendent shall decide whether an
agenda item is appropriate for discussion in open or closed
session, and whether the item should be an action item subject to
Board vote, an information item that does not require immediate
action, or a consent item that is routine in nature and for which no
discussion is anticipated.

e Board Members will consider the following when adding an item
to a future agenda:

a. The impact that the item will have on district resources,
and staff time and workload.

b. The impact the item will have on achieving Board adopted
district/LCAP goals.

e The Board President and Superintendent will determine when
each Board approved new item will be agendized.
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We have reviewed and agree to follow the aforementioned governance team
norms and protocols in order to support a positive and productive working
relationship among the South San Francisco Unified School District Board

of Trustees, Superintendent, staff, students, and the community. We shall
renew this agreement annually.

Amended on this 13" day of April 2023.

Dr. Chialin Hsieh, Board President Patricia A. Murray, Vice President

Mina A. Richardson, Board Clerk Amanda Anthony, Trustee

Daina R. Lujan, Trustee Dr. Shawnterra Moore, Superintendent
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

MEMORANDUM
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and

Categorical Programs

Marcos Garcia, Ed.D., Director of English Learner Programs,
Categorical Programs, and Special Projects

DATE: April 13, 2023

RE: Approval of the English Learner Roadmap Policy - SSFUSD EL
Master Plan

BACKGROUND:

On July 12, 2017, the California State Board of Education (SBE) approved the
California English Learner (EL) Roadmap Policy: Educational Programs and
Services for English Learners to help California’s local school districts and
charter schools welcome, understand, and educate the diverse population of
students who are learning English.

The EL Policy contains four principles to guide Local Education Agencies (LEAS)
toward creating conditions that will allow English learners to thrive. The principles
are as follows:

I.  Assets-Oriented and Needs-Responsive Schools

[I. Intellectual Quality of Instruction and Meaningful Access
lll.  System Conditions that Support Effectiveness
IV.  Alignment and Articulation Within and Across Systems

In SSFUSD, we re-evaluate our EL Master Plan on an annual basis. Once the
plan is approved, it will be posted on the District’'s website. Changes to the EL
Master Plan are summarized on the following pages.
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FISCAL IMPLICATIONS:

None

RECOMMENDATION:

It is recommended that the South San Francisco Unified School District Board of
Trustees approve the changes to the EL Master Plan.
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SSFUSD EL Master Plan Updates
2022-2023

Chapter Change

1 SSF History - Amended to include Central and South American influx

1 Updated to reflect current members and roles

District Mission/Vision Updated

Language about District Enroliment Center removed

Updated Identification Process to align with OLR procedures

Added Clarification of Site responsibility under Program Options

Added information about L1 Assessment in typologies

N IN|IDNIDNIDNIDN

Student transfer from other CA District information corrected; figure
redesigned and corrected

2 Added information about inter-district transfer process, guardian/student
choice to stay in homeschool or transfer for different services.

2 Added clarification on how often the EL Services Waiver of Liability must
be filled out.
2 Added information about what to collect to help determine best placement

for new students.

2 Added information about inter district transfer processes

2 Updated Figure 2.2

2 Added information about testing notices

3 Added information about the Essential Practices

3 Changed language in table 3.4 - reference to student’s educational
background (Unconventional & Conventional)

3 Added 4th graduation option: HiSet Exam

3 Added Language from CDE to correct State Seal of Biliteracy
Requirements

3 Added language about 5th year graduation option

4 Adjusted District Adopted Assessments

4 Added information about Notice of Summative testing and Student Score
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Report

4 Table 4.1 - corrected who would administer the assessments

4 Updated language on where assessment reports are stored

4 Figure 4.2 - updated and redesigned

4 Table 4.4 - corrected who would administer the assessments and
frequency

4 Added section about EL Monitoring Forms

5 Figure 5.6 - removed language about phasing out EL Earth Science.
There does not seem to be any movement towards phasing this course
CI;l:etr.nove EL Algebra Il. This is now a cluster class.
Corrected course information for LTELs

5 Added language to clarify newcomer options at the different secondary
schools

5 Changed reference to SDAIE to Language Acquisition Strategies

5 Added introduction to Table 5.7

7 Adjusted all “parent” references to “parent/guardian”

8 Added language to clarify site intervention programs

11 Added an Appendix with samples of the various forms and descriptions
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

MEMORANDUM
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and
Categorical Programs
DATE: April 13, 2023
RE: Approval of New Pilot Course - Public Speaking and Debate at El

Camino High School for 2023-24

The following course is submitted to the Board of Trustees for consideration and
approval for implementation beginning with the 2023-24 school year:

e Public Speaking and Debate (new)

The course is presented below with background information including rationale
for the course, an overview of course content, audience, and monitoring in the
pages following. This course was developed by SSFUSD teachers as a
collaborative effort across schools and is aligned with school and district priorities
as well as California Curriculum Standards. As part of the review process, course
development teams and site administrators were required to consider impact on
master schedule and staffing, and how students would be supported to access
and successfully complete the course.

Public Speaking and Debate

BACKGROUND:

This course is an elective course offered through the English department. The
course will be submitted for UC/CSU approval as a “g” interdisciplinary elective
course. The course was developed by EI Camino English teachers in response to

interest from students and a school goal of offering more elective options.

Course Description

This course will develop and improve public speaking, argumentative, and critical
thinking skills in communication settings. Students will prepare and deliver
speeches and participate in several in class debates and forums on current
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topics. Techniques will be taught to control speech anxiety, and structure and
organize information to present to a variety of audiences. As such, the
fundamentals of physical and vocal delivery skills, use of language and
gesturing, as well as listening skills will be learned. Please note that time
requirements are given for each speech.

Audience

This course would be available to all students in grades 9 through 12 as an
elective course.

FISCAL IMPLICATIONS:

Instructional materials: In addition to currently adopted District materials, this
course will use supplemental texts, online curriculum, and open source materials.

Potential Impact

El Camino High School is considering offering one section of this course as a
pilot for the 2023-24 school year. This course is being advertised to students as
an elective course for students interested in a humanities elective course that
meets UC “g” requirements. In turn, providing this additional option for an
academic elective course will also positively impact our overall UC/CSU a-g rate

and students’ college and career readiness.

Monitoring Progress and Effectiveness

The viability of the program will be monitored with both quantitative and
qualitative data including course enrollments and completions, grades, UC/CSU
a-g rate, California Dashboard Academic Indicator and College and Career
Readiness Indicator rates, and student and teacher feedback.

RECOMMENDATION:

It is recommended that the South San Francisco Unified School District Board of
Trustees approve the new course, Public Speaking and Debate, for
implementation at EI Camino High School as a pilot course for the 2023-24
school year.
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New Course Proposal Form

Author: Rachel McDonald

Date: January 31, 2023

Course Title

Course
Description

Length of
Course

Grade Level

Department

Prerequisite

Public Speaking and Debate

This course will develop and improve public speaking, argumentative, and critical thinking skills in
communication settings. Students will prepare and deliver speeches and participate in several in
class debates and forums on current topics. Techniques will be taught to control speech anxiety, and
structure and organize information to present to a variety of audiences. As such, the fundamentals of
physical and vocal delivery skills, use of language and gesturing, as well as listening skills will be
learned. Please note that time requirements are given for each speech.

O Semester Year a Other
9-12 a9 a 10 a 1 a 12
English @ Mathematics O Science O Social Science QO World
Language
@ Physical O Visual & QO Career Qa Other
Education Performing Technical
Arts Education*

*If CTE, indicate the Industry Sector and Pathway:

None

Corequisite

Yes. If yes indicate the A-G category

A- History

B- English

C- Math

D- Science (lab)

E- World Language

F- Fine Art (cannot be taught online)
G- Elective

History/Social Science
English

ELD

Math

Math/Computer

Lab Science Biology/ Life Science
Physical Science

Integrated Science
Language other than English
Visual and Performing Arts
Interdisciplinary

Is Course A-G (J No

O0o0oCOO

o000 o0D0D000®”O

a Yes
You can only write for honors credit if an existing course with the same title

Honors Credit? No
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has been approved for College Prep credit.

Classroom based

Is the course Online, Hybrid, or Classroom Based?

Please answer the questions below:

. Rationale for Course: Please describe the need for this course/change. (Considerations might

include graduation requirements, student interest, differentiation for student need, compliance
issues)

Alignment to Common Core State Standards

College and Career Readiness Anchor Standards for READING Grades 6-12:

- Craft and Structure: 4. Interpret words and phrases as they are used in a text,
including determining technical, connotative, and figurative meanings, and analyze
how specific word choices shape meaning or tone.

- Integration of Knowledge and Ideas: 8. Delineate and evaluate the argument and
specific claims in a text, including the validity of the reasoning as well as the relevance
and sufficiency of the evidence.

College and Career Readiness Anchor Standards for WRITING Grades 6-12:

- Text Types and Purposes: 1. Write arguments to support claims in an analysis of
substantive topics or texts, using valid reasoning and relevant and sufficient evidence.

- Production and Distribution of Writing: 4. Produce clear and coherent writing in which
the development, organization, and style are appropriate to task, purpose, and
audience.

- Research to Build and Present Knowledge 7. Conduct short as well as more
sustained research projects based on focused questions, demonstrating
understanding of the subject under investigation.

College and Career Readiness Anchor Standards for SPEAKING and LISTENING
Grades 6-12:

- Comprehension and Collaboration: 1. Prepare for and participate effectively in a range
of conversations and collaborations with diverse partners, building on others’ ideas
and expressing their own clearly and persuasively.

- Comprehension and Collaboration: 3. Evaluate a speaker’s point of view, reasoning,
and use of evidence and rhetoric.

- Presentation of Knowledge and Ideas: 4. Present information, findings, and supporting
evidence such that listeners can follow the line of reasoning and the organization,
development, and style are appropriate to task, purpose, and audience.

Alignment to SSFUSD LCAP Goals
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LCAP Goal #1: Student Achievement - The district will provide a high quality curricular
program for students that will raise student proficiency on the California Common Core State
Standards as measured by overall academic achievement on state and local assessments,
CA Dashboard results, interim assessment data and ELPAC/Reclassification data.

- Action 1.4: Increase college and career readiness for all students

LCAP Goal #4: SSFUSD will provide high-quality curricular programs for students with
disabilities that will raise student engagement in school and proficiency on the California
Common Core State Standards as measured by overall academic achievement on state

assessments, and engagement rates.
- Action 4.3: Continue to provide access and opportunities for students with disabilities

to take a rigorous course work while in SSFUSD

Alignment to ECHS WASC
Goal 2: Create a rigorous and relevant career pathway(s) and/or increase career tech
offerings to meet the needs of all students. Aligns with “G” Requirements in UC A-G subject
requirements.

. Do you have sufficient highly qualified staff to teach this course?

Yes.

. Do you have the necessary facilities, equipment, and materials?

Materials are available online through StudySync and ERWC; however, additional prescribed
curricula listed below could be purchased following a pilot of curricula

. What is the anticipated enroliment in this course?

One section of 36 students

. Funding
Items Needed Estimate Cost (if known)
Textbooks Art of Public Speaking student text $217.48 per student
edition with online 6 yr subscription
Supplementary materials Mastering Competitive Debate $17.49 per student online
edition yearly subscription or $69.99 per student hardcover
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text

Open source websites

Staffing Already in place
Technology Already in place
COURSE OVERVIEW

In 3 - 5 sentences, describes overarching content and goals of the course

The Speech and Debate Course is designed to teach students the important, lifelong skills of public
speaking, research, and argumentation. Students will learn the techniques and build confidence in delivering
a successful speech. Students will engage in delivering speeches, as well as participate in formal and
informal debates. Students will value the freedom of expression and opinions in a safe, nurturing, and
respectful environment. :

1. Goal: To research and deliver various speeches including, but not limited to: impromptu; commemorative;
educational; and persuasive. Objective: Deliver an impromptu speech one where a speaker is given a topic
and then presents a speech within minutes.

e Objective: Research and deliver a commemorative speech—one where the speech is based upon
important incidents in history.

e Objective: Research and deliver an educational speech—one which gives information on topics
which were researched.

e Objective: Research and deliver a persuasive speech—one which has the intent of changing the
audience’s opinion on a specific subject.

2. Goal: To research and participate in debates using various methods, including: the Lincoln/Douglas / Four
Corner / Town Hall method.

e Objective: Research and participate in a Lincoln/Douglas [presidential] debate format.
e Objective: Research and participate in a Four Corner debate format—one which forces the speaker
to take a stand on a position prior to the beginning of the debate.

3. Goal: To critique, analyze and pose questions using the specific listening techniques presented in class.

e Objective: Introduce the techniques used by great speakers in history including John F. Kennedy and
Martin Luther King, Jr.

COURSE CONTENT
Number of Units (minimum of 6 for a yearlong course)

Unit 1: Basic Concepts
Unit Overview: In 3 - 5 sentences, describes content and skills students learn in the unit

Unit 1 explores the structure and elements of public speaking basic concepts including: Using body language
to enhance meaning and communication, delivering an effective message, developing an arguable thesis
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statement, analyzing and delivering famous speeches, listening effectively as an audience member, and
reflecting on communication strengths and weaknesses. Students will build basic skills including public
speaking basics (Voice Control, Gesture, Posture, Eye Contact, Listening, and Delivery). Students will
develop analysis skills through Bi-Weekly Correspondent’'s Current Event Speeches and analyzing 2 choices
from 100 Great Speeches. By the end of unit 1 students will complete an Introduction Speech, Poetry
Recitation, and a Narrative Speech.

Assignment Summary: In 3 - 5 sentences, describes the product students turn in to demonstrate learning.

Include detailed but concise descriptions of the parameters of the products?

Students will be developing their writing and speaking process through assignments on brainstorming,
planning, drafting and revising, peer editing, and publishing. By the end of the unit students will have created
and delivered: Introduction Speech, Narrative Speech, Informative Speech, Bi-Weekly Presentation of

Current Events.

Assessments: (Fall and Spring finals. Include proficiency scale)

Fall Q1: Students will produce 3-5 minute demonstration speeches using informative language and visuals to
teach the class how to do a task. The speeches will be assessed using college and career readiness
standards for grades 9-12 on reading, writing, speaking, and listening.

Fall Q2: Students will produce 5-8 minute persuasive speech using rhetorical devices and appeals to
demonstrate college and career readiness standards for grades 9-12 on reading, writing, speaking, and
listening.

Spring Q3: Students will produce 50 minute Lincoln-Douglas style using the proper format, argumentative
and persuasive techniques, rhetorical appeals, and research to demonstrate college and career readiness
standards for grades 9-12 on reading, writing, speaking, and listening.

Spring Q4: Students will produce Mock Trial using the proper format, argumentative and persuasive
techniques, rhetorical appeals, and research to demonstrate college and career readiness standards for
grades 9-12 on reading, writing, speaking, and listening.

Unit 2: Informing and Demonstrating

Unit Overview: In 3 - 5 sentences, describes content and skills students learn in the unit

Unit 2 explores the many elements and structures of public speaking: Practice ethical speaking, use body
language to enhance meaning and communication, listen effectively as an audience member, Inform an
audience, develop research skills, deliver an effective message, effectively communicate with a presentation
aid, teach audience how to effectively perform a task or skill. Students will use canva, slidesGo and Google
Suite to create vivid visual presentations.

Assignment Summary: In 3 - 5 sentences, describes the product students turn in to demonstrate learning.

Include detailed but concise descriptions of the parameters of the products?

Students will examine a selection of speeches in order to examine rhetorical devices and appeals. They will
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also study specific forms of public speaking, ethics and free speech, methods of delivery, informative
speaking, presentation aids, nonverbal communication, and supporting your speech. By the end of the unit
students will have created and delivered: Informative Speech, Demonstration Speech, bi-weekly current
event speeches, and teacher for a day presentations.

Assessments: (Fall and Spring finals. Include proficiency scale)

Fall Q1: Students will produce 3-5 minute demonstration speeches using informative language and visuals to
teach the class how to do a task. The speeches will be assessed using college and career readiness
standards for grades 9-12 on reading, writing, speaking, and listening.

Fall Q2: Students will produce 5-8 minute persuasive speech using rhetorical devices and appeals to
demonstrate college and career readiness standards for grades 9-12 on reading, writing, speaking, and
listening.

Spring Q3: Students will produce 50 minute Lincoln-Douglas style using the proper format, argumentative
and persuasive techniques, rhetorical appeals, and research to demonstrate college and career readiness
standards for grades 9-12 on reading, writing, speaking, and listening.

Spring Q4: Students will produce Mock Trial using the proper format, argumentative and persuasive
techniques, rhetorical appeals, and research to demonstrate college and career readiness standards for
grades 9-12 on reading, writing, speaking, and listening.

Unit 3: Persuasion

Unit Overview: In 3 - 5 sentences, describes content and skills students learn in the unit

In Unit 3, students will learn and develop persuasive, propaganda, and debate strategies. Students will
effectively communicate by using body language to enhance meaning and communication, demonstrating
advanced vocabulary skills, accepting and applying criticism. Students will listen effectively as audience
members and respond by practicing rebuttals and cross examination. Students will develop research skills
using academic databases and use Google Suite to create vivid visual presentations.

Assignment Summary: In 3 - 5 sentences, describes the product students turn in to demonstrate learning.

Include detailed but concise descriptions of the parameters of the products?

Throughout the unit students will conduct research and apply their knowledge of research topics to build
speeches and visuals that persuade the audience to believe or buy what the speaker is sharing. Students
will present 2 persuasive speeches: 1 selling a product and 1 running for a fictitious political
position.Students will continue to present on current events; however, their new job will be to persuade
students to believe their opinion about a current event. Students will also engage in a short persuasive
debate as they begin to learn the format of Lincoln-Douglas debates and Mock trials.

Assessments: (Fall and Spring finals. Include proficiency scale)

Fall Q1: Students will produce 3-5 minute demonstration speeches using informative language and visuals to
teach the class how to do a task. The speeches will be assessed using college and career readiness
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standards for grades 9-12 on reading, writing, speaking, and listening.

Fall Q2: Students will produce 5-8 minute persuasive speech using rhetorical devices and appeals to
demonstrate college and career readiness standards for grades 9-12 on reading, writing, speaking, and
listening.

Spring Q3: Students will produce 50 minute Lincoln-Douglas style using the proper format, argumentative
and persuasive techniques, rhetorical appeals, and research to demonstrate college and career readiness
standards for grades 9-12 on reading, writing, speaking, and listening.

Spring Q4: Students will produce Mock Trial using the proper format, argumentative and persuasive
techniques, rhetorical appeals, and research to demonstrate college and career readiness standards for
grades 9-12 on reading, writing, speaking, and listening.

Unit 4: Argumentation

Unit Overview: In 3 - 5 sentences, describes content and skills students learn in the unit

Unit 4 is focus on argumentation specifically geared towards students preparing effective communication in
conversation and debate. Students will listen effectively as an audience member in preparation to argue and
constructively criticize gaps in other students' argumentation. Students will demonstrate preparedness and
professionalism as they challenge each other and build confidence in debate style argumentation. In opening
and closing arguments, students deliver their message effectively using appropriate body and verbal
language choices.

Assignment Summary: In 3 - 5 sentences, describes the product students turn in to demonstrate learning.

Include detailed but concise descriptions of the parameters of the products?

Students will focus on Lincoln-Douglas Debate Research and Lincoln-Douglas Style Debates. They will each
complete the LD debate on the affirmative for a contemporary issue and negative side for a contemporary
issue following the basic time schedule: 6 minute affirmative constructive opening arguments, 3 minute cross
examination where the negative asks the affirmative questions, 7 minute Negative Constructive (and first
negative Rebuttal), 3 minute cross examination where the affirmative asks the negative questions, 4 minute
first affirmative rebuttal, 6 minute negative rebuttal, and 3 minute 2nd affirmative rebuttal. Each debater gets
thirteen minutes of total speaking time, and three minutes of question time. The rounds take approximately
45 minutes in total. Each debater receives four to five minutes of preparation time to use between speeches

however they like.

Assessments: (Fall and Spring finals. Include proficiency scale)

Fall Q1: Students will produce 3-5 minute demonstration speeches using informative language and visuals to
teach the class how to do a task. The speeches will be assessed using college and career readiness
standards for grades 9-12 on reading, writing, speaking, and listening.

Fall Q2: Students will produce 5-8 minute persuasive speech using rhetorical devices and appeals to
demonstrate college and career readiness standards for grades 9-12 on reading, writing, speaking, and

listening.
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Spring Q3: Students will produce 50 minute Lincoln-Douglas style using the proper format, argumentative
and persuasive techniques, rhetorical appeals, and research to demonstrate college and career readiness
standards for grades 9-12 on reading, writing, speaking, and listening.

Spring Q4: Students will produce Mock Trial using the proper format, argumentative and persuasive
techniques, rhetorical appeals, and research to demonstrate college and career readiness standards for
grades 9-12 on reading, writing, speaking, and listening.

Unit 5: Mock Trial

Unit Overview: In 3 - 5 sentences, describes content and skills students learn in the unit

Unit 5 will focus on the art of Mock Trials. Students using the skills they have built from the prior 4 units will
be put on teams consisting of 6-10 members, only 6 of whom will compete in a given round of competition.
At competition, a team will have three attorneys and three witnesses actually being scored. One attorney will
deliver the opening statement and a different attorney will deliver the closing statement. All three attorneys
will deliver one direct examination of one of their team's witnesses and one cross-examination of a witness

from the other team.

Mock Trial withesses remain "in character" for the entire round. They will be directed by one of their own
attorneys and cross-examined by an attorney from the other team. Generally, witnesses work from a
memorized script during direct examination (which, of course, must appear natural and unrehearsed to score
well) and must use their wits, familiarity with the case, and superior preparation to out-maneuver their

crossing attorney.

Assignment Summary: In 3 - 5 sentences, describes the product students turn in to demonstrate learning.

Include detailed but concise descriptions of the parameters of the products?

In unit 5 students will complete a Mock Trial tournament, a team will argue the prosecution/plaintiff side of
the case twice and the defense side of the case twice. A team generally only finds out which side of the case
it will be arguing about 15 minutes before the round begins.

A round between Team A (prosecution/plaintiff) and Team B (defense) always follows the same pattern.

1. Opening statements from Team A and Team B

2. Team A's case-in-chief, consisting of direct examination of Team A's first witness, followed by the
cross examination of that witness by an attorney from Team B, and so on for Team A's second and
third witnesses.
A brief (5 minute) recess
Team B's case-in-chief, consisting of direct examination of Team B's first witness, followed by the
cross examination of that witness by an attorney from Team A, and so on for Team B's second and
third witnesses.
A brief (5 minute) recess
6. Closing statements from Team A and Team B, followed by an optional rebuttal by Team A using any

leftover time.

00

o

Teams have 5 minutes for opening statements, nine minutes for closing statements and rebuttal, and 25
minutes for their case-in-chief (not including cross-examination). A Mock Trial round lasts about 3 hours.
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Assessments: (Fall and Spring finals. Include proficiency scale)

Fall Q1: Students will produce 3-5 minute demonstration speeches using informative language and visuals to
teach the class how to do a task. The speeches will be assessed using college and career readiness
standards for grades 9-12 on reading, writing, speaking, and listening.

Fall Q2: Students will produce 5-8 minute persuasive speech using rhetorical devices and appeals to
demonstrate college and career readiness standards for grades 9-12 on reading, writing, speaking, and
listening.

Spring Q3: Students will produce 50 minute Lincoln-Douglas style using the proper format, argumentative
and persuasive techniques, rhetorical appeals, and research to demonstrate college and career readiness
standards for grades 9-12 on reading, writing, speaking, and listening.

Spring Q4: Students will produce Mock Trial using the proper format, argumentative and persuasive
techniques, rhetorical appeals, and research to demonstrate college and career readiness standards for
grades 9-12 on reading, writing, speaking, and listening.

Unit 6: Reflecting on Constructive Criticism

Unit Overview: In 3 - 5 sentences, describes content and skills students learn in the unit

Students will have an opportunity to revise a former piece of work to demonstrate their ability to apply
constructive criticism to public speaking. Students will revise and share one speech from the year by
presenting without notes. Students will memorize their speech, practice maintaining eye contact with the
audience and applying the lessons they have learned to deliver and alternative version of a former speech.

Assignment Summary: In 3 - 5 sentences, describes the product students turn in to demonstrate learning.
Include detailed but concise descriptions of the parameters of the products?

Students will continue to write and revise their own work daily. Students will prepare a former piece for
submission and speaking. They will create a submission letter and explain why they made any alternative
choice for the speech.

Assessments: (Fall and Spring finals. Include proficiency scale)

Fall Q1: Students will produce 3-5 minute demonstration speeches using informative language and visuals to
teach the class how to do a task. The speeches will be assessed using college and career readiness
standards for grades 9-12 on reading, writing, speaking, and listening.

Fall Q2: Students will produce 5-8 minute persuasive speech using rhetorical devices and appeals to
demonstrate college and career readiness standards for grades 9-12 on reading, writing, speaking, and
listening.

Spring Q3: Students will produce 50 minute Lincoln-Douglas style using the proper format, argumentative
and persuasive techniques, rhetorical appeals, and research to demonstrate college and career readiness
standards for grades 9-12 on reading, writing, speaking, and listening.
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Spring Q4: Students will produce Mock Trial using the proper format, argumentative and persuasive
techniques, rhetorical appeals, and research to demonstrate college and career readiness standards for
grades 9-12 on reading, writing, speaking, and listening.

Instructional Materials
List instructional Materials for this Course (you should list all material used in the course of the year)

Type of Author Publisher | Edition, Year Primary
Material book/read it
its entirety?
Yes, no
Textbook Stephen The Art of McGraw- | 13th edition [ https://nibme |yes
Lucas Public Hill ___g_hub.cgm/o ef‘
Speakin c-service/pdf/
P g read/The%20
Art%200f%2
0Public%20S
peaking.pdf
Textbook Dana Mastering Perfection | 8th Edition https://www.p | no
Hensley Competitive Learning erfectionlearn
Diana Carlin | Debate ing.com/serie
Chris Riffer s/mastering-c
ompetitive-de
bate.html
Website American https://www.a
Rhetoric - The mericanrheto
Top 100 ric.com/top10
Speeches Ospeechesall
.html
Signatures:
Site Approval by Date
District Approval by Date
Course Code Information (District Office Use Only)
Course Title
Short Course Title
Course ID
Department
Grade High-Low
State Category Code
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

MEMORANDUM
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and

Categorical Programs

Sabrina Yacoub, Director Pupil Personnel, Special Education

DATE: April 13, 2023

RE: Approval of Renewal of Agreements with the Following Companies:
N2y, LLC (Unique), School Specialty (Spire), and Enome, Inc.
(Goalbook)

BACKGROUND:

SSFUSD has relationships and works with the following companies to provide
students with standards based educational services: N2y, LLC (Unique), School
Specialty (Spire), Enome, Inc. (Goalbook). The chart on the following pages
details each company and what they provide in order for the District to meet the
needs of all students.

FISCAL IMPLICATIONS:

Total fiscal implication is $150,505.50

RECOMMENDATION:

It is recommended that the South San Francisco Unified School District Board of
Trustees approve the three contracts as noted, N2y, LLC (Unique), School
Specialty (Spire), and Enome, Inc. (Goalbook) for the combined amount of
$150,505.50 so the District can fulffill its curricular needs.
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Memorandum
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D.,Superintendent
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and
Categorical Programs
DATE: April 13, 2023
RE: Approval of Local Control Funding Formula (LCFF) - Supplemental

Funded Positions for 2023-24

BACKGROUND:

In the 2023-24 school year, SSFUSD will spend its LCFF Supplemental funds on
actions and services principally directed towards our unduplicated student
groups, by offering a variety of programs, additional staffing and supports for
English learners, low-income students, Homeless and foster youth. The staffing
chart below indicates a list of positions that | would like to propose for the 2023-
24 school year.

Funding
Source

Strong
Workforce
Grant/LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

April 13, 2023

Site

District wide

Buri

Junipero Serra
Los Cerritos
Martin

Monte Verde

Ponderosa

Position/Course

CTE Coordinator (SWP

Round 3 & 4)
163,200-SWG
40,800-LCFF
RTI

RTI

RTI

RTI

RTI

RTI

#Sections FTE Total Cost
5 1 $204,000.00
5 1 $142,000.00
5 1 $142,000.00
10 2 $284,000.00
10 2 $284,000.00
5 1 $142,000.00
5 1 $142,000.00
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LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

Genentech
Grant

Genentech
Grant

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

Prop 28
ESSER I

Ethnic Studies
Grant = AB 101

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF
Supplemental

LCFF

April 13, 2023

Skyline

Spruce

Sunshine Gardens
District wide
District wide

District Wide

District wide

District wide

District wide

District wide
District wide
District wide
District wide
District wide
District wide

Elementary only

District wide

District wide

District wide

Spruce
Skyline

District Office

District wide

RTI
RTI
RTI
TOSA-C &1 -ELD

TOSA - ELA/ELD -K-5 &
6-12)

TOSA - Math -
(K-5 & 6-12)

TOSA - Science - K- 5
TOSA -Science 6-8
(Genentech)

TOSA -Science 9 - 12
(Genentech)

TOSA- Technology
TOSA-SPED ELA

TOSA-SPED Math
TOSA-Case Mgmt

School Psycholgist SA-
SPED

ELD TOSA

Band Teacher

TOSA - SEL (Socio -
Emotional Learning)
(Esser IlI)

TOSA - Social Science

Counselor (COSA)

ELD Spruce

Math Intervention
Specialist

Admin Assistant -
Attendance

Community Liaisions - EL

10

10

10

10

10

$142,000.00
$284,000.00
$284,000.00
$142,000.00
$284,000.00

$284,000.00

$142,000.00

$142,000.00

$85,200.00

$284,000.00
$142,000.00
$142,000.00
$142,000.00
$142,000.00
$1,136,000.00

$28,400.00
$142,000.00

$142,000.00

$142,000

$142,000
$71,000

$89,000
$247,100
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Supplemental El Support

WI-@@30

LCFF JS, LC, Martin, MV, Office Assistant Support - 7 positions
Supplemental Pondo, Sky, SSG Attendance 25 hours  w/benefits $287,000

Total Cost $6,407,700.00

FISCAL IMPLICATIONS:

SSFUSD LCFF Supplemental Allocation is approximately $7.4 million for the
2023-24. The proposed positions will be funded out of the following funding
sources:

LCFF Supplemental $5,704,900
Strong Workforce Grant $163,200
Genentech Grant $227,200
ESSER IlI $142,000
Ethnic Studies AB 101 $142,000
Prop 28 $28,400

RECOMMENDATION:

It is recommended that the South San Francisco Unified School District Board of
Trustees approve the LCFF Supplemental funds positions and funding sources
as outlined above.
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

MEMORANDUM
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and

Categorical Programs
Sabrina Yacoub, Director Pupil Personnel, Special Education
DATE: April 13, 2023

RE: Approval of the Transition Partnership Program Contract Signature
Authorization and Adoption of Resolution #23-10

BACKGROUND:

The Department of Rehabilitation (DOH) purchases Vocational Rehabilitation
services for its clients from private and public nonprofit agencies such as school
districts through contracts. The DOH has contracted with the South San Francisco
Unified School District for over twenty years to provide training to students with
mild to severe disabilities to assist them to move from school to career during their
junior, senior high school years, and up to age 22. There will be approximately
50 students per year served through this cooperative program. Activities include
resume development, decision making and goal setting, interviewing techniques,
selection of career goals, work experience, and communication skills.

FISCAL IMPLICATIONS:

None

RECOMMENDATION:

It is recommended that the South San Francisco Unified School District Board of
Trustees approve the Department of Rehabilitation contract signature
authorization form and adopt resolution #23-10, authorizing designated District
personnel to sign.
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STATE OF CALIFORNIA DEPARTMENT OF REHABILITATION

BOARD RESOLUTION # Z3-10
DR 324 (New 01/94) Computer Generated

Original
[] Amendment #

FULL Name of Corporation or Public Agency
South San Francisco Unified School District

WHEREAS, the Board of Directors or Board of Trustees of the above-named
corporation or public agency has read the proposed agreement between State of
California, Department of Rehabilitation, and above-named corporation or public agency
and said Board of Directors or Board of Trustees acknowledges the benefits and
responsibilities to be shared by both parties to said agreement,

NOW, THEREFORE, BE IT RESOLVED that said Board of Directors or Board of
Trustees does hereby authorize the following person:

Name of Person Authorized to Sign Agreement | Title of Person Authorized to Sign Agreement

Shawnterra Moore Superintendent

of the above-named corporation or public agency on behalf of the corporation or public
agency to sign and execute said agreement and all amendments there to, except to
increase the financial liability of said corporation or public agency.

CERTIFICATION

I, the Recording Secretary named below, hereby certify that the foregoing resolution was
duly and regularly adopted by the Board of Directors or Board of Trustees of above-
named corporation or public agency at a meeting of said Board regularly called and
convened at which a quorum of said Board of Directors or Board of Trustees was
present and voting, and that said resolution was adopted by a vote of the majority of all
Directors or Trustees present at said meeting.

IN WITNESS WHEREOF, | have hereunto set my hand as Recording Secretary of said
corporation or public agency.

Address Where Board Meeting Held

825 s0UTH Woo> PR. , 0. SAN FRANUSCO, (A 94090

Date of Board Meeting Signature of Recording Secretary Date Signed
413 2% £ 4.1%.2%
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 23-13

California Day of the Teacher - May 10, 2023
National Day of the Teacher — May 2, 2023

WHEREAS, Wednesday, May 10, 2023, is designated as the Day of the Teacher with
the theme California Educators: Planting seeds, inspiring students and future
educators; and

WHEREAS, an educated citizenry serves as the foundation of our democracy; and

WHEREAS, today’s teachers mold the minds and train the workforce of the future; and

WHEREAS, no other profession touches as many people with such a lasting effect; and

WHEREAS, good teaching grows in value and pays dividends far beyond the
classroom; and

WHEREAS, excellence in our state begins with California Teachers; and

WHEREAS, California’s teachers are among the best educated, most credentialed and
hardest working educators in the country;

NOW, THEREFORE, BE IT RESOLVED That the South San Francisco Unified School
District Board of Trustees recognizes May 10, 2023, as Day of the Teacher; and wishes to
extend its sincere appreciation to the teachers in the South San Francisco Unified School
District who, day in and day out, affect the lives of our students in limitless and lasting ways.

Regularly passed and adopted this 13™" day of April 2023.

Ayes and in favor of said Resolution:

ATTEST:

Clerk of the Board

Superintendent of Schools
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 23-14

CLASSIFIED SCHOOL EMPLOYEE WEEK
MAY 21-27, 2023

WHEREAS, the third full week of May has been designated as Classified School
Employee Week by the California State Legislature. This year, Classified School
Employee Week will be May 21-27, 2023. The theme for this week is Classified
Professionals: Indispensable, Inspiring & Invincible; and

WHEREAS, Classified school employees provide valuable services to the schools
and students of the South San Francisco Unified School District; and

WHEREAS, Classified school employees contribute to the establishment and
promotion of a positive instructional environment; and

WHEREAS, Classified school employees play a vital role in providing for the
welfare and safety of South San Francisco Unified School District’s students; and

WHEREAS, Classified school employees employed by the South San Francisco
Unified School District strive for excellence in all areas relative to the educational
community;

NOW, THEREFORE, BE IT RESOLVED That the South San Francisco Unified
School District Board of Trustees hereby recognizes and wishes to honor the
contributions of the classified school employees to quality education in the State of
California and in the South San Francisco Unified School District and declares the week
of May 21-27, 2023, as Classified School Employee Week.

Regularly passed and adopted this 13" day of April 2023.

Ayes and in favor of said Resolution:

ATTEST:

Clerk of the Board

Superintendent of Schools
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RESOLUTION NO. NAME POSITION YEARS OF
SERVICE

Resolution No. 23-16 | Judith Elder Reprographics Technician - El 29 yrs, 7 mths
Camino High School

Resolution No. 23-17 |Michelle Kadlecik Paraprofessional | - Westborough |14 yrs, 8 mths
Middle School

Resolution No. 23-18 |Silvia Grady Paraprofessional Il - Ponderosa 7 yrs, 14 days
Elementary

Resolution No. 23-19 |Joan Walsh Paraprofessional | - Alta Loma 25 yrs, 8 mths
Middle School

Resolution No. 23-20 |Helen Kashevaroff |Teacher - Adult Education 26 yrs, 8 mths

Resolution No. 23-21 |Bina Israni Paraprofessional | - Sunshine 26 yrs, 4 mths
Gardens Elementary

Resolution No. 23-22 | Julie Tucker Program Specialist for Special 14 yrs, 9 mths
Education - District Office

Resolution No. 23-23 |Ma Venus Baylon Nutrition Services Assistant Il - 14 yrs, 10 mths
Martin Elementary

Resolution No. 23-24 |Nancy Pyle Business Services Technician - 16 yrs, 5 mths
District Office

Resolution No. 23-25 |Kit Yuen Paraprofessional | - Westborough |8 yrs, 11 mths
Middle School

Resolution No. 23-26 |Juan Fuentes Custodian | - EI Camino High 14 yrs, 1 mth
School

Resolution No. 23-27 |Dolores Reinke Paraprofessional Il - Junipero 17 yrs, 3 mths
Serra Elementary

Resolution No. 23-28 |Bettyann Motylewski | Teacher - South San Francisco 21 yrs, 9 mths
High School

Resolution No. 23-29 |Jay Spaulding Asst. Superintendent of Human 14 yrs, 10 mths
Resources - District Office

Resolution No. 23-30 |Jason Duchan Teacher - El Camino High School |1 yr, 10 mths

Resolution No. 23-31 |Susan McCauley- Teacher - El Camino High School |14 yrs, 1 mth

Fountain

Resolution No. 23-32 |Robert Furr Teacher — Westborough Middle 27 yrs, 8 mths
School

Resolution No. 23-33 |Martha Chavez Teacher - Ponderosa Elementary |26 yrs, 4 mths
School

Resolution No. 23-34 |Sahar Shihadeh Paraprofessional | - Westborough |23 yrs, 6 mths
Middle School

Resolution No. 23-35 |McCurtis Hogg Custodian | - Los Cerritos 14 yrs, 10 mths
Elementary School

Resolution No. 23-36 |Susan Sazio Campus Security - Westborough |15 yrs, 11 mths
Middle School
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Memorandum
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Ted O, Assistant Superintendent - Business Services

Wazi Chowdhury - Director of Facilities and Safety
DATE: April 13, 2023

RE: Approval for HCI Systems to Install New Fire Alarm System at the
Serra Vista Site

BACKGROUND:

The District has a very old and obsolete fire alarm system at its Serra Vista site.
This sixty-two-year-old system has not had any upgrades and is woefully outdated
compared to current systems. There are no longer parts available to make any
repairs to the system. To be in compliance with the City of South San Francisco
fire codes, the District needs to replace this old system.

This project involves preparing fire alarm shop drawings and submitting them to
the South San Francisco Fire Department for review and approval. After they are
approved, fire alarm permit needs to be secured to install the new fire alarm
system. The project also involves the removal of the existing fire alarm panel and
all associated field devices. The proposal from HCI Systems, Inc. is attached for
reference.

FISCAL IMPLICATIONS:

The cost of the proposal is not to exceed: $95,062. This will be paid from the
District’s Facilities Fund 40.

RECOMMENDATION:

It is recommended that the South San Francisco Unified School District Board of
Trustees approve the proposal from HCI Systems, Inc. in the amount not to exceed
$95,062 for installing a new fire alarm system at the Serra Vista site.
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| X
3 Fire Safety.System Integrators

C/,

HCI Systems Inc.
State Contractors License. C-10, C-16 #905493

Ontario e San Diego @ Irvine ® Pasadena e Fresno e Pleasanton e Sacramento
Telephone: (877) 331-2084 | Fax: (909) 628-7774

SERRA VISTA SCHOOL
257 LONGFORD DRIVE
SOUTH SAN FRANCISCO, CA 94080

PROPOSAL FOR:

FIRE ALARM (ESTIMATED PLAN CHECK FEES)

DATE SUBMITTED:
March 22, 2023

PREPARED FOR: PREPARED BY:

Wazi Chowdhury Wes Reynolds

398 B Street 7069 Commercial Circle

South San Francisco, CA 94080 Pleasanton, CA 94588

650.438.6085 925.337.1962

wchowdhury@ssfusd.org wreynolds@hcisystems.net
April 13, 2023
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LOW-VOLTAGE SYSTEMS

HCI Systems Inc. proposes to install the system(s) as described below.

This proposal is based on: DESIGN / BUILD

Drawings Date: N/A
Drawings Addenda: N/A
Specification Date: N/A

Specification Addenda:  N/A

SCOPE OF WORK

GENERAL INCLUSIONS

This proposal includes Prevailing Wage labor rates per specification. PLA or PSA labor agreements will
not be signed.

All work to be done during normal working hours 7:00am — 3:30pm Monday- Friday excluding legal
holidays.

PLA or PSA labor agreements will not be signed.
Applicable taxes and freight.
This proposal is valid for (30) days from the date of this proposal.

The Prices quoted herein are subject to increase due to any material and/or labor escalations. A 30 day
written notice of an increase shall be provided to the Customer prior to the implementation of any increase.
Notwithstanding anything to the contrary, Customer understands and agrees that we are not responsible or
liable for any supply chain, shipping, material, or any parts and/or equipment manufacturing delays. We
will keep customer reasonably informed of such delays should they occur.

This proposal is based on access to all areas listed above, on the day of scheduled work. If HCI is not able
to access required areas within the scheduled date, a separate charge will apply.

If HCI finds during the course of our work that additional labor and/or materials are needed, work will be
stopped, and customer will be advised.

Engineered drawings are provided only if expressly listed below.

Current lead time for the preparation of those drawings is 2-4 weeks subject to increase depending on
current workload.

Data submittals can be provided 1-2 weeks after this proposal is executed by Customer.
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GENERAL EXCLUSIONS

No work shall commence until Customer signs this proposal indicating acceptance of terms.

Any and all Parking fees.

Any and all Grounding and Bonding systems.

HCI excludes repairs and/or corrections for existing code violations that may existing in the buildings.

HCI excludes all sprinkler system modifications — to be provided by others. This includes the providing of
sprinkler supervision/ isolation valve tamper switches, waterflow switches, waterflow bells, etc.

Fire Watch

Any and all Ground boxes and combo boxes.

Any and all Painting, patching, access hatches, fire or sound caulking, fire stopping.
Any and all Specialty back box mounting.

Electrical permits/fees

Lifts and Podium type ladders. Access to any raceway, conduit, junction box or device that cannot be
safely reached from a 12-foot ladder shall be furnished by others. This includes throughout installation,
testing and the contract warranty period.

Any and all BIM Modeling
Any and all asbestos containment and/or abatement.

Any and all Seismic calculations. Seismic mounting details will be shown on shop drawings as required.
Structural engineers review stamp is excluded.

FIRE ALARM SYSTEM SPECIFIC

DESIGN/BUILD

This proposal is based on a design/build system to California Building Code (CBC) 2022, Section 907 and
NFPA 72 based on a partially sprinklered 2-story, Type B (Business) Architectural Occupancy rating.
Delayed Egress systems require area smoke detection and is excluded unless otherwise noted.

A design/build system is being furnished as specified. The bid is based on the existing scanned .pdf
drawings provided by SSFUSD only. Should additional devices be required for any reason they shall be
provided at additional cost. Design/build does not mean additional equipment will be provided for no
compensation, only to agree to provide a Code system of the components indicated on the contract
drawings.

A Code minimum system will be provided, or reasonable best practice solution based on bid documents
available at time of bid. This design includes all AHJ requirements that are reasonably known at bid of
time. The approved plan check drawings (if applicable) shall establish the basis for the extent of the
design/build scope of work. Additions made by Field Inspectors that are above and beyond what is shown
on the approved plan check drawings are subject to Change Orders and extra costs.

April 13, 2023 Page 148
Action



FIRE ALARM SCOPE OF WORK

As a continuation of services provided by HCI Systems to date and to allow SSFUSD
to have the current Fire Watch at Serra Vista school site removed, HCI Systems Inc.
is pleased to submit this proposal to provide and install a new fire alarm system at
the above referenced job site, per local fire directive. The scope of work to be
completed is as follows:

Design Services:

1. Prepare fire alarm shop drawings and submit to South San Francisco Fire Department (SSFFD) for
their review and approval.

a. Shop drawings will reflect a new fire alarm system and new fire alarm devices being
installed in the 2-story multi-purpose/admin building of the campus. Per SSFFD directive,
the fire alarm system shall be designed as a “B” occupancy per current California Building
Code (CBC) current California Fire Code (CFC) requirements. Current adopted revision
for both code references are 2022.

b. Shop drawings will also reflect the removal of the existing failed fire alarm system for the
(4) single story buildings of the campus. This will include the removal of all existing fire
alarm devices for these building.

c. Per previous email approval with SSFFD, fire alarm shop drawings will be prepared using
scanned .pdf drawings of the buildings on campus as current CAD files for the facility do
not exist.

d. Basis of system design will be Edwards EST Series fire alarm panel and field devices

2. Once shop drawing are approved, HCI shall secure the required fire alarm permit to install the new
fire alarm panel.

a. Estimated permit fees are $3,500 - If fee’s are higher, HCI Systems will submit a change
order to cover the additional costs for these permits.

Material & Installation Labor Services:

1. Provide and install new fire alarm panel and new fire alarm devices per approved drawings
a. All new fire alarm devices shall be installed in surface mounted conduit and surface
mounted conduit back boxes where required. In areas where drop ceiling and/or
accessible ceiling space can be utilized, free wiring shall be used above where allowable
by code.
b. All new fire alarm control and annunciation equipment shall be surface mounted.
c. System installation shall be per NFPA 72 current adopted revision.
2. Perform 100% documented functional pre-test of all fire alarm equipment and devices.
3. Coordinate and set up Central Station monitoring with Sonitrol, current SSFUSD monitoring service
provider.
4. Coordinate and perform 100% acceptance test with SSFFD to get fire alarm permit signed off
5. Prepare NFPA 72 Record of Completion and obtain all required signatures to properly document
system installation. Provide signed copies to owner and SSFFD as required.
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Demolition Services:

1. Remove existing FCI Fire Alarm panel and all associated field devices

2. All existing fire alarm wiring shall remain and will be cut back to safely secure inside existing back
boxes and/or cabinets.

Provide blank cover plates over existing device back boxes.

Remove all existing control equipment from fire alarm cabinet and safe-off wiring inside cabinet
5. Existing door to remain on fire alarm cabinet.

B w

The fire alarm system shall be furnished and installed with OPEN WIRE to a partial raceway to be provided
by HCI. All conduit, junction boxes, outlet boxes and outlet rings are included and shall be furnished and
installed by HCI.

This proposal includes a fire sprinkler monitoring system in accordance with CBC 903.4 (2022) and NFPA
72, Section 23.8.5.5.1 only.

This proposal includes a stand-alone fire alarm control panel for the multipurpose/admin building only.
A campus networked fire alarm system or connection to an existing fire alarm system network is excluded.

This proposal includes fire alarm plan check, permit and inspection fees. Installation drawings and
submittals shall be furnished to the contractor for approval after this proposal is executed by Customer.

Plan check fees are estimated only. If actual fees are higher, it is agreed reimbursement for added cost
shall be submitted and paid for by the customer. Estimated plan check fees are $3,500.

This proposal includes a Cellular dialer (DACT) for connection to a 24-hour off-site monitoring facility.
Programming has been included to send signals to Sonitrol, which is the current monitoring service
provider for SSFUSD.

This proposal excludes magnetic door holders and magnetic door holder power.

This proposal excludes sprinkler waterflow and tamper switches and adjustment of these switches. Fire
sprinkler bell is excluded and shall activate from Form C dry contacts on waterflow switch furnished and
installed by others on riser. Sprinkler Monitor Modules are included.

Duct smoke detectors shall be provided on the supply side of all AC units that exceed 2,000 CFM (if area
smoke detection is not present). Monitoring of an open-air plenum is excluded.

Duct detectors will be furnished and installed as part of the fire alarm system.

SSFUSD shall provide suitable point of connection for shutdown of AC units. HCI Systems shall provide
necessary conduit from duct detectors to AC unit shutdown points of connection. This shall be coordinated
in the field.

This proposal includes required relays for shutdown of mechanical equipment. Final termination to
mechanical equipment shall be provided by SSFUSD.

Monitoring and/or control of any combination smoke/fire dampers is excluded. Based on mechanical
drawings provided for HCI review, none exist within the building.

Smoke Control is excluded
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The following is a preliminary list of system components to be furnished

based on the bid documents and the items listed above:
QTY Description

FIRE ALARM CONTROL PNL (64 PT) W/DACT/BATT (1064)
REMOTE LCD ANNUNCIATOR

1 CELLULAR DIALER
1 10-AMP 24VDC ADA/AUX POWER SUPPLY W/BATTERIES
10 LED STROBE, MULTI-CANDELA WHITE

9 HORN W/MULTI-CANDELA LED STROBE, WHITE

2 UNIVERSAL MOUNTING PLATE, 10 PACK

4 HORN, WHITE (WEATHERPROOF) - W/BB & SKIRT
1 HORN, WHITE (LOW-FREQUENCY)

1 SPRINKLER BELL (FBO) - CONNECTION ONLY

11 MANUAL PULL STATION, INTELLIGENT DOUBLE-ACTION

1 MULTI-CRITERIA SMOKE DETECTOR

1 SMOKE/HEAT/CO DETECTOR BASE, INTELLIGENT

2 DUCT DETECTOR, INTELLIGENT

2 DUCT DETECTOR SAMPLE TUBE, 36"

1 MONITOR MODULE, SINGLE POINT

4 MONITOR MODULE, DUAL POINT

2 MONITOR MODULE, DUAL POINT (PANEL MT)

1 SIGNAL SYNC MODULE (POWER SUPPLY)

1 CONTROL RELAY - AUXILIARY FUNCTIONS

1 INTERFACE RELAY, 10AMP RATING SPDT 120VAC COIL

2 SURGE SUPPRESSOR (120VAC PANEL POWER)

1 Aux Relay

2,000' FEET - #14AWG (STROBE, 2-WIRE AV, POWER, DH)
1,000 FEET - 2C #18AWG TP FPL (ADDRESSABLE)
1 RED UL DRAWING STORAGE BOX, SPACE AGE
1 3/4" Bell Box, 4' Box, Single Gang Box, Cut In Box, Flex, LB's, Straps,Etc.
500 FEET - 3/4" EMT & FITTINGS
DOTTIE- PULL STRING 6500' BUCKET (1 FT PER FT CONDUIT/PVC
1 UNDER 2")
PRICING
SPEC SECTION DESCRIPTION PRICE
N/A FIRE ALARM SYSTEM DESIGN $ 9,865
N/A FIRE ALARM SYSTEM MATERIAL & INSTALLATION $85,197
TOTAL INVESTMENT $95,062

(Pricing includes estimated $3,500 fire alarm plan check, permit and inspection fees)
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General Conditions and Clarifications

1.

10.

1.

12.

13.
14.

15.

16.

17.

18.

19.

20.

21.

Invoicing will be submitted on a monthly basis based on percent of work completed. Payments are due within 30 days after
submission of an invoice. Overdue payments shall bear interest at the rate of 1.5% per month from the date on which
payment is due until paid.

If any arbitration or action at law or equity shall be brought on account of this Agreement or to enforce or interpret any of its
provisions, the prevailing party shall be entitied to recover from the other party its actual attorneys' fees, which shall be made
a part of any award or judgment rendered.

This proposal is based on the published project schedule at bid time. Any changes or delays to the project schedule not
within the Contractors control will be subject to additional charges.

The liability for any work requested by Customer to be performed, prior to the Contractor obtaining plan check approval, shall
be the sole responsibility of Customer/company requesting said work. Such requests must be made in writing.

This proposal includes electronic copies in PDF of submittals and drawings only, unless otherwise specified in specifications.
If Customer requires hardcopy of drawings it shall be subject to additional cost.

Any changes to the project beyond the bid documents for any reason whatsoever outside of the Contractor’s control, whether
caused by Owner revisions or construction modifications, are subject to Change Order.

The Contractor shall have the right to terminate this Agreement for any reason, with or without cause, and at any time upon
providing a 30-days written notice to Customer. In such event, the Contractor shall provide a credit to Customer for work not
performed and such credit shall be the sole and exclusive remedy to Customer.

By issuing a contract to the Contractor to perform the work proposed herein, Customer hereby agrees that this proposal and
all items contained within is made part of and incorporated in said contract issued for the performance of this work.

This proposal is based on the Contractor's standard insurance coverage. Any requests for additional coverage beyond the
Contractor's standard limits shall be subject to additional charges unless specifically included above. Copies of Contractor’s
standard insurance coverage are available upon request.

A bond is not provided for this project. If a bond is required by the Customer, it shall be requested by Customer in writing
prior to the issuance of a contract. The additional cost of said bond shall be added to the price quoted herein. The
Contractor's current Bond Rate is 1.5%.

The Contractor will not accept any deduction or back charge without a valid reasonable written notice to the Contractor. The
Contractor must provide written acceptance to the back charge or deduction.

If Customer requires special wording for Waiver Of Subrogation Certificate, Customer shall request in writing such Certificate
from the Contractor and Customer agrees to add and pay $300 to the proposed cost herein.

The Contractor will not be bound to any labor agreements unless the Contractor independently executes such agreements.
The person executing this Agreement on behalf of Customer represents and warrants that they are authorized to do so by
Customer to bind Customer to all terms herein. As a further inducement to the Contractor to enter into this Agreement, the
person executing this Agreement agrees to guarantee the performance of Customer herein and to be personally liable for any
payments not made by Customer.

The Parties acknowledge that this Agreement is the result of good faith negotiations between the Parties through their
respective counsel. Any statute or rule of construction that any ambiguity is to be resolved against the Party that caused
such an ambiguity shall not be employed in the interpretation or enforcement of this Agreement.

This Agreement may be executed in counterparts, each of which shall be deemed an original, and all of which taken together
shall constitute one and the same instrument. In addition, the Parties agree that facsimile and/or electronic signatures shall
be acceptable to evidence the Parties’ assent to this Agreement and are deemed equivalent to original “wet ink” signatures
for all purposes under this Agreement.

If applicable, in order to proceed with design, the Contractor must have a hard copy of all relevant current contract drawings
and specifications. CAD files for contract drawings are not acceptable.

If applicable, the Contractor shall make every reasonable attempt to obtain a timely plan check. However, the Contractor is
in no way responsible for any delays whatsoever due to plan check officials or procedures.

If applicable, the Contractor requires a reasonable amount of time to pretest the entire system including interface with other
trades. Failure of other trades to complete their work in a timely manner which causes the Contractor to incur additional
expenses to meet the construction schedule will be subject to additional charges.

If applicable, all work (installation, testing and inspections) shall be scheduled during regular business hours only. Any work
or inspections scheduled outside regular business hours will be subject to additional charges.

If applicable, the Contractor will be responsible for scheduling system related inspections. System inspections scheduled by
others, resulting in additional cost to the Contractor, shall be subject to additional charges.
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PROPOSAL SIGN OFF

Company:

Signature:

Printed Name:

Title:

Date:

Respectfully Submitted By:

Wes Reynolds

Account Representative
Cell: (925) 337.1962
wreynoldsl@hcisystems.net
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Memorandum
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Ted O, Assistant Superintendent - Business Services

Wazi Chowdhury - Director of Facilities and Safety

DATE: April 13, 2023

RE: Award of Contract for Tree Maintenance Work at Parkway Heights
Middle School

BACKGROUND:

Tree maintenance for Parkway Heights Middle School is needed for a row of 49
cypress trees along Tamarack Avenue. They need to be trimmed back
approximately 4’-5’ away from wires and out of the street. They will be side trimmed
up to a height of 65’. Work is needed to remove hazardous/broken/hanging limbs
on all sides of the trees. Additionally, 3 dead trees need to be removed. Lastly, on
the field area, a few trees need to be pruned back and cut back over the bleachers.

The District solicited bids from 4 contractors and only received a response from
one. They are as follows:

Arbortech $32,700.00

Davey Tree No response
Precision Tree Care No response
Maguire Tree Care No response

The responsive and responsible bidder is Arbortech at $32,700.00. Arbortech is
based out of Hayward, CA.

FISCAL IMPLICATIONS:

By this action: $32,700. This will be paid from Facilities Fund 40 (Deferred
Maintenance).
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RECOMMENDATION:

It is recommended that the South San Francisco Unified School District Board of
Trustees award a contract for tree maintenance work at Parkway Heights Middle
School to the lowest responsive, responsible bidder, Arbortech, in the amount of
$32,700.00.
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Memorandum
TO: Board of Trustees
FROM: Shawnterra Moore, Ed.D., Superintendent
THRU: Ted O, Assistant Superintendent - Business Services

Wazi Chowdhury - Director of Facilities and Safety
DATE: April 13, 2023

RE: Approval of Proposal with CAW Architects for Professional Services
on District Office Access Improvements

BACKGROUND:

The South San Francisco Unified School District (SSFUSD) is acquiring the
services of CAW Architects to provide professional services, which include
architectural and engineering services, for the design of an accessible pathway to
the main entrance of the District Office from the adjacent parking lot. This project
will provide access to those individuals with disabilities.

The scope of services will include schematic design, construction documents,
bidding, construction administration, and project close out.

FISCAL IMPLICATIONS:

The cost of the services is $47,350. This will be paid from the District’'s Facilities
Fund 40.

RECOMMENDATION:

It is recommended that the South San Francisco Unified School District Board of
Trustees approve the proposal with CAW Architects, Inc. for professional services
on the District Office Access Improvement project.
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April 3,2023
Rev. 1

Waziuddin Chowdhury

Director of Facilities / Safety

South San Francisco Unified School District
398 B Street

South San Francisco, CA 94080

RE: SSFUSD DISTRICT OFFICE - ACCESS IMPROVEMENTS
PROPOSAL FOR PROFESSIONAL SERVICES

Dear Mr. Chowdhury,

Thank you for inviting CAW Architects to submit a proposal for professional services for the Access Improvements
project we discussed on site recently. Below is our proposal for your consideration.

PROJECT UNDERSTANDING
The District plans to improve the accessibility to the main entrance of the District Office building from the adjacent
parking lot, which will consist of the following scope:

1.  Assess and improve the existing accessible parking spaces directly adjacent to the building including, as
needed, striping, signage, and possibly minor paving work to achieve compliant grades (locally).

2. Modify the existing fencing to include an accessible gate from the parking spaces noted above to the area
where a ramp is proposed.

3. Install a ramp on the east side of the building, unattached to the building itself, for an accessible means of
access and egress to and from the main entrance of the building.

4. Modify the existing stair to accept and attach to the new ramp at the upper level and provide an accessible
threshold condition at the existing building entrance. It may be most economical to replace the stair.

5. The existing planter up against the building will need to be modified and planting recommendations can be

documented in the bid documents with a design-build irrigation scope based on existing conditions. Landscape

consulting is not included in the base fee but will be provided on an hourly basis if / as requested by the District.

The new ramp and the existing stair will each have new handrails as needed to meet applicable codes.

No improvements to the interior of the building are proposed or anticipated.

The entry doors to the building appear compliant and are expected to remain.

Cost estimating is not included in the base fee but will be provided if / as requested by the District.

©®N O

Based on the limited scope stated above the District has expressed the expectation that the project will not require DSA
review / approval based on the project’s qualification as a “barrier-removal project” and the anticipated construction
cost being below the published cost thresholds (“valuation”) set by DSA. As this is a DSA (OSA) building and is on state
property adjoined to the school campus it is not subject to local agencies for permitting. The construction cost
valuation will be checked by a cost estimate of the work at the conclusion of each phase in order to comply with DSA’s
IR A-22 section 1.3. As no roadways are being affected or new building components proposed it is our expectation that
this project will also be exempt from review by the local fire authority.
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Mr. Waziuddin Chowdhury
April 3,2023
Page 2 of 6

Our understanding is that the project will be bid out to a single general contractor as a design-bid-build project and
constructed over a single duration without project phasing.

PROJECT TEAM

Our team includes the following consultants. Other consultants, either discretionary or required for the project scope,
can be provided as an additional service. Fee for Structural, Landscaping, and Cost consultants are listed as allowances
in the fee section below and are not included in the base fee but are considered part of the design team.

Architect: CAW Architects

Civil Engineer: C2G Engineering
Structural Engineer: Biggs Cardoza
Landscaping Consultant: Bay Tree Design
Cost Consultant: Silva Cost Consulting

The following consulting services are excluded from this proposal.
- Mechanical / Plumbing Engineer

- Electrical Engineer

- Low Voltage: IT/Data, Security, Public Address

- Title 24 Consultant

Our subconsultant agreements will be tied to the final form of the Owner Architect Agreement. We will contract with
these consultants after we have been authorized to proceed with this proposal.

SCOPE OF WORK - BY PROJECT PHASE
We propose the following scope to complete project outlined by phase:

SCHEMATIC DESIGN PHASE:
Tasks:

1.  Lead and document a limited number of client meetings to develop and refine the design options to a single
concept for development. The schematic phase drawing set will be architectural only, but will have been
reviewed and vetted by both Structural and Civil Engineering consultants.

2. Lead design team meetings to manage the progress of the project

3. Prepare Architectural plans with keynotes and schematic grading information to document the scope of work

4. Present the schematic design to the District and obtain written approval

Deliverables:

Client Meetings: 2 client meetings / 2-3 consultant coordination meetings
Phase Duration: 6 weeks (not including cost estimate)
Documents: Schematic Design Drawings

Cost estimate can be provided if requested by District

CONSTRUCTION DOCUMENTS PHASE:
Tasks:
1.  Lead and document periodic client meetings to develop the scope of the project
2. Conduct periodic consultant coordination meetings to develop the project documentation
3. Review cost estimate against the valuation thresholds set for the project (per DSA IR A-22) and make

adjustments to the plans to reduce cost, if needed, as may be possible.
4. Incorporate feedback from the District on the design and documentation from the previous phase
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Mr. Waziuddin Chowdhury
April 3,2023
Page 3 of 6

5. Finalize coordination and design issues with the consultant team
6. Prepare construction document set and specifications suitable for public bidding.

Deliverables:

Client Meetings: 2 client meetings / 2-3 consultant coordination meetings
Phase Duration: 6 weeks (not including cost estimate)
Documents: Construction Documents and Specifications for bidding

Cost estimate can be provided if requested by District

BID PHASE:
Tasks:
1. Respond to bid RFI’'s
2. Prepare and issue addenda as required

Deliverables:
Client Meetings: 1 (bid walk)
Phase Duration: 6 weeks (estimated, contingent on District, General Contractor)
Documents: Addenda, if any

CONSTRUCTION ADMINSTRATION PHASE:
Tasks:
1. Attend weekly OAC meetings. Meeting minutes by others

Respond to contractor RFI’'s and process submittals

Review proposed change orders and applications for payment
Conduct periodic jobsite visits to monitor the progress of the work.
Conduct one punch list at substantial completion

SN

Deliverables:

Client Meetings: weekly OAC meetings - via remote except for periodic site visits
Phase Duration: 12 weeks (estimated, contingent on contractor schedule)
Documents: None

PROJECT CLOSEOQOUT PHASE:
Tasks:
1. Prepare record drawings incorporating RFI responses and ASI’s

Deliverables:

Client Meetings: None
Phase Duration: 3 weeks
Documents: Record drawings

PROJECT SCHEDULE

We propose the following schedule to complete the project, subject to review and comment. The Construction
Administration Phase is an estimate and subject to change based on the Bid Requirements and Responsive bids
received by the District.
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Mr. Waziuddin Chowdhury

April 3,2023

Page 4 of 6
Phase: Duration (weeks): Start: Finish:
Schematic Design Phase: 6 4/17/23 5/26/23
Estimate Preparation and Review 2 5/29/23 6/9/23
Construction Documents Phase: 6 6/19/23 7/28/23
Estimate Preparation and Review 2 7/31/23 8/11/23
Bid Phase: 6 8/28/23 10/6/23
Construction Administration Phase: 12 10/16/23 1/5/24

CONSTRUCTION BUDGET

We are not informed on the District’s total project budget but are aware that the District’s intention is to keep the
construction cost below the current “Construction Cost Valuation Threshold” published by DSA which, per DSA IR A-22
appears to be $125,113. However, on the DSA website is listed for 2023 as $195,358. CAW will seek clarification from
DSA on that conflict but the ambiguity need not hinder the start of the project or the District’s goal to keep the overall
cost of the project low.

PROJECT ASSUMPTIONS AND EXCLUSIONS

General, Administrative and Project Startup:

1.
2.

The Owner has provided drawings in PDF format of the existing building.

The Owner has provided a topographic survey in PDF and DWG formats of the area of work. The survey appears to
show some underground utilities but likely not all of them. Additional survey of topography and/or utilities is
excluded from this proposal.

The Owner will provide the most recent geotechnical investigation report for the site or CAW will work with
Structural and Civil engineers to assume code minimum soil bearing values for the determination of footing
requirements for the ramp, stair, and fencing / gates.

A hazardous materials reports is not anticipated to be required.

District will provide record drawings of the existing conditions sufficient to develop the design. Additional field
surveys to measure and verify existing structural conditions or assemblies, beyond a general field review, are
excluded.

Design and Subconsultant Scope Assumptions:

6.

10.

1.

Extensive VE reviews and pricing scenarios from CAW’s cost estimator are excluded, but may be provided at
additional cost.

No work in the disciplines of consultants listed above as being excluded is anticipated as part of the project.

The design scope will generally follow the work described in the Project Understanding, and any substantial changes
or additions to the scope would be provided as an additional service.

Construction cost estimates are not included in the base fee but can be provided at each phase if / as requested by
the District.

Structural and Landscape consulting are not included in the base fee but line items for consulting have been
identified and may be billed as reimbursable expenses as needed not to exceed the costs listed.

No FF&E consultation or coordination is anticipated as part of the project.

Permit and Construction Phase Assumptions:

12.

13.

The drawings will be developed as a single set and one-increment to the DSA. Any additional drawing sets or
incremental submissions to the DSA are excluded.

The project will not require review by the Division of the State Architect and will not require reviews by the local fire
marshal, County Health, or the local municipality for a building permit.
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14. Any offsite work, encroachment permits, or other similar activities are excluded.

15. The project will be bid out as a single phase to a single general contractor using the design-bid-build delivery
method. Changes to the delivery method, including CM-multiprime or lease-leaseback, could result in additional
services depending on the additional efforts or meetings that might be required of the architect, either during
bidding or construction.

16. Designing phasing plans or detailed construction sequencing is excluded.

COMPENSATION SUMMARY
Compensation for the professional services performed as described herein, shall be paid to CAW Architects as:

Lump sum not to exceed fee of $37,350
Reimbursable Expense Allowance: $10.000

The amounts shown below do not include reimbursable expenses (percentages are rounded):

Phase: % Architectural: Consultants: Total:
Schematic Design 25% $5,900 $3,750 $9,650
Construction Documents 35% $9,200 $3,750 $12,950
Bidding 10% $2,550 $800 $3,350
Construction Administration 28% $9,400 $1,200 $10,600
Project Closeout 2% $800 $0 $800

Subtotal: 100% $27,850 $9,500 $37,350

CONSULTANT ALLOWANCES

Allowances listed below are not part of the lump sum proposed above but will be billed as needed from the
reimbursables budget listed above:

Cost consulting: $1,600

Structural Engineering: $3,500

Landscape Consulting: $3,500

REIMBURSABLE EXPENSES

Reimbursable Expenses that include the print sets required by the contract and expenditures required by our team or

requested by the Owner will be billed in addition to the above listed fee, based on the terms of the master agreement.
These expenses include, but are not limited to printing, reproductions, plotting, model materials, shipping and delivery,
and travel costs outside the greater Bay Area.

ADDITIONAL SERVICES
Effort expended beyond the scope described in this proposal will be billed on an hourly basis in accordance with the

hourly rate sheet attached, or for a mutually agreed-to lump sum fee. Additional services could result from, but not be
limited to, the following:

1.  Design revisions initiated by the Client, after receiving prior approvals.

2. Increases or changes to the design scope, or changes to the Scope of Work, Proposed Services, Assumptions or
Exclusions listed within this proposal, as directed by the Client.

3. Adding consultants, either required or discretionary, that are currently excluded or not listed in this proposal.

4. An increase to the construction budget, independent of a modification or change to the project scope, where
the budget increase reflects a general increase in the quantity of work outlined in this proposal.

April 13, 2023 Page 161
Action



Mr. Waziuddin Chowdhury
April 3,2023
Page 6 of 6

5. Deviations from the agreed-to project schedule, including construction administration services that continue
past the duration listed in this proposal.

6. Developing multiple drawing sets, designing separate construction phases, or providing separate increments
beyond what is listed in this proposal.

7. Substantive value engineering changes to revise the drawings after schematic design approval.

INSURANCE LIMITS

General Liability: $1,000,000 / $1,000,000
Automobile Liability: $1,000,000 / $1,000,000
Workers Compensation: $1,000,000 / $1,000,000
Professional Liability: $1,000,000 / $2,000,000
BILLING

Upon acceptance of this proposal and your authorization to proceed, the fees for services will be billed monthly.
Consultant costs and reimbursable expenses will be billed at cost plus 5%. Payment is due within 30 days from the date
the invoice is submitted.

Should you agree with this proposal, please confirm and email us an authorization to proceed. Your written approval of
this proposal will allow us to proceed with our services pending execution of a formal agreement. Once agreement is
reached on this proposal, we would ask that an Owner Architect agreement, Purchase Order, or other Contract be
prepared as a formal agreement which also appends this proposal as part of the contract.

We want to thank you again for this great opportunity and hope this proposal meets with your approval. Please contact
me should you have any questions or if we need to review the assumptions or fees. We look forward to working with

you and the entire District team on this exciting project.

Sincerely,

Matt Dohrmann
Associate
CAW Architects, Inc.

APPROVED BY:

SIGNATURE: DATE:
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2022-2023 HOURLY BILLING RATES

Our billing rate schedule is as noted below, listing the range of rates for each staff position. We adjust these annually
through normal salary review practices.

Principal $275
Associate / Project Manager $205
Project Architect $175
Interior Designer $175
Job Captain $150
Designer |l $125
Designer | $110
Administrative $85
April 13, 2023
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