Attendance:

SIT Notes - Monday, August, 13th, 2024

Call to Order

Elect chair, and secretary

Celebrations

Mrs. McBride is taking her last class for certification, Mrs. Douglas has a new behavior certification,
Ms. Hannaford has passed all her tests.

Approval of Last
Meeting Minutes

Old business

Reuvisit celebrations for PBIS- we would like new school wide guidelines- revision for points,
celebrations, funding, sunshine committee- we will rework the committee, we voted to change the
guidelines- we will celebrate all babies and weddings, paying dues is required (not optional), dues
are $30 for certified, and $20 for classified

Staff
celebrations

Appreciation days consolidated- Everyone will be celebrated during teacher appreciation week and
individuals and groups will be recognized on their days.

Grading Consistently using new scale for K-2- there is a change that will relate to numerics that will be
coming.

Custodians Schedule, new custodian- classrooms would like the time to put chairs up to be consistent
everyday

Attendance Chronic attendance plan [ Star elementary attendance plan.docx

https://www.canva.com/design/DAGLxZIbrnQ/al7Par3 luu7A5L4UcIBzQ/edit?utm content=DAGLX
ZIbrnQ&utm campaign=designshare&utm medium=Ilink2&utm source=sharebutton

Attendance boards, attendance streak

Attendance is part of the district focus, so we will promote perfect attendance through the plan and
Mrs. Douglas will start a “show up” challenge with rewards each semester for students with less
than 3 excused absences. Grade levels will also be able to fill the tubes outside the gang



https://docs.google.com/document/d/1rTk9QQZezsWqE6YOZUG82xCB_T4D0TWh/edit?usp=drive_link&ouid=107314631216715478624&rtpof=true&sd=true
https://www.canva.com/design/DAGLxZlbrnQ/ql7Pgr3_luu7A5L4UclBzQ/edit?utm_content=DAGLxZlbrnQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGLxZlbrnQ/ql7Pgr3_luu7A5L4UclBzQ/edit?utm_content=DAGLxZlbrnQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

bathrooms for a reward when they reach a goal.

schedules

Any change request- first grade would like a new recess time, fourth grade could do a earlier lunch
time as they liked having a break between instruction during summer school, Mrs. Douglas needs
some extra time to pull kids and some flexibility outside of planning.

SIP

Data from 2023-2024 -teams divided to review data for the past school year to look at areas to
include in our SIP.

Choose new goals-ideas new reading curriculum, attendance, DOK (depth of knowledge) will get
some training on that this year, PD
We have to assess all key indicators per the state.

Field Trips

fundraisers

New form for all fundraisers must be submitted to Mrs. Deaton and then the county office. All field
trips submitted by the end of September to the county office. All trips entered in Travel trackers at
least two weeks prior to trip, even if students are using a charter or walking.

New state law that charter buses have to be inspected by transportation director before leaving
campus.

No field trips in May, Tweetsie is the one exception but it must be scheduled May 14-16

Changes with
substitutes

They can only work 10 days a month, look at scheduling appointments after 3 if possible and
please turn that in ahead of time, teachers will need to use Will Sub Plus to schedule absences so
subs can get paid.

New student
devices

Students will get new devices but it will be delayed. They will use the old ones until then.

clubs

Stem club, anyone want to be a yearbook sponsor? There was a suggestion that maybe we could




do clubs for students every quarter or so. Teachers would be in charge of whatever club/activity
they would enjoy sharing with students such as games, knitting, stem, yearbook, student council,
reading club, legos, etc. Talk to grade levels and Ashley will get more information from other
schools doing this already.

Open Discussion | NC Ed Corp tutors will be Jewel Hussey and Stephanie Stevens, and Future Forward will be in the
same room, the county is purchasing IXL and Flocabulary, there will be no Reading Counts so we
are searching for other programs that we can afford that would work as an incentive, Make sure
you are using Flocabulary with fidelity and not just assigning work that students don’t know how to
do.

Cafeteria- Chef Salads only on Tuesday and Thursday, Free Breakfast & Lunch with participation,
no designated share table, State may make a visit in September, few new items on menu, will get
barcodes out to teachers as soon as they are assigned

Adjournment Amanda made a motion to adjourn and Laura seconded. We are excited for the upcoming school
year!




