
A nonprofit organization serving  
San Mateo County since 1986... 



OUR MISSION 
PCRC partners with 
individuals, groups and 
institutions to empower 
people, build relationships 
and reduce violence through 
collaborative and innovative 
processes. 



OUR HISTORY 

PCRC has been serving San Mateo County for over 30 years, 

starting with a community-based mediation model. Over the 

years the organization has grown to include other services that 

compliment and build on mediation fundamentals. PCRC is 

structured in three Initiatives and a Core Services Department 



CORE SERVICES 
   Facilitation: Design inclusive participatory processes customized to needs. 

   Mediation: Interest-based approach to conflict resolution. 

   Training: Focused on communication, conflict resolution and facilitation.      

   Conflict Coaching: One on one conflict coaching sessions. 

   Restorative Practices: Repairing harm through inclusive dialogue. 



CIS Licensed Partner  
Catalyzing your capacity to impact student outcomes 

• CIS will certify PCRC to deploy the 
CIS model in identified schools 

• CIS model implemented through 
PCRC staff 

• PCRC will have a CIS advisory 
council and 3-year initial 
commitment  

• Benefits include building on existing 
PCRC reputation and 
infrastructure to deliver impact 
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A staffing structure 
and action plan 
including placement 
of site coordinators 
dedicated to student 
success who work 
full-time in schools 

Access to the CIS 
Data Management 
System to put 
structures to evaluate 
of student progress 

Intensive resources, 
training and targeted 
support multiple 
schools and 
community partners 

A team of advisors to 
guide implementation 
to flexibly meet local 
needs 
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Communities In Schools Anthem 2018 

6 

https://www.youtube.com/watch?v=lbnZQd3PBjo&t=82s


Our  
Mission 

We surround students with a 
community of support 
empowering them to stay in 
school and achieve in life.  
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Removing Barriers 

1. They’re hungry. 

2. They’re in poor health. 

3. They can’t see the smartboard. 

4. They need school supplies. 

5. They don’t have shoes or clothes. 

6. They need to support their family. 

7. They’re homeless. 

8. They feel like they don’t fit in. 

9. They can’t get there. 

10.They need a caring adult in their life.   

When: 



Our Listening Tour in NorCal 
• There is good work happening - CIS can leverage rather than 

duplicate or alienate existing resources (e.g. social workers in 
high schools). 

• We have experienced a warm reception.  CIS’ needs 
assessment will inform our work, but the community will be 
able to inform where CIS will bolster services. 

• Great need around absenteeism and educational equity.  
Significant racial/ethnic disparity persists. CIS can support:  
• Address chronic absenteeism by putting data and support 

systems in place that help schools identify and assist children 
who miss 10% or more days of school.  

• Funding evidence-based programs for children who need 
additional support 

• NorCal is saturated by nonprofits.  CIS is an expert in 
nonprofit service coordination. 

 

    



The Difference is “IN” 

• Experienced professionals are trained by Communities In Schools and 
placed in schools, becoming an integral part of students’ lives 
 

• These caring adults – site coordinators – coordinate 
services in the school to connect students & 
families with resources they need most  
 
• Students who need us most get one-on-one 

attention to ensure they stay in school 
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Site Coordinators In Schools 
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A trained professional who works with school administrators to assess needs, 
develop a plan and build a team to provide supports to schools and students.. 

© Copyright 2016 for Communities In Schools.  All Rights Reserved 

School-based coordinators remove barriers for vulnerable students by 
leveraging evidence, relationships and local resources to drive results. 
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Increase 
college/career 
readiness and 

civic 
engagement 

CIS Theory of Change 

Develop 
relationships 
with caring 
adults and 

others 

Develop 
social, 

emotional, 
and academic 
competencies 

Improve 
attendance, 

behavior, and 
coursework 

Reduce 
dropout 

rates 

Increase 
graduation 

rates  



Our Results 
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99% of CIS case managed kids stay in school. 

With: CIS Served: 
4,400 nonprofit and youth 
development professionals 

43,000 volunteers 

8,700 community partners 

1.56 million students 

2,300 schools 

246,000 parents and guardians 



Our Students Nationwide* 

Black 
33% 

Hispanic/Latino 
47% 

White 
15% 

Other 
5% 

Race/Ethnicity 

15 

Male 
49% 

Female 
51% 

Gender 

*Data collected based on case-managed students 



School Year 2017-18 By the Outcomes 
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Remained in School Promotion Graduation Postsecondary 

Attendance Academics Behavior 

Students at greatest risk of dropping out showed their will to succeed 

93% 

78% 88% 

 77% 

90% 

99% 
of case-managed students remained in 

school at the end of the 2016-2017 school 
year 

of graduates planned to attend some 
form of postsecondary education. 



Effective. Efficient. Evaluated. 

• 13 independent evaluations 
demonstrating improved graduation, 
decreases in drop out, improved 
attendance, and improved academics 

• 93 percent graduation rate for case-
managed students 

• Scalable and adaptable in urban, 
suburban, and rural communities 

• Strong ROI: Every $1 invested = 
$11.60 return  

• 40+ year track record  
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A culture of measurement, the highest 
system-wide quality standards, and 
unwavering focus on the goal of getting 
kids to graduation results in: 
 



After three years of 
implementation, CIS elementary 
schools experienced:   
• Improvement in the average 

daily attendance rate   
• Improvement in standardized 

test scores for English 
Language Arts.   

After three years of 
implementation, CIS high schools 
experienced:   
• Improvement in their 4-year 

cohort graduation rate (on-
time graduation) equal to an 
additional 55 graduates, on 
average, per school  

• Decrease in their annual 
dropout rate equal to the 
prevention of 35 high school 
dropouts, on average, per 
school.   

• Improvement in standardized 
test scores in English 
Language Arts.  

The Latest MDRC Evaluation 



CIS in ESSA Tiers of Evidence 
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ESSA 
demonstrated 
commitment to 
using evidence 
to drive student 

outcomes.   
Here is an 

easy crosswalk 
of CIS’ results 

from third 
party 

evaluations 
with the 

evidence tiers 
defined within 

ESSA. 



PCRC/CIS Roles in San Mateo 
Executive Director Program Director Site Coordinator School Leader 

 
 
 
 
 

• PCRC-based 
“Face of CIS”  

• Engages partners 
& secures 
resources 

• Participates in 
city- and county-
wide initiatives  

• Builds local 
advisory board 

• Advocates for 
Schools and 
Coordinators 

• Staffs student 
cases 

• Facilitates 
community 
partnerships 

• Oversees data 
driven decision-
making 

• Campus liaison 
• Conducts needs 

assessments 
• Leads campus 

plan 
• Brokers and 

provides tier 1-3  
supports 

• Monitors and 
adjusts  

• Reports 
outcomes 

• Leads school 
• Advocate for 

team to plan, 
communicate, 
and work 
together 

• Provide space to 
deliver programs 
and services 

• Ensure data is 
gathered 
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Roosevelt High School’s SY17-18 
Campus Plan 

2,800 students grades 9-12 
87% students of color 
66% economically 
disadvantaged 
12% English Language 
Learners 
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3 Site Coordinators + 1 Clinician 
252 students on caseload 
Integrated student supports provided 
• Tier 1 supports – food pantry, college 

access 
• Tier 2 supports – gender groups, 

attendance monitoring, SEL groups, 
new student welcome 

• Tier 3 supports – clinical counseling 
 
Goals:  

• Increase student achievement 
(improve academics, improve 
behavior, improve attendance) 

• Reduce dropout rate (improve stay 
in school rate, increase diplomas, 
increase promotion)  



Results 
Since CIS was secured as a partner with new school leaders, the graduation rate 

has increased to 87.3% 
Last year, Roosevelt experienced a school-wide increase in attendance & decrease 

in disciplinary referrals 

 

In SY2017-18: 
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Overall % Improved in Academics 192 out of 226 85% 
Overall % Improved in Behavior 121 out of 128 95% 

Overall % Improved in Attendance 139 out of 178 78% 
Overall % Promoted 137 out of 191 72% 
Overall % Graduated 32 out of 35 91% 

Overall % Stayed in School 216 out of 226 96% 



Elements of School Campus Support  
PCRC and CIS will focused on strengthening student outcomes 
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Assessing 
School Needs 
and Creating 
a Strategic 
Plan 

Helps schools 
lay a foundation 
for developing 
an action plan, 
framework, and 
team mobilized 
around student 
success 

Using Data to 
Identify and 
Track Non-
Academic 
Student 
Needs 

Prepares 
educators to 
monitor and 
promote student 
outcomes 
beyond the 
classroom 

Forming and 
Managing 
Effective 
Community 
Partnerships 

Imparts the 
groundwork for 
activating or 
deepening a 
school’s 
strategic 
partnerships 

Implementing 
Integrated 
Student 
Supports for 
the Individual  

Conveys how 
and when to 
provide students 
with a range of 
increasingly 
intensive 
support 

3 1 2 4 



Thank you! 
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