
 Presented by: 
Cregg Ramich 

Principal, Buri Buri Elementary 
Sept 26th, 2019    



 Your faithful support- Board and District leadership 

 Beautiful New Campus and team to care for it 

 Amazingly Committed and Experienced Staff 

 Supportive Welcoming Parent Community 

 Hard-Working, Kind Students 

 

 



A: Achievement for students 
 

P: Professional Development for staff 
 

E: Engagement for all! 
 
 
 



 At Buri, all members commit to ensuring high 
levels of learning in a caring community. 

 
 

Instructional Leadership Team’s Purpose 
 The purpose of the Instructional Leadership 

Team at Buri Buri ES is to guide, unite, and 
support the staff in establishing best 
practices to insure LEARNING FOR ALL 



What we are tight about in the Collaboration 
process ... 

  
 Work in collaborative teams and take collective responsibility for 

student learning rather than work in isolation. 
  
  Agree upon and focus on Priority Standards. Math this year! 
  
 Monitor student learning through an ongoing assessment process 

that includes frequent, team‐developed common formative 
assessments. 

  
 Use the results of common assessments to: 
◦  Improve individual teaching practice. 
◦  Build the team’s capacity to achieve its goals. 
◦  Intervene or extend on behalf of students. 

  
  Provide systematic interventions and enrichment. 

 



  Student Achievement (P4) Student Engagement 
(P5) 

School Climate 
(P6) 

  Academic ELA Academic 
Math 

Chronic 
Absenteeism 

Suspension 

Buri Buri Green Green Orange Blue 
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 Increased Growth in Math Proficiency: A  
 Increased Focus on Math instruction, 

engagement, and intervention : P  
 Increased communication about Math 

engagement/support with parents : E 
 Increased use of Math supports at home 

and in school. : E 
 









 



 

 Increased Attendance and On time 
arrival: E 

 Increased commitment to prioritize 
attendance: E  

 Increased Support from District Office, 
BBES Office and Principal for cases of 
chronic absences and tardies: E 
 



Targeted Literacy 
Support Math Support  





 Trained 3 teams in Guided Reading over the 
summer: P 

 Reading Specialists supports students, 
parents, and classroom teachers by sharing 
reading behaviors and opportunities for 
growth:  A, P, and E 

 Hired a 2nd Reading specialist part time to 
serve 40% more students: A, P, and E 

 Applying F and P Assessment Data to 
instruction and Intervention systems: A 
 
 
 



1. Pax- Self-regulation/Leadership support 

2. Soul Shoppe- Peacemakers 

3. Playworks- Junior Coaches 

4. Girl Power- Girls on the Run 

5. Eco-Leaders-Recycle/Compost/Share 

table/Garden  



Girl Leadership Trained for Peace 



Care for our world! Care for our Bodies! 
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