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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

A G E N D A  A N D  O R D E R  O F  B U S I N E S S – SPECIAL BOARD MEETING 
AND COMMUNITY FORUM 
Thursday, October 24, 2019 

 
Baden High School – Gymnasium 

825 Southwood Drive, South San Francisco, California 
 
 
 
OPEN SESSION — 6:00 p.m.  
 
A. CALL TO ORDER 
 
CLOSED SESSION – 6:00 p.m. 
 

1. To consider the appointment of one (1) public employee to the position of 
Director of Fiscal Services, in accordance with Government Code Section 
54956. 

2. Superintendent evaluation.  
 
RECONVENE INTO OPEN SESSION – 6:45 p.m. 
            
B.    ROLL CALL 
 
C.    PLEDGE OF ALLEGIANCE  
 
D.  REPORTING OUT FROM CLOSED SESSION 
 
E. CONSENT AGENDA: The following items are submitted for Board approval.   
  One motion will authorize action for those items so designated. 
 

1. BUSINESS SERVICES 
               PAGE 

 
a. Staff recommends the approval of Change Order #1 to the     1 - 5 

CWS Construction Group, Inc. agreement, in the amount 
of $13,299, for additional work in the Martin ES 
modernization project. 

 
b. Staff recommends the approval of proposals from Ninyo &           6 - 20 

Moore, Inc., in the amount of $89.272, for SSFHS and 
ECHS fields projects. 
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INFORMATION/DISCUSSION 
 
F. COMMUNITY FORUM m 
 

a. Introduction  
 

- Superintendent Shawnterra Moore 
 

b. School safety: A review of the Big 5 Protocols and site emergency 
plans 

 
c. Homework policy 

 
G. COMMUNICATIONS – Open microphone 
 
 Public comments are limited to three minutes per individual. Name/address cards 

are placed in the back of the room to be completed and given to the secretary. The 
Board President will call upon individuals in random order who have requested to 
speak.  Each person may only speak once, and is required to address the Board 
from the podium. The meeting is recorded and streamed live. Individuals may 
address the Board concerning school business not on the agenda, but public 
comment cannot be acted upon or discussed by the Board unless placed on the 
agenda at a subsequent meeting, in accordance with the law, the Brown Act. The 
Board may request staff to respond orally at the meeting or in writing at a future 
time. 

 
ADJOURNMENT  
 
 
 
 
 
 
 
 
 
 
 
 
 
Copies of the agenda only are posted next to the front door of the District Office at 398 B Street, and at the following public libraries: South San 
Francisco libraries, West Orange and Grand Avenue, and the Daly City Library on Wembly Avenue, Daly City. It is also available for review at the 
District’s website: www.ssfusd.org (Click on Board Meeting Agendas and Minutes).   

 
 1) A CD is made of the Open Session of each meeting; 2) Any writing or document that is a public record relating to an open session agenda item, and 

is distributed less than 72 hours prior to a regular meeting will be made available for public inspection in the District Office located at 398 B Street, 
South San Francisco, California 94080.  If however, the document or writing is not distributed until the regular meeting to which it relates, then the 
document or writing will be made available to the public at the location of the meeting, as listed on this agenda.; and 3) For special accommodation to 
participate in this meeting, please contact the Office of the Superintendent, a minimum of 48 hours prior to the meeting:  Telephone--(650) 877-8705, 
Fax--(650) 588-8113 or e-mail: ncantley@ssfusd.org  



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 

William Savidge, Facilities Management Consultant 
  
DATE: October 24, 2019 
 
RE: Approval of Change Order #1 to the contract of CWS Construction, 

Inc. on the Martin Elementary School Modernization project  
 
 
 
BACKGROUND:  
 
The South San Francisco Unified School District awarded a contract for the 
Martin Elementary School Modernization to CWS Construction on April 25, 2019.  
The work has been on-going since May.  The initial phases of the work include 
extensive site work, underground utilities, and interior and exterior handicapped 
access upgrades to the original main building.  The renovations to the classroom 
wings are also on-going and are being completed in phases.  Classroom wing 
work includes new windows, flooring, HVAC replacement, restroom renovations, 
exterior walkways, landscaping, and painting.  
 
During the course of the work, which has included extensive excavations and 
demolition of existing site and building elements, there have been a number of 
unforeseen conditions encountered which have resulted in changes to the work.  
Change Order #1 includes negotiated costs for these issues.   
 
This Change Order also includes several scope reductions negotiated at the 
beginning of the work.  Finally Change Order #1 also includes two owner-
requested additional work items.   
 
 
FISCAL IMPLICATIONS:  
 
By this action: $13,299.  This will paid from Fund 40. 
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RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve Change Order #1 to the Contract of CWS Construction for the 
Martin Elementary School Modernization project.   
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SSFUSD CHANGE ORDER FORM 
MARTIN ELEMENTARY SCHOOL 

MODERNIZATION PROJECT 01-19 

DOCUMENT 00 63 63-1 

 

DOCUMENT 00 63 63 

CHANGE ORDER FORM 

South San Francisco Unified School 
District 

398 B Street  

South San Francisco, CA 94080  

 
CHANGE ORDER NO.: 

001 

CHANGE ORDER 

Project:  Martin Elementary School Modernization 

Project 01-19 

Date: _10/3/2019____ 

DSA File No.: _41-28___ 

DSA Appl. No.:_01-116977 

The following parties agree to the terms of this Change Order: 

Owner:  
SSFUSD_______________________ 

398 B Street________________  
South San Francisco, CA 94080__  
 

Contractor:  
CWS Construction Group Inc_____________ 

94 San Benito Way____________________ 

Novato, CA 94945_____________________ 

 

Architect: 

Hibser Yamauchi Architects, Inc._____ 
300 27th Avenue__________________ 

Oakland, CA 94612________________ 

 

Project Inspector:  

David Callahan___________________ 
_______________________________________ 

_______________________________________ 

    
Reference Description  Cost Days 

Ext. 

PCO #001.1 

Requested by: Owner 
Performed by: CWS 

Reason: Owner request 

Deduct - changed window finish to anodized in 

lieu of Kynar. 

-$ 20,000 0 

PCO # 002 

Requested by: Owner 
Performed by: CWS 

Reason: Owner request 

Deduct - delete flooring scope in classrooms of 

Building A. Credit include demolition and 
flooring. 

-$ 63,592 0 

PCO # 003 

Requested by: Owner 
Performed by: CWS 

Reason: Owner request 

Deduct - delete flooring scope to portable 

classrooms J, K, L, & M. Credit include 
demolition and flooring. 

-$ 37,363 0 

PCO # 004 

Requested by: Owner 
Performed by: CWS 

Reason: Unforeseen 

Remove and replace or repair existing 

conduits in ground that were corroded or 
damaged. This was uncovered during site 

excavation. 

 $   3,180 0 

PCO # 007.3 

Requested by: AOR 
Performed by: CWS 

Reason: Unforeseen 

 

Building A interior ramp redesign to account 

for the existing conditions. 

 $ 23,066 0 

PCO # 008 
Requested by: Geotech 

Performed by: CWS 

Reason: Unforeseen 

 

Site investigation to uncover existing utilities.  $ 2,548 0 
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SSFUSD CHANGE ORDER FORM 
MARTIN ELEMENTARY SCHOOL 

MODERNIZATION PROJECT 01-19 

DOCUMENT 00 63 63-2 

 

PCO # 009 

Requested by: SEOR 
Performed by: CWS 

Reason: Unforeseen 

Building A exterior ramp redesign to account 

for the existing foundation of building A. Over 
excavate as required due to unstable soil. 

 $ 21,068 0 

PCO # 010.1 

Requested by: Geotech 
Performed by: CWS 

Reason: Unforeseen 

Building A exterior ramp - place geo fabric and 

import AB. 

 $ 19,444 0 

PCO # 011.1 

Requested by: SEOR 
Performed by: CWS 

Reason: Unforeseen 

Additional demolition required for deepened 

footings. 

 $ 3,803 0 

PCO # 012 

Requested by: AOR 
Performed by: CWS 

Reason: Error 

Additional surveyor required for the redesign 

of the exterior ramp to building A. 

 $ 2,691 0 

PCO # 013 

Requested by: SEOR 
Performed by: CWS 

Reason: Regulatory 

Requirement 

Added hold down bolt to inside of building A at 

top of ramp. Detail issued after bid. 

 $ 2,020 0 

PCO # 014 
Requested by: AOR 

Performed by: CWS 

Reason: Omission 

Added plywood finish @ interior ramp and 
classrooms 

 $ 11,064 0 

PCO # 015 
Requested by: AOR 

Performed by: CWS 

Reason: Unforeseen 

Relocate main water valve in direct conflict of 
ADA exterior ramp 

 $ 5,923 0 

PCO # 016 
Requested by: AOR 

Performed by: CWS 

Reason: Unforeseen 

Additional handrail at interior ramp  $ 2,425 0 

PCO # 017 
Requested by: Owner 

Performed by: CWS 

Reason: Owner request 

Painting of interior doors  $ 8,260 0 

PCO # 018.1 
Requested by: Owner 

Performed by: CWS 

Reason: Owner request 

Remove and replace LV data cabling to Bldg. 
B. New raceway, cabling, and ports. 

 $ 28,762 0 

    

Contract time will be 

adjusted as follows: 

Previous Completion 

Date:    Unchanged 
       0      Calendar Days 

Extension (zero unless 

otherwise indicated) 

Current Completion Date:     
unchanged 

Original Contract Amount: $ 5,497,000  

 Amount of Previously Approved Change 

Order(s): 

$ 0  

 Amount of this Change Order: $ 13,299  

 Revised Contract Amount: $ 5,510,299  

October 24, 2019 Page 4 
Consent Agenda



SSFUSD CHANGE ORDER FORM 
MARTIN ELEMENTARY SCHOOL 

MODERNIZATION PROJECT 01-19 

DOCUMENT 00 63 63-3 

 

The undersigned Contractor approves the foregoing as to the changes, if any, to the 
Contract Price specified for each item, and as to the extension of time allowed, if any, for 

completion of the entire work as stated therein, and agrees to furnish all labor, materials 
and services and perform all work necessary to complete any additional work specified for 

the consideration stated therein.  Submission of sums which have no basis in fact or which 

Contractor knows are false are at the sole risk of Contractor and may be a violation of the 

False Claims Act set forth under Government Code section 12650, et seq.  

This change order is subject to approval by the governing board of this District and must be 

signed by the District.  Until such time as this change order is approved by the District’s 
governing board and executed by a duly authorized District representative, this change 

order is not effective and not binding. 

It is expressly understood that the compensation and time, if any, granted herein represent 

a full accord and satisfaction for any and all time and cost impacts of the items herein, and 

Contractor waives any and all further compensation or time extension based on the items 
herein.  The value of the extra work or changes expressly includes any and all of the 

Contractor’s costs and expenses, and its subcontractors, both direct and indirect, resulting 
from additional time required on the project or resulting from delay to the project.  Any 

costs, expenses, damages or time extensions not included are deemed waived. 

Signatures: 

District:    Contractor: 

 
 

        

[Name]   Date  [Name]  Date 
 

 

Architect:    Project Inspector: 
 

 
        

[Name]   Date  [Name]  Date 

 
 

END OF DOCUMENT 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 

William Savidge, Facilities Management Consultant 
  
DATE: October 24, 2019 
 
RE: Approval of proposals for Geotechnical Observation, Materials 

Testing and Special Inspections for the South San Francisco High 
School Baseball and Softball Fields Projects and the El Camino 
High School Softball Field Project  

 
 
 
BACKGROUND:  
 
The South San Francisco High School baseball and softball fields are just 
starting construction.  The El Camino High School softball field will start within 
the month.  All projects have been approved by the Division of State Architect 
(DSA) which requires geotechnical observation, materials testing, and special 
inspection in accordance with the requirements of the California Building Code.   
 
Ninyo & Moore, Inc. was previously selected by request for proposal process to 
provide these services on District projects.  Their proposals for services on these 
projects are attached.  The services are provided on a time and materials basis, 
and the final costs may vary.   
 
The proposed costs for services are as follows:   
 
 SSFHS baseball field $34,438 
 SSFHS softball field $26,724 
 ECHS softball field $28,110.   

 
 
FISCAL IMPLICATIONS:  
 
By this action: $89,272.  This will paid from Fund 40. 
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RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the proposals from Ninyo & Moore, Inc. for geotechnical 
observation, materials testing and special inspections on the South San 
Francisco High School baseball and softball fields projects and the El Camino 
High School softball field project.   
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