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Story 

 

Where Our 
Journey Begins 



Model 
4E 

 



Local Control and Accountability Plan 
(Looking Completely At ProgrEss) 

 
LCAP GOAL 1  

Academic Achievement 
The district will provide a high 
quality curricular program for 
students that will raise student 
proficiency on the California 
Common Core State Standards as 
measured by overall academic 
achievement on state 
assessments, CA Dashboard 
results, interim assessment data 
and ELPAC/Reclassification data.  

LCAP GOAL 2 
Professional Development 

Identified classified staff, certificated and 
administrative staff will participate in 
professional development to create 
capacity and expertise in curriculum 
program implementation based on the 
development of scope and sequence as 
measured by walkthrough observations 
and other evidence (artifacts and student 
work). 

LCAP GOAL 3 
Student, Parent & Community 

Engagement 
Improve parent school engagement 
through an increase in participation in 
site and district parent groups such as 
SSC, PTSA, DELAC, ELAC, AAPAC 
as well as in other parent meetings as 
measured by attendance sign in 
sheets.  



Principal Landmarks 
Along the Way 

Professional 
Standards for 

Educational 
Leaders 

PSEL 
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Professional 
Learning 

Community 
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Snapshots 
of ALMS 

 
 

How the Journey Looks Like at Our School 

 

At Alta Loma Middle School, 
our mission is to ensure  
our students grow into  
lifelong learners 
who can express their thinking  
and show social and emotional 
intelligence. 



Major Stop on Our Journey 
Construction Along the Way 



6
th 



ALMS CAASSP DATA 
2017 to 2019 Cohort Comparison 



Cohort Comparison 2017-2019 
English-Language Arts 

55% 
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58% 

47% 47% 49% 
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Cohort Comparison 2017-2019  
Math 

38% 39% 39% 39% 
43% 41% 
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Fueling Up with  
Curriculum and Instruction 

School-wide 
Emphasis on 

Literacy 

Walk Throughs 
and Feedback  

District 
Curriculum 
Adoptions  

Coordinated Scope 
and Sequence 

based on 
Curricular 

Launch Documents 



Stops for Teacher Professional Learning 

PLC - Cycle of Inquiry 
 
 

PD – Focused on 
Collective Efficacy 

Data Analysis Tool  

TLT – Scope and 
Sequence 
 

Common Formative 
Assessment 

Assistance to  
New Teachers 
• Gatherings 
• Observation 

Opportunities 
• BTSA 



On The Road to Continuous  
School Improvement 

Advisory 
School Improvement 

Committees 
based on Mission Statement 

• Academic 

• Social - PBIS 

• Emotional – Mindfulness, Peer 
Mentoring, Tier 3 (PBIS) 

Positive Behavior 
Intervention and Support 

(PBIS) 
Leadership Team 

• Split Lunch 
• Academic Help 

Opportunity 
• Forging Positive 

Personal Relationships 

• ALU 

• More Incentives 

• Healthy Competitions 

Next Slide Please 

   



The Big 5 
Roadmap to our Next stop along the journey 

Administrative Council 

 

 

1. Schoolloop - consistency in posting 
assignments, grades, email 
responses 

2. Consistent high expectations (rigor) 

3. Citizenship (interacting with 
others) 

4. Common grading practices 
(weighting, no zeros, standards- 
based, late work, policies) 

5. Universal Design for Learning (UDL) 
- professional development 



Pictures in Our Album 
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