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LCAP GOAL 1  
Academic Achievement 

The district will provide a high quality 
curricular program for students that will 
raise student proficiency on the California 
Common Core State Standards as 
measured by overall academic 
achievement on state assessments, CA 
Dashboard results, interim assessment 
data and ELPAC/Reclassification data.  

LCAP GOAL 2 

Professional Development 
Identified classified staff, certificated and 
administrative staff will participate in 
professional development to create capacity 
and expertise in curriculum program 
implementation based on the development 
of scope and sequence as measured by 
walkthrough observations and other 
evidence (artifacts and student work). 

LCAP GOAL 3 

Student, Parent & 
Community Engagement 

Improve parent school engagement 
through an increase in participation in 
site and district parent groups such as 
SSC, PTSA, DELAC, ELAC, AAPAC 
as well as in other parent meetings as 
measured by attendance sign in 
sheets.  
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Performance Management - Educational Services 

Performance Management 
 (progress towards goals)  
 
 
 
 
 
 
 

               Increased/Increased Significantly 
 
 
 
 
 
 
 

               Maintained 
 
 
 
 
 
 

               Declined/Declined Significantly 

CA Dashboard 
(current performance) 

Metrics (ELA, Math, CCI, Graduation Indicators) 



Performance Management - Educational Services 

LC, Martin, MV, Skyline, 
Spruce, SG, Parkway, WMS, 
Baden, ECHS & SSFUSD 

INCREASE/INCREASED 
SIGNIFICANTLY 

Buri, JS, Ponderosa & 
SSFHS 

MAINTAINED 

ALMS DECLINED/DECLINED 
SIGNIFICANTLY 

Academic ELA Indicator 



Performance Management - Educational Services 

LC, JS, Martin, MV, Spruce, 
SG, Parkway, ECHS & SSFHS 

INCREASE/INCREASED 
SIGNIFICANTLY 

Ponderosa, Baden & SSFUSD MAINTAINED 

Buri, Skyline, ALMS, & WMS DECLINED/DECLINED 
SIGNIFICANTLY 

Academic Math Indicator 



Performance Management - Educational Services 

El Camino & SSFUSD INCREASE/INCREASED 
SIGNIFICANTLY 

Baden & SSFHS MAINTAINED 

None DECLINED/DECLINED 
SIGNIFICANTLY 

College/Career Indicator 



Performance Management - Educational Services 

El Camino & SSFUSD INCREASE/INCREASED 
SIGNIFICANTLY 

SSFHS MAINTAINED 

BADEN** DECLINED/DECLINED 
SIGNIFICANTLY 

Graduation Indicator 



Performance Management - Educational Services 

Performance Management 
 (progress towards goals)  
 
 
 
 
 
 
 

               Declined/Declined Significantly 
 
 
 
 
 
 

               Maintained 
 
 
 
 

                Increased/Increased Significantly 

CA Dashboard 
(current performance) 

Metrics (Suspension & Chronic Absenteeism Indicators) 



Performance Management - Educational Services 

LC, Martin, MV, Skyline, Spruce, 
SG, Parkway, WMS, Baden, 
ECHS & SSFHS 

DECLINED/DECLINED 
SIGNIFICANTLY 

Buri, JS, MV, BADEN & 
SSFUSD 

MAINTAINED 

LC, SG, WMS & ECHS INCREASE/INCREASED 
SIGNIFICANTLY 

Suspension Indicator 



Performance Management - Educational Services 

Skyline, Spruce & WMS DECLINED/DECLINED 
SIGNIFICANTLY 

Ponderosa, SG & ALMS MAINTAINED 

Buri, JS, LC, Martin, MV, 
Parkway & SSFUSD 

INCREASE/INCREASED 
SIGNIFICANTLY 

Chronic Absenteeism Indicator 



Performance Management - Educational Services 

● Acad ELA Indicator - 11 out of 16 sites (69%) Increase/Increased Significantly  

● Acad Math Indicator - 9 out of 16 sites (56%) Increase/Increased Significantly 

● College/Career Indicator - 2 out 4 sites (50%) Increase/Increased Significantly 

● Graduation Indicator -  2 out 4 sites (50%) Increase/Increased Significantly 

● Suspension Indicator - 11 out of 16 sites (69%) Declined/Declined Significantly 

● Chronic Absenteeism Indicator - 3 out of 13 sites (23%) Declined/Declined 
Significantly 
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