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“One of the things that I’ve been saying to people 

throughout our educational response to this pandemic 

is that our approach needs to people first, content 

second, and technology third.”

Dr. Vanessa Dennan



PURPOSE OF OUR WORK

● To work collaboratively to provide input and 

develop recommendations for the SSFUSD 

Pandemic Reopening School Plan.



OUTCOMES

● To develop recommendations for the SSFUSD 

implementation reopening of school plan, based on the 

3 different  likely scenarios and other guiding 

documents (including the county framework) that 

adheres to current health and safety guidelines for our 

community.



4 Pillars



Task Force Committee Overview  

● All task force committees have met 4 - 5 times since June 2, 2020.

● Task Force committees have 20 - 26 participants {Parents, Staff 

(certificated & classified), and Administrators}

● This is our best thinking thus far. We wanted to share the 

committees preliminary recommendations with the school board 

and our community. 



Health & Safety Committee Update

Committee Members Make-up

● Assistant Superintendent of Business Services (Facilitator)

● Business Services Leadership (6)

● School Principals (4)

● Bargaining Unit Representatives (9)

● PTA Representative (1)

● Nurse (1)

● Parents (3)

● Students (2)



Health & Safety Committee Update

● Our committee’s work is centered around the four pillars

● Health and Hygiene

○ Daily Hygiene Routines

○ Temperature Taking

○ Essential Protective Equipment (EPE)

● Face Coverings

● Physical Distancing

○ Logistical Considerations

● Limiting Gatherings 



Health & Safety Committee Update

● We looked at four possible scenarios and developed a plan for 

each using the four pillars

○ 100% Distance Learning

○ 100% In-Person Learning

○ Hybrid #1 Split Week (Weekly rotation where half of the class 

attends school Mon-Wed & the other half attend Thurs-Fri)

○ Hybrid #2 Split Students (Where half of the students attends 

morning classes and the other half attends afternoon classes)

● We can modify one of these plans if needed to fit the final plan



Health & Safety Committee Update

● In-Person Learning 

● We developed a template so the format is similar for all four 

scenarios

● Planning is still in draft form 



Health & Safety Committee Update

Pillar 1: Health and Hygiene 
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Pillar 1: Health and Hygiene 



Health & Safety Committee Update

Pillar 2: Face Coverings 



Teaching & Learning Committee Update

● Reviewed Teaching & Learning Task Force goals

● Reviewed Reopening of Schools Survey results (parents/staff)

● Reviewed & built shared understanding of key terminology in San 

Mateo County Pandemic Plan (4 pillars/step by step approach)

● Reviewed & built shared understanding of key scheduling 

terminology (AM/PM, A/B, 3x3, 4x4, staggered starts)

● Created & examined a variety of schedules in both our elementary 

& secondary sub committees



Teaching & Learning Committee - Goals

● Technology & Access: Ensure that all students/staff have access  and 

ability to use the technology (including apps/programs) 

● Instructional Model: Determine an instructional model and common 

schedule for each grade span TK -5, 6- 8, & 9 - 12 

● Assessment: Determine assessment practices to mitigate learning loss 

● Instruction Materials: Determine district supported, curriculum, 

materials and technology tools

● Intervention & Support: Determine expanded learning opportunities to 

assist in mitigating learning loss from Spring 2020

● Instruction & Services: (Special Education & ELL students) Determine  

services to our special populations



Teaching & Learning Committee - Schedules

● The Teaching & Learning Committee has focused our 

time together on this goal:

● Instructional Model: Determine an instructional model and 

common schedule for each grade span TK -5, 6- 8, & 9 - 12

● Elementary Schedule recommendation

● Secondary Schedule recommendation



Teaching & Learning -Elementary Schedule

Option B - recommentation

https://docs.google.com/document/d/13yIYtgVb5Egj6dqyRYt-p4tmRJaHyx3WHllFmeupKNM/edit?usp=sharing


Teaching & Learning Secondary - Schedule

3x3 - fall /3x4 - spring -recommendation

https://docs.google.com/spreadsheets/d/1v8zOqsiJNEkTYpljEuW9eqaEgdvHfP3fc7FGDxSos0s/edit?usp=sharing


Teaching & Learning - Other Considerations

● Professional learning to support staff & students with our 

Instructional models

● Students/staff with pre - existing health conditions that 

may choose not to return to school/work

● Virtual School - Edgenuity

● Independent Study - California Department of Education



Social & Emotional Well Being Committee Update

● Reviewed Social & Emotional Task Force goals

● Reviewed Reopening of Schools Survey results (parents/staff)

● Reviewed & built shared understanding of key terminology in San 

Mateo County Pandemic Plan (4 pillars/step by step approach)

● Reviewed various reopening plans - LA County Office of Education, 

Santa Clara Office of Education, Maryland, ACSA, Palo Alto Unified, 

and California Department of Education



Social & Emotional Well Being Committee Update

● Identified Items and Resources to be included in SSFUSD’s plan

● Key Areas/Themes

○ Mental Health and Wellness Services and Support for Students

○ Mental Health and Wellness Services and Support for Staff

○ Mental Health and Wellness Services and Support for Families

○ Relationship Building between School Staff and Families 

○ Behavior Support 



Social & Emotional Well Being Committee Update

● Key Themes (Cont.)

○ Maintaining Social Connections and Traditions

○ Considerations for Special Populations - Special Education, 

Foster Youth, Homeless Youth, English Learners

○ Crisis Response Team 

○ Staff Training - such as Trauma Informed Instruction , Social & 

Emotional Learning



Next Steps

● Take feedback from the Board and community and revise the plan 

between June 18th and July 8th      

● Convene parent focus group during the week of June 22, 2020

● Submit the revised plan to Superintendent’s Office to be reviewed 

at a Board Study Session - possibly July 9th

● Take feedback, make revisions and present to the community the 

week of July 20th-July 24th





Thank you!


