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Sig® UNIFIED SCHOOL DISTRICT

COVID-19 Updates &
Planning efforts

June 11, 2020
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“Siy® UNIFIED SCHOOL DISTRICT

Purpose:

To present information to the Board of Trustees and the
community on important updates related to planning

efforts for the 20-21 school year.
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Sais® UNIFIED SCHOOL DISTRICT

Updates from District Office Departments

|. Superintendent
lI. Human Resources/Student Services
l1l. Educational Services

V.Business Services
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%= UNIFIED SCHOOL DISTRICT
SSFUSD Priorities and Values

e Keeping the needs of our students, staff, and families at the center of
our work and navigating it all through the lens of equity and access

e Navigating this unprecedented situation with compassion, empathy,
and care for all involved

e Maintaining essential services for our students and community

e Maintaining positive and productive relationships with our union
leaders and staff

e Strengthening our at home learning efforts and seeking consistency
and support for staff and families

e Being intentional and methodical in making decisions that will impact
students
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Sugis® UNIFIED SCHOOL DISTRICT

Reopening of Schools Task Force - Updates

Held a launch meeting with participants on June 1, 2020
All committees have met at least a few times since the June 1st meeting
Focusing on developing a plan based on 3 different scenarios

Dividing up the plan into 3 priority categories to focus our work
o Health, safety, and security of our students and staff
o Social and emotional well-being of students
o Teaching and learning

e We will bring information to the Board in June 11th, June 18th, and July
e \We anticipate seeking approval for the plan and sharing the plan in mid-July,
2020
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4mis® UNIFIED SCHOOL DISTRICT Services

Task Force - Social and Emotional Well-Being of our Students and Staff

e Group comprised of various SSFUSD stakeholders

e Met virtually on June 2, 4, 9, and 11

e Reviewed various reopening plans including: LACOE, SCCOE, Maryland,
and others

e Developed framework to guide in support for our students, staff, and parents

e Will provide a draft framework with recommendations for Board of Trustees

to consider
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Sis® UNIFIED SCHOOL DISTRICT

e Task Force - Teaching & Learning Committee
e Committee of staff, parents & students - 21 committee members
e Provide recommendations to Cabinet/Board of Trustees on three
scenarios for the fall 2020:
o Distance Learning
o Hybrid Model - Distance and in-person
o In person learning

e June 2,4,9,11 & 16 - meetings start at 5:30pm
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Gagiy® UNIFIED SCHOOL DISTRICT Task Force Goals - T & L

e Technology & Access: Ensure that all students/staff have
access and ability to use the technology (including
apps/programs)

e Instruction Model: Determine an instructional model and
common schedule for each grade span TK-5,6-8,&9-12

e Assessment: Determine assessment practices to mitigate
learning loss

e Instruction Materials: Determine district supported, curriculum,
materials and technology tools
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Ssg® UNIFIED SCHOOL DISTRICT Task Force Goals - T & L

e Intervention & Support: Determine expanded learning
opportunities to assist in mitigating learning loss from Spring
2020

e Instruction & Services: (Special Education & ELL students)
Determine services to our special populations



= South San Francisco  Educational Services -

% UNIFIED SCHOOL DISTRICT Task Force-T & L

e Update on Instructional model - Distance/Hybrid and in person
learning

e Key considerations regarding schedules

e Schedule configurations - # of periods/length of instructional
day/cohorts/limiting contacts/rotation of classes/Professional
learning

e Schedules developed through the lens of the four pillars/step

by step approach



Business Services

Health, Safety and Security School Re-opening Task Force

Purpose of the Task Force

e Develop an understanding of the pandemic and its impact on re-opening of
schools

e Provide input and assist with developing recommendations to ensure the
health, safety and security of students, staff and parents under different
scenarios

e Share recommendations to the Board of Trustees through the

Superintendent ideas related to the reopening of school
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@iy’ UNIFIED SCHOOL DISTRICT

Health, Safety and Security School Re-opening Task Force

Meeting Dates and Times

e June 3 (Wed) 6:00 pm — 7:30 pm
e June 5 (Fri) 3:00 pm — 4:30 pm
e June 10 (Wed) 6:00 pm — 7:30 pm
e June 12 (Fri) 3:00 pm — 4:30 pm
e June 15 (Mon) 6:00 pm — 7:30 pm

More dates may be added as needed



Business Services

Health, Safety and Security School Re-opening Task Force

Committee Make-up

Assistant Superintendent of Business Services (Facilitator)
Business Services Leadership Team (6)

Principals (4)

Bargaining Unit Representatives (9)

PTA Member (1)

Nurse (1)

Parents (2)

Student (1)
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