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 SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES                                                               

A G E N D A  A N D  O R D E R  O F  B U S I N E S S 
Special Meeting/Board Study Session, Saturday, June 5, 2021 

 
 

CORONAVIRUS DISEASE (COVID-19) NOTICE 
 
This meeting will be conducted pursuant to the provisions of the Governor’s 
Executive Order N-35-20 issued on March 21, 2020 allowing for deviation of 
teleconference rules required by the Brown Act and pursuant to the order of 
the Health Officer of San Mateo County dated March 31, 2020 as this meeting 
is necessary so that the South San Francisco Unified School District can 
conduct necessary business and is permitted under the order as an essential 
governmental function. 
 
The Board of Trustees invites the community to participate in the meeting 
virtually. 
 
The Board meeting will be streamed live and you can view it by visiting this web page 
for the Board meeting streaming link: 
http://www.ssfusd.org/onlineboardmeeting 
(The link will be active shortly before 9:00 a.m. on June 5) 
 
OPEN SESSION - 9:00 a.m.  

 
A. CALL TO ORDER 
 
B. ROLL CALL 
     
C. PLEDGE OF ALLEGIANCE  

 
D. COMMUNICATIONS 

 
Public comments may be submitted in advance of the meeting through the 
following link: http://bit.ly/june052021 beginning at 1:00 p.m. on Wednesday, 
June 2, until 3:00 p.m. on Friday, June 4. These comments will be read by all 
Board members and posted on the District website’s 2020-21 Board meetings 
at: https://www.ssfusd.org/20202021boardmeetings prior to the meeting. 
 

To comment during the meeting, please use the following link: 
https://www.ssfusd.org/publiccomment 

 
 The meeting is recorded. Individuals may address the Board concerning school 

business not on the agenda, but public comment cannot be acted upon or 
discussed by the Board unless placed on the agenda at a subsequent meeting, in 

http://www.ssfusd.org/onlineboardmeeting
http://bit.ly/june052021
https://www.ssfusd.org/20202021boardmeetings
https://www.ssfusd.org/publiccomment
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accordance with the law, the Brown Act. The Board may request staff to respond 
orally at the meeting or in writing at a future time. 

 
INFORMATION/DISCUSSION 
                

1. ADMINISTRATION 
 

a. Board/Superintendent Workshop    
 

The Board and Superintendent will participate in a governance 
workshop, facilitated by California School Boards Association 
Consultant, Luan Burman Rivera. This session will cover 
Board/Superintendent roles and responsibilities and governance 
practices, including, norms, protocols, and unity of purpose.  

 
            PAGE 

    Documents: 
  
    Effective Governance Agenda                  1 
    Meeting Guidelines             2 - 7                                         
    Governance Workbook           8 - 74 
  

ADJOURNMENT  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The agenda is available for review at the District’s website: www.ssfusd.org (Click on Board 
Meeting Agendas and Minutes).   

 
 A recording is made of the Open Session of each meeting.  Telephone--(650) 877-8705, Fax--(650) 

588-8113 or e-mail: ncantley@ssfusd.org   



 

Effective Governance/Good Beginnings Workshop 
SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 

JUNE 5, 2021 - 9:00 AM - 3:00 PM 

LUAN BURMAN RIVERA, CSBA EDUCATOR/CONSULTANT 

Goals of the governance conversation:   
1. Discuss Unity of Purpose 
2. Develop an Understanding of the Roles and Responsibilities of the Board & 

Superintendent. 
3. Review Norms for Sustaining a Positive Culture 
4. Review Protocols for Effective Governance  

 

Individual commitment to a group effort – that is what makes a team work, a company work, a 
society work, a civilization work.” 

~Vince Lombardi 

9:00 – 10:00 AM  • Welcome/Introductions/Overview/Meeting Objectives 
• Review Meeting Guidelines 

10:00 AM – 
12:30 PM 

• Unity of Purpose Discussion 
• Working Styles Activity 
• Discussion about Roles & Responsibilities – Review of Bylaws 

 (Lunch 12:00 – 12:30 PM) 

“Everyone in a complex system has a slightly different interpretation. The more interpretations 
we gather, the easier it becomes to gain a sense of the whole.” 

~Margaret J. Wheatley 

12:30 – 2:45PM • Continue the Conversation Regarding Roles & Responsibilities 
• Review/Discuss Norms 
• Review/Discuss Protocols 

2:45 – 3:00 PM • Recap of the Workshop & Next Steps 
• Evaluation of Workshop/Adjourn Meeting 

“The behavior that is modeled by the leadership profoundly shapes the culture of an 
organization.” 
~Dr. Carol Roberts 
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Sample Meeting Guidelines 
 
• We will keep our focus on the best interest of our students. 

 
• We will listen actively to all ideas. / We will listen openly without preparing responses. 

 
• Everyone's opinions count. / We will be open to the ideas of others. 

 
• We will wait to speak until a team member has finished talking. / We will keep our remarks brief  

and to the point so that all opinions can be expressed. 
 

• Anyone can call a “time out” if s/he feels the need for a break. 
 

• We will communicate openly and honestly with each other. 
 

• We will respect differences. / We will show respect – never dismiss or devalue others. 
 

• We will be supportive rather than judgmental.  
 

• We will give helpful feedback directly and openly. 
 

• All team members will offer their ideas and resources. 
 
• We will build upon the ideas of others and look for common ground. / We will paraphrase  

for understanding. 
 

• Each member will take responsibility for the work of the team. / We will each be responsible for the 
success of the meeting – participate equally – address concerns. 

 
• We will respect team meeting times: start on time, return from breaks promptly, avoid  

unnecessary interruptions. 
 

• We will stay focused on our goals and avoid getting sidetracked. 
 

• When we have a difference of opinion, we will debate the facts of the situation and avoid 
personalities. / We will address process  -- not personalities. 

 
• We will all work to make sure there are no hidden agendas and that all issues and concerns can be 

dealt with openly by all members. 
 
• We will work toward the future – learning from the past. 
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WORKING STYLES QUESTIONNAIRE 
 
This is not really a quiz; there are no right or wrong answers.  The purpose of this diagnostic is to 
get an idea of your dominant working style.  In answering these questions you should place 
yourself into a governance team situation.  Don’t over think your responses, answer according to 
what most seems like you. “1”, “2”, “3”, and “4”. Please rate each statement and order your 
responses.  The number “1” should be the response that best describes you and the number “4” 
being the response that least describes you.   To some degree, you may find that you like all of 
the answers; you must rank each of the questions. 
 
1. When performing a job, it’s most important to me to: 
 

A.________ Do it correctly regardless of time involved 
B.________ Set deadlines and get it done 
C.________ Work in a team, cooperatively with others 
D.________ Demonstrate my talents and enthusiasm 
 

2. The most enjoyable part of working on a job is: 
 

A.________ The information you need to get it done 
B.________ The results you achieve when it’s done 
C.________ The people you meet or work with 
D.________ Seeing how the job contributes to future progress 
 

3. When I have several ways to get a job done, I usually: 
 

A.________ Review the pros and cons of each way and choose 
B.________ Choose a way that I can begin to work on immediately 
C.________ Discuss ways with others and choose the one most favored 
D.________ Review the ways and follow my “gut” sense about what will work best 
 

4. In working on a long term job, it’s important to me to: 
 

A.________ Understand and complete each step before going on to the next step 
B.________ Seek a fast, efficient way of completing it 
C.________ Work with others in a team on it 
D.________ Keep the job stimulating and exciting 

 
5. I am willing to take a risky action if 
 

A.________ There are facts to support my action 
B.________ It gets the job done 
C_________ It will not hurt other’s feelings 
D.________ It feels right for the situation  
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WORKING STYLES SCORING GRID 
 
 

Transfer the answers from the working styles questionnaire on to the scoring grid by entering the 
numbers for each letter going across the page.  Next add up columns and record the answer in the 
space provided.  The lowest score is your dominant style.  In the case of a tied score you will 
pick the working style that is more like you. 
 
 
 

1. A____________  B____________  C____________  D____________ 
 

 
2. A____________  B____________  C____________  D____________ 

 
 

3. A____________  B____________  C____________  D____________ 
 
 

4. A____________  B____________  C____________  D____________ 
 
 

5. A____________  B____________  C____________  D____________ 
 
 
 
 
TOTALS: A____________ B____________ C____________ D____________ 
 
         Analytical          Driver        Amiable       Expressive
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WHAT EACH STYLE BRINGS TO THE TABLE … 
 
A Analytics Thoroughness Brakes 

Protects from 
mistakes 
Wealth of data 
 

B Drivers Action Focused 
Get job done 
Organized 
Keep Timelines 
Discipline 
 

C Amiables Process Sensitivity 
Attention to process 
Inclusive 
Build consensus 
Inquiry skills 
 

D Expressives Vision Create hope 
High creativity 
Humor 
Think out of the 
box 
See big picture 
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 "Reproduced with permission. Copyright © [2009], National School Boards Association. 
All rights reserved." 
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Gov.
Team

Administration

Teachers and Staff
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Governance 

Strategic 
Leadership

TRUSTEES

Administration

Governance

Leadership 

CAO

June 5, 2021 Page 36 
Information/Discussion



Page | 25 June 5, 2021 Page 37 
Information/Discussion



Page | 26  CALIFORNIA  SCHO OL BOARDS ASSOCIATIONJune 5, 2021 Page 38 
Information/Discussion



Page | 27 

 

 

 

 

 

 

 

 

 

 

 

June 5, 2021 Page 39 
Information/Discussion



Page | 28  CALIFORNIA  SCHO OL BOARDS ASSOCIATION

 

 

 

June 5, 2021 Page 40 
Information/Discussion



Page | 29 

 

 

 

 

 

 

 

 

June 5, 2021 Page 41 
Information/Discussion



Page | 30  CALIFORNIA  SCHO OL BOARDS ASSOCIATION

 

June 5, 2021 Page 42 
Information/Discussion



Page | 31 June 5, 2021 Page 43 
Information/Discussion



Page | 32  CALIFORNIA  SCHO OL BOARDS ASSOCIATIONJune 5, 2021 Page 44 
Information/Discussion



Page | 33 June 5, 2021 Page 45 
Information/Discussion



Page | 34  CALIFORNIA  SCHO OL BOARDS ASSOCIATIONJune 5, 2021 Page 46 
Information/Discussion



Page | 35 June 5, 2021 Page 47 
Information/Discussion



Page | 36  CALIFORNIA  SCHO OL BOARDS ASSOCIATIONJune 5, 2021 Page 48 
Information/Discussion



Page | 37 

 

 

 

 

 

 

• Serving each child 

• District beliefs, vision & goals

• District resources 

• Laws and regulations

• Stakeholder interests 

• Governance team 

• Modeling civic responsibility 

• Personal beliefs and values 
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