
 

Agenda March 24, 2022  ◙  Page 1 of 8 
 

 

SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

A G E N D A  A N D  O R D E R  O F  B U S I N E S S – REGULAR MEETING 
Thursday, March 24, 2022 

 
Baden High School - Gymnasium 

825 Southwood Drive, South San Francisco, California 
 
The Board of Trustees invites the community to participate in this meeting in-
person.  In-person attendees must wear a mask or face covering and show either 
proof of COVID-19 vaccination or negative COVID-19 test results taken within the 
prior 72 hours. 
 

The Board meeting will be streamed live and you can view it by visiting this web page 
for the Board meeting streaming link: http://www.ssfusd.org/onlineboardmeeting 
(The link will be active shortly before 7:00 p.m. on March 24) 
 

This meeting will include closed captions which require the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 
OPEN SESSION - 7:00 p.m.  
 
A. CALL TO ORDER 
 
B. ROLL CALL 

 
C. PLEDGE OF ALLEGIANCE will be led by Alta Loma MS student Abby Alvarez. 
 
D. LAND ACKNOWLEDGEMENT STATEMENT 

 

We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 
We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 

 
E.  REVIEW OF AGENDA 
 
F.       PTA COUNCIL REMARKS  
 
G. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

▪ South San Francisco Federation of Adult Educators  

▪ South San Francisco Classroom Teachers Association  

▪ California School Employees Association Chapter 197 

http://www.ssfusd.org/onlineboardmeeting
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H.      PERSONNEL COMMISSION   
 
I.  ITEMS FROM THE BOARD 
 

➢ Announcements 

➢ Board Calendar 

➢ Board Committee Reports 
 
J.      SUPERINTENDENT’S REPORT 
 

a. Distribution of COVID-19 testing kits 
 

b. Student Advisory Committee update 
 

c. Other 
 
K. STUDENT TRUSTEE REPORTS 
 

1. Abigail Verino, Spring Student Trustee and ASB President El Camino  High 
School 

 

2. Samantha Avila Gomez, Fall Student Trustee and ASB President South   San 
Francisco High School 

 

L. PUBLIC COMMENTS  
 

For Items Not On The Agenda: 
Public comment for items not on the agenda should not exceed 30 minutes. 
Public comments are limited to a maximum of three minutes per individual (per 
Board Bylaw 9323). In order to accommodate more speakers, the Board 
President may, at their discretion, limit the individual time per speaker to one or 
two minutes each if there are more than ten expected speakers.  
 

To comment prior to the meeting: 
Public comments may be submitted in advance of the meeting through the 
following link: https://bit.ly/boardmeeting03242022 beginning at 3:00 p.m. on 
Monday, March 21, until 3:00 p.m. on Thursday, March 24. These comments will 
be read by all Board members and posted on the District website’s 2021-22 
Board meetings at: www.ssfusd.org/20212022boardmeetings prior to the 
meeting. 

 

To comment in-person during the meeting: 
Public comments are limited to one to three minutes per individual (per Board 
Bylaw 9323). Name/address cards are placed in the back of the room to be 
completed and given to the secretary. The Board President will call upon 
individuals in random order who have requested to speak.  Each person may 
only speak once, and is required to address the Board from the podium. The 
meeting is recorded and streamed live. Individuals may address the Board 

https://bit.ly/boardmeeting03242022
http://www.ssfusd.org/20212022boardmeetings
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concerning school business not on the agenda, but public comment cannot be 
acted upon or discussed by the Board unless placed on the agenda at a 
subsequent meeting, in accordance with the law, the Brown Act. The Board may 
request staff to respond orally at the meeting or in writing at a future time. 

 

Special Meeting Comments: 
In accordance with the law, the Brown Act, during special meetings, public 
comments are limited to only those items on the agenda. 
 

The meeting is recorded and streamed live. Individuals may address the Board 
concerning school business not on the agenda, but public comment cannot be 
acted upon or discussed by the Board unless placed on the agenda at a 
subsequent meeting, in accordance with the law, the Brown Act. The Board may 
request staff to respond orally at the meeting or in writing at a future time. 

 

M. INFORMATION ONLY PRESENTATION  
 

 (Individual presentations are limited to a maximum of 10 minutes.) 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Alta Loma Middle School 

 

Principal Nina Mendez will share, with the Board, 
educational priorities and programs at Alta Loma MS. 

 

N. PRESENTATION WITH POTENTIAL ACTION   
 

PRESENTATION  
 

1. ADMINISTRATION 
 

a. Universal Transitional Kindergarten 
 

Staff will present, to the Board, the background and 
information on the new State requirement to offer Universal 
Transitional Kindergarten (UTK) in SSFUSD. 

 

              PAGE 
ACTION    

 

1. ADMINISTRATION 
 

a. Approval of UTK Plan and Adoption of Resolution #22-08     1 - 3 
 

Staff recommends the approval of the proposed UTK plan, 
with option 2, and the adoption of Resolution #22-08 for the 
Universal Prekindergarten (UPK) Planning and 
Implementation Grant Program, as presented to the Board. 
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O. CONSENT AGENDA: The following items are submitted for Board approval.   
  One motion will authorize action for those items so designated. 
 
              PAGE 
 

1. ADMINISTRATION 
 

a. Minutes to the regular Board Meeting, March 10, 2022.                4 - 33 
 

b. Minutes to the special Board Meeting, March 16, 2022.              34 - 35 
 

2. EDUCATIONAL SERVICES 
 

a. Permission for ECHS Key Club students to travel to Reno,                36 
NV, April 1-3, 2022. 
 

b. Permission for SSFHS Earth Club students to travel to Big         37 - 38 
Basin Campgrounds, CA, April 8-10, 2022. 

 

c. Permission for ECHS Swim Team students to travel to                      39 
Fresno, CA, May 11-12, 2022. 

 

d. Permission for Special Education school psychologists to    40 - 41 
travel to Salt Lake City at a date to be confirmed upon 
approval. 

 
3. HUMAN RESOURCES 

 
a. Certificated Personnel Assignment Order                                    42 - 43 

  
b. Classified Personnel Assignment Order                                       44 - 45 

 
4. BUSINESS SERVICES 

 
a.  Purchase Order Listing, February 1 - 28, 2022.                            46 - 53 
 
b.  Warrant Register, February 1 - 28, 2022.                                     54 - 77 
 
c.  Cash Receipts, February 1 - 28, 2022.                                         78 - 89 

 
d.   Declaration of surplus items.                         90 - 97 

 
e.   Gifts to the District, March 2022.                                                  98 - 99 
 

 f.    Fundraising events for the 2021-22 school year.                     100 - 101 
  
 g.    Professional service agreement under $25,000.                    102 - 103 
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               PAGE 
 
INFORMATION/DISCUSSION 
 

1. BUSINESS SERVICES 
 

a. Facility Needs Update        104 - 105 
 

Staff will share, with the Board, information on current 
facility needs in the District. 

 
b. Voter Survey Results                 106 

 

Makiko Sato, of ISOM Advisors will share, with the Board, 
results from the recent survey/polling to ascertain the 
community’s appetite for a potential bond measure to 
address facility needs in the District. 

 
ACTION (continued) 
 

1. ADMINISTRATION 
 

b. Resolution No. 22-10 for National Child Abuse Prevention       107                            
Month 

   
Staff recommends the adoption of Resolution #22-10: In 
support of National Child Abuse Prevention Month. 
 

c. Resolution No. 22-11 for Autism Awareness Month                    108                            
   

Staff recommends the adoption of Resolution #22-11: In 
support of Autism Awareness Month. 

 
d. Resolution No. 22-13 for Trustee Compensation                  109                             

 
The Board will discuss the adoption of Resolution #22-13: 
To allow stipend payment for Trustee Lujan who was absent 
from the March 16, 2022 Board meeting. 
 

2.  HUMAN RESOURCES 
 

a. Resolutions No. 22-14 through 22-40 for Retirements        110 - 111 
 

 Staff recommends the adoption of Resolutions #22-14 
through #21-40: Honoring employees for their years of 
service to the District.   
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               PAGE 
              

2.  EDUCATIONAL SERVICES 
 

a. Approval of A-G Completion Improvement Grant Plan       112 - 114 
 

  Assistant Superintendent Keith Irish will share, with the 
Board, the District’s plan for the A-G Completion 
Improvement Grant Program to help increase high school 
students’ access and resources to complete A-G courses, 
as presented to the Board. 

 
b. Approval of Local Control Funding Formula (LCFF)          115 - 116 

Supplemental Funded Positions   
 
Staff recommends the approval of the LCFF supplemental 
funded positions for 2022-23, as presented to the Board. 

 
c. Approval of an Agreement with Diversified Stage       117 - 126 

 

  Staff recommends the approval of an agreement with 
Diversified Stage for the District’s secondary schools’ hybrid 
graduation/promotion ceremonies for the 2021-22 school 
year, as presented to the Board. 

 
d. Approval of Adult Ed ESL Courses       127 - 159 

 

  Staff recommends the approval of five additional Adult Ed 
ESL standards and competency-based courses for the 
2021-22 school year, as presented to the Board. 

 
e. Approval of Amended Agreement with Non-public       160 - 167 

Agency (NPA) Maxim 
 

  Staff recommends the approval of an amended contract 
with Maxim, an NPA, to fulfill IEP service agreements, as 
presented to the Board. 

 
3. BUSINESS SERVICES 

 
a. Approval of Architects for HVAC Upgrade Projects       168 - 175 

 
Staff recommends approval of the contract with HY 
Architects for HVAC upgrade projects at Martin ES, Hillside 
Pre-school, Spruce ES, and Parkway Heights MS, as 
presented to the Board. 
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REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 

Board meetings have returned to in-person and are being held in the Baden HS gym, 
unless otherwise noted. 

 
April 14, 2022 

• Teaching and learning presentation - Sunshine Gardens ES 

• Presentation on Performance Management - College and Career Readiness 

• Williams report for 1st quarter ending 3/31/21    

• Resolution for Earth Day (April 22) 

• Resolutions for retirees 
 

April 28, 2022 

• Teaching and learning presentation - Parkway Heights MS  

• Presentation on the Information Technology Department 

• Resolution honoring Asian Pacific American Heritage Month (May) 

• Resolution for Day of the Teacher (5/11) 

• Resolution for Classified School Employee Week (5/15-5/21) 
 
May 12, 2022 

• Recognition for outgoing Student Trustee Verino 

• Teaching and learning presentation - Junipero Serra ES 

• Teaching and learning presentation - Skyline ES 

• Presentation on Boys and Girls Club of No. San Mateo County 

• Approval of the Board meeting calendar for the 2022-23 school year   

• Approval of Graduates - Baden HS, ECHS, SSFHS, and Adult Ed. 

• Approval of designated representatives to CIF  

• Resolution for Fund 11 & Fund 14 account balances  
 

May 18, 2022 – Board study session (Board room) 

• Equity Network 2.0 discussion session #4 
 

May 26, 2022 

• Teaching and learning presentation – Baden HS/Adult Ed. 

• Presentation on the Facilities Department 

• Approval of the Children’s Center Program annual self-evaluation reports 

• Approval for destruction of Disposable Class 3 records  

• Information on May revision of the Governor’s 2022-23 budget  

• Resolution in support of LGBTQ+ Pride Month (June) 
 

June 9, 2022  

• Presentation on the Fiscal Services Department 

• Presentation on YSB Counseling and Safe School Advocates Services 

• Approval of School Services 2022-23 contract 

• Public Hearing 2022-23 LCAP draft plan  
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• Public Hearing 2022-23 Preliminary Budget   

• Approval of Board of Trustees Compensation increase for 2022-23    

• Resolution on Budgetary increases and year end transfers 
 

June 23, 2022  

• Approval of SMCOE Outdoor Education dates for 2022-23 

• Approval of Children’s Center 2022-23 CCTR childcare contract  

• Approval of Children’s Center 2022-23 CSPP childcare contract  

• Approval to increase facility use fees for 2022-23    

• Approval to increase District rental/leasing rates for 2022-23 

• Approval of  Commercial Food Items and Food Supplies Award for 2022-23  

• Adoption of 2022-23 LCAP 

• Adoption of 2022-23 Preliminary Budget   

• Resolution on Education Protection Account Funds 
 
SUMMARY OF BOARD DIRECTIVES 
 
GOOD AND WELFARE 
  

➢ Comments from Board Members and Superintendent 
 
ADJOURNMENT  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The agenda is available for review at the District’s website: www.ssfusd.org (Click on  Board 
Meeting Agendas and Minutes). 
 
A recording is made of the Open Session of each meeting.  Telephone--(650) 877-8705, Fax--(650) 
588-8113 or e-mail: ncantley@ssfusd.org 

http://www.ssfusd.org/
mailto:ncantley@ssfusd.org


SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: March 24, 2022 
 
RE: Universal Transitional Kindergarten 
 

 
 
BACKGROUND:  
 

SSFUSD has provided background and information on the new State requirement 
to offer Universal Transitional Kindergarten (UTK) in our school district, even 
though SSFUSD will not receive any on-going funding. We recognize the need and 
benefits of providing this additional support for our students. 
 

Staff is asking the Board to approve this item which signifies support to expand 
UTK, as needed, based on our student numbers. Staff is recommending option 2, 
to have one credentialed TK teacher and one classified staff for each class of 24 
students. 
 
 
FISCAL IMPLICATIONS:  
 
This would cost for a class of 24 students is approximately $159,674 is as follows: 

o Cost of 1.0 FTE teacher is $109,874. 
o Cost of a 0.80 FTE (6 hours) paraprofessional/instructional assistant 

is $48,200. 
o Materials and supplies per a class of 24 students is $1,600.  

 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the proposed UTK plan with option 2 and adopt Resolution #22-
08 for the Universal Prekindergarten (UPK) Planning and Implementation Grant 
Program. 
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 SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #22-08 
 

UPK Planning and Implementation Grant Program 

 
   WHEREAS, the South San Francisco Unified School District (District) 

joins the State of California’s efforts to set children on a trajectory of lifelong 
success by investing in early and equitable learning experiences, including infant 
and toddler supports; and 

 

WHEREAS, on July 9, 2021, Governor Newsom signed Assembly Bill 
(AB) 130 which, among other things, expanded transitional kindergarten (TK) age 
eligibility in two-birth month increments over a period of four years, resulting in 
universal transitional kindergarten for all children who are 4 years of age in the 
2025–26 school year; and 

 

WHEREAS, the District plans to expand its TK program to meet the 
requirements of the State’s incremental TK eligibility expansion plan; and 

 

WHEREAS, the 2021–22 State Budget package established the Universal 
Prekindergarten (UPK) Planning and Implementation Grant Program (“Grant 
Program”) as a state early learning initiative with the goal of expanding access to 
prekindergarten programs at local educational agencies (LEAs); and 

 

WHEREAS, for the 2021–22 fiscal year, the department appropriated 
$300 million from the State’s General Fund for allocation to local educational 
agencies for the Grant Program, which will be available for encumbrance until 
June 30, 2024; and 

 

WHEREAS, the Grant Program provides $200 million for the California 
Department of Education (CDE) to allocate directly to LEAs based on a statutory 
formula to support planning and implementation costs associated with expanding 
prekindergarten options, such as universally-available TK, California State 
Preschool Program (CSPP), and Head Start for eligible students, and other local 
and community-based partnerships; and 

 

WHEREAS, the State Superintendent of Public Instruction has allocated 
$100 million in competitive grants to LEAs to increase the number of highly 
qualified teachers available to serve California state preschool programs and TK 
students, and to provide teachers with training in inclusive classrooms, culturally 
responsive instruction, supporting English learners, enhancing social-emotional 
learning, implementing trauma-informed practices and restorative practices, and 
mitigating implicit biases to eliminate exclusionary discipline; and 

 

WHEREAS, under the provisions of California Education Code (EC) 
Section 8281.5, grant funds are allocated to school districts, charter schools, and 
county offices of education (COEs) with kindergarten enrollment in specific years, 
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according to a specified formula, and funds are allocated to COEs to support 
countywide planning and capacity building around UPK; and 

 

WHEREAS, Grant Program funds may be used for costs associated with 
creating or expanding CSPP or TK programs, or to establish or strengthen 
partnerships with other providers of prekindergarten education within the LEA, 
including Head Start programs, to ensure that high-quality options for 
prekindergarten education are available for four-year-old children; and 

 

WHEREAS, allowable costs for Grant Program funds include, but are not 
limited to: (1) planning costs, (2) hiring and recruitment costs, (3) staff training 
and professional development, (4) classroom materials, and (5) supplies; and 

 

WHEREAS, as a condition of receiving Grant Program funds, state law 
requires each LEA to create a plan (“Plan”) articulating how all children in the 
attendance area of the LEA will have access to full-day learning programs the 
year before kindergarten that meet the needs of parents, including through 
partnerships with the LEA’s expanded learning offerings, the After-School 
Education and Safety Program, the CSPP, Head Start programs, and other 
community-based early learning and care programs (EC Section 8281.5); and 

 

WHEREAS, under state law, the Plan must be developed for 
consideration by the LEA’s governing board or body at a public meeting on or 
before June 30, 2022, after which the LEA must provide data, as specified by the 
State Superintendent of Public Instruction, to the CDE. 

 

NOW, THEREFORE BE IT RESOLVED that the Governing Board of the 
South San Francisco Unified School District, hereby approves the District’s Plan, 
attached as Exhibit A hereto. 

 

BE IT FURTHER RESOLVED that the District will provide data to the 
CDE, when requested, as specified by the State Superintendent of Public 
Instruction. 
 
REGULARLY PASSED AND ADOPTED this 24th day of March 2022. 
 
AYES in Favor of Said Resolution                ATTEST: 

     
______________________________         ______________________________   
   

           Secretary/Clerk of the Board 
______________________________ 
         
______________________________         ______________________________             
                                                                     Superintendent of Schools 
______________________________       
 
______________________________       
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Meeting of March 10, 2022 

 
This meeting included closed captions which required the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 

OPEN SESSION - 6:30 p.m.  
 
A. CALL TO ORDER 
 
CLOSED SESSION - 6:30 p.m. 
 

1. Conference with Legal Counsel-Existing Litigation pursuant to Government Code 
Section 54956.9, subd. (d)(1) – Name of case: USS Cal School Construction 
Cases; and related Government Code claim by USS Cal Builders, Inc.  

2. To consider evaluations of performance and discipline/dismissal/release of 
Certificated personnel in accordance with Government Code Section 54957. 
(Non-re-elects/Release of temps).  
▪ Non-reelection of probationary certificated employee(s) - Education Code 

Section 44929.21 (maybe) 
▪ Release of temporary/long term substitute certificated employee(s) - 

Education Code Section 44954 
3. Conference with Labor Negotiators in accordance with Government Code Section 

54957.6    
       Agency Designated Representative:  Board of Trustees President 
      Unrepresented employee (Superintendent) 

 
RECONVENE INTO OPEN SESSION - 7:06 p.m. 
 
B. ROLL CALL 
 

   Board Members:  Mr. John Baker - Present 
                          Dr. Chialin Hsieh - Present 
       Ms. Daina Lujan - Present 
       Mrs. Patricia Murray - Present 

Mrs. Mina Richardson - Present via    
         teleconference from Baden HS room #6 
Ms. Abigail Verino, Student Board   
           Member - Present 
 

               Cabinet Members:   Dr. Shawnterra Moore, Superintendent - 
     Present 
            Mr. Keith Irish, Assistant Superintendent, 

                Educational Services and Categorical 
                            Programs - Present 

March 24, 2022 Page 4 
Consent Agenda



                                                                        Minutes 3-10-22  ♦  Page 2 of 30 
 

 

 

 

 
 

   Mr. Ted O, Assistant Superintendent,                  
    Business Services - Present    

                   Dr. Jay Spaulding, Assistant Superintendent,   
Human Resources and Student 
Services – Present 
 

C. PLEDGE OF ALLEGIANCE was led by Buri Buri ES student Kara Ho.  Principal 
Cregg Ramich introduced teacher Jennifer Diep who said Kara is an exceptional 
student, a quiet leader who leads wither had heart and kindness, is caring, reliable, 
optimistic, trustworthy, always the first one to offer help to those in need and is a 
true role model.  She is a junior coach, a member of the Library Club, plays the 
flute, loves animals, books, and enjoys swimming and karate outside of school. 

 
D. LAND ACKNOWLEDGEMENT STATEMENT 
 

We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 

We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 

 
E. REPORTING OUT FROM CLOSED SESSION  - Nothing to report 

 
F. REVIEW OF AGENDA - No changes.  

 
G. PTA COUNCIL REMARKS - President John Sanna acknowledged the reports 

provided by Trustee Patricia Murray and Assistant Superintendent Keith Irish at the 
last PTA Council meeting.  There were many questions in response to what they 
reported.  Trustee Murray’s comments were very City of SSF-centric and did not 
include the District’s San Bruno and Daly City schools. He noted that 12% of 
SSFUSD’s enrollment is students who live in Colma, Daly City, and San Bruno, but 
the PTA Council rarely hears anything about those cities and their involvement with 
the District.  Mr. Sanna said the SLO MOU only pertains to SSF schools and asked 
who responds to Skyline ES, Junipero Serra ES, or Monte Verde ES.  It would be 
good if the PTA Council heard about their programs so they could impart that 
information to their membership, students, and parents in those areas.  He said the 
District preaches equality and equity at the schools, yet everything Council and the 
PTAs hear about is within SSF. “The picture needs to be broadened and widened. 
It works better if everybody is on the same page, and people are aware of services 
in those other communities.” 

 
H. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS  
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South San Francisco Federation of Adult Educators -  President Elizabeth 
Bales-Stutes shared thoughts of her members and students concerning possible 
changes to the mask mandate in the District.  While there is a range of feelings 
and opinions, for the most part, teachers and students want to keep wearing 
masks in public settings.  She thanked the office staff of Cynthia Villar, Martha 
Morocho, and Susan Cheong, as well as custodians Tim Kwong and Juan Franco. 
She referenced cuts and changes in their fall courses. “These cuts and changes 
are still largely undetermined, but we as teachers will work with our administrators 
to create programs that align with State requirements. I want to remind everyone 
that adult students have different requirements (and) that education for adults is 
not the same as education for kids from K-12.  We have different standards, we 
are funded differently, we have different mandates, and we have to frame 
everything differently for our adult students.” 
 

South San Francisco Classroom Teachers Association - President Danny 
Yanow said he thinks it is unfair that the Board, with no training or background in 
public health, needs to make a decision on whether or not to extend the mask 
mandate.  The Governor dropped this responsibility on local authorities. “The 
County Board has shirked its duty at every responsibility during this two-year crisis 
and dumped everything that they could on you.” Speaking for himself and not the 
CTA, he believes masks should be kept on until the end of the school year.  “We 
don't know how many cases and deaths we have avoided by masking, but we do 
know that in places where masks were not worn in the classroom, cases were 
higher.  We do know that many people are yet unvaccinated, that children under 
five cannot be vaccinated, and that people who are immunocompromised are still 
susceptible to this virus.”  He believes he has the support of most families to keep 
masks on until the end of the school year, as “…it would be a tragedy if graduation 
ceremonies and year-end activities had to be cancelled due to a spike in cases for 
the third year in a row.” 

 

California School Employees Association Chapter 197 - President Jolene 
Malfatti reported that she surveyed Classified employees who work at school sites 
regarding masking.  Out of 103 responders, 81 employees hope “…to avoid future 
positive COVID cases this year by keeping the masks in the classroom, at least for 
the remainder of the school year.”  She thinks they were responding not out of fear, 
but out of their experiences with people who have gotten the virus.  “They said they 
were happy to have a voice and they were happy that I would give management 
their thoughts and recommendations.”  CSEA Week will be celebrated May 15 
through May 21 this year.  She acknowledged the employees’ dedication to 
students and schools and their essential work, often behind the scenes, which 
sometimes goes unnoticed. 
 

I. PERSONNEL COMMISSION - Assistant Superintendent Jay Spaulding reported 
that the next Commission meeting will take place on March 21, 2022.    
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J. ITEMS FROM BOARD - None  
 

K. SUPERINTENDENT’S REPORT  
 

a. Online registration update - Superintendent Shawnterra Moore reported 
that online registration for new students went live on February 28.  As of 
yesterday, 500 applications had been submitted by parents and guardians.  
She thanked the Ed Tech team for their hard work in building the system with 
a data consultant and for the ownership that they have taken for the training 
process.  Messrs. Johnson and Maeda are also holding office hours to help 
walk staff through the process.  “It really does take a village to launch online 
registration and every department played a launch in making this come to 
fruition from Student Services, to communicating processes to IT, to 
deploying Chromebooks to each school site, and assisting with translation…”, 
Dr. Moore said it is wonderful to have this collaborative spirit in SSFUSD and 
she is thankful that online registration up and running for the community. 

 

b. Introduction of Nutrition Services Director - Dr. Moore introduced the 
District’s new Director of Nutrition Services, Mary Jennings.  Ms. Jennings 
has over 30 years of professional experience in the nutrition area with over 15 
years specifically in school districts, and comes to SSFUSD from the Carmel 
USD.  Director Jennings said she is excited to serve the District and is 
passionate about bringing the most nutritious, kid-friendly, and high quality 
food to all the students so they are nourished and ready to learn.  

 
L. STUDENT TRUSTEE REPORTS 
 

1. Abigail Verino, Spring Student Trustee and ASB President El Camino High  
School highlighted the following recent and upcoming events at her site: In 
honor of International Women's Day this past week, she acknowledged all 
women in the District and hoped during Women's History Month, all women in 
the community are empowered; in honor of the month, daily announcements 
were made on the history and achievements of influential women who have 
impacted society; the WASC accreditation visit takes place Sunday, March 13 
through Wednesday, March 16; theses visits occur once every six years and 
the school has been working to complete the self-study process and report over 
the last two years; cheer team tryouts took place this week; tomorrow there will 
be an informational meeting for anyone interested in joining the Leadership 
Team; on March 16, the school will have an EC Pride Day with lunchtime 
activities to celebrate ECHS’s 60th anniversary; Clubs will be participating in a 
Club Slam each club officer has one minute to share their successes and 
accomplishments this year; the STOP program members met with a detective 
of sexual assault and abuse and were educated on the process when a case is 
filed; Senior track star Yutaka Roberts has ranked second in the nation in the 
600-meter dash event; next week is the last week for prom bid sales; the prom 
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will be held at the SF Exploratorium; and the annual dance show themed 
“Emotion in Motion” will be held on May 5 through May 7.  

 

Samantha Avila-Gomez, ASB President South San Francisco High School 
thanked Vice President Tanya Torres who filled in for her while she was a 
Cabin Leader of Spruce 5th grade boys at Outdoor Ed.  She said a 15-year old 
District student, Dayna Flores, passed away two days ago in a vehicle accident.  
Her family is in need of funds for her funeral and hospital fees for other family 
members, so donations can be made through a GoFundMe link on the school’s 
Instagram account @ssfhs_asb.  She then shared the following news from her 
school; elections took place last week with candidates running for various 
positions;  ASB has worked on several fundraisers in February and March; 
during Black History Month, ASB recognized important black figures including 
the Black Panther Party, an important 60’s political organization, an LGBTQ+ 
activist, and an important  figure during the civil rights movement; for Women’s 
History Month, ASB created an Instagram flyer which encouraged students to 
recognize women who have impacted their lives; Special Olympics were held at 
the site today with students in the ATP and from other neighboring high 
schools; Senior packages are advertised for sale; On March 25, students will 
be able to sell catalog items to reduce their prom ticket price or get a free ticket; 
Day on the Green returns on March 25 with a radio station, food vendors, 
games, and a petting zoo all made possible through ASB fundraisers; and 
spring sports have begun and they are cheering on baseball, softball, track, 
volleyball, and badminton teams. 
  

Student Trustee Avila-Gomez said many students want to keep masks on until 
the end of school year.  However, if the Board decides to lift the mandate, it 
should not happen earlier than two weeks after spring break to avoid another 
surge.  They also want to have pooled testing continued.  Many students want 
to keep in mind those who are immunocompromised and others who cannot get 
the vaccine and the health of those at home could be jeopardized without 
masking.   She acknowledged “…all the women that have paved the way and 
also those in power, but…women in power doesn't mean anything if you don't 
help the girls and women that are marginalized.”  The school breakfast and 
brunch program has not returned and students ask about being hired to help, 
which was brought up in prior meetings.  She said the topic of sports funding is 
still not included in an upcoming agenda and at this date even looking at funds 
for next year would positively impact the school. 

 
M. PUBLIC COMMENTS (For items not non the agenda)  
 

Russell Lee, a SSFUSD alumnus, said he wanted to shame the Board and Cabinet for 
passing the SLO MOU since it does not include stronger language to protect student 
rights.  He said the program is a waste of taxpayer dollars by the City. The program  
allows officers to keep tabs on “bad” students, and administrators update SLO’s on 
students' behavior at school. “Students were traumatized for small things like having 
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weed or a pocketknife or being in a fight at school, and police were called on them. The 
MOU was meant to set strong boundaries by the District to protect students' rights…” 
He said the District could have worked with the City to use the funding for additional 
resources for students, such as mental health counselors.  
 

Cianna De La Cruz, an ECHS sophomore, spoke about teachers’ hard work which is 
unrecognized by their pay.  She has had incredible teachers who taught her so much 
and inspired her to be the person she is today.  Since the Board is not paying them 
enough, they are leaving the expensive Bay Area, which is “nonsense”.  Without 
teachers, students would suffer and not receive the education they deserve to be 
successful in life.  
 

Lauren Kitchen, the Buri Buri ES PTA President, said the PTA has been working on a 
campaign to increase the number of slots in their after care programs.  Families are 
struggling since there are not enough openings.  While the site has the most after care 
of all District schools, it is also one of the biggest schools, and they still have a waiting 
list.  They are told there is not enough space, but like other schools, the cafeteria can be 
utilized.  If no one is applying for the jobs, she encouraged the Board to increase 
salaries or expand programs to include staff from Park and Rec.  Ms. Kitchen read 
letters from two Buri Buri ES parents about their personal experiences in trying to find 
an after school program and not being able to have their children attend a program at 
their home school. 
 

Laurie Dolly, a District Speech Pathologist, spoke about the Child Parent Observation 
(CPO) class.  She said the class has been beneficial for perhaps 25 years and helps 
parents from several cities in the County and those new to this country.  The cost is 
nominal as parents help run the program along with Helen Kashevaroff.  Children learn 
to speak English, share, get help with potty training, etc.  She encouraged the Board to 
visit the class and see circle time which is unlike anywhere else. 
 
N. INFORMATION ONLY PRESENTATIONS 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
 Buri Buri Elementary School 

 
Principal Cregg Ramich shared educational priorities and programs at 
Buri Buri ES. During his presentation, he recognized the following 
parent volunteers who received certificates of appreciation from the 
Board: Diana Hsu, Melinda Joly, Shelly Prasad, Michelle Yee, and 
Kathleen Yim. 
 

Buri Buri ES Vision – all members commit to ensuring high levels of 
learning in a caring community. 
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District LCAP Goals 
Principal Ramich said Buri Buri ES has been working on all three 
LCAP goals.   
 

Academic Achievement (LCAP Goal 1) - This is the heart of what 
they care about and work at, and the District has supported them with 
focused goals. 
 

Staff and Professional Development (LCAP Goal 2) - Allows them to 
continue growing as lifelong learners. 
 

Student, Parent, and Community Engagement (LCAP Goal 3) -  
Strengthening leadership and connecting to communities.  They work 
hard at relationship building and communication with each other, 
teacher to teacher, team to team, and staff to the community. 
 

CAR (Communication, Achievement, Relationships) 
The SSFUSD car metaphor is a journey to excellence, providing 
students a superb learning experience by visiting classrooms daily, 
collecting walk through data and providing ongoing feedback to 
teachers and support staff.   Principal Ramich said Buri Buri ES is 
focusing on social emotional learning and relationship building is in the 
Zones of Relationship commitments they have made, understanding 
that they can help work with students through tried and true skills that 
have affected kids in trauma. They have also committed to small group 
interventions in strong grade level teams and are looking closely at the 
data their kids are giving, then informing interventions based on that. 
 

Addressing Learning Loss During COVID 
Principal Ramich said the site supported all students and families that 
experienced loss through academic, engagement, and self- 
regulation/socialization skills.  The focus was on: 
▪ Increased resources to support early literacy 
▪ Consistent and clear community communication 
▪ Strongest parent and teacher communication ever 
▪ Deepened and continued commitment to socio-emotional learning 
▪ Commitment to be strong and build on the online learning 
 

Student Population 
Buri Buri ES has almost 600 students this year.  20% of students are 
identified as socioeconomically disadvantaged, 15% are students with 
disabilities on IEPs, and 13% are English Learners. 
 

They have a diversity of ethnic backgrounds, languages, and cultures 
with 33% of students being Hispanic/Latinx, 25% Asian, 20% Filipino, 
15% White, 3% Pacific Islander, 1% Black/African American, and 2% 
unknown.  
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Attendance (one month snapshot 1/24-2/25/22) 
Principal Ramich shared the average daily attendance by ethnicity.  
For the total student population, the attendance average for this month 
was 93%. 
 

Student Supports/Literacy Data 
Principal Ramich said they use small group targeted intervention with 
two complimentary curricula. Some kids need work with understanding 
text, thinking about text, and Leveled Literacy intervention is focused 
mostly on that. For kids with dyslexia or with markers that are like 
dyslexia and have trouble with the foundational skills of putting words 
and sounds together, they use curriculum small group instruction 
called Spire which addresses those issues.  
 

CAASPP Testing 
Buri Buri ES students in 3rd through 5th grade took the online tests at 
home and exceeded the District average in both ELA and Math.  He 
noted that the differences in scores between his site and the District, 
and the State were fairly comparable and commensurate to past years.    
  
ELPAC growth 
28 bilingual students who are able to be fully English-speaking and 
academically English-proficient were re-designated and are thriving in 
academic settings. 
 

Behavioral Data 
There have been no expulsions or suspensions.  But the real challenge 
has been the wide-ranging effects of the 1½ years of isolation, fear, 
and a heightened rate of exposure to negative content in an 
unsupervised context.  These factors cause the teams to pay attention 
to behaviors, analyze the causes, and commit the time, energy, and 
resources to intervene and re-socialize students. 
 

Bobcats Supports  
Principal Ramich said they have invested in getting kids outside in 
nature and engaged with the environment, with social/emotional 
support, and interacting with their peers.  These programs, supported 
by teachers and staff members, create pride for their community. 
 

Principal Ramich concluded his presentation by acknowledging the 
Buri Buri ES community, faculty, and staff who have excelled and 
thrived. He complimented his school’s amazing parents who act as a 
community to comply with the health priorities. 
 

Trustee Murray said Buri Buri ES is a wonderful community and the 
warmth is felt upon entering the campus.  She said their vision 
statement directs everything they do. 
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Trustee Chailin Hsieh complimented Principal Ramich on his 
presentation, leadership, and relationship with the community. She 
appreciated the connection between actions and the mission 
statement. She requested a breakdown of information by cohorts to 
help gauge where they are in terms of equity.   
 

Trustee Daina Lujan said the presentation highlights the warmth, 
connectiveness, and the development of the whole child.  She 
commended Principal Ramich and the community for keeping the 
student-centered focus. 
 

Principal Ramich said he is proud of each staff member and their 
commitment to spend time developing trust, team work, and empathy. 
 

Student Trustee Verino thanked Principal Ramich for talking about the 
sociological impact, especially on a young child when they are 
developing.  Buri Buri ES has done so much in the first year back as a 
community. 
 

Vice President Mina Richardson thanked Mr. Ramich for having the 
most sought after school in the District. She appreciates his efforts and 
said he is a great leader of a well-run school. 
 

President John Baker also thanked Principal Ramich for 
communicating with parents and getting them involved.  He asked 
what the District can provide to help students have the best experience 
they can.  Mr. Ramich replied it would be investing in teachers and 
retaining them since they are the ones who connect with the parents 
and know how to respond to their needs.  He suggested stipends for 
SpEd teachers since those jobs are difficult to fill. 
 

b. A-G Completion Improvement Plan Grant Program 
 

Assistant Superintendent Keith Irish shared information on the A-G 
Completion Improvement Grant Program designed to help increase 
high school students’ access and resources to complete A-G courses.   
 

APG Completion Improvement Grant 
As part of the Budget Act of 2021-22, the A-G completion grant 
provides $547.5M one-time Prop 98 funds for the A-G Completion 
Improvement Grant Program to help increase the number of high 
school students, particularly unduplicated students, enrolled in grades 
9-12 who graduate from high school with A-G eligibility with greater 
access and resources to complete A-G courses. 
 

Funding and Proposed Allocations 
▪ A-G Access Grants - $300M to LEAs with an overall A-G 
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completion rate of less than 67 percent. The funds are available 
through 2025-26. SSFUSD qualifies - (preliminary allocation for 
SSFUSD is - $276,550) 

▪ A-G Success Grants - $100M to LEAs with a completion rate of 67 
percent or higher. Funds are to be used for direct support for pupils 
to complete the A-G course requirement, such as providing 
additional PD opportunities, tutoring programs, and expanding 
access to coursework to improve the LEA’s A-G completion rate. 
(SSFUSD doesn’t qualify for this grant since SSFUSD’s A-G rate in 
2019-20 was 5.4%).  Mr. Irish stated that this is not the District’s A-
G rate since there were some issues around data reporting at the 
high schools, which caused a school to have a 0% rate.  The rate 
should have been around 40% 

▪ A-G Learning Mitigation Grants - $147.5M to create opportunities 
for pupils who received a grade ‘D’ or ‘F’, or who failed an A-G 
approved course in the spring semester of 2020 or the 2020–21 
school year to retake those courses. (SSFUSD’s preliminary 
allocation $105,530). 

▪ Total preliminary allocation to SSFUSD = $380,277. 
 

A-G Plan Requirements 
The A-G plan must include the following elements: 

▪ Grant funds will increase or improve services for the LEA’s 
unduplicated students to improve A-G eligibility. 

▪ To assist and provide the opportunities for students to retake A-G 
courses that students did not pass during the spring 2020 
semester. 

▪ The plan and described services supplement not supplant services 
included in an LEA’s LCAP and their Expanded learning 
Opportunity grant plan. 

▪ All students, particularly unduplicated students will have access to 
A-G courses approved by the University of California. 

 

Possible Plan Elements 
▪ Equal Opportunity Schools partnership - $50K 

o Currently partnering with SSFUSD - last 2 years have been free 
o Assisting SSFUSD in providing access & opportunities into AP 

classes 
o Assistance in placement procedures in math & science 

▪ Provide additional sections to SSFHS & ECHS so students can 
“repeat” classes during the school day, after school or in the 
summer of 2022. 

▪ Provide other credit recovery options for students.  
▪ Provide additional assistance to prepare and support students in 

AP classes - Pre -AP courses - summer or AP tutoring support. 
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▪ Professional development for counselors and teachers that are 
teaching AP and college prep courses. 

 

Data  
▪ In 2021, the District’s A-G rate was 50.80% for all students. For 

English Learners, it was 15.7%, and for students with disabilities, it 
was17.1%. 

▪ The A-G rate for the County is 60.9% and 52.1% for the State.   
▪ For SSFUSD, the target is 67% to meet the A-G rate. 
 

Next Steps 
▪ Acquiring input via survey or meetings from Ed. Services Dept, high 

school administrators and counselors. 
▪ The plan must be submitted by April 1, 2022. 
▪ Funds must be spent all the way to 2025-26. 
▪ Expenditure report due December 2023 
 

Trustee Hsieh asked to clarify the data error with student percentages.  
Mr. Irish replied it was publicly reported on the State website, but it is 
not an actual rate. 
  

President Baker referenced Mr. Irish’s comment on providing additional 
sections so students can repeat classes during the school day in the 
2022 summer and asked if there is time to set that up if the District 
received the grant.  Mr. Irish said the item will be on the March 24 
Board meeting agenda and they are in the process of creating the 
2022-23 master schedule now.  For summer school they could ask 
teachers if they are willing to work a 1.2 FTE schedule with an 
additional class.  
  
Trustee Hsieh said she appreciated the presentation and the thoughtful 
plan elements which made it clear on how students will be supported 
with the  A-G requirements. 
 

The Board recessed at 8:34 p.m. for a break and reconvened at 8:45 p.m. 
 

O. PRESENTATIONS WITH POTENTIAL ACTION   
 
PRESENTATION  
 

1. ADMINISTRATION 
 

a. Masking Update for SSFUSD Schools 
 

Superintendent Moore presented an update on recent changes in 
masking guidance for K-12 schools and SSFUSD proposals and 
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recommendations.  She noted that the data is improving across the 
County.  Test positivity rates County-wide are at a 2.4 rate and there is 
a belief that the data will continue to decline. 
  
CDPH Guidance for Schools (Based on Science & Medical data) 
▪ Masks have been one of the main strategies required up to this 

point. A lot of data shows the efficacy of mask wearing. 
▪ California accounts for roughly 12% of all U.S. students but had 

only 1% of COVID-19 related school closures during the Omicron 
surge. 

▪ Now masks are moving to Strongly Recommended which means 
that everyone should continue to wear masks.   

 

Masking Changes   
▪ On February 28, 2022, the California Department of Public Health 

(CDPH) released updated masking guidance for schools. Under the 
new guidance, the universal masking requirement for K-12 and 
childcare settings will terminate effective March 11, at 11:59 p.m.  

▪ However, the CDPH strongly recommends that individuals in 
settings which includes students, teachers, and others, continue to 
mask while indoors in school settings after the universal masking 
requirement ends.  

▪ According to research cited by the CDPH, “the masking 
requirement in California schools has allowed us to keep schools 
open when compared to other parts of the country.”  

 

As conditions continue to improve, the CDPH will move to the next less 
restrictive tier, which means that masks will move from “strongly 
recommended” to “recommended” and eventually to “optional” when 
the data indicates it is safe to do so. In effect, strongly recommended is 
designed to convey that all individuals should continue masking.  Dr. 
Moore said the community must stay nimble to COVID conditions and 
possible changes in masking if conditions demand. 
 

New Mask Guidance   
▪ Strongly Recommended   

o COVID-safe decision 
o Tied to contact tracing, quarantine 
o SMC Health: Follow the guidance   

▪ Recommended 
o CDPH Status - based on data 
o Expected within 30 days - (April) 

▪ Optional 
o Expected in May 
o CDPH Status - based on data 
o Expected prior to end of school year 

March 24, 2022 Page 15 
Consent Agenda



                                                                        Minutes 3-10-22  ♦  Page 13 of 30 
 

 

 

 

 
 

Rationale for Maintaining Masks in Schools 
▪ Other COVID protocols are intertwined with mask wearing. 
▪ Protects unvaccinated students and those with vulnerable health. 
▪ “People should continue to wear masks indoors. They don’t have 

to, but they should.” - San Mateo County Health 
▪ Waning protection of vaccination for 5-11 year-olds. 
▪ The vaccine seems to have not been as effective for those 12 and 

above. 
 

Future Anticipated State and Local Changes 
▪ Anticipate changes in protocols, for example quarantining 

protocols, etc. 
▪ Anticipate changes in testing models; likely will be testing after 

exposure and after symptoms and less of a screening model. 
  

     SSFUSD Considerations 
▪ SSFUSD has always followed State and local guidance in making 

health/science determinations for the students and staff. 
▪ The change in masking guidance reflects the CDPH’s approach to 

rolling back safety measures now that COVID conditions have 
improved across the State. According to CDPH, these decisions 
are based on science and data, including case and hospitalization 
rates. 

▪ Imposing a mandate means that we will need to consider 
consequences for those not following the local requirement. The 
challenge will be with enforcement. 

▪ Informal assessment across San Mateo County Schools is 
indicative of adherence to the CDPH of “strongly recommended” on 
March 14, 2022. 

▪ If we determine to follow CDPH with no local mandate and focus on 
a strongly recommended transition, we can continue to message, 
support and encourage mask wearing on campus (For all intended 
purposes, strongly recommended is designed to convey that all 
individuals should continue masking in schools). 

▪ SSFUSD can continue to offer pooled testing for all staff and 
students as an extra layer of protection for our community. 

 

SSFUSD has been diligent about following the guidance from the State 
and local health officials, and this recommendation will be aligned to 
past recommendations. At this time, however, based on the previous 
surge in COVID cases in SSFUSD, particularly after the winter holiday 
when the District had a record low number of students in attendance 
and a record high number of positive COVID cases across the District, 
staff recommends continuing to follow CDPH guidance with some 
modifications. The District will be distributing testing kits to all staff and 
students prior to spring break to support the safe return to school. 
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SSFUSD Proposals and Recommendations 
SSFUSD recommends following CDPH guidelines and transition from 
required masking in SSFUSD to “strongly recommend” masking, but 
not immediately. This will give the District the opportunity to assess the 
impact and potential surge in COVID cases after spring break. 
Possible transition dates: 
▪ April 11 - one week after spring break 
▪ April 19 - two weeks after spring break 
▪ May 2 - approximately one month after spring break 
▪ End of the school year and transition during summer school 

programs 
 

Hybrid models - Superintendent Moore said the Board may want to 
consider having different requirements for employees vs. students. 
Since we are a unified school district, splitting it could present the 
Board some challenges with trying to justify why the requirement for 
staff is different for students.  Another hybrid model could require 
masking for all elementary students and strongly recommend it at the 
secondary level since younger kids have not had as long of an 
opportunity to get vaccinated. 
 

M. PUBLIC COMMENTS (continued) 
 

Barbie Levasseur asked the Board to do everything they can, including masking, to 
keep the spread of COVID slow so incoming students can get a pre-school education. It 
cannot be overlooked that children not yet eligible for vaccinations are still affected.  
She spoke about her daughter’s pre-school experience in the last few months and how 
she missed several days due to frequent COVID exposures.  She agreed that one of the 
best way to prevent COVID-era learning loss is by masking.  Keep students in class and 
honor teacher’s wishes. 
 

Ethan Mizzi asked the Board to require masks to be worn indoors by all individuals 
regardless of vaccination status until the end of the school year. 
 

Havi urged the Board to require, not recommend, masking as it keeps students in 
school and helps to prevent COVID from spreading.  In his job, when the mandate was 
lifted, many customers stopped wearing masks.  He thinks that without an enforcement 
mechanism, students are not going to properly wear masks.  “But to keep kids safe, to 
keep the community safe, to keep the unvaccinated safe, which includes all kids under 
five, and to keep the immunocompromised safe, please continue to require mask until 
the end of the school year. 
 

Russell Lee said he supports the mask mandate in schools as they are a reliable 
method to stop the spread.  He thinks enforcement should not be through punitive 
means as it leads to resentment of authority and is not a good mechanism.  COVID can 

March 24, 2022 Page 17 
Consent Agenda



                                                                        Minutes 3-10-22  ♦  Page 15 of 30 
 

 

 

 

 
 

still be spread in a well ventilated room.  It does not make sense to rush into a transition 
period with new variants coming. 
  
Lauren kitchen said she was in favor of continuing the mask mandate. Students wear 
they all day and sometimes even need to be reminded to take them off.  She said her 
son never got COVID even though he had spent a few days with close contacts in the 
classroom because he wore a mask.  She encouraged the Board to maintain masks 
until the end of the school year. 

 

Trustee Murray agreed with the speakers on waiting until the end of 
school year.  She spoke about a student’s email to the Board which 
noted that if the District waits until two weeks after spring break, the 
senior activities would begin and they should not lose out on them.  It 
is better to be safer than sorry.  In the summer they can move into 
“strongly recommended”. 
 

Vice President Richardson said she was on the fence and due to some 
teaching difficulties, she wants to allow parents or educators to choose 
when the children should wear masks indoors.  Students who did not 
mask would not be punished. 
 

Trustee Hsieh did an information sampling of parents and kids at 
District schools. Some want to continue masking until the end of the 
school year or until two weeks post spring break.  Therefore, she 
recommended maintaining the requirement to continue wearing a 
mask indoors and then transition to “strongly recommended” two 
weeks after spring break.  This will allow additional time to gauge the 
impact of spring break on the District’s COVID positivity rate.  Also, she 
supports transitioning to “strongly recommended” for outdoor masking 
a week from now. 
 

Student Trustee Verino said she supports continuing to follow the 
CDPH guidelines.  ECHS has over 1,200 students and post winter 
break many students missed classes.  She does not want senior 
activities, such as a full prom and graduation in person, affected by 
removing the mask mandate. She recommended waiting two weeks to 
a month after spring break to minimize contact but it would not hurt to 
continue masking until the end of the school year. 
 

Trustee Lujan said she has been weighing the health concerns and 
safety along with mental health and the developmental needs of the 
youngest students who need to develop articulation skills and early 
reading skills which depend on seeing the movement of a mouth.  This 
is how people connect on the most basic level and students have not 
been able to do that.  She recommends keeping masks as required 
until April 19, two weeks following spring break and supports allowing 
students to remove masks when outdoors.  Students who do not follow 
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the masking guidelines should not be suspended and a restorative, 
guiding-type practice could be used as a learning opportunity. 
 

M. PUBLIC COMMENTS (continued) 
  

Mr. Yanow said he believed the current policy is that outdoors masks are “strongly 
recommended” but not required in the schools.  Dr. Moore agreed that was correct and 
most principals say they have students wear masks at lunchtime exempt while eating.  
They would not be able to tell students they need to wear it outside because the 
language says “strongly recommended” which has been in effect the entire pandemic. 

 

President Baker thanked all the families who commented in person or 
by email today. He does not agree with removing masks and said the 
District has a history of doing things to protect the rights of those who 
need help, such as the immunocompromised.  A community member 
said kids are not fussy about wearing masks unlike the adults in their 
lives.  Another member noted that many families travel to visit relatives 
who often do not have the same access to vaccines as in this country.  
“A public elected official should never have to apologize for a vote that 
causes an inconvenience for some if it is a safety measure for all.”  His 
preference would be to mask until the end of the school year, but to 
definitely wait until at least two weeks after spring break. 
 

Trustee Murray said she prefers to wait until the end of the year and 
move to “strongly recommended” during the summer, but is open to 
revisiting the policy two weeks after spring break.  She wants seniors 
to be able to enjoy their final activities.  She also supports that masks 
not be required outside of classrooms on campus and that no student 
would be suspended for not wearing a mask. 
  
Trustee Lujan said the end of the year is a long way off and it is a 
challenge for her to support that timing.  The District has consistently 
followed CDPH guidance and if the Board agrees to no suspension or 
punitive measures it creates a power struggle for enforcing masking for 
students who do not do it. 
 

Dr. Moore made a recommendation to require the masks until April 19 
and reevaluate the policy for the remainder of the school year at the 
April 14 Board meeting.  At that point, she will have the data after 
spring break.  Student Trustee Verino agreed with this since she 
knows many people will be out of town over spring break.   
 

Vice President Richardson said her position did not change and she 
was still uncertain what date she preferred.  She wanted flexibility in 
the classroom so students that are struggling the most can have the 
freedom to remove their mask without consequence or punishment. 
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In accordance with the Brown Act, since a Board member was videoconferencing 
during this meeting, all agenda items considered for approval required a roll call 
vote. 

 

ACTION    
 

1. ADMINISTRATION 
 

a. Approval to Retain Masking in SSFUSD Schools       
 
MOTION #152 (Hsieh/Lujan) to continue the indoor mask mandate 
until April 18, and as of March 14 to go to strongly recommended for 
outdoors, then reevaluate at the April 14 Board meeting for April 19 
onward, and that any non-mask wearers not be administratively 
punished but restorative justice will be utilized.                                           
(AYES: Student Trustee Verino, Baker, Hsieh, Lujan, Murray, 
Richardson; NOES: None).  Motion Carried.  (Unanimous) 

 
3. HUMAN RESOURCES 

 

a. Approval of Elimination of Classified Positions in Adult                       
Education and Adoption of Resolution #22-09 
 
Assistant Superintendent Spaulding said a lack of approximately 
$120K in State funding will not be available due to a change in the 
definition of the grant for the CPO program.  Any future funding would 
need to come out of the District’s General Fund. 

 

Trustee Murray left the meeting at 10:08 p.m. and returned after the break. 
 

M. PUBLIC COMMENTS (continued) 
 

Helen Kashevaroff, a CPO teacher, said she was saddened that the community would 
not have a parenting class.  Since the 60’s, parents have learned respect, effective 
communication, and understanding. Their mission is to inspire creativity, collaboration, 
critical thinking, and good communication skills.  The class benefits “…first time parents 
who need help with separation anxiety, who want skills that fit the modern world (or) 
whom are immigrants far from their extended families looking for support in a new 
culture.”  CPO is also a preschool class where children receive social-emotional and 
academic skills to prepare them for kindergarten. She appreciates that the District has 
offered CPO to several generations of parents.  “Parents and families benefit so 
much…to help them navigate the changes in family life that the pandemic has caused.” 
She hopes a funding source will be found to keep it going, even for just one more year. 
 

Min Lee, who was not born or raised in America, found that CPO was the perfect place 
for her to afford a program and spend time with her son.  Her experience as a first 
generation immigrant was that everything here is new and different from her culture and 
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how she learned.  CPO taught her many skills and other people need this program.  It 
was a place to share and learn experiences with other parents. She asked the Board to 
keep CPO for the next generation. 
 

Miryan Gregor-Navarro, also an immigrant, said CPO was the right place for her to be.  
She was raising a toddler alone and needed a model to follow that was different from 
the country where she was raised.  She now works as a SpEd aide at Spruce ES thanks 
to the opportunity CPO gave her to be a better person and a better mom.  She valued 
the community support she received through the parents who wanted the same things 
there.  The program made her feel like she belonged. “…if you don't have knowledge, 
and if you just have what you learned when you were growing up in a different country, 
in a different culture, then it's really hard (to raise a child).” 

 

Trustee Murray asked how the definition of the grant changed.  
Principal Stephen Redmond replied that the grant changed in 2013.  It 
is not funded by the California Department of Education, but rather the 
Department of Labor. The purpose of this grant is specifically for ESL 
high school students to transition into the workforce.  So, a parenting 
program does not justify the use of those funds.  He stressed that there 
is nothing negative about the CPO program and that team does a great 
job for the community, but the funding cannot be used for a parent 
program.  Trustee Murray asked if any SSFUSD high school students 
are being served by the program.  Principal Redmond confirmed there 
are none.  Trustee Murray said she has heard that Skyline College will 
be using the classrooms.  He said the plan is to work with Skyline 
College, the City, and other partners to create an Early Childhood 
Program.  The talks are in the preliminary stage.  She asked if District 
employees would be retained if that happens.  Dr. Spaulding stated 
that the reason this is an action item is because a new bill passed by 
the State requires any elimination of Classified employees, as with 
Certificated employees, must be done by March 15 each year.  This is 
about the childcare paraprofessionals and no funding for the program.  
These employees have bumping rights for positions in which they have 
already worked.  Also, they could have an opportunity to move into the 
new TK 12:1 classes. President Baker asked if the two employees 
would likely remain in the District in another capacity. Dr. Spaulding 
confirmed they could bump two other employees, who would lose their 
jobs.  However, they could return to para 1 due to their seniority.  He 
added that five para 1 childcare professionals would be needed for the 
new TK model. 
  
Trustee Murray asked if there was a possibility of reimagining the 
program for 2023.   Dr. Spaulding replied that the Board could backfill 
the program for $120K from the General Fund, but noted that $160K 
form the General Fund is already needed for the Adult Ed.  That would 
be a $280K commitment if that is what the Board decides. 
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In response to Trustee Hsieh’s question about not being able to 
continue funding, Dr. Spaulding said the program will continue to the 
end of this school year, but Principal Redmond cannot allocate his 
grant funding to pay for the program after that time.   
 

Vice President Richardson said it was a difficult decision for the Board 
since the program is popular and has been going on for some time.  
She said the District is in a crunch right now and she does not want to 
burden the General Fund. 
  
Trustee Lujan stated that she understands the funding situation and 
that Principal Redmond is in talks with Skyline College because the 
program is beneficial.  She agreed the budget outlook is not pretty. 
 

Student Trustee Verino said public comments mentioned the word 
“opportunity” since the program made them to feel seen, which is the 
point of the community.  Most young people are not aware of the 
program, which resonates with her because her parents are 
immigrants as well. 
 

Trustee Baker said the program helps families learn how to care for 
children during a childhood care emergency in the community.  He 
asked Principal Redmond how the talks are progressing for the Early 
Childhood Education Center before the Board makes a decision. 
Mr. Redmond replied that the preliminary conversations with Skyline 
College are about creating an Early Childhood Education Pathway. 
Within that pathway, they would have a preschool program where the 
students have a chance to observe children, parents can come, and 
they would be partnering with another agency. These talks are based 
around Skyline College and a program would not look like the current 
CPO class.  He added that the conversations will continue in two 
weeks with the Dean and their team. 
  
Trustee Lujan said she was hopeful that a program can be created to 
meet the needs of a CTE pathway and early learning opportunities 
could be offered.  In terms of HR, she knows the items needs action 
tonight because there is no funding. 
  

Trustee Murray asked if the primary customers of the CPO program 
are Adult Ed students or other people seeking out the program. 
Principal Redmond said they are from both the ESL program and the 
community at large. 
  
Vice President Richardson inquired whether or not there is a possibility 
that the CPO program could return in another form to help families and 
the great parts of the program would not completely be eliminated.  Mr. 
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Redmond replied that he would know more following conversations 
with the partners. 
 
MOTION #153 (Lujan/Hsieh) to approve the elimination of two 
Classified positions in Adult Education and adoption of Resolution 
#22-09.  (AYES: Baker, Hsieh, Lujan, Richardson; NOES: Student 
Trustee Verino; ABSENT: Murray).  Motion Carried on a 4-0 vote. 
(Unanimous) 
 
MOTION #154 (Lujan/Hsieh) to extend the meeting to 11:45 p.m.  
(AYES: Baker, Hsieh, Lujan, Richardson; NOES: Student Trustee 
Verino; ABSENT: Murray).  Motion Carried on a 4-0 vote. (Unanimous) 
 

The Board recessed at 10:10 p.m. for a break and reconvened at 10:25 p.m. 
Student Trustee Verino left the meeting at 10:22 p.m. 

 
O. PRESENTATIONS WITH POTENTIAL ACTION (continued)   
 

2. BUSINESS SERVICES 
 

a. Second Interim Financial Report   
 

Assistant Superintendent Ted O presented the 2021-22 2nd Interim 
Financial Report, for the period ended January 31, 2022.  The main 
purpose of the report is to review the financial condition of the District’s 
general fund budget to ensure that the fiscal obligations in the first 
quarter and the end of the fiscal year projections can be met.   
 

Ed Code certification definitions 
A Positive Certification:  WILL MEET their financial obligations for 
the current and two subsequent fiscal years. 
 

A Qualified Certification: MAY NOT MEET their financial obligations 
for the current OR two subsequent fiscal years. 
 

A Negative Certification:  WILL BE UNABLE TO MEET their financial 
obligations for the current OR two subsequent fiscal years. 
 

2020-21 SSFUSD Assumptions 
➢ Property taxes budgeted with latest estimates  
➢ Estimated RDA revenue from COE is budgeted 
➢ District will remain Community Funded/Basic Aid  
➢ Estimated Step & Column cost included 
➢ Enrollment/ADA declining  
➢ Estimated STRS/PERS increase included 
➢ Mandated Block Grant and Lottery Funds are budgeted 
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➢ Program carryovers from prior year are included 
➢ Contributions to Special Ed and transportation are budgeted 
➢ Contributions for Routine Restricted Maintenance and Deferred 

Maintenance are budgeted 
➢ One-time Stimulus Funds are budgeted 
➢ Contributions to the District’s other funds are budgeted 
 

2021-22 General Fund Projected Revenues 
 

Revenues   Dollar amount Percentage 
LCFF Revenue             $105,928,697                79.49% 
Federal Revenue  $  13,814,407                10.37% 
Other State   $  10.708,843                  8.04% 
Other Local   $    2,782,876                  2.09% 
Transfer in   $         13,301         0.01%  

                                                           Total $133,248,124                 100% 
 

2021-22 General Fund Projected Expenditures 
 

Expenditures   Dollar amount Percentage 
Certificated Salaries  $  52,517,237       33.83% 
Classified Salaries  $  19,848,724                12.78% 
Benefits              $  33,277,410                21.43% 
Books and Supplies  $  24,491,236                15.77% 
Services              $  17,884,107                11.52% 
Capital Outlay                       $       661,582                  0.43% 
Other Outgo   $    4,187,819                  2.70% 
Transfers out   $    2,395,392                  1.54% 

                                                             Total $155,263,507                  100% 
 

Changes from 1st interim to 2nd interim   
Revenue - The net change is approximately $423K.   

➢ Reduction in estimated RDA and EPA funds, $155K 
➢ Net increase in Federal, State and Local Program allocations, 

$578K 
 

Expenditures - The net change is approximately $442K.   
➢ Net decrease in Federal, State and Local Program budgets, 

$104K 
➢ Increase estimated pass-thru of RDA funds to Facilities, $546K 

 

2022-23 & 2023-24 MYP Assumptions 

• Property tax increases – estimated at 3.75% & 4% 

• Estimated RDA revenue is budgeted 

• Estimated STRS/PERS increase included since the State is no 
longer buying down the District 

• Estimated Step & Column costs included 
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• Enrollment/ADA projected to decrease by 2% per year 

• Mandated Block Grant and Lottery Funds are budgeted 

• Contributions to other funds are budgeted 

• Contributions to Special Ed and Transportation 

• Contributions to Routine Restricted Maintenance program 

• District will remain Community Funded/Basic Aid  
 

Multi-Year Projections – Actual/projected ending fund balances 
 

Second Proposed Proposed

Unrestricted and Restricted Funds Interim Budget Budget 

2021/22 2022/23 2023/24

Revenues 133,234,823$   127,733,750$   131,025,900$   

Interfund Transfer In 13,301 13,301 13,301

     Total Sources of Funds 133,248,124$   127,747,051$   131,039,201$   

Expenditures 152,868,114$   131,179,530$   133,254,731$   

Interfund Transfer Out 2,395,392 1,845,392 1,545,392

     Total Usage of Funds 155,263,506$   133,024,922$   134,800,123$   

Net Incr/Decr in Fund Balance (22,015,382)$    (5,277,871)$      (3,760,922)$      

Beginning Fund Balance 48,844,756 26,829,374 21,551,503

Actual/Projected Ending Fund Balance 26,829,374$     21,551,503$     17,790,581$     

 

Ending fund balances designations 
California school districts are required to show their funds in five 
categories to maintain consistency.  Basic aid districts, such as 
SSFUSD, are required to put aside 5% in reserves for economic 
uncertainties, such as covering the months when the District does not 
receive property tax revenue. 

Second Proposed Proposed

Unrestricted and Restricted Funds Interim Budget Budget 

2021/22 2022/23 2023/24

Actual/Projected Ending Fund Balance 26,829,374 21,551,503 17,790,581

Nonspendable

     Revolving Cash 25,100 25,100 25,100

     Stores 65,352 65,352 65,352

     Prepaid Expenditures 155,319 155,319 155,319

Restricted 5,593,832 5,593,832 5,593,832

Committed 0 0 0

Assigned/Designated

     STRS/PERS Increase: 2024-25 350,000 350,000 350,000

     STRS/PERS Increase: 2025-26 650,000 650,000 650,000

     Prop Tax Re-Pymt - Litigation (Est.) 6,502,533 3,025,123 0

     Set-aside for Staff Raises 5,724,063 8,835,531 12,027,303

     Reduction in Expenditures Needed (On-going) 0 (3,800,000) (7,816,331)

Reserve:

     Reserved for Economic Uncertainties 7,763,175 6,651,246 6,740,006

     Undesignated Reserve 0 0 0
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Contributions to Other Funds 

• As a result of COVID-19 and changes in the law, a contribution 
from the General Fund is needed to help the District’s other funds 
balance its books: 
➢ More meals being served as a result of Universal School Free 

Meals Program Act and the increased food and other operating 
costs due to inflation 

➢ Loss of revenue due to less students participating in the 
preschool and childcare programs and increased operating 
costs 

➢ Loss of revenue due to many programs being inactive and the 
reduction of fees collected in the Adult Education program 

• Projected contribution from the General Fund to the other funds, 
Adult Education, Child Development, and Nutrition Services, are as 
follows: 
➢ 2021-22, $1,010,000 
➢ 2022-23, $460,000 
➢ 2023-24, $160,000 

 

Special Education Costs Concerns 

• Special Education program expenditures have increased by 
$12.5M over the past five years. 

• District General Fund contribution to this program increased by 
$12.2M over the past five years. 

• It is expected to increase another $2.5M plus in 2022-23. 

• For the FY2021-22, Special Ed. revenue was $7,557,233 and 
expenditures were $34,216,429 and the General Fund Contribution 
is $26,659,196. 

• Special Ed. staffing costs have increased significantly over the past 
few years.  The 2018-19 to 2021-22 Certificated increase was 
37.40 FTEs and $4,316,033 and the Classified increase was 51.97 
FTEs and $3,431,003.  The combined increase for this time frame 
was 89.37 FTEs and $7,747,036. 

 

Transitional Kindergarten Costs Concerns 

• Under AB 130, the State is making TK another grade in 2022-23 
and will fund it similar to Grades K-12 

• It also expands TK age eligibility in two-birth month increments over 
a period of four years, resulting in universal TK for all children who 
are 4 years of age in the 2025-26 school year 

• For the approximately 90% of the school districts, which are LCFF 
funded, the State budget provides funding based on Average Daily 
Attendance (ADA) or number of students 

• However, for “Community Funded” school districts, like SSFUSD, 
the State does not provide any funding 
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• This would be an additional ongoing cost to the “Community 
Funded” school district 

 

SSFUSD Current TK Program 

• SSFUSD currently offers six TK classes at five elementary schools. 

• There are six teachers for this program at a cost of approx. $635K 
per year. 

• Overall, including materials and supplies, SSFUSD is spending 
approximately $640K a year to run this program. 

• With the new staffing requirements from the State for next year, the 
District would need to add a paraprofessional/Instructional 
Assistant to each class, which will increase the cost by another 
$290K. 

• So, the total cost for six classes is approximately $1M. 

• No funding from the State at this time to reimburse the District. 
 

One-time Federal and State Stimulus Funds 
 

2020-21 - the total amount the District received was $9,052,573 in one-
time funding through Elementary and Secondary School Emergency 
Relief (ESSER), the Governor’s Emergency Education Relief (GEER), 
COVID relief, and the State’s General Fund. Except for ESSER II, all of 
these funds have been spent. 
 

Mr. O reviewed the 2021-22 one-time stimulus funds in the restricted 
grant categories.   
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Positions Paid with One-time Federal Stimulus Funds in 2021-22 
If the District wants to continue with these positions after the stimulus 
funds are spent, it would need determine a funding source. 

• Wellness Counselors (7 new positions) - $719K 

• Teacher on Special Assignment for Social & Emotional Learning (1 
new position) - $103K 

• Paraprofessional (Various positions) - $858K 
 

The District’s areas of concern are: 

• STRS/PERS Increases  

• Increases in Special Education Costs 

• Re-payment of property taxes due to litigation 

• Aging facilities with increasing cost to repair/replace  

• Declining Student Enrollment 

• Shortage of teachers, nutrition service workers, substitutes and 
other staff 

• Global supply chain crisis 

• Additional expenditures due to COVID-19 

• Increasing cost for goods and services (Inflation) 

• Contributions to other funds to balance budget 

• Positions paid with one-time stimulus funds 

• Cost of Universal Transitional Kindergarten Program 

• Potential impact New COVID-19 Variant on the economy 
 

Next steps 
May 2022: Governor’s Revision to the proposed budget 
June 9, 2022: Public hearings on the 2021-22 LCAP and Budget 
June 23, 2022: Public meeting to adopt the 2021-22 LCAP and Budget 
 

Trustee Hsieh thanked Mr. O for the information and said the area of 
concern with SpEd alarmed her and she inquired why there is such a 
large increase in expenses.  Mr. O said they need to look at the 
process and procedures which are in place.  For example, an IEP 
meeting requires transportation and a preparer.  Mr. Irish noted that 
the District has been adding programs so our students can be 
educated here.  SpEd Director Sabrina Yacoub has added programs to 
keep students in SSFUSD.  The students have unique needs which 
are very costly, but they are making a decision, as a community, to 
serve students internally.  “If we do outsource, and we send those 
students to a non-public agency (NPA), it's usually two to three times 
the cost.”  Costs have also increased due to a shortage of 
paraprofessionals. Instead of paying $17 to $18 per hour for a District 
employee, the cost for an NPA employee can be $54 per hour.   They 
continue to work on recruiting and retaining internal staff.  Mr. Irish said 
the SpEd funding has been flat while the needs of the students 
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throughout the country are increasing, especially with COVID. “The 
amount of referrals that we are making for mental health support is 
astronomical.”  Trustee Hsieh asked if this is sustainable.  Mr. Irish 
stated that if the District does not have a specific program, they must 
find it.  NPAs are charging more, and the District will need to send 
students to different parts of the country such as Utah or Florida.  
Since SpEd is still responsible, the District needs to pay for staff to fly 
to those locations, stay in a hotel, etc. to assess the students who may 
be in an expensive private school.  
 

President Baker said it is a little sobering and there are a few things 
which concern him.  Regarding the wellness counselors, it will be his 
preference, during the 2022-23 budget discussion, to find the funds to 
maintain the valuable program.  Mr. Irish noted that they have some 
flexibility with the ESSER plan and extended learning and the Board 
has already approved an extension for the wellness counselors for 
2022-23.  There are currently two wellness counselors in the District 
and they are trying to expand the number to seven. 
  
Vice President Richardson asked why the County closed some SpEd 
programs and what the impact has been on District students.  Mr. Irish 
did not have the exact number of students coming back to the District 
for this reason, but SpEd just found out another program is closing 
which means eight more students are returning to SSFUSD. If the 
District did not create a program, the cost would be about $150K per 
student for an outside placement. 
  

President Baker thought that by repatriating these students, in some 
cases, the District would be saving money.  Mr. Irish said they decided 
to create a superior, internal program for the students under the 
direction of Ms. Yacoub.  Vice President Richardson asked about a 
prior plan to build a SpEd department which would also reduce 
transportation costs.  Dr. Spaulding replied that a large part of the 
process is finding SpEd staffing on the peninsula where SSFUSD is 
competing with other districts and approximately $500K was needed to 
pay a third party contractor for five positions this year. 
 

Trustee Lujan thanked Mr. O for the presentation and while it is a bleak 
outlook, she appreciates the honesty.  
 

ACTION (continued)  
 

2. BUSINESS SERVICES 
 

a. Approval of the Second Interim Financial Report and Positive 
Certification of Financial Condition 
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MOTION #155 (Lujan/Murray) to approve the 2nd Interim Financial 
Report and positive certification of financial condition for fiscal Year 
2021-22, declaring that the School District will be able to meet its 
financial obligations for the current year and subsequent two fiscal 
years (AYES: Baker, Hsieh, Lujan, Murray, Richardson; NOES: None).  
Motion Carried.  (Unanimous) 
 

P. CONSENT AGENDA 
 

MOTION #156 (Lujan/Murray) to approve Item 1a, Minutes to the regular Board 
Meeting, February 10, 2022; Item 1b, Minutes to the regular Board meeting, 
February 24, 2022; Item 2a, Certificated Personnel Assignment Order: Item 2b, 
Classified Personnel Assignment Order; Item 3a ,Gifts to the District for February 
2022; Item 3b, fundraising events; Item 3c, Professional service agreements under 
$25,000.  Motion Carried.  (Unanimous)  (AYES: Baker, Hsieh, Lujan, Murray, 
Richardson; NOES: None).  Motion Carried.  (Unanimous) 

 
ACTION (continued)  

              

2.  EDUCATIONAL SERVICES 
 

a. Approval of Memorandum of Understanding (MOU) with the Silicon  
Valley Education Foundation (SVEF) 

 
MOTION #157 (Hsieh/Lujan) to approve the MOU with SVEF to 
provide the Elevate Math program designed for 3rd to 10th grade 
students.  (AYES: Baker, Hsieh, Lujan, Murray, Richardson; NOES: 
None).  Motion Carried.  (Unanimous) 

 
4. BUSINESS SERVICES 

 
b. Approval of Dates for 2022-23 LCAP and Budget Hearings and 

Adoptions   
 
MOTION #158 (Murray/Lujan) to approve the recommended dates for   
the 2022-23 Local Control Accountability Plan (LCAP) and budget 
hearings and adoptions.  (AYES: Baker, Hsieh, Lujan, Murray, 
Richardson; NOES: None).  Motion Carried.  (Unanimous) 
 

c. Approval of Walkway Asphalt Repair/Replacement at Martin ES 
 

MOTION #159 (Lujan/Richardson) to approve the proposal from Tri-
Valley Excavating, in the amount of $43,735, for the walkway asphalt 
paving repair/replacement at Martin ES.  (AYES: Baker, Hsieh, Lujan, 
Murray, Richardson; NOES: None).  Motion Carried.  (Unanimous) 
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d. Approval of Refrigerated Storage Container for the ECHS Kitchen 
 

  MOTION #160 (Murray/Lujan) to approve the proposal from 
Conexwest, in the amount of  $12,171.32, for the rental of a 
refrigerated storage container at ECHS Food Services and Cafeteria. 
(AYES: Baker, Hsieh, Lujan, Murray, Richardson; NOES: None).  
Motion Carried.  (Unanimous) 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 

 

Board meetings have returned to in-person and are being held in the Baden HS gym, 
unless otherwise noted. 

 
March 16, 2022 – Board study session (Board room) 

• Equity Network 2.0 discussion session #3  
 

May 21, 2022 – Board study session   

• Major projects and budget discussion 
 

March 24, 2022 

• Teaching and learning presentation - Alta Loma MS 

• Presentation on Universal TK 

• Update on Facility needs 

• Update on Voter survey/polling results on a new bond measure 

• Resolution on the UPK Planning and Implementation Grant Program    

• Resolution for Child Abuse Prevention Awareness Month (April) 

• Resolution for Autism Awareness Month (April) 

• Resolutions for retirees 

• Approval of A-G Completion Improvement program grant     

• Approval of Diversified Stage quote for graduations and promotions  

• Approval of proposals for HVAC replacement project     
 

April 14, 2022 

• Teaching and learning presentation - Sunshine Gardens ES 

• Presentation on Curriculum 

• Presentation on Performance Management - College and Career Readiness 

• Williams report for 1st quarter ending 3/31/21    

• Resolution for Earth Day (April 22) 
 

April 28, 2022 

• Teaching and learning presentation - Parkway Heights MS  

• Presentation on the Information Technology Department 

• Resolution honoring Asian Pacific American Heritage Month (May) 

• Resolution for Day of the Teacher (5/11) 

• Resolution for Classified School Employee Week (5/15-5/21) 
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May 12, 2022 

• Recognition for outgoing Student Trustee Verino 

• Teaching and learning presentation - Junipero Serra ES 

• Teaching and learning presentation - Skyline ES 

• Presentation on Boys and Girls Club of No. San Mateo County 

• Approval of the Board meeting calendar for the 2022-23 school year   

• Approval of Graduates - Baden HS, ECHS, SSFHS, and Adult Ed. 

• Approval of designated representatives to CIF Resolution for Fund 11 & 
Fund 14 account balances  

 

May 18, 2022 – Board study session (Board room) 

• Equity Network 2.0 discussion session #4 
 

May 26, 2022 

• Teaching and learning presentation – Baden HS/Adult Ed. 

• Presentation on the Facilities Department 

• Approval of the Children’s Center Program annual self-evaluation reports 

• Approval for destruction of Disposable Class 3 records  

• Information on May revision of the Governor’s 2022-23 budget  

• Resolution in support of LGBTQ+ Pride Month (June) 
 

June 9, 2022  

• Presentation on the Fiscal Services Department 

• Presentation on YSB Counseling and Safe School Advocates Services 

• Approval of School Services 2022-23 contract 

• Public Hearing 2022-23 LCAP draft plan  

• Public Hearing 2022-23 Preliminary Budget   

• Approval of Board of Trustees Compensation increase for 2022-23    

• Resolution on Budgetary increases and year end transfers 
 

June 23, 2022  

• Approval of SMCOE Outdoor Education dates for 2022-23 

• Approval of Children’s Center 2022-23 CCTR childcare contract  

• Approval of Children’s Center 2022-23 CSPP childcare contract  

• Approval to increase facility use fees for 2022-23    

• Approval to increase District rental/leasing rates for 2022-23 

• Approval of  Commercial Food Items and Food Supplies Award for 2022-23  

• Adoption of 2022-23 LCAP 

• Adoption of 2022-23 Preliminary Budget   

• Resolution on Education Protection Account Funds 
 

SUMMARY OF BOARD DIRECTIVES - None 
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GOOD AND WELFARE  
                                                                                                                                                                                   

Vice President Richardson said she attended the Grand Opening of the Economic 
Advancement Center on Grand Avenue.  They focus on helping people start a business. 
Yesterday she, along with Dr. Moore and President Baker visited two schools and she 
was very taken by the 4th graders learning keyboarding in one of the classrooms.  She 
reported that tomorrow, March 11, Irish American Heritage Month, as part of Cultures 
United, will be celebrated at City Hall.  On Saturday, the opening day of the SSF Athletic 
League’s youth baseball will take place at Alta Loma MS and the festivities will include a 
parade and hit-a-thon. She reminded everyone to spring forward on Sunday. 
 

Trustee Murray shared that she attended the PTA Council meeting and said it is always 
a pleasure to listen to the parents and their concerns.  One concern is when they can 
begin going back into schools and volunteering.  
 

Trustee Lujan reminded the Board that she will not be able to attend the March 16 
meeting as she will be teaching at that time. 
 

President Baker reported that a City Subcommittee meeting was held on March 3.  
During the meeting, members discussed the potential use of space at Sunshine 
Gardens ES for a community playground, an update on the District’s efforts with 
workforce housing, and negotiations on an update to the facility/fields MOU which 
affects the childcare MOU which everyone is working to get resolved soon.  He said the 
tours at Skyline ES and Junipero Serra ES were good and he was glad to see the 
students since the visits were suspended during the pandemic and the January surge. 
 

ADJOURNMENT – 11:03 p.m.  in memory of 
 

- Dayra Flores, a 15-year old SSF youth who passed away on March 8, 2022.  
She was a former SSFHS student and has family attending other District schools.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Special Meeting of March 16, 2022 

 
This meeting included closed captions which required the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 

OPEN SESSION   
 
A. CALL TO ORDER - 5:35 p.m. 
 
B. ROLL CALL 

 
   Board Members:  Mr. John Baker – Present 
                          Dr. Chialin Hsieh - Present 
                          Ms. Daina Lujan - Present 
                           Mrs. Patricia Murray - Present 
       Mrs. Mina Richardson - Present 

Ms. Abigail Verino, Student Board  
           Member - Excused 

 
               Cabinet Members:   Dr. Shawnterra Moore, Superintendent - 
           Present 
            Mr. Keith Irish, Assistant Superintendent, 

                   Educational Services and Categorical 
                                  Programs - Excused 

   Mr. Ted O, Assistant Superintendent,                  
          Business Services - Excused   

                   Dr. Jay Spaulding, Assistant Superintendent,   
                                                                        Human Resources and Student Services -           
                                                                        Excused 
 
C. PLEDGE OF ALLEGIANCE was led by Trustee Patricia Murray.  
 
D. LAND ACKNOWLEDGEMENT STATEMENT 
 

We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 

We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 

 
E. PUBLIC COMMENTS   
 

Public comments were submitted in advance of the meeting, were read by all 
Board members and posted on the District’s website before the meeting.  In 
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accordance with the law, the Brown Act, during special meetings, public comments 
are limited to only those items on the agenda. 

 

There were no comments during the meeting. 
 
INFORMATION/DISCUSSION 
 

1. ADMINISTRATION 
 

a. 2021-22 Equity Network 2.0 Session #3                   
 
The Board of Trustees and Superintendent Moore are participating in 
quarterly meetings this year with a focus on leading through the lens of 
educational equity in SSFUSD.  At this meeting, the Board discussed 
Effective Governance with an Equity Lens 2.0, the Governance Core, 
Board Governance with Equity Lens Self-Assessment, and Board 
Policy 415:Equity. 

 
The Board recessed at 7:00 p.m. for a break and reconvened at 7:15 p.m. 
 
ADJOURNMENT - 8:32 p.m.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D.,Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

 Daniel Lunt, Principal, El Camino High School 
 
DATE:  March 24, 2022 
 
RE: Approval of Permission for the El Camino High School Key Club students 

to attend the Key Club District Convention at the Grand Sierra Resort in 
Reno, NV, on April 1-3, 2022.   

 

 
 
BACKGROUND:   
 
The purpose of the Key Club District Convention is to recognize the hard work of the 
various Key Clubs in our District.  Our students will get to meet other students from Key 
Clubs in three states:  California, Hawaii and Nevada. They will to learn how other 
students run their clubs and hopefully bring these ideas back to our school site. ECHS 
will have six boys accompanied by one male chaperone Huey Lee (pending Lifescan 
approval).  Hotel accommodations have been made at the Grand Sierra Resort, 2500 
E. 2nd Street, Reno, NV.  Students will travel by District van. 
 
 
FISCAL IMPLICATIONS: 
 
All fees will be paid for and divided between Key Club students, Key Club, and the 
Kiwanis Club. There will be no overnight stipend.  No student shall be denied the 
opportunity to participate due to financial constraints. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for ECHS Key Club students to attend the Key Club District 
Convention at the Grand Sierra Resort in Reno, NV, April 1-3, 2022. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D.,Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

 Kevin Asbra, Principal, South San Francisco High School 
 
DATE:  March 24, 2022 
 
RE: Approval of Permission for South San Francisco High School Earth 

Club Students to Travel to a Gold Country campsite overnight on 
April 8 - April 10, 2022.  

 

 
 
BACKGROUND:   
 
The purpose of this field trip to Sierra Nevada on Friday, April 8 to Sunday, April 
10, is to provide SSFHS Earth Club members with an experiential learning 
opportunity. The campsite is situated on private land in the Gold Country near the 
Yuba River and Malakoff Diggins State Park and 30 miles from Nevada City, CA.  
A maximum of 14 students will be allowed to attend due to bus capacity, and 
attendance will be on a first-come, first-serve basis plus recycling duty 
requirements.  Seven male and seven female students will have the chance to 
experience the rich history of mining and pioneer life in this area, as well as many 
wild, undeveloped areas perfect for exploring and outdoor learning. This 
particular campsite is owned and operated by a conservation club from the Bay 
Area and they offer the use of the campsite to groups outside of the period from 
Memorial Day through Labor Day.  The property was originally a sawmill situated 
near a small pond and has several old dormitories that once housed sawmill 
workers and miners. There is a significant diversity of flora and fauna here that is 
relatively untouched given its distance away from any major towns, cities, or 
roadways.  The site is extremely safe and secure. Students will be transported in 
District vans. 
 

 

FISCAL IMPLICATIONS: 
 
Stipends, bus transportation, food, COVID test kits, and campsite charges will be 
financed by the Earth Club’s recycling efforts and fundraising. There will be no 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for the SSFHS Earth Club students to attend the Big 
Basin Campground overnight field trip on the San Mateo Peninsula on April 8-10, 
2022. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D.,Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

 Daniel Lunt, Principal, El Camino High School 
 
DATE:  March 24, 2022 
 
RE: Approval of Permission for the El Camino High School Swim Team 

to participate in the CIF State Swim State Trials and Finals in 
Fresno, CA May 11-13, 2022.  

 

 
 
BACKGROUND:   
 
The purpose of this event is to have the ECHS Swim Team participate in the CIF 
State Finals in Fresno, CA.  Jeff Vitalie, PE Teacher, and Suzanna Wilson, who 
have been Lifescan approved, will accompany the team of two boys and one girl. 
The team will be leaving on Wednesday, May 11 and returning on Friday, May 
13, staying two nights at the Spring Hill Suites, 6844 N. Fresno Street in Fresno, 
CA.  Each student will travel by family vehicle with their parents. 
 
 
FISCAL IMPLICATIONS: 
 
Travel and overnight expenses will be financed by the ECHS Swim Team. No 
student will be denied the opportunity to participate due to financial constraints. 
The cost for a substitute for Jeff Vitalie for two days will be paid by the ECHS 
Athletics account and the overnight stipend for two nights will be paid by the 
District Athletics account. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for the El Camino High School Swim Team to 
participate in the CIF State Finals in Fresno, CA, on May 11-13, 2022. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D.,Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

Sabrina Yacoub, Director of Special Education 
 
DATE:  March 24, 2022 
 
RE: Approval for Out of State Travel for Individual with Disabilities 

Education Act (IDEA) Evaluation.    
 

 
 
BACKGROUND:   
 
SSFUSD has a student unilaterally placed out of state at the New Haven 
Residential Treatment Center, a residential treatment center (RTC), in Salt Lake 
City, UT. The Special Education Department needs to send an assessment team 
of two persons to the RTC in order to evaluate under IDEA.  Due to the 
complexity of this case, we are recommending sending two school psychologists, 
Janessa Guerrero, and Alia Rozsa, to allow for a legally defensible assessment 
process.  The dates and arrangements are to be confirmed once the item is 
presented and approved.       
 
FISCAL IMPLICATIONS: 
 

Item Estimated Costs 
Air Travel for 2 school psychologists (SFO to Salt 
Lake City) 

$500  

Accommodations for 2 school psychologists for 3-4 
nights, allowing for 2-3 days for assessments and 
observations. 

   $1,200  

Transportation (automobile and gas)  $300  
Food, etc. $600  

        
      TOTAL           $2,600   
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the out of state travel to Salt Lake City, UT, for two school 
psychologists in order to fulfill an IDEA evaluation.    
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Certificated Personnel items be approved: 
 
CERTIFICATED CONTRACT 2021-2022 
Kincy, LaDeetra will be placed at the District Office as a Virtual Special Education Teacher on a Temporary contract 
effective April 4, 2022. Salary placement FM-12. 
 
CERTIFICATED TEMP REHIRE 2022-2023 
Kopf, Amber, a teacher at Parkway Heights Middle School, effective August 8, 2022. 
Tung, Jocelyn, a teacher at Ponderosa Elementary School, effective August 8, 2022. 
Stanton-Fischer, Gabrielle, a teacher at Ponderosa Elementary School, effective August 8, 2022. 
 
REQUEST FOR UNPAID LEAVE OF ABSENCE 
Chan, Michelle, a teacher at Sunshine Gardens Elementary School, effective August 8, 2022 through May 31, 2023. 
 
TRANSFER 
Olaes, Nerissa, from Buri Buri Elementary School to Ponderosa Elementary School, effective August 8, 2022. 
Sampior, Yvette, from Skyline Elementary School to Martin Elementary School, effective August 8, 2022. 
 
RETIREMENT 
Yee, Kristine, a teacher at Skyline Elementary School, effective May 27, 2022. 
 
RESIGNATION 
Tran, Sierra, a SLP at the Special Education Department, effective June 1, 2022. 
Jackson, Kathleen, a teacher at Martin Elementary School, effective May 27, 2022. 
Reginio, Jessica, a teacher at Martin Elementary School, effective May 27, 2022. 
Adams, Audrie, a teacher at Martin Elementary School, effective May 27, 2022. 
Lis, Victoria, a teacher at Martin Elementary School, effective May 27, 2022. 
Celli-Woods, Becky, a teacher at Buri Buri Elementary School, effective May 27, 2022. 
Deal, Naomi, a teacher at South San Francisco High School, effective May 31, 2022. 
Nicholson, Reilly, a teacher at Alta Loma Middle School, effective May 27, 2022. 
 
Side Letter of Agreement 
South San Francisco Classroom Teachers Association and South San Francisco Unified School District regarding 
the continued safety in our schools. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Classified Personnel items be approved: 
 

EMPLOYMENT 
Manrique, Pacita, Paraprofessional II – Special Education, Hillside Preschool, 6.0 hours per day, Range 
29B, Step 5, effective February 7, 2022. 
 
Ginorio, Anthony, Campus Security, Parkway Heights Middle School, 5.0 hours per day, Range 29B, Step 
3, effective February 9, 2022. 
 
Strachan, Alexander, Warehouse Worker/Delivery Driver, District Office, 8.0 hours per day, Range 36B, 
Step 2, effective February 14, 2022. 
 
Mei, Yi Jun, Custodian I, South San Francisco High School, 8.0 hours per day, Range 33B, Step 4, 
effective February 18, 2022. 
 
Castro Dominguez, Yael, Paraprofessional I – Special Education, Skyline Elementary Preschool, 6.0 
hours per day, Range 26B, Step 2, March 2, 2022. 
 
 
TRANSFERS 
Yamamoto, Karina, Paraprofessional II –Special Education, from Westborough Middle School to Skyline 
Elementary School, 6.0 hours per day, Range 29B, Step 5, effective March 7, 2022. 
 
 
VOLUNTARY DEMOTION 
Zermeno, Alex, Grounds Maintenance to Warehouse Worker/Delivery Driver, District Office, 8.0 hours per 
day, Range 36B, Step 5, effective February 14, 2022. 
 
 
RETIREMENT 
Eckstein, Donna, Paraprofessional I – Special Education, Ponderosa Elementary School, 5.0 hours per 
day, Range 26 A, Step 5, effective May 27, 2022. 
 
Aguirre, Marcus, Custodian II, Junipero Serra Elementary School, 8.0 hours per day, Range 36 A, Step 5, 
effective May 31, 2022. 
 
Glines, Michael, Health Services Technician, District Office, 7.5 hours per day, Range 28A, Step 5, 
effective March 31, 2022. 
 
Glines, Michael, Health Services Technician, District Office, 7.5 hours per day, Range 28 A, Step 5, 
effective June 3, 2022. 
 
Leon, Sandra, School Support Secretary I, Alta Loma Middle School, 7.5 hours per day, Range 37 A, Step 
5, effective June 3, 2022. 
 
Pedroza, Vera, School Administrative Assistant I, Buri Buri Elementary School, 7.5 hours per day, Range 
38 A, Step 5, effective June 30, 2022. 
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RESIGNATION 
Mathiesen, Maryanne, Paraprofessional II – Special Education, South San Francisco High School, 6.0 
hours per day, Range 29 A, Step 5, effective March 16, 2022. 
 
 
TEMPORARY OUT OF CLASS PAY 
Azucena, Nyrill, Acting School Administrative Assistant I, Junipero Serra Elementary School, 6.0 hours per 
day, Range 38, Step 1, effective January 10, 2022 through February 22, 2022. 
 
 
TEMPORARY INCREASE IN HOURS 
Ginorio, Anthony, Campus Security, Parkway Heights Middle School, 5.0 to 7.0 hours per day, Range 29, 
Step 3, effective February 10, 2022 through May 26, 2022. 
 
 

March 24, 2022 Page 45 
Consent Agenda



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 24, 2022 
 
RE:  Purchase Order Listing – February 1 to February 28, 2022  
 

 
 
BACKGROUND:   

 
The attached report shows the total amount of all Purchase Orders, Change 
Orders and Printed Instructional Material Orders processed between February 1 
to February 28, 2022 for the 2021-22 Fiscal Year.  

  
 
FISCAL IMPLICATIONS:   
 
These Purchase Orders and Change Orders represent the potential commitment 
and encumbrances during the period covered.  Staff has obtained terms and 
conditions in dealing with accredited vendors. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Purchase 
Order Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 24, 2022 
 
RE:  Warrant Register – February 1 to February 28, 2022   
 

 
 
BACKGROUND:   

 
The attached report lists all the Warrants issued by the District from February 1 to 
February 28, 2022.  For the period listed above the Warrants total $2,640,892.45 
across all funds. 
 
 
FISCAL IMPLICATIONS:   
 
These Warrants represent the amount paid out of District accounts for the period 
of February 1 to February 28, 2022. Staff has obtained all required authorizations 
prior to issuing any Warrant.  
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Warrant 
Listing. 

 

March 24, 2022 Page 54 
Consent Agenda



March 24, 2022 Page 55 
Consent Agenda



March 24, 2022 Page 56 
Consent Agenda



March 24, 2022 Page 57 
Consent Agenda



March 24, 2022 Page 58 
Consent Agenda



March 24, 2022 Page 59 
Consent Agenda



March 24, 2022 Page 60 
Consent Agenda



March 24, 2022 Page 61 
Consent Agenda



March 24, 2022 Page 62 
Consent Agenda



March 24, 2022 Page 63 
Consent Agenda



March 24, 2022 Page 64 
Consent Agenda



March 24, 2022 Page 65 
Consent Agenda



March 24, 2022 Page 66 
Consent Agenda



March 24, 2022 Page 67 
Consent Agenda



March 24, 2022 Page 68 
Consent Agenda



March 24, 2022 Page 69 
Consent Agenda



March 24, 2022 Page 70 
Consent Agenda



March 24, 2022 Page 71 
Consent Agenda



March 24, 2022 Page 72 
Consent Agenda



March 24, 2022 Page 73 
Consent Agenda



March 24, 2022 Page 74 
Consent Agenda



March 24, 2022 Page 75 
Consent Agenda



March 24, 2022 Page 76 
Consent Agenda



March 24, 2022 Page 77 
Consent Agenda



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 24, 2022 
  
RE:  Cash Receipts Summary – February 1 to February 28, 2022  
 

 
 
BACKGROUND:   
 
The attached list is a Cash Receipts Summary Report for the period of February 
1  to February 28, 2022.   The Report is shown by Fund. 
 
 
FISCAL IMPLICATIONS: 
 
The Cash Receipts Summary Report represents revenues received by the 
District for the period of February 1  to  February 28, 2022. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Cash 
Receipts Summary Report. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 24, 2022 
 
RE: Declaration of Surplus Items 
 

 
 
BACKGROUND:   
 
The attached report is a list of items throughout the District that are unusable, not 
operable or obsolete.  The District has determined each of the items is not under 
warranty and is not cost effective to repair due to its age.   
 
The South San Francisco Unified School District would like to declare all the 
items obsolete and/or inoperable. The two hundred ninety (290) items are 
detailed on the attached list, and the total net book value for all the items is zero 
dollars ($0).   
 
 
FISCAL IMPLICATIONS: 
 
No money will be lost from the above recommended transaction because the 
items do not hold any value that has not already been amortized.  Any funds 
generated from the disposal will be deposited into Fund 01.  Upon Board 
approval, the District will dispose the items. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees declare the two hundred ninety (290) items unusable and obsolete as 
surplus items with a net book value of zero dollars ($0).  It is further 
recommended that the District be authorized to dispose of these items. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 24, 2022 
 
RE: Acceptance of Gifts 
 

 
 
BACKGROUND:   
 
The District has received the attached list of cash and in-kind gifts during the 
month of March 2022. 
  
 
FISCAL IMPLICATIONS:   
 
The gifts will benefit the District Office or school site that has been requested by 
the donors. 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees accepts the gifts on behalf of the 
District. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT – 

ACCEPTANCE OF GIFTS FOR MARCH 2022. 
 

It is recommended that the South San Francisco Unified School District Board of 
Trustees accept the following gifts for the District: 
 
$245,000 – Non-monetary donation of 700 printers valued roughly at $245,000 
from West Contra Costa USD and Canon USA to the South San Francisco USD 
for staff use.  
 
$60.00 from Wells Fargo Community Care Grants Program – Blackbaud Giving 
Fund/YourCause to Westborough Middle School in support of academic 
excellence.  
 
$277.06 from Dorian to Westborough Middle School in support of academic 
excellence.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 24, 2022 
 
RE:  Approval of 2021-22 Fundraisers 
 

 
 
BACKGROUND:   
 
Each year, the Board of Trustees approves all fund-raisers to be held on behalf 
of the schools and students of the District.  
 
The following fund-raisers are being submitted for approval: 
  
Spruce Elementary School 
 

All Grades Popcornopolis Fundraiser - Selling popcorn to raise 
money for Outdoor Ed. Being held on April 5, 2022 
and April 15, 2022. 

 
Westborough Middle School 
 

8th Grade Class School Movie Night - Movie night event to take place 
at the MUR. Selling $2 per ticket and $1 popcorn bag. 
Commencing March 4, 2022 from 3:10 p.m. until 
movie is finished.  

 
El Camino High School 
 

Animal Club T-Pumps Fundraiser - Selling boba drinks after school 
at the red stage. Commencing March 23, 2022. 

 

Boys Volleyball T-Pumps Fundraiser - Selling boba drinks after school 
at the red stage. Commencing April 8, 2022. 
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Class of 2024 Societea Tea House & Eatery Takeover -  Located in 
San Bruno. Commencing March 30, 2022 from 11:00 
a.m. to 9:00 p.m.  

 

  Panda Express Takeover – Commencing March 28, 
2022 from 10:30 a.m. to 8:00 p.m. 

 
 
FISCAL IMPLICATIONS:   
 
All funds from approved fund raisers are accounted for in the School Site 
Associated Student Body (ASB). 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees approve the fundraisers listed 
above. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: March 24, 2022 
 
RE:  Professional Services Agreements Under $25,000 
 

 
 
BACKGROUND:   

 
The following Professional Service Agreements are being submitted for approval: 
 
District Office – Business Services 
 

$9,660 AAA Fire Protection Services – Acquiring a 5-year Title 19 
Fire Sprinkler testing at South San Francisco High School, 
as required by the City Fire Department. Commencing 
March 10, 2022 through April 1, 2022. 

 
$1,310 AAA Fire Protection Services – Kitchen exhaust hood 

cleaning for the South San Francisco High School as 
required by Title-19 inspection by the South San Francisco 
Fire Department. Commencing March 14, 2022 through 
March 31, 2022. 

 
$910 AAA Fire Protection Services – Kitchen exhaust hood 

cleaning for the Westborough Middle School as required by 
the South San Francisco Fire Department Notice. 
Commencing March 14, 2022 through March 31, 2022. 

 
$3,690 AAA Fire Protection Services – Conducting a five-year Fire 

Sprinkler Inspection at the Westborough Middle School 
site, as required by the Division of State Architect. 
Commencing March 14, 2022 through March 31, 2022. 
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$4,000 Arbortech – Work to remove one fallen pine tree and haul 
off wood and debris located in the Junipero Serra School 
site, which is bordering the residential area.  

 
$10,950 ASF Electric – Supply labor and materials to replace 2 

Hoffman pull boxes with 2 Nema stainless steel pull cans. 
De-energize power to SSF High School’s B-Wing, and 
provide doorway maintenance. Commencing March 2022. 

 
$18,900 Underwood & Rosenblum, Inc. – Alta Loma MS 

emergency drainage repair including but not limited to 
topographic, utility, and boundary surveys. Commencing 
March 2022.  

 
District Office – Educational Services 
 

$1,600 Fong, Audrey – An Educational Consultant providing two-
1 hour virtual workshops sessions on Leveled Literacy 
Intervention. Commencing April 20, 2022 and April 27, 
2022. 

 
 
FISCAL IMPLICATIONS:   
 
Listed above. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the professional services agreements as presented.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 
 
DATE: March 24, 2022 
 
RE: Facility Needs Update 
 

 
 
BACKGROUND:  
 

The majority of the District’s school campuses were built between 1949 and 1969.  
Spruce ES and Martin ES, being the oldest sites, date back to 1934 and 1921, 
respectively.  This makes the average age of the District campuses 62 years old.  
Like many California school districts, SSFUSD has aging buildings that are in need 
of critical building repairs. 
 

In 2010, Hamilton + Aikens Architects completed a Facilities Master Plan for the 
District, which provided information on the facility needs of each school and 
included the dollar amount needed.  In 2017, they were hired to update the costs 
of the 2010 Facilities Master Plan.  Any improvements that have been completed 
using bond funds were crossed off the scope of work list, and the remaining items 
on the list were re-estimated with 2016 dollars.  The 2017 plan showed estimated 
facilities needs of $230 million. 
 

Some of the work completed between 2010 and 2017 included: 
 

• 6 out of the 9 elementary schools received new learning resource centers 

• 2 elementary school campuses received new administrate facilities 

• 14 of the 16 campuses had temporary classrooms removed and received 
new modular buildings in their place 

• South San Francisco High School’s Football and Track field had been 
completely renovated and modernized 

• All the school campuses received solar panels 
 

Since the publication of the 2017 Facilities Master Plan, more progress has been 
made on the items in the Facilities Master Plan.  Staff is working with Eric Hall & 
Associates (EH&A) to prepare a new Facilities Master Plan.  The 2022 Facilities 
Master Plan will continue to focus on Community Pride, Educational 
Improvements, Outdoor Beautification, Infrastructure and others.  It will look at 
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critical facility needs, secondary facility needs, education program needs and 
future facility needs. 
 

EH&A is still working with our staff in Facilities to finalize the 2022 Facilities Master 
Plan.  Between 2016 and 2022, the costs of goods and services has gone up 
significantly.  This is due to inflation and the global supply chain issues impacting 
the economy. Below is a rough estimate of our current facility needs.  The total 
including Workforce Housing is $512.9 million. 
 

 
 
In 2010, District voters approved a bond measure (Measure J) by over 77%, which 
provided $162 million in funding to address some of the District’s facility needs 
from the 2010 Facilities Master Plan.  However, there are still many items that have 
not been addressed due to lack of funds.  SSFUSD is looking at funding options 
to address the items in the 2022 Facilities Master Plan.  One of the options is to 
get another bond passed. 
 
 
FISCAL IMPLICATIONS:  
 
N/A 
 
 
RECOMMENDATION:  
 
For Information/Discussion only. 

March 24, 2022 Page 105 
Information/Discussion



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 
 
DATE: March 24, 2022 
 
RE: Voter Survey Results 
 

 
 
BACKGROUND:  
 

Due to aging facilities, SSFUSD has many facility needs, which will exceed $500 
million when the 2022 Facilities Master Plan is completed.  The District is looking 
at funding options to address these needs. 
 
Ms. Makiko Sato, of ISOM Advisors, will present the survey/polling results that her 
firm conducted to ascertain the community's appetite for a potential bond measure. 
The last bond (Measure J) was passed 11 years ago with over 77% support.  She 
will provide the Board with data collected during the polling process.  
 
Based on the information provided by Ms. Sato, the Board will determine what, if 
any, next steps will be.   
 
 
FISCAL IMPLICATIONS:  
 
N/A 
 
 
RECOMMENDATION:  
 
For Information/Discussion only. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #22-10 
 

IN SUPPORT OF NATIONAL CHILD ABUSE PREVENTION MONTH  
 

WHEREAS, April has been designated National Child Abuse Prevention Month 
in the United States since 1983 and this annual observance is dedicated to raising 
awareness and preventing child abuse; and  

 

WHEREAS, child abuse and neglect is an important societal concern that may 
affect the long-term health and well-being of not only the children, but also the adults 
they become; and 

 

WHEREAS, safe, stable, and nurturing relationships and communities can break 
the cycle of abuse and maltreatment; and 

 

WHEREAS, child abuse prevention and promoting the social and emotional well-
being of children and families requires a coordinated and comprehensive response by 
all systems supporting children, youth and families including schools, law enforcement, 
health systems, faith-based organizations, and community programs; and 

 

WHEREAS, each person has a stake in ensuring children have access to the 
resources and supports they need to be secure, healthy, and successful without fear of 
aggression or cruelty; and 

 

WHEREAS, all SSFUSD employees must review the Mandated Reporting 
requirements annually and immediately report suspected child abuse or neglect to the 
appropriate authorities; and 

 

WHEREAS, bullying, a form of peer abuse, can impact a young person’s 
physical, social, emotional, or mental development; and 

 

WHERES, children and youth who may be disconnected from their families are 
increasingly more vulnerable to online sexual exploitation and trafficking; and 

 

WHEREAS, it is everyone’s responsibility to prevent all forms of abuse from 
taking place at school, in the community, or through technology and to consistently 
advocate for a child’s safety.  

 

NOW, THEREFORE, BE IT RESOLVED that the South San Francisco Unified 
School District Board of Trustees hereby recognizes and supports National Child Abuse 
Prevention Month. 

 

REGULARLY PASSED AND ADOPTED this 24th day of March 2022. 
 

AYES in Favor of Said Resolution 
     

______________________________            ATTEST: 
   
     ______________________________       ______________________________ 
                  Secretary/Clerk of the Board 
     ______________________________ 
         ______________________________       
     ______________________________       Superintendent of Schools 
 
    ______________________________   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #22-11 
 

AUTISM AWARENESS MONTH 
 

 
WHEREAS, The Society for Autism was founded in 1965 to promote research and 

provide help and guidance for those living with this condition; and 
 

WHEREAS, the Society helped establish legislation in the Disabilities Act to recognize 
and protect those with autism; and  

 

 WHEREAS, World Autism Awareness Day, April 2, was established to raise public 
consciousness and improve the quality of life of those diagnosed with autism spectrum 
disorder (ASD) to lead full and meaningful lives as an integral part of society; and  

 

WHEREAS, Autism can manifest itself in many different ways and every person with 
this condition faces different challenges depending on where they are on the Autistic 
Spectrum; and   

 

WHEREAS, Until the second half of the 20th century, only people with severe 
symptoms were diagnosed with autism, and they were often institutionalized; and 

 

WHEREAS, Autism was mistakenly believed to result from poor parenting or 
vaccinations, instead of being understood as a neurological disorder; and 

 

WHEREAS, Today awareness campaigns at schools and self-advocacy have 
increased the world’s understanding and acceptance of autism; and  

 

WHEREAS, In 2020, the CDC reported that approximately 1 in 54 children in the U.S. 
is diagnosed with an ASD and that boys are four times more likely to be diagnosed with 
autism than girls; and 

 

WHEREAS, During Autism Awareness Month, we celebrate the many 
accomplishments of Americans with ASD and ensure they are afforded equal opportunities to 
reach their full potential. 

 

NOW, THEREFORE, BE IT RESOLVED that the South San Francisco Unified School 
District Board of Trustees hereby recognizes the challenges faced by individuals with autism 
and continues to support them during Autism Awareness Month. 
 
REGULARLY PASSED AND ADOPTED this 24th day of March 2022. 

 
AYES in Favor of Said Resolution 

     
______________________________            ATTEST: 
   
______________________________       ______________________________ 
                  Secretary/Clerk of the Board 
______________________________ 
         ______________________________ 
______________________________       Superintendent of Schools 
 
______________________________   
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 SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #22-13 
 

Trustee Compensation 
 
 
 

WHEREAS, California Education Code Section 35120 (a) (9) (c) states: 
 

“A member may be paid for any meeting when absent if the board by resolution duly 
adopted and included in its minutes finds that at the time of the meeting he or she is 
performing services outside the meeting for the school district or districts, he or she 
was ill or on jury duty, or the absence was due to a hardship deemed acceptable by 
the board.”   
 
Trustee Lujan was absent from this meeting due to a work commitment. 

 
NOW, THEREFORE, BE IT RESOLVED that the South San Francisco 

Unified School District Board of Trustees adopts Resolution #22-13 and approves 
payment for absence at the following Board of Trustees’ meeting in accordance with 
California Education Code Section 35120 (a) (9) (c) to: 

 
 

Trustee Daina Lujan  March 16, 2022 
      Special Board Meeting 
 

 

REGULARLY PASSED AND ADOPTED this 24th day of March 2022. 
 
 
 

AYES in Favor of Resolution   NOES Against Resolution    
 

___________________________  __________________________ 
 

___________________________  __________________________ 
 

___________________________  __________________________ 
   

___________________________  __________________________ 
  

 
ATTEST: 

 
_______________________________ 
Clerk/Secretary of the Board 

 

_______________________________ 
Superintendent of Schools 
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RESOLUTION NO. NAME 
 

POSITION YEARS OF 
SERVICE 

Resolution No. 22-14 
 

Robert Bacigalupi Grounds Maintenance Worker - 
District Office 

13 years, 7 
months 

Resolution No. 22-15 
 

Lynda Montiel Paraprofessional I - Spruce 
Elementary School 

18 years, 5 
months 

Resolution No. 22-16 
 

Dolores Corcoran Health Services Technician - 
District Office 

23 years, 9 
months 

Resolution No. 22-17 
 

Denise Himm Paraprofessional I - District 
Office 

34 years, 5 
months 

Resolution No. 22-18 
 

Susan Guyon Teacher - Westborough Middle 
School 

21 years, 9 
months 

Resolution No. 22-19 
 

Michele Alesandro Speech Language Pathologist - 
District Office 

7 years, 8 
months 

Resolution No. 22-20 
 

Karla Groth DO - Director of Special 
Projects, Categorical and 
English Learners 

1 year, 9 
months 

Resolution No. 22-21 
 

Richard Finacom Teacher – El Camino High 
School 

24 years, 9 
months, 

Resolution No. 22-22 
 

Frances Penna Teacher – Ponderosa 
Elementary School 

27 years, 3 
months 

Resolution No. 22-23 
 

Magdalena Najarro School Support Secretary – 
Parkway Heights Middle School 

23 years, 9 
months 

Resolution No. 22-24 
 

Glenn McMullin DO – Lead Skilled Maintenance 
Worker 

7 years, 9 
months 

Resolution No. 22-25 
 

Michelle Raymond Paraprofessional I –Skyline 
Elementary  School 

19 years, 4 
months 

Resolution No. 22-26 
 

Susan Albayalde Nutrition Services Assistant I, El 
Camino High School 

23 years, 11 
months 

Resolution No. 22-27 
 

Veronica Benavides School Community Liaison, 
District Office 

23 years, 11 
months 

Resolution No. 22-28 
 

Michael Glines Health Services Technician - 
District Office 

23 years, 8 
months 

Resolution No. 22-29 Susan Cossette Teacher - Skyline Elementary 
School 

21 years, 9 
months 

Resolution No. 22-30 
 

Judith O'Brien Teacher - El Camino High 
School 

7 years, 9 
months 

Resolution No. 22-31 
 

Daniel Nakamura Teacher - Baden Continuation 
School 

9 Months then 
10 years, 9 
months in a 
total of 11 
years, 6 
months 
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Resolution No. 22-32 Jacqueline Del Bianco Teacher - Spruce Elementary 
School 

24 years, 9 
months 

Resolution No. 22-33 
 

Elizabeth Wilberg Teacher - Alta Loma Middle 
School 

28 years, 8 
months 

Resolution No. 22-34 
 

Daniel Yanow Teacher – Westborough Middle 
School 

19 years, 9 
months 

Resolution No. 22-35 Audrey Valdry Teacher – Ponderosa 
Elementary School 

24 years, 9 
months 

Resolution No. 22-36 Donna Eckstein Paraprofessional I - Special 
Education - Ponderosa 
Elementary 

16 years, 8 
months 

Resolution No. 22-37 Marcus Aguirre Custodian II - Junipero Serra 
Elementary 

41 years, 1 
month 

Resolution No. 22-38 Sandra Leon School Support Secretary - Alta 
Loma Middle School 

15 years, 6 
months 

Resolution No. 22-39 Vera Pedroza School Administrative Assistant - 
Buri Buri Elementary 

30 years, 7 
months 

Resolution No. 22-40 Kristine Yee Teacher – Skyline Elementary 37 years, 8 
months 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D.,Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 

 
DATE:  March 24, 2022 
 
RE: Approval of A-G Completion Improvement Grant Plan   
 

 
 
BACKGROUND:   
 
As part of the Budget Act of 2021-22, the A-G completion grant provides $547.5 million 
one-time Prop 98 funds for the A-G Completion Improvement Grant Program to help 
increase the number of high school students, particularly unduplicated students, 
enrolled in grades 9-12 who graduate from high school with A-G eligibility with greater 
access and resources to complete A-G courses. The funding is divided into three sub 
grants: A-G Access grants, A-G Success grants, and A-G learning mitigation grants. 
 
 
FISCAL IMPLICATIONS: 
 
SSFUSD has been allocated the following: 
A-G Access grant - $276,550 
A-G Success grant - $0 
A-G Learning Mitigation grant - $103,677 
 
Total allocation = $380,277 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the A-G Completion Improvement Grant plan. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D.,Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 

 
DATE:  March 24, 2022 
 
RE: Approval of Local Control Funding Formula (LCFF) - Supplemental 

Funded Positions for 2022-2023 
 

 
 
BACKGROUND:   
 
In the 2022-23 school year, SSFUSD will spend its LCFF Supplemental funds on 
actions and services principally directed towards our unduplicated student groups, by 
offering a variety of programs, additional staffing and supports for English learners, low 
income students and foster youth. The staffing chart below indicates a list of positions 
that I would like to propose for the 2022-23 school year.  
 

Funding Source Site Position/Course #Sections FTE Total Cost 

Strong Workforce 

Grant/ 

LCFF Supplemental District wide 

CTE Coordinator (SWP 

Round 3&4) 5 1.0 

110,000-SWG 

30,000-LCFF 

LCFF Supplemental Buri RTI 5 1.0 105,800 

LCFF Supplemental Junipero Serra RTI 5 1.0 105,800 

LCFF Supplemental Los Cerritos RTI 5 1.0 105,800 

LCFF Supplemental Martin RTI 5 1.0 105,800 

LCFF Supplemental Monte Verde RTI 5 1.0 105,800 

LCFF Supplemental Ponderosa RTI 5 1.0 105,800 

LCFF Supplemental Skyline RTI 5 1.0 105,800 

LCFF Supplemental Spruce RTI 5 1.0 105,800 

LCFF Supplemental 

Sunshine 

Gardens RTI 5 1.0 105,800 

LCFF Supplemental Martin RTI 2.5 0.5 52,900 

LCFF Supplemental Sunshine RTI 2.5 0.5 52,900 
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Gardens 

LCFF Supplemental Los Cerritos RTI 2.5 0.5 52,900 

LCFF Supplemental Spruce RTI 2.5 0.5 52,900 

LCFF Supplemental District wide TOSA-C & I – ELD 5 1.0 105,800 

LCFF Supplemental District wide TOSA - ELA/ELD -K-5 5 1.0 105,800 

LCFF Supplemental District wide TOSA - ELA/ELD -6-12 5 1.0 105,800 

LCFF Supplemental District wide TOSA –Math (K-5 & 6-12) 10 2.0 211,800 

LCFF Supplemental District wide TOSA –Science K -5 5 1.0 105.800 

Genentech Grant District wide 

TOSA –Science 6-8 

(Genentech) 5 1.0 105,800  

Genentech Grant District wide TOSA -Science 9-12 3 0.6 63,480 

LCFF Supplemental District wide TOSA- Technology 5 1.0 105,800 

LCFF Supplemental District wide TOSA-SPED 5 1.0 105,800 

LCFF Supplemental District wide ELD TOSA 30 6.0 634,800 

ESSER III District wide  

5 TOSA SEL (Socio-

Emotional Learning)  

ESSER III) 5 1.0 105,800 

Educator 

Effectiveness Grant District wide TOSA-Social Science 6 1.2 126,960 

    

Total-LCFF 

Supplemental 

 
$3,187,240  

 
 
FISCAL IMPLICATIONS: 
 
SSFUSD LCFF Supplemental Allocation is $6.28 million for the 2022-23. The proposed 
positions will be funded out of the following funding sources: 
 

LCFF Supplemental $2,675,200 

Strong Workforce Grant $110,000 

Genentech Grant $169,280 

Educator Effectiveness Grant $126,960 

ESSER III $105,800 

 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the LCFF Supplemental funds positions and funding sources as 
outlined above. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: March 24, 2022 
 
RE: Approval of Contract with Diversified Stage for Secondary Schools 

Hybrid Graduation/Promotion Ceremonies for the 2021-22 school 
year.  

 

 
 
BACKGROUND:  
 
SSFUSD District leadership has been in discussions with secondary principals of 
Alta Loma MS, Parkway Heights MS, Westborough MS, Baden HS, El Camino HS 
and South San Francisco HS, in order to determine a way to host safe, limited in-
person, graduation/promotion ceremonies on their respective football fields that 
are also live streamed. Over the last several weeks, Educational Services, along 
with the secondary school leadership teams have met with Diversified Stage, a 
company that specializes in “live production” support and technical consultations 
and installations. Currently, all secondary sites are hoping to host a series of small 
graduation ceremonies on back-to-back days, (see schedule below).  The goal is 
to have all interested graduates and two immediate family members attend the in-
person events, with a current cap of 300 total attendees at any given event.  
 

Tuesday, May 24 (ECHS stage) 

• Baden HS 2:30 p.m. 
Wednesday, May 25 (ECHS stage) 

• ECHS Graduation Rehearsal AM (1.5 hours) 

• WMS 2:30 p.m. 
Thursday, May 26 (ECHS stage) 

• ALMS: 10:00 a.m. 

• ECHS 2:00 p.m. 
Friday, May 27  (SSFHS stage) 

• PHMS10:00 a.m. 

• SSFHS 2:00 p.m. 
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The Diversified Stage quote reflects all costs associated with providing a high-
quality hybrid event, which includes all technology to produce a live and 
simultaneously streamed event, complete set-up and break down at school sites, 
and supplying and supporting a COVID infrastructure. The COVID infrastructure 
will include a screening area with four screeners and a "COVID manager" who will 
support site administration with people who fail the initial screening. Diversified 
Stage is also closely monitoring all County guidelines and will provide up-to-date 
guidance to sites on attendance guidelines.    
 
 
FISCAL IMPLICATIONS:  
 
The quote provided by Diversified to host all secondary sites is a total $61,909.00.  
The District General Fund will cover the cost. 
 

 

RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the contract with Diversified Stage for the 2022 secondary 
schools hybrid graduation/promotion ceremonies. 

March 24, 2022 Page 118 
Action



March 24, 2022 Page 119 
Action



March 24, 2022 Page 120 
Action



March 24, 2022 Page 121 
Action



March 24, 2022 Page 122 
Action



March 24, 2022 Page 123 
Action



March 24, 2022 Page 124 
Action



March 24, 2022 Page 125 
Action



March 24, 2022 Page 126 
Action



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish – Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: March 24, 2022 
 
RE: Approval of Adult Ed School English as a Second Language (ESL) 

Courses for the 2021-22 School Year 
 

 
 
BACKGROUND:  
 
Five courses are being added to the Adult Ed School curriculum for 2021-22.  
These five courses are designed to student develop skills in listening, speaking, 
reading, writing, and numeracy for the District’s English Learners.  The blended 
curriculum integrates technology and presents language acquisition in the 
context of employment, education, and everyday life situations.  The English 
Language Proficiency Standards and the Comprehensive Adult Student 
Assessment System (CASAS) Competencies are addressed within the 
curriculum and assessments for the courses.  
 
The courses submitted for approval are listed as: 
 

1. Intermediate High ESL 
2. Intermediate Low ESL 
3. Beginning High ESL 
4. Beginning Low ESL 
5. Literacy Level ESL 

 
Each course outline has been provided and includes; units of instruction used, 
Burlington Core Basics; Scope and Sequence, a blended learning courseware 
with in-class lessons; and supplemental materials from various sources including 
teacher created handouts. 
 
Upon completion students will be able to demonstrate English proficiency at the 
Literacy ESL level, as well as receive a certificate of completion. 
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Classes will be held within a range of Monday through Friday 9:00 a.m.-1:00 p.m. 
and/or Thursday’s 6:00 p.m.-9:00 p.m. 
 
 
FISCAL IMPLICATIONS:   
 
None 
 
 
RECOMMENDATION:   
  
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the five Adult Ed School standards and competency-based 
courses as presented for the 2021-22 school year. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Keith Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

Sabrina Yacoub, Director of Special Education 
 
DATE: March 24, 2022 
 
RE: Approval of Amended Professional Service Agreement (PSA) with 

Maxim, a Non-Public Agency (NPA)    
 

 
 
BACKGROUND:   
 
Each June the Special Education Department submits numerous third party 
staffing organizations’ professional service agreements in order to conduct 
business and  fill our vacancies as agreed.   
 
Due to staffing challenges, the following agencies were unable to fill some of the 
department’s needs:  Sunbelt, 360 Degrees, ATX, and TLC.  Maxim has been 
able to support by providing candidates to fill some of these vacancies.  
Therefore, we request to increase our contract with Maxim, an NPA, in the 
amount of $600,000;   Consequently, this will lower the agreements with the 
other agencies as follows: 
 

▪ Sunbelt by $100,000 
▪ 360 Degrees by $500,000 
▪ ATX by $180,000 
▪ TLC by $173,000 

 
Total decrease is $953,000. 
  
 
FISCAL IMPLICATIONS:   
 
$600,000 increase for the Maxim agreement. 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the amended Maxim PSA (Professional Service Agreement) in 
order to fulfill Individualized Education Plan (IEP) service agreements.        
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 

 

 Wazi Chowdhury – Director of Facilities and Safety 
 

William Savidge - Facilities Management Consultant 
  

DATE: March 24, 2022 
 
RE: Approval of HY Architects for Architectural & Engineering Services 

on HVAC Upgrade Projects at Martin Elementary, Hillside Pre-
School, Spruce Elementary, and Parkway Heights Middle Schools 

 

 
 
BACKGROUND:  
 

The District’s Facilities teams have been working over the last year to develop a 
complete assessment of the age, condition, and operational characteristics of the 
Heating Ventilating Air Conditioning (HVAC) systems in all of the classrooms, 
administration areas, and support facilities at the District’s sites.  This has included 
intensive reviews and site walks by the District Mechanical Lead and a Mechanical 
Engineering consultant to assess ventilation/outside air intake, filtration, system 
operations, controls, and age and condition of the units serving District spaces for 
students and staff.  Facilities staff have been working with the mechanical 
engineering consultants to focus on the highest priority HVAC 
replacement/retrofits in the District as identified in the assessments: 
 

1) HVAC Units without mechanical ventilation, or without outside air 
ventilation, or without dampers to control ventilation and outside air to 
spaces. 

2) Oldest, lowest performing HVAC Units in the District - focus on units 30 
years and older. 

3) Deteriorated, non-functioning HVAC Units. 
 

This is the first group of high-priority HVAC Replacement projects.  A second group 
will be brought forward at a subsequent Board meeting. The first step to complete 
the work is to retain an architect and engineering consultants to prepare plans and 
specifications for DSA approval, bidding, and construction. HY Architects has 
provided a proposal for services for the sites noted.  HY’s proposal is attached for 
reference.   
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FISCAL IMPLICATIONS:  
 
The cost of the proposal is $151,050 to be paid from the District’s Facilities Fund 
(Fund 40). 
 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve HY Architects for the HVAC Upgrade Projects at Martin 
Elementary, Hillside Pre-School, Spruce Elementary, and Parkway Heights Middle 
Schools. 
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300 – 27th Street, 2nd Floor     |     Oakland, CA 94612     |      phone: (510) 446-2222     |      fax: (510) 446-2211 
Oakland Davis Los Angeles 

H Y 
HIBSER YAMAUCHI Architects, Inc. 

 March 1, 2022 
  

Bill Savidge 
Program Manager 
South San Francisco Unified School District 
398 ‘B’ Street 
South San Francisco, CA 94080 
 
Re: Architectural / Engineering Services Proposal for HVAC Upgrades at Martin Elementary 

School, Hillside Children’s Center, Spruce Elementary School, and Parkway Heights Middle 
School 

 
Dear Bill, 
 
Thank you for considering our consulting services for this project. We appreciate all opportunities to 
work with South San Francisco Unified School District.  Per your recent email, we are submitting this 
proposal for Architectural Consulting and Engineering Services.  Our understanding is that you will be 
upgrading HVAC equipment in select buildings at four District school sites. 
 
PROJECT DETAILS 
 

Project Location: 
The project is located at four District school sites: 

1. Martin Elementary School, 35 School Street, South San Francisco. 
2. Hillside Children’s Center, 1400 Hillside Blvd, South San Francisco. 
3. Spruce Elementary School, 501 Spruce Ave, South San Francisco. 
4. Parkway Heights Middle School, 650 Sunset Ave, South San Francisco. 
 

Scope of Work: 
Heating, Ventilation and Air-Conditioning replacement/upgrades to select buildings at four SSFUSD 
school sites. Itemized scope per school: 

1. Martin ES 
a. Building A (Classroom Building) 

i. Classrooms (8): replace furnace with new furnace and spiral ductwork.  
ii. Offices: Mini-split heat pump.  
iii. Associated electrical and structural design.  

b. Building E (Admin Building)  

i. VRF heat pump system consisting of grade mounted heat recovery type 
outdoor VRF heat pump, and wall mounted indoor VRF fan coils. 

ii. Approximately 1,400 SF area 
iii. Associated electrical and structural design.  
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H Y 
South San Francisco Unified School District 
Bill Savidge – HVAC Upgrades Project 
March 1, 2022 

c. Building G Multipurpose / Gymnasium Building  

i. Replace indoor AHU with new in-kind.  
ii. Extend the BMS to the MPR.  
iii. Reuse the existing air distribution system.  
iv. Associated electrical and structural design.  

2. Hillside Children’s Center 
a. Classroom Building  

i. Classrooms (8): Abandon the existing furnace in attic and provide new 
condensing type gas furnace in the corner of the classroom.  

ii. Add new supply ductwork, louvers, flues and controls for complete system.  
iii. Associated electrical and structural design.  

3. Spruce  
a. Gymnasium  Building 

i. Remove four existing gas wall heaters and design two rooftop gas heated and 
ventilating air handier units. Locate on lower adjacent roof.  

ii. Include new exposed ductwork through the gymnasium.  
iii. Extend the BMS to the Gymnasium. 
iv. Associated electrical and structural design.  
v. Approximately 4,200 SF area 

4. Parkway  Heights  
a. Administration Offices  

i. Design for either of two options proposed in scoping document: 
1. Option 1: Replace 3 existing furnaces with condensing type furnaces.  

a. Add new louvers, flues and controls for complete system. 
b. Reuse existing ductwork.  
c. Connect to existing BMS,  

2. Option 2: Design new VAF heat pump system with grade mounted 
heat recovery outdoor VRF heat pump and wall mounted indoor VRF 
fan coils.  

a. Include ductwork through roof for intake fan.  
b. Standalone non-BMS controls.  

ii. Associated electrical and structural design.  
iii. Approximately 3,100 SF area.  
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March 1, 2022 

Schedule and Phasing: 
 
The design and construction will be completed in one phase, with a preliminary schedule as follows: 
 

• Schematic Design 4 weeks 
• Design Development 4 weeks 
• Construction Documents 6 weeks 
• Agency Review 10  weeks (estimated) 
• Bidding 4 weeks 
• Construction Administration 10 weeks (anticipated) 

 
Special Conditions: 
The District site for Hillside Children’s Center currently houses preschool age students and 
confirmation that the Division of the State Architect is the reviewing agency will be required.  
 
Construction Delivery Method: 
The project delivered method for bidding and construction is to be determined.  
 
SCOPE OF SERVICES 
 
As we understand it, the following services are necessary to complete the project. These are further 
detailed in the attached Terms and Conditions or our current Master Agreement with you. This 
proposal is currently limited to those services and consultants identified below. Should services beyond 
what is listed below be necessary, we may adjust this proposal to account for that effort. If you would 
propose to utilize a different agreement than attached, that agreement will apply to this proposal. 
 
1. Architect’s Basic Services 

a. Schematic Design 
1) Limit 1 design option 

b. Design Development 
c. Construction Documents 
d. Agency Submittal  
e. Bidding 
f. Construction Administration 
g. Closeout 

 
2. Architect’s Extra Services 

a. Interior Design  
b. Accessibility upgrades.  

 
3. Deliverables 

a. Schematic Design: - pdf drawings   
b. Design Development: - pdf drawings and outline specs  
c. Construction Documents: - pdf drawings and specs  
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d. Agency Submittal (DSA) – pdf drawings and specs  
e. Bidding: pdf drawings and specs 
f. Construction: electronic documents for correspondence and  agency approvals 
g. Closeout: Review of contractor as-builts  

 
4. Consultants 

 
a. Structural 

Schematic Design Phase:  Prepare partial structural plans indicating existing framing, 
typical sizes, and layout for new framing at new and replacement HVAC equipment. 

Design Development Phase:  Prepare structural drawings to the extent that allows general 
dimensional coordination. Include general notes and typical details that define 
construction parameters.  Indicate sizes and locations of all major members.  

Construction Documents Phase:  Provide structural construction drawings for use as 
contract documents.  Assist with coordinating the structural design with the architectural 
and MEP disciplines.  Provide consulting services to Architect and MEP consultants in the 
preparation of contract documents for the anchorage or bracing of architectural features 
and MEP equipment.  Review the effects of secondary or nonstructural elements attached 
to the primary structural frame.  Prepare structural calculations for submission to DSA. 

DSA Review and Approval:  Respond to structural plan review comments and meet with 
DSA plan reviewer to obtain approval. Assist in responding to structural plan review 
comments.  Provide signed and sealed drawings and calculations for DSA approval.  

Construction Administration Phase:  Review the structural submittals.  Visit the site at 
intervals appropriate to the stage of construction to observe the structural construction 
(limited to three trips). Provide a report on each visit.  Review testing and inspection 
reports and initiate appropriate action to those reports, as necessary.   
 

b. Mechanical / Plumbing /Electrical 

Design Development Phase:   Onsite investigation of existing conditions, prepare DD level 
plans and specifications encompassing building plumbing, heating, ventilating and air 
conditioning systems, provide a basis of design narrative, and review cost estimate 
prepared by others. 

Construction Documents Phase:  Prepare construction drawings and technical 
specifications for plumbing, heating, ventilating and air conditioning systems, review final 
cost estimate prepared by others.. 

Bidding/Contract Award Phase:   Prepare addenda and clarification documents, interpret 
drawings and specifications where required to clarify the intent of construction documents 

Construction Administration Phase:   Review shop drawings and submittal data for general 
compliance with mechanical contract documents, respond to RFI’s, prepare change order 
documents where required to meet existing job conditions, and provide two onsite 
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construction observation visits for each school during the course of construction. 
 
CLARIFICATIONS AND ASSUMPTIONS 
 

1. This project will be done in one phase. 
2. This project will require one package for permitting and construction per school.  
3. Existing plans and elevations are available in CAD/BIM format for our use in the 

development of improvement drawings. 
4. This project will be produced in Revit.  The BIM model will be developed to Level 100 for 

SD, 200 for DD and CD. 
5. The existing infrastructure is sufficient to accommodate these renovations. This includes  

electrical power and low voltage systems.  
6. Design-phase meeting minutes will be completed by HY Architects. 
7. Construction-phase meeting minutes will be completed by District construction managers. 

 
EXCLUSIONS 
 

1. Soils engineering, civil engineering or specifications, site topographic or utilities surveys, 
landscape design, architecture or specifying 

2. Security Alarm 
3. Fire Alarm system design 
4. IBs and/or change orders to the construction contract which require submittal to Agencies 

Having Jurisdiction and which were not caused as a result of our documents will be 
charged as an additional service. 

5. ADA upgrades which may be required by the Agency Having Jurisdiction as a contingent 
to this project have not been identified and are therefore excluded. 

6. Building upgrades to bring into fire code compliance. 
7. Building Commissioning 
8. Bid Alternates 
9. 3D Renderings 
10. Finish Binders 
11. Plan check and/or permit fees 
 

BASIS OF PROPOSAL 
 

1. District provided document: SSFUSD HVAC Projects Priority List for Construction 2022-23 
2-2-22 CS_formatted 2.11.22 SF.  

2. E-mail between HY Architects and Bill Savidge 
 
PROJECT TEAM 
 

1. Architect: Hibser Yamauchi Architects, Inc. 
  Principal: Lee Pollard  
  Project Manager: Craig Durand  
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2. Structural Engineer: BASE Design, Inc.  
  e-mail:  katy@BASEdesigninc.com 

  Contact: Katy Briggs, Principal 
 
3. Mechanical  & Electrical Engineer    Capital Engineering 
  e-mail:  TDuval@capital-engineering.com 
  Contact: Tom Duval , Principal 
 
4. Cost Estimating Sierra West Group 
  Contact: John Moreno, Vice President 
 

PROPOSED FEE 
 
For the above work we herein propose a Fixed Fee of $ 151,050.  This fee is broken down as follows: 
 
Basic Services: 

 
Architectural $ 39,650 
Structural $ 18,000 
Mechanical / Plumbing Electrical $ 82,400 
Cost $ 11,000 
Total Basic Services $ 151,050 
 

Our project schedule and fee is based on the scope of work as described above. For any additional 
scope of work beyond what is described above we may submit a contract modification prior to 
commencement of the addition scope of work. 
 
I hope that this proposal meets with your expectations. If you have any additional questions, please do 
not hesitate to call.  If you are in agreement, please sign below, sign our attached Terms and 
Conditions, and return to us] This proposal is valid for the next 60 days. We are available to begin 
work immediately upon receipt of your written approval. I look forward to working with you. 
 
Sincerely yours, 
 
 
 

W. Lee Pollard, Principal 
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