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LCAP GOAL 1 
Academic Achievement

The district will provide a high quality curricular 
program for students that will raise student 
proficiency on the California Common Core 
State Standards as measured by overall 
academic achievement on state assessments, 
CA Dashboard results, interim assessment 
data and ELPAC/Reclassification data. 

LCAP GOAL 2
Professional Development

Identified classified staff, certificated and 
administrative staff will participate in 
professional development to create capacity 
and expertise in curriculum program 
implementation based on the development of 
scope and sequence as measured by 
walkthrough observations and other evidence 
(artifacts and student work).

LCAP GOAL 3
Student, Parent & 

Community Engagement
Improve parent school engagement 
through an increase in participation in site 
and district parent groups such as SSC, 
PTSA, DELAC, ELAC, AAPAC as well as 
in other parent meetings as measured by 
attendance sign in sheets. 

District priorities

Improve Curriculum, 
Instruction &
 Assessment

Bolster Professional 
Learning and 
Collaboration

Strengthen 
Leadership Capacity



Experience

Explore

Embrace
Excel



“The Baden Family”
Who are we?

● Student centered
● Teachers
● Office staff
● Counselors vs Administrators
● Our mission



The results of COVID
● Lower numbers due to AB 104 and 130 credits

● Attendance was a major issue

● Many students suffering from Social-emotional trauma



How have we adjusted

● More home visits

● More one on one time with counselors

● 5th year seniors staying longer on campus

● More quality time



Baden Data
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South San Francisco Adult Education
● English as a Second Language

○ Literacy
○ Beginning Low
○ Beginning High
○ Intermediate Low
○ Intermediate High

● Adult Basic/Adult Secondary Education
○ High School Diploma
○ HiSET-English and Spanish
○ ABE-Math

● Career Technical Education
○ Early Childhood Education
○ Modern Office Technology
○ OSHA Forklift Training Course



Adult Secondary Education
High School Diploma Program/ HiSet (English & Spanish)

● Flexible day and evening schedule
■ Day: M-F 9:00 AM-1:00 PM  
■ Evening: M-Th 6:00 PM- 9:00 PM

● Edgenuity to provide blended learning model
● Career navigator provide student support



Career Technical Education 
● Modern Office Technology

○ Hosted Virtual Job Fair and Open House this year

● Skyline College partnership for Early Childhood Education Pathway

● Job train partnership for Warehouse and Forklift Certification

● Need more opportunities for our ESL students to onboard to CTE through 

“bridge” classes



Modern Office Technology



Early Childhood Education



JobTrain/Forklift Training 



CTE Success story
Alejandro Cruz

ESL- Beginning Low- 1st year

From the Dominican Republic

Completed 6 week Forklift course

https://docs.google.com/file/d/1FK0WbMzre3U0l7-6MmeR6SNcniw-8tR2/preview
https://docs.google.com/file/d/1KsTKccruRs0CnhuRzZ-7SLSDdn7B306s/preview


South San Francisco Adult School
What have we learned over the last two years

● Our student enrollment dropped from 1009 to 619 due to the pandemic.

● There is a need for more Career Technical Education programs in SSF

● Our partners who want to collaborate are growing

● Students drop our EL classes before they has mastered English proficiency



ESL CASAS Assessment Data
● Implemented the district’s data analysis protocol into the ESL department

● Teachers in each of the 5 levels engaged the process and implemented strategies guided 

by the data reports from their level                                 

● All 5 ESL levels exceeded the CA State Average

● 3 ESL levels exceeded the CA State Goal
● *CASAS - Comprehensive Adult Student Assessment System



Goals 
● Increase the number of students who complete their High School Diploma or 

HiSET

● Create CTE classes that are embedded in our ESL program.  This will give 

students an incentive to stay in our ESL classes until mastery

● Create a true pathway that feeds to a certificate program or degree



Thank You


