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LCAP GOAL 1
Academic Achievement

The district will provide a high quality curricular
program for students that will raise student
proficiency on the California Common Core
State Standards as measured by overall
academic achievement on state assessments,
CA Dashboard results, interim assessment
data and ELPAC/Reclassification data.
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LCAP GOAL 2
Professional Development

Identified classified staff, certificated and
administrative staff will participate in
professional development to create capacity
and expertise in curriculum program
implementation based on the development of
scope and sequence as measured by
walkthrough observations and other evidence
(artifacts and student work).

LCAP GOAL 3
Student, Parent &
Community Engagement

Improve parent school engagement
through an increase in participation in site
and district parent groups such as SSC,
PTSA, DELAC, ELAC, AAPAC as well as
in other parent meetings as measured by
attendance sign in sheets.

District priorities

Improve Curriculum,
Instruction &
Assessment

Bolster Professional
Learning and
Collaboration

'Strengthen

Leadership Capacity
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“The Baden Family”
Who are we?

Student centered

Teachers

Office staff

Counselors vs Administrators
Our mission



The results of COVID

e Lower numbersdueto AB 104 and 130 credits
e Attendance was a major issue

e Many students suffering from Social-emotional trauma



How have we adjusted

e More home visits
e More one onone time with counselors
e 5thyear seniors staying longer on campus

e More quality time
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Baden Data
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South San Francisco Adult Education

e English as a Second Language
Literacy
Beginning Low
Beginning High
Intermediate Low
Intermediate High
ult Ba5|c/AduIt Secondary Education
High School Diploma
HiSET-English and Spanish
ABE-Math ]
reer Technical Education
Early Childhood Education
Modern Office Technology
OSHA Forklift Training Course
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Adult Secondary Education

High School Diploma Program/ HiSet (English & Spanish)

e Flexible day and evening schedule

m Day: M-F 9:00 AM-1:00 PM

m Evening: M-Th 6:00 PM- 9:00 PM
e Edgenuity to provide blended learning model
e Career navigator provide student support



Career Technical Education

e Modern Office Technology
O Hosted Virtual Job Fair and Open House this year
e Skyline College partnership for Early Childhood Education Pathway
e Jobtrain partnership for Warehouse and Forklift Certification
e Need more opportunities for our ESL students to onboard to CTE through

“bridge” classes



Modern Office Technology

MODERN OFFICE | 7/////

TECHNOLOGY ' “///
€8 Free Tlybrid & Online Counses

cemeome s
ORORCNC JC G |

Jntre: + Busic Technology * Geogle Plaiform * Sulewet fecurily
08/11-11/1 Monday & Wednesday
©10am-1pm &34 Hybrid - Zoom or Room 34

Intermediate: + Prject-Based * Web Design * Digilal Markeling
08/11-12/15 Monday & Wednesday

© 6pm-9pm 4 Online

**New Students: Placement Test Required - www.bit.ly/MOT2PreTest

[@’ Registration begins on July 26, 2021 via:

www.bit.ly/SSFAEMOT

© Instructor Rachil Tam
& rtam@ssfusd.org 650.827.8455

L ssfae-ssfusd-ca.schoolloop.com
Q SOUTH SAN FRANCISCO ADULT EDUCATION
825 Southwood Drive - So. San Francisco, CA 94080




Early Childhood Education

CLASSES BEGIN SEPTEMBER 7, 2021 « ONLINE CLASSES * TUESDAYS & THURSDAYS
CLASSES WILL BE OFFERED VIA ZOOM

TRAINING PROGRAM OVERVIEW

FALL 2021 SPRING 2022
Dive into Digital Learning (non-credit) ECE 201
, \/ A S ber 7, 202 - 9, 2021 Child Development (3 units)
\ T /) d ” January I8, 202! - March 10, 202!

SKYLINE COLLEGE IN PARTNERSHIP WITH SOUTH SAN FRANCISCO ADULT EDUCATION - :5(3:‘:: ‘;I'I“ 2:30ip:m:
Early Childhood Education Principles (3 units) Early Childhood Education Curriculum (3 units)
September 14, 202I - October 18, 202! March 15, 2021 - May 12, 2021
1:30 p.m. - 2:30 p.m. 1:30 p.m. - 2:30 p.m.

ECE 212

Child Family and Community (3 units)
November 2, 202l - December 16, 202I
1:I5 p.m. - 2:30 p.m.

TRAINING PROGRAM

EDUCATION IS ALWAYS ESSENTIAL.
START YOUR CAREER IN CHILDHOOD EDUCATION NOW!

For more information contact:
Nereida Angulo at angulon@smccd.edu OR
Lani Xiao at jxiao@ssfusd.org or (650) 827-8455 ext: 2732

¢ Co-teaching model provides students with additional support and dynamic learning experiences STRATEGIC

* Get one-on-one guided assistance through the application and registration process ;A\W&EI&S&{%SE
* Eligible to apply for Assistant Teacher permit upon completion of first 2 courses DEVELOPMENT
* Begin your pathway towards receiving an Associate Teacher Permit with completion of key courses and 150

hours of experience (not included in course sequence).




afety

CDL PRE-APPRENTICESHIP: Training &
: WAREHOUSE & FORKLIFT Certification
Earn the suils and CERTIFICATION OSHA 10 Safety

Certifications to
vorkin March 14, 2022 (Weekdays, 9am-3pm) Certification
5 To sign up CLICK HERE, scan QR code, ‘ &
Transportation & Or call (650) 330-6453 et

Logistics! Deadline to register is March 9th
JOBTRAIN

Join this free, employer driven 16-day training program in

Transportation, Distribution, and Logistics as an entryway to a long-
Warehouse Safety " ; : - ot Y - JobTrainWorks.org
term career with on-going advancement! Individuals who complete -

F R E E 1 6 - DA l this training can continue their training with the Class A CDL (650) 330-6453
Class A Permit Apprenticeship.
A w

7N\
quﬂﬁwﬂgmmr J ° EI?A-T N Area for over 55 years.

South San Francisco, CA

JobTrain is a non-profit
that has been delivering
job training in the Bay

Preparation

Forklift Safety



Alejandro Cruz
ESL- Beginning Low- 1st year
From the Dominican Repubilic

Completed 6 week Forklift course



https://docs.google.com/file/d/1FK0WbMzre3U0l7-6MmeR6SNcniw-8tR2/preview
https://docs.google.com/file/d/1KsTKccruRs0CnhuRzZ-7SLSDdn7B306s/preview

South San Francisco Adult School
What have we learned over the last two years

Our student enrollment dropped from 1009 to 619 due to the pandemic.
There is a need for more Career Technical Education programs in SSF

Our partners who want to collaborate are growing

Students drop our EL classes before they has mastered English proficiency



ESL CASAS Assessment Data

e Implemented the district’s data analysis protocol into the ESL department
Teachers in each of the 5 levels engaged the process and implemented strategies guided
by the data reports from their level

e All5ESL levels exceeded the CA State Average

3 ESL levels exceeded the CA State Goal
e *CASAS - Comprehensive Adult Student Assessment System

ESL Level 3
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ESL Level 4 ESL Level 5




Goals

e Increase the number of students who complete their High School Diploma or
HiSET

e Create CTE classes that are embedded in our ESL program. This will give
students an incentive to stay in our ESL classes until mastery

e Create atrue pathway that feeds to a certificate program or degree



Thank You



