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 SSF was the first city in San Mateo 
County  to implement child care 
developer fees in 2001 (updated in 2020) 
and include child care in the 1999 
General Plan 

 The updated General Plan (SHAPE SSF), 
has been coordinated with the SSF 
CCMP and includes multiple references 
to child care

 First city in San Mateo County to 
complete a Child Care Master Plan
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South San Francisco is a Leader in San Mateo County – A Family-Friendly City



 Articulating the Vision

 An Overview of the Landscape
› Components of Quality Care

 Supply and Programs

 “SSF Child Care Provider Survey”
› An Overview of Conditions and Needs 

 “SSF Parent/Family Survey”
› Summary of Responses and Needs

 A Need for Workforce Development 

 COVID Impacts

 Assessing Needs – Current and Future

 Recommendations to City Departments

 Legislation, Funding and Policies

 Creating a Living Plan
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Sections of the 2022 Child Care Master Plan for South San Francisco 



The 2022 Child Care Master Plan for South San Francisco:

• Spans 140 pages

• Offers over 100 recommendations

• Includes historical context, current conditions and future projections

• Provides links to federal, state and local resources, opportunities and 

policies

• Covers the period 2020-2030

• Focus is on child care services for birth to 12 years old

• Includes a GIS map of child care in SSF
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Interactive Map of 
SSF Child Care 
Facilities
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2021 SSF PARENT/FAMILY 
CHILD CARE SURVEY

• Assessing needs, conditions and gaps in SSF

• Providing a forum for parents and guardians

• Conducted in 2021

• Distribution through P&R, SSFUSD, childcare resources

• 1,111 respondents
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2022 Child Care Master Plan for South San Francisco 



Type of child care 
that is difficult to 
find in SSF?
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What child care 
options would 
you like to be 
more available 
in SSF? 
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How important is 
child care when 
choosing an 
elementary 
school? 
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City Preschool 
Waiting List 
Heat Map
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Heat Maps of Enrollments in SSF P&R Programs as of Feb. 2022
After-school Children                                          Preschool Children



Child Care Spaces 
in SSF
2017 and 2021
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 Survey administered over a 3-month period in 
2021

 53 survey respondents from SSF childcare 
centers (both licensed and exempt) and licensed 
family childcare homes 

 78% of the 56 childcare centers responded

 37% of the 53 licensed family childcare homes 
responded 

 Available in English and Spanish 

 20+ questions
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2021 SSF Child Care Provider Survey



Workforce 
challenges? 
Picture
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 Workforce Development

 Pipelines and Pathways – Growing our Own

 Facilities and Shared Planning

 Dual-enrollment 

 JACCCMP Participation

 Renew Child Care MOU/JUA

 Collaborative Planning for TK and ELO-P /ASES 
Expansion

 Participate in community–wide child care 
expansion and collaboration efforts

 Secure additional support for program growth
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Summary of Findings Specific to SSFUSD



Workforce Needs

• 80% of TK-12 districts in CA report teacher shortages (STEM, 
SPED,TK, substitute shortages especially)

• Careers in ECE and Education are part of a career continuum 

• The teacher shortage impacts all levels: ECE, TK, K-12

• Over the next 5 years, there are projected to be over 124,000 
teacher openings annually in California   
• 28,000 openings annually  in the San Francisco Bay region

• TK will need 11,000 new teachers and aides by 2025 in CA
 2,500 in the SF Bay region 

 Expansion $$ in ELO-P /ASES after-school will impact staffing 
availability with 200,000 new staff needed in CA
 40, 000 in the SF Bay region
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Workforce Development Recommendations
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• Develop an  Educator Pathway at all three SSFUSD High Schools

• Provide Dual-enrollment, Middle College and Concurrent 
Enrollment opportunities in key courses

• Begin Education Career Exploration in middle school

• Implement Apprenticeships  and Pre-Apprenticeships  in 
partnership with Skyline College to provide  work-based learning, 
employment and college completion for graduating seniors

• Develop city and school district child care sites  as training sites 
and offer Cooperative Work Experience college credit

• Utilize available funding  for pipeline and pathway development 
in sector

• Co-locate child care programs as training sites at campus 
locations

• Support parents of elementary – school children to obtain college 
credit to become eligible to staff available child care positions



Workforce
solutions? 
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 Ensure that the Joint  Use Agreement and 
Memorandum of Understanding between SSF 
and SSFUSD are current and updated

 Prioritize the provision of after-school care for 
at least 50% of each elementary school’s 
population

 Integrate, communicate, and coordinate 
school and child care enrollment processes 
across all programs (including summer )  for 
seamless family scheduling

 Standardize child care availability, dates of 
operation and hours 

 Commit to coordination and collaboration 
between SSF and SSFUSD to maximize 
available child facilities, staffing, resources, 
and funding 

6/9/2022 2022 Child Care Master Plan for South San Francisco 19

Recommendations for Improving Child Care Landscape



 Ensure that TK is expanded in SSF through a 
collaborative process that maximizes available 
resources and community preschool programs

 Consider sharing staffing opportunities, 
outreach efforts, job postings, benefit pools, 
career fairs,  and programmatic opportunities 
for child care staff between SSF and SSFUSD

 Contribute to  a city website for provider and 
parent resources and integrate child care 
offerings for ease of families searching for care

 Pro-actively seek funding for program 
expansion, facilities improvements, child care 
subsidies, workforce development funds, and 
COVID impacts
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Recommendations for Improving Child Care Landscape



 Locate  Adult /Parent Education program in the 
Downtown Area and co-offer college credit  to 
serve as a workforce development portal for 
parents

 Begin educational, service, and child care plans 
for 10,000 new residents in Lindenville and east 
of Hwy 101 

 Maximize  and secure available federal, state, 
and local child care funds currently available 

 Plan for outcome of Parcel Tax Measure, 
“EARLY CARE & EDUCATION FOR ALL SOUTH 
SAN FRANCISCO” 
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Recommendations for Improving Child Care Landscape
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Coordinated Projections



 Participate in the Joint Advisory Committee to 
the Child Care Master Plan

 JACCCMP includes representation from  City of 
SSF  staff  and City Council, SSFUSD staff and 
Board, parents, private providers, community 
groups

› Advise on plan implementation and update 
recommendations

› Administer surveys to parents and providers
› Advise on actions related to child care services, 

workforce and facilities
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Ensuring a Living Plan
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