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LCAP GOAL 1 

Academic Achievement

The district will provide a high quality 

curricular program for students that will 

raise student proficiency on the California 

Common Core State Standards as 

measured by overall academic 

achievement on state assessments, CA 

Dashboard results, interim assessment 

data and ELPAC/Reclassification data. 

LCAP GOAL 2

Professional Development

Identified classified staff, certificated and 

administrative staff will participate in 

professional development to create capacity 

and expertise in curriculum program 

implementation based on the development 

of scope and sequence as measured by 

walkthrough observations and other 

evidence (artifacts and student work).

LCAP GOAL 3

Student, Parent & 

Community Engagement

Improve parent school engagement 

through an increase in participation in 

site and district parent groups such as 

SSC, PTSA, DELAC, ELAC, AAPAC 

as well as in other parent meetings as 

measured by attendance sign in 

sheets. 

District priorities

Improve Curriculum, 

Instruction &

Assessment

Bolster Professional 

Learning and 

Collaboration

Strengthen 

Leadership Capacity
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• Equity Definition- SSFUSD recognizes that 
educational excellence requires a 
commitment to equity. We believe that 
educational equity means that each student 
receives what they need, when they need it, 
to develop to their full potential.

Educational Equity in SSFUSD
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Strengthening Systems in SSFUSD

Systems: 5 Ps – people (hiring/mindsets), 
programs, practices, policies, processes

For us, it’s about reframing our work and our 
lens and ensuring we are engaging through 
the lens of equity.

Systems in SSFUSD
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Systematic – step by step guide written 
out for anyone to follow

Systemic – can be replicated across the 
system

Systems in SSFUSD 
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Priorities for 2022-2023

Academic Excellence (Teaching and Learning) 
DP 1

• Aligned, coherent CIA & PL (prof. learning)

• Establishing non-negotiable goals for 
instruction and achievement

• Use and monitoring use of scope and 
sequence via classroom visits 

• Implementation of assessments and engaging 
in data analysis protocol 

• Focusing on ways to shift adult behaviors to 
enhance student results

• Monitor lesson plans and giving feedback

• Visiting classrooms, collecting data,  giving 
feedback, and reporting out

• Performance management (process and tools for 
turning our strategies into actions that are progress 
monitored (continuous improvement)

• Implementation of programs and strengthening 
systems

• Tackling grading/homework to ensure 
educational equity

• Implementation of Illuminate, online 
registration, system of assessments and data 
analysis protocols

Talent Management (Human Resources) DP 2

• Recruitment, hiring, placement, training, retention, 
and negotiations through an equity lens

• Targeting recruitment more intentionally; 
utilizing engaging handouts to show our 
commitment to inclusion and equity

• Shifting hiring practices, questions, to include 
formal questions that align to our aspirations

• Create a data system to capture all 
evaluations, align to professional learning to 
gauge teacher and staff performance against 
student outcome data

• Developing systems to train and help improve 
staff practice thus improve results

• Performance management (process and tools for 
turning our strategies into actions that are progress 
monitored (continuous improvement)

• Monitoring and reporting out on goals and 
actions to gauge success

• Implementation of programs and strengthening 
systems 

• Launching a PL system (tiered and 
differentiated)
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Priorities for 2022-2023

Operational and Fiscal Stewardship (Budgeting) 
DP 4

• Allocation of resources equitably 

• Deepen understanding of needs at 
each site and align resources and 
monitor implementation to gauge 
success

• Securing grants to support priorities

• Investment in staff

• PL and negotiations

• School facilities

• Performance management (process and 
tools for turning our strategies into 
actions that are progress monitored 
(continuous improvement)

Community engagement and connectedness 
(School Climate & Safety)  DP 3

• Implementation of programs, practices and 
strengthening systems 

• Restorative practices
• School safety (including MOU with 

police; renaming JS)
• Social, emotional and mental health 

supports
• Alternative to Suspension Program
• Online Registration
• Student advisory committee

• Performance management (process and 
tools for turning our strategies into actions 
that are progress monitored (continuous 
improvement)
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• The following district priorities will either continue or 

commence in the 22 - 23 school year:

○ Danielson Instructional Framework

○ Scope & Sequence Implementation - ELA & Math

○ Instructional Coaching program & support for staff

○ CTE pathways expansion & Middle School CTE grant

○ MS Bell Schedule

○ NGSS Implementation

○ Continue to work on equity driven practices, policies and 

procedures to close the achievement gap between specific 

student groups (ELD & Students with disabilities)

Next Year’s Additional District Priorities  22 - 23
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Draft AR Language
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Draft AR Language
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District Priority 2, -

Talent Management; 

Academic 

Excellence (DP 1); 

Operational and 

Fiscal Stewardship 

(DP 4)



Draft AR Language
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Human Resources 
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Human Resources and Student Services collect various 
types of data as it pertains to students and staffing.  
Here are examples of data we have 

● Exit Survey Data
● Staff Scattergram
● Student Enrollment 
● Staffing Enrollment
● Student Suspension and Expulsion 

Human Resources and Student Services
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Human Resources and Student Services
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Human Resources and Student Services
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Human Resources and Student Services
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Human Resources and Student Services
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Human Resources and Student Services
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Human Resources and Student Services
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Human Resources and Student Services
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Human Resources and Student Services
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Human Resources and Student Services
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Human Resources and Student Services
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Educational 
Services 
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Advanced Placement - SSFUSD 
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AP Grade Distribution - Fall 2021 - SSFUSD
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SED, Students of Color, First Time Takers - SSFUSD
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SED, Students of Color, Experienced Tests Takers - SSFUSD
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ECHS - Fall Semester 2021
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SSFHS - Fall Semester 2021
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Encouraged to take AP classes by Staff- ECHS
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Encouraged to take AP classes  by Staff- SSFHS

38



Support and Belonging - ECHS 
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Support and Belonging - SSFHS 
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Business Services 
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• SSFUSD has approximately 1,723 students who are 
classified as English Learners in 2020-21

• Of these, 1,128 are in elementary school, 342 are in 
middle school and 253 are in high school

• The District sets aside $300K in the LCAP each year to 
support these students

• The funds are budgeted under program MGMT 123
• The funds are allocated to each site based on the 

number of English Learner students at that site
• Sites must spend all the funds each year
• An exception was given in 2019-20 and 2020-21 due to 

the COVID-19 pandemic.

Support for English Learners

42



Support for English Learners

This is how the elementary schools spent their funds between 
2018-19 to 2021-22
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Support for English Learners

This is how the middle schools spent their funds between 2018-
19 to 2021-22
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Support for English Learners

This is how the high schools spent their funds between 2018-19 
to 2021-22
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Thank You
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